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Zowie Nicholas
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South Wales, including:
Bridgend County Borough 
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[bookmark: _Toc234432185]1.0 Executive Summary
This business plan outlines the proposed establishment of Llynfi Drainage Ltd, a specialist drainage company providing installation, maintenance, repair and inspection services across South Wales. The business will be jointly owned and managed by Zowie Nicholas and Benjamin Nicholas, combining strong administrative, customer service and business management skills with 16 years of construction and groundworks experience.
Llynfi Drainage Ltd will provide services to domestic, commercial and construction customers, including blocked drain clearance, CCTV surveys, drain repairs, high-pressure water jetting, emergency callouts and new drainage installations. The business will benefit from its close relationship with Llynfi Construction, providing access to industry contacts, customer referrals and additional excavation services where required.
Market research, competitor analysis and financial forecasts indicate there is demand for a reliable local drainage company offering competitive pricing and high-quality customer service. The business aims to build a strong reputation, attract repeat customers and achieve sustainable growth during its first year of trading. Overall, this business plan demonstrates that Llynfi Drainage Ltd has a realistic opportunity to establish itself as a successful drainage contractor within South Wales.

[bookmark: _Toc234432186]2.0 Introduction and Business Identity

[bookmark: _Toc234432187] 2.1 Business Idea
Llynfi Drainage Ltd is a proposed specialist drainage company that will provide drainage installation, maintenance, repair and inspection services throughout South Wales. The business has been developed in response to the growing demand for professional drainage services from homeowners, landlords, commercial property owners and construction companies. Effective drainage systems help prevent flooding, protect property and keep drainage systems working safely.
The company will offer a range of drainage solutions including blocked drain clearance, CCTV drain surveys, high-pressure water jetting, drain repairs, emergency call-out services and drainage installations for new construction projects. By providing both reactive and planned drainage services, the business aims to meet the needs of domestic, commercial and construction-sector customers. The business will initially operate from a home office, reducing overhead costs during the first year. This will allow more funds to be invested in specialist equipment and marketing while the business establishes its customer base.

[bookmark: _Toc234432188]2.2 Legal Status
Llynfi Drainage Ltd will operate as a Private Limited Company (Ltd). This structure was chosen because it protects the owners' personal assets if the business experiences financial difficulties and presents a professional image to customers. It also supports future growth by making it easier to employ staff and secure commercial contracts. According to Companies House (2025), a private limited company remains one of the most common business structures used by small businesses in the UK.

[bookmark: _Toc234432189]2.3 Ownership and Management Team
The business will be jointly owned by Zowie Nicholas and Benjamin Nicholas, who will act as Co-Directors. Zowie will be responsible for administration, customer service, marketing, finance and day-to-day office operations, including customer enquiries, quotations and invoicing. Benjamin will oversee site operations, project delivery, supplier relationships and technical drainage work, drawing on his extensive construction experience and involvement with Llynfi Construction. Together, the directors combine strong administrative, customer service and construction expertise to support the successful operation of the business.

[bookmark: _Toc234432190] 2.4 Products and Services
Llynfi Drainage Ltd will provide drainage services to domestic, commercial and construction customers throughout South Wales.
Domestic services will include blocked drain clearance, CCTV inspections, drain jetting, repairs and emergency callouts. Commercial services will include maintenance contracts, inspections and preventative maintenance. Construction services will include new drainage installations, surface water systems, foul water systems and soakaway installations.
The business aims to provide reliable, cost-effective drainage services supported by high standards of customer service. Working alongside Llynfi Construction also allows excavation and reinstatement works to be carried out where required.
[bookmark: _Toc234432191]3.0 Personal Suitability and SMART Objectives
[bookmark: _Toc234432192]3.1 Personal Suitability
The success of Llynfi Drainage Ltd will be built on the skills and experience of its two directors, supported by the established reputation of Llynfi Construction. As Co-Director, I will manage administration, customer service, marketing, quotations, scheduling and business finances. I am also studying a Level 4 Business and Management course, which is developing my knowledge of business planning, marketing and finance. Ben Nicholas, the Operations Director, has 16 years of experience in construction and groundworks, providing expertise in drainage systems, site management and project delivery. As the business grows, we aim to work with ITEC to support local training opportunities while continuing our own professional development. The Curriculum Vitae of both directors are included in Appendix A and Appendix B.

