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Project initiation is the first stage where a concept is turned into a structured project. It helps clarify the purpose, expected value, early targets, and the people involved. With this project, the plan is to transform second-hand horse trailers into mobile kitchens for street-food vendors. The initiative is tied to a real business opportunity, since small food dealers need economical, versatile, and professional mobile kitchen equipment.
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The group itself can be viewed as the project sponsor, given that our own planning, research, and available resources are creating the initiative. The major objective is to design and build innovative, sustainable mobile kitchens to enable street-food sellers to work more efficiently. This relates to the notion that project management is about delivering stakeholder value, not only doing work (Project Management Institute, 2021).

My role is related to idea development, promotion, and practical problem solutions. In my Belbin reflection, I relate to the Plant position as I like generating ideas and solving problems. As Aranzabal, Epelde, and Artetxe (2022) describe, “Belbin roles may be useful in project-based learning to understand each team member’s contribution.

The important thing is that the idea is good, but it must be evaluated on cost, safety, and customer desire.
 A solid project is based on a clear idea, but it also needs to be realistic.
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This initiative will take used horse trailers and transform them into mobile kitchens that can be used by street-food sellers. The group designed the project by setting out the aim, objectives, deliverables, and scope. It helped to turn the idea into a more structured project from a wide business concept.
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The major goal is the creation of sustainable mobile kitchens to serve small food businesses. The aims are to discover acceptable second-hand trailers, to find suppliers, to convert the trailers into modern mobile kitchens, and to develop a website or marketing material to attract customers.

Key deliverables are one fully converted mobile kitchen trailer, a repeatable conversion process, a 3D CAD model or design plan, a cost breakdown for basic and premium packages, and a website or brochure. The scope of the project comprises trailer purchasing, restoration, insulation, flooring, cladding, kitchen equipment, plumbing, electrical planning, branding, and testing. Out of scope work includes towing of automobiles, event management, food storage, and acquiring trading licences for consumers.
[image: ]
Realism was tested using the Iron Triangle, comparing time, cost, and quality. According to Atkinson (1999), project success should not be measured just by cost, time, and quality, because customer satisfaction and long-term value are equally important.

Deliverables tell us what to generate, scope, and the Iron Triangle test if it can be done.












[bookmark: _Toc232362198]Blog 3 – Stakeholder Analysis & Communication
Stakeholder analysis is vital since projects are dependent on people and organisations, not just tasks. Freeman (1984) describes stakeholders as groups or individuals who can influence or be influenced by organisational activities. The key stakeholders for the horse-trailer project include the project team, clients, suppliers, investors or banks, trailer sellers, local council or licensing authorities, insurance firms, future workforce, transport companies, and the local community.

Distinct stakeholders have distinct interests and power. Customers are interested in Price, Quality and whether the trailer is appropriate for their food business. Cost of materials, availability of equipment, and delivery timeframes are affected by suppliers. The starting quality is affected by caravan sellers since a substandard caravan could increase the repair costs. Safety, legal issues, and protection are crucial; thus, local authorities and insurance firms have a big influence.

The most significant stakeholders are the local government, suppliers, customers, investors, and project team. Communication must be customised for each stakeholder. The team can utilise WhatsApp and meetings. Suppliers can use phone and email. Customers can be reached through social media and the website. Councils should be engaged through formal emails and paperwork.

One difficulty is that communication might get too informal. Important decisions to be noted clearly.
Stakeholder management is about managing expectations, support, and project risk.
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Project planning decomposes a big idea into smaller activities that can be planned, scheduled, and controlled. The Work Breakdown Structure helped in breaking the horse-trailer project down into manageable parts. 
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The conversion might be seen as one big operation, or the work could be split into planning, sourcing the caravan, design, structural repair, insulation, flooring, wall cladding, electrical planning, plumbing, [image: ]                                                            kitchen equipment installation, outside finishing, branding, testing, and handover.

The WBS helped the group realise what had to happen before work could move forward. For example, the trailer must be inspected and repaired before interior construction begins. Electrical and plumbing runs also need to be arranged before the walls are closed in.

The Gantt Chart assisted in organising time and sequence. It highlighted what tasks were dependent on previous tasks and prompted the group to think more about timing. Scheduling, resource allocation, risk analysis, and project control are supported by planning and control systems (Pellerin and Perrier, 2019).

The most useful tool was the WBS, because it made the project feasible and easy to split across members of the team. One challenge was uncertainty in some of the time estimates, as used trailers may have concealed damage.
WBS shows what must be done, Gantt Chart tells when it should happen.
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Self-evaluation is vital because project management is not just a matter of tools, but also a matter of personal skills. Suknaisith (2014) suggests that self-directed learning could increase project evaluation abilities as it allows the learners to reflect on their own performance. This project enabled me to assess my capacity to cope with practical work, planning, and communication.

The good thing was that I gave realistic ideas and knew the true problems of transforming a horse trailer into a mobile kitchen. I might think about materials, equipment, customer wants, trailer condition, and possible business opportunities. This helped add to the realism of the project.

But certain aspects were tricky. The dangers involved with the project include hidden rust, weak flooring, additional repair expenses, caravan weight restrictions, electrical or plumbing issues, material delays, and low consumer demand. These dangers taught me that a concept is not enough. The project needs planning, checking, and written records.

I am creative and can generate ideas, and I am practical in finding solutions, which suits my Belbin Plant role well. Weaknesses: Written documentation does not always capture judgments in sufficient depth.
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