[bookmark: _Toc234432193] 3.2 SMART Objectives
As a new business, Llynfi Drainage Ltd has set the following SMART objectives to support growth, increase brand awareness and achieve financial sustainability during its first year of trading.
	SMART Element
	What it Means
	Example for Llynfi Drainage Ltd

	Specific
	The objective should clearly explain what the business wants to achieve.
	Increase the number of drainage jobs by attracting new domestic and commercial customers.

	Measurable
	The objective should include a target so progress can be tracked.
	Generate £80,000 in sales revenue and gain 75 customers during the first year.

	Achievable
	The objective should be realistic based on the experience, skills and resources available.
	Build the customer base through Ben's industry experience, referrals from Llynfi Construction and local marketing.

	Relevant
	The objective should help the business grow and support its overall goals.
	Increasing sales and customers will help establish Llynfi Drainage as a trusted drainage company in South Wales.

	Time-Bound
	The objective should have a deadline to work towards.
	Achieve the target within the first 12 months of trading.




SMART Objective 1 – Increase Sales
Generate £80,000 in sales during the first year by providing drainage services across South Wales.
SMART Objective 2 – Customers
 Gain 60 domestic customers and 15 commercial clients within the first year through local advertising, social media and referrals from Llynfi Construction.
SMART Objective 3 – Grow Brand Awareness
Reach 1,500 Facebook followers and generate 250 customer enquiries within the first year.
SMART Objective 4 – Support Local Employment
Recruit at least one trainee through ITEC within 18 months to support business growth and local employment.
[bookmark: _Toc234432194]4.1 Market Overview
Llynfi Drainage Ltd will operate within the drainage and construction support sector, providing services to domestic, commercial and construction customers across South Wales. Demand for drainage services is driven by ageing infrastructure, new housing developments and periods of heavy rainfall, increasing the need for maintenance, repairs and emergency callouts. Natural Resources Wales (2024) estimates that around one in seven properties in Wales is at risk of flooding, highlighting the continued need for effective drainage and flood management services. The business will also benefit from existing industry contacts and referrals through Llynfi Construction. South Wales has a population of over 1.3 million people, providing a large potential customer base for domestic, commercial and construction drainage services. Overall, the drainage sector offers good opportunities for growth within South Wales.

[bookmark: _Toc234432195]4.2 Target Market
Llynfi Drainage Ltd will target homeowners and landlords across South Wales, particularly in Bridgend, Maesteg, Port Talbot, Neath and Swansea. Market research (Appendix C) found that 92% of respondents would use a local drainage company, while 75% preferred one linked to an established construction business, supporting the business's target market and partnership with Llynfi Construction.

[bookmark: _Toc234432196] 4.3 Evidence of Demand
To assess demand, a market research survey was carried out before preparing this business plan (Appendix C). The survey received 12 responses from potential customers in the local area. Results showed that 92% would use a local drainage company, with blocked drain clearance, drain repairs and emergency callouts identified as the most in-demand services. Customer reviews and reputation were the main factors influencing purchasing decisions, while 75% preferred a drainage company linked to an established construction business. Overall, the findings support the proposed services and target market.

[bookmark: _Toc234432197] 4.4 PESTLE Analysis

	Factor
	How it affects Llynfi Drainage Ltd
	Evidence / Source
	Impact on the Business

	Political
	Government investment may increase demand for drainage services.
	Welsh Government (2024)
	Seek opportunities in housing and infrastructure projects.

	Economic
	Rising fuel, equipment and operating costs.
	ONS (2023)
	Review prices regularly to maintain profitability.

	Social
	Customers value reliability, reputation and fast response times.
	Market Research Survey (Appendix C)
	Focus on customer service and positive reviews.

	Technological
	CCTV cameras, jetting equipment and social media improve efficiency and marketing.
	HSE (2023)
	Invest in equipment and promote the business online.

	Legal
	Compliance with health and safety, environmental and insurance requirements.
	HSE (2023)
	Maintain compliance through insurance, training and risk assessments.

	Environmental
	Heavy rainfall increases demand for drainage services.
	Natural Resources Wales (2024)
	Promote preventative maintenance and responsible waste disposal.



The PESTLE analysis shows that external factors may affect Llynfi Drainage Ltd. Understanding these factors will help the business plan ahead, remain compliant and respond to changes in the industry.

[bookmark: _Toc231721061][bookmark: _Toc234432198] 4.5 SWOT Analysis

	Strengths
	Weaknesses

	Link with Llynfi Construction.
	New business with limited reputation.

	16 years of industry experience.
	Small customer base initially.

	Strong administration and customer service skills.
	High equipment costs.

	Wide range of drainage services.
	Small management team.



	Opportunities
	Threats

	Growing demand for drainage services.
	Competition from established businesses.

	Referrals from Llynfi Construction.
	Rising fuel and equipment costs.

	Partnership with ITEC for trainees.
	Changes in legislation and regulations.

	Expansion into commercial and local authority work.
	Economic uncertainty.



The SWOT analysis highlights that Llynfi Drainage Ltd has several strengths, including Ben's industry experience and its connection with Llynfi Construction. The main challenge will be building brand awareness as a new business, which will be addressed through marketing, customer service and local recommendations.

[bookmark: _Toc234432199] 4.6 Competitor Analysis
A competitor analysis was carried out to compare Llynfi Drainage Ltd with other drainage companies operating across South Wales (see Appendix D). The comparison considered services, pricing, location, customer reviews and unique selling points. The findings show there are several established competitors in the area. However, Llynfi Drainage Ltd will compete by offering competitive pricing, reliable customer service and the added benefit of being linked to Llynfi Construction, allowing the business to provide both drainage and excavation work where required
[bookmark: _Toc234432200].4.7 Unique Selling Proposition (USP)
Llynfi Drainage Ltd.’s unique selling point is its combination of specialist drainage services and the experience of Llynfi Construction. With Ben's 16 years of experience in the construction industry and the reputation already built through Llynfi Construction, the business can offer customers a reliable and professional service. Unlike some competitors, Llynfi Drainage Ltd can also provide excavation and reinstatement work where needed, giving customers a complete drainage solution from one trusted local business.
[bookmark: _Toc234432201]5.0 Marketing and pricing strategies
[bookmark: _Toc234432202] 5.1 Marketing Objectives
The marketing objectives of Llynfi Drainage Ltd are to increase brand awareness across South Wales, attract domestic and commercial customers, build a strong online presence through Facebook and encourage repeat business through excellent customer service and positive customer reviews. These objectives support the SMART objectives outlined earlier in the business plan.

[bookmark: _Toc234432203] 5.2 Marketing Mix (7Ps)

	Marketing Mix
	Application
	Risk
	Management

	Product
	Blocked drain clearance, CCTV surveys, repairs, jetting, emergency callouts and installations.
	Limited service demand.
	Review demand and expand services.

	Price
	Competitive pricing based on quality and market rates.
	Rising operating costs.
	Review prices regularly and provide quotations.

	Place
	Services across Bridgend, Maesteg, Port Talbot, Neath and Swansea.
	Higher travel costs.
	Schedule jobs by location.

	Promotion
	Facebook, Google Business Profile, vehicle signage, flyers and referrals.
	Low customer enquiries.
	Monitor marketing and focus on effective methods.

	People
	Owner-managed service with future recruitment through ITEC.
	Staff shortages.
	Recruit and train as demand grows.

	Process
	Enquiries by phone, email and Facebook with prompt quotations and scheduling.
	Communication delays.
	Use a booking and diary system.

	Physical Evidence
	Branded clothing, vehicles, quotations, invoices and customer reviews.
	Limited reviews initially.
	Encourage online reviews and use Llynfi Construction's reputation.



The 7Ps marketing mix will support customer acquisition and retention through reliable services, competitive pricing and professional customer service. Customer feedback and marketing activities will be reviewed regularly to support business growth.

[bookmark: _Toc234432204] 5.3 Pricing Strategy
Llynfi Drainage Ltd will use a competitive pricing strategy based on local competitor prices while ensuring the business remains profitable. Prices will vary depending on the work required, with customers receiving a clear quotation before work begins. Higher charges may apply to emergency callouts, while repeat and commercial customers may be offered discounted maintenance contracts. This approach aims to provide good value, encourage repeat business and support long-term growth.

[bookmark: _Toc234432205] 5.4 Revenue Streams
Llynfi Drainage Ltd will generate income from a range of drainage services, including blocked drain clearance, CCTV drain surveys, high-pressure water jetting, drain repairs, emergency callouts and new drainage installations. As the business grows, additional income will be generated through commercial maintenance contracts and drainage work for construction projects. Offering a range of services will provide multiple income streams, reduce reliance on one type of work and help maintain a steady income throughout the year.
[bookmark: _Toc234432206]6.0 Operations plan
[bookmark: _Toc234432207]6.1 Business Location
Llynfi Drainage Ltd will initially operate from a home office in Port Talbot to keep start-up costs low. Drainage work will be carried out at customer premises across South Wales, including Bridgend, Maesteg, Port Talbot, Neath and Swansea. As the business grows, the option of moving to dedicated business premises will be reviewed if additional storage or office space is required.
[bookmark: _Toc234432208]6.2 Equipment and Resources
During the early stages of the business, an existing van from Llynfi Construction will be used, helping to reduce start-up costs. Specialist drainage equipment, including CCTV inspection equipment, drain rods, a high-pressure jetting machine, hand tools and personal protective equipment (PPE), will be purchased before trading begins. Office equipment such as a laptop, printer and mobile phone will also be used to manage administration, quotations and customer communication.
[bookmark: _Toc234432209]6.3 Suppliers
Llynfi Drainage Ltd will purchase equipment and materials from established construction and drainage suppliers. Existing supplier relationships developed through Llynfi Construction may help secure competitive prices and reliable access to materials. Using trusted suppliers will help ensure work is completed efficiently while maintaining high standards of quality.
[bookmark: _Toc234432210]6.4 Customer Journey
Customers will contact the business by phone, Facebook or email to request a quotation or emergency assistance. Following an assessment, a quotation will be provided before work is scheduled. Once the work has been completed, the customer will receive an invoice and be encouraged to leave a review to help build the company's reputation.
[bookmark: _Toc234432211]6.5 Health and Safety
Llynfi Drainage Ltd will follow all relevant health and safety legislation to protect employees, customers and members of the public. Risk assessments will be completed where required, and appropriate personal protective equipment (PPE) will be worn on every job. Staff will receive any necessary training to ensure work is carried out safely and in line with current legislation.
[bookmark: _Toc234432212]6.6 Legal and Insurance Requirements
The business will comply with all relevant legal requirements before trading begins. As a private limited company, Llynfi Drainage Ltd will register with Companies House and HM Revenue and Customs (HMRC). Appropriate insurance, including public liability insurance, vehicle insurance and employers' liability insurance where applicable, will be arranged to protect the business, its employees and its customers.
[bookmark: _Toc234432213]6.7 Risk Management and Contingency Planning
The business may face risks such as equipment failure, reduced customer demand or unexpected costs. These risks will be managed through regular equipment maintenance, maintaining appropriate insurance cover, monitoring cash flow and promoting the business through local advertising and social media. Having a connection with Llynfi Construction may also provide referrals during quieter periods, helping to maintain a steady workflow.
[bookmark: _Toc234432214]6.8 People and Staffing
As the business grows, Llynfi Drainage Ltd intends to work with local training providers such as ITEC to help recruit and develop future employees. This will provide opportunities for individuals seeking practical experience within the construction and drainage sector while helping the business build a skilled workforce (ITEC Skills and Employment, 2026).
[bookmark: _Toc234432215]7.0 Financial information
[bookmark: _Toc234432216] 7.1 Start-Up Costs
	Item
	Estimated Cost (£)

	CCTV Drain Camera
	2,800

	High Pressure Jetting Machine
	3,500

	Drain Rods & Hand Tools
	650

	PPE & Safety Equipment
	500

	Traffic Management Equipment
	400

	Laptop & Office Equipment
	700

	Website & Branding
	800

	Business Cards & Flyers
	300

	Initial Insurance
	1,200

	Company Registration & Professional Fees
	300

	Total
	£11,150




The start-up costs are mainly made up of specialist drainage equipment needed to provide professional services. By working from home and using existing vehicles from Llynfi Construction, the business avoids major costs such as purchasing premises or additional vans.

[bookmark: _Toc234432217] 7.2 Running Costs

	Monthly Running Cost
	Estimated Cost (£)

	Fuel
	700

	Vehicle Insurance
	120

	Public Liability Insurance
	100

	Mobile Phone & Internet
	80

	Marketing
	200

	Equipment Maintenance
	150

	Accountant
	100

	PPE & Consumables
	150

	Miscellaneous
	150

	Total Monthly Running Costs
	£1,825



Llynfi Drainage Ltd will have ongoing running costs, including fuel, insurance, marketing, vehicle maintenance and office expenses. Operating from a home office and using an existing van from Llynfi Construction will help keep overhead costs low during the first year.

[bookmark: _Toc234432218]7.3 Sources of Finance
Llynfi Drainage Ltd will be funded through a combination of director investment and external funding. The business will apply for funding to purchase specialist drainage equipment, including CCTV inspection cameras, high-pressure water jetting equipment and safety equipment. Operating from a home office and using existing vans from Llynfi Construction will help reduce start-up costs. Funding opportunities will be explored through Business Wales (2026) and the Development Bank of Wales (2025), with equipment finance considered if required.

[bookmark: _Toc234432219]7.4 Sales Forecast
	Month
	Forecast Sales (£)

	January
	3,500

	February
	4,000

	March
	5,000

	April
	5,500

	May
	6,000

	June
	6,500

	July
	6,500

	August
	7,000

	September
	7,000

	October
	8,000

	November
	9,000

	December
	12,000

	Total Forecast Sales
	£80,000



The sales forecast reflects expected growth during the first year of trading, with sales increasing as the business builds its customer base, secures repeat business and gains commercial contracts.

[bookmark: _Toc234432220]7.5 Cash Flow Forecast
The cash flow forecast estimates the money expected to enter and leave the business during its first year of trading. It shows that, although income may vary between months, careful budgeting and controlled spending should allow the business to maintain a positive cash balance.
[bookmark: _Toc234432221]Conclusion
This business plan has demonstrated that Llynfi Drainage Ltd has the potential to establish a successful drainage business across South Wales. The combination of industry experience, strong management skills and the support of Llynfi Construction provides a solid foundation for future growth. Market research, competitor analysis and the financial forecasts indicate there is demand for the services offered and that the business can operate sustainably. By providing reliable workmanship, competitive pricing and excellent customer service, Llynfi Drainage Ltd aims to build a strong reputation and develop long-term relationships with domestic, commercial and construction customers. With careful financial management and continued investment in training and equipment, the business is well positioned for future growth.

[bookmark: _Toc234432222] References
[bookmark: _Toc234432223]Appendices
Appendix A – Curriculum Vitae (Owner)
ZOWIE NICHOLAS
33 Pont Street
Port Talbot, SA13 1AN
Telephone: 07739 558335
Email: zowieeee@hotmail.co.uk

PROFESSIONAL PROFILE
A reliable, hardworking, and conscientious individual with a strong work ethic and an excellent attendance record. I have experience in customer service, retail, hospitality, and professional passenger transport, enabling me to build strong communication skills and provide excellent customer service in a variety of environments. I work well both independently and as part of a team and take pride in being punctual, organised, and adaptable.
Alongside my current role as a coach driver, I am studying Level 4 Applied Leadership and Management, developing my leadership, communication, problem-solving, and organisational skills. I am committed to continuous professional development and am always eager to learn new skills and contribute positively to my workplace.

KEY SKILLS
· Excellent customer service and communication skills
· Reliable, punctual, and highly organised
· Able to work independently and as part of a team
· Strong attention to detail and commitment to high standards
· Experience handling cash and operating tills
· Professional passenger transport experience
· Time management and organisational skills
· Calm under pressure with excellent problem-solving abilities
· Level 3 Specialist Beauty Therapies qualification
· Currently studying Level 4 Applied Leadership and Management

EMPLOYMENT HISTORY
Coach Driver
D J Thomas Coaches | September 2024 – Present
· Safely transport passengers on school contracts and private hire journeys.
· Deliver excellent customer service while maintaining a professional manner.
· Ensure vehicles are clean, safe, and roadworthy.
· Follow schedules and routes efficiently while prioritising passenger safety.
· Complete daily vehicle safety checks and comply with transport regulations.
Bus Driver (Part-Time)
First Cymru | May 2023 – September 2024
· Transported passengers safely while maintaining high customer service standards.
· Followed timetables and company procedures.
· Carried out daily vehicle inspections and reported any defects.
· Maintained a professional and courteous attitude at all times.
Customer Service Representative (Temporary Contract)
What! Shop | 2018 – 2019
· Delivered friendly and efficient customer service.
· Operated tills and handled cash accurately.
· Replenished stock and maintained high shop-floor standards.
· Assisted customers with enquiries and purchases.
Housekeeper
Morgans Hotel | 2017 – 2018
· Cleaned guest rooms and public areas to a high standard.
· Worked efficiently to meet daily deadlines.
· Ensured guests received a clean and welcoming environment.
Café Assistant
Tesco Café | 2012 – 2013
· Served customers in a busy café environment.
· Prepared food and beverages safely.
· Operated tills and handled cash.
· Maintained food hygiene and health and safety standards.
Housekeeper
Ibis Hotels | 2011
· Cleaned guest rooms to company standards.
· Worked effectively within a fast-paced hospitality environment.
· Maintained excellent attention to detail.
Quality Assurance Assistant
Trogan | 2010
· Tested electrical appliances for safety and compliance.
· Recorded testing results accurately.
· Prepared products for resale.
· Maintained quality control standards.

EDUCATION
University of Wales Trinity Saint David
Level 4 Applied Leadership and Management (Currently studying)
Expected completion: September 2026
Gower College Swansea
Level 3 Specialist Beauty Therapies
2018 – 2022

REFERENCES
Available upon request.

Appendix B – Curriculum Vitae (Operations Director)
BENJAMIN NICHOLAS
Port Talbot, South Wales
Tel: 07908453932
Email: benjamin94nicholas@gmail.com
Personal Profile
An experienced construction and groundworks professional with 16 years of industry experience. Skilled in drainage installation, site operations, project management and supervising construction work. Successfully established and managed Llynfi Construction since 2021, delivering a wide range of construction and groundworks projects across South Wales. Committed to providing high-quality workmanship, maintaining health and safety standards and building strong customer relationships. Co-Founder and Operations Director of Llynfi Drainage Ltd.
Key Skills
· Drainage installation and repair
· Groundworks and excavation
· Site management and supervision
· Project planning and delivery
· Health and Safety compliance
· Plant and equipment operation
· Supplier and subcontractor management
· Customer communication
· Problem-solving and decision-making
· Team leadership
Employment History
Director – Llynfi Construction
2021 – Present
Responsible for the day-to-day management of a successful construction and groundworks business operating throughout South Wales.
Main responsibilities include:
· Managing construction and drainage projects from quotation to completion.
· Supervising site operations and ensuring work is completed safely and efficiently.
· Liaising with customers, suppliers and subcontractors.
· Organising labour, materials and plant equipment.
· Ensuring compliance with health and safety legislation.
· Maintaining high standards of workmanship and customer satisfaction.
· Developing long-term relationships with domestic and commercial clients.
Construction and Groundworks Operative
2009 – 2021
Worked within the construction and groundworks industry, gaining extensive experience in:
· Drainage installations and repairs.
· Foundations and excavation works.
· Pipe laying and utility installation.
· Site preparation and groundwork operations.
· Operating construction plant and machinery.
· Reading construction drawings and specifications.
· Working safely within industry regulations.
Qualifications
Construction-related qualifications and training completed throughout employment, including relevant health and safety certification.
References
Available upon request.

Appendix C – Market Research Evidence
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Appendix D – Competitor Evidence
	Competitor
	Services Offered
	Strengths
	Weaknesses
	How Llynfi Drainage Ltd Will Compete

	About Drains (About Drains, 2017)
	Blocked drains, CCTV surveys, drain repairs and emergency callouts.
	Good local reputation, family-run business and 24-hour service.
	Smaller business with less experience in construction and groundworks.
	Offer similar drainage services while also benefiting from links with Llynfi Construction, allowing complete drainage and groundworks solutions.

	Redwood Environmental Services Ltd (Redwood Environmental Services Ltd, 2025)
	Drainage, environmental and maintenance services across South Wales.
	Established business with a wide range of services and commercial experience.
	Larger business that may provide a less personal service.
	Focus on quick response times, competitive pricing and building long-term relationships with local customers.

	Dyno-Rod South Wales (Dyno-Rod, 2025)
	Drain unblocking, CCTV surveys, emergency drainage services and repairs.
	National brand with recognised name and extensive resources.
	Higher prices and less personal customer relationships.
	Provide a more personal service, competitive pricing and use referrals from Llynfi Construction to build trust within the local community.



Appendix E – Sample Price List
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Appendix G – Profit and Loss
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Appendix H – Business Logo and Branding Materials 
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Appendix I – types of company

	Type of Business
	Advantages
	Disadvantages

	Sole Trader
	Easy to set up, full control, keeps all profits
	Unlimited liability, limited growth potential

	Partnership
	Shared responsibility and resources
	Partners share liability and profits

	Private Limited Company (Ltd)
	Limited liability, professional image, easier to grow
	More legal and financial responsibilities

	Public Limited Company (PLC)
	Can raise large amounts of capital
	Expensive to establish and highly regulated



After considering the different business structures available, Llynfi Drainage Ltd will operate as a Private Limited Company (Ltd). This structure was chosen because it offers protection for the owners if the business encounters financial difficulties and presents a more professional image to potential customers. It will also support the future growth of the business as it expands and employs additional staff.
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) [income

: [Grant £10,000.00

+ [Sales Revenue £3,500.00] _£4,00000 _£5,000.00] __£5,500.00] __£6,000.00] __£6,500.00] __ £6,500.00] __ £7,000.00 __ £7,000.00] __£5,000.00] __£9,000.00| _£12,000.00 £80,000.00
s 1350000 400000 500000 E5,50000] F5,00000] 650000 650000] £7,00000] 7,000.00] E5,00000] 5,000 £12,000.00
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: [outflows

) [start up costs £11,150.00 £11,150.00
0 [fuel £700.00 __£700.00] ___£700.00] __£700.00) £700.00 £700.00 £700.00 £700.00 £700.00 £700.00 £700.00] __£700.00] £5,400.00]
1 |vehicle insurance £12000] __£12000] __ £120.00] __ £120.00) £120.00 £120.00 £120.00 £120.00 £120.00 £120.00 £120.00] __ £120.00] £1,440.00]
2 |public ability insurance £100.00] __ £100.00] __ £100.00] __ £100.00) £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00] __ £100.00] £1,200.00]
3 [ mobile phone & internet £80.00 £80.00 £80.00 £80.00 £80.00 £80.00 £80.00 £80.00 £80.00 £80.00 £80.00 £80.00 £960.00)
4 [equipment maintanance £150.00 __ £15000] _ £150.00] __ £150.00) £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00] __ £150.00] £1,800.00]
5 [accountant £100.00] __ £100.00] __ £100.00] __ £100.00) £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00] __ £100.00] £1,200.00]
6 |ppe and consumables £150.00 __ £15000] _ £150.00] __ £150.00) £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 __ £150.00] £1,800.00]
7 [ miscsellaneous £150.00] £150.00] £150.00] £150.00] £150.00] £150.00] £150.00] £150.00] £150.00] £150.00] £150.00] £150.00] £1,800.00]
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Y 7otal Qutfiows £12,700.00] _£1,550.00] _ £1,550.00] _ £1550.00] _ £1,550.00] _ £1,550.00] _ £1,55000] _ £1,550.00] _ £1550.00] _ £1,550.00 _ £1,550.00] _£1,550.00) £29,750.00
s

] Opening Balance £0.00] _ £800.00] _ £3,250.00] _ £6,700.00| _£10,650.00] _£15100.00] _£20,050.00] _£25,000.00 _£30,450.00 _£35,900.00] _ £42,350.00| _£49,800.00)

8 net cash flow £800.00] _£2,850.00] _ £3,450.00] _ £3,950.00] __ £4,450.00] __ £4,950.00] _ £4,950.00] _ £550.00] __ £5,50.00] _ £6,450.00 __ £7,450.00 £10,450.00)

e ciosing Balance £800.00] _£3,250.00] _ £6,700.00] £10,650.00] £1510000 £20,050.00 _£25,000.00] _£30,450.00] £35,900.00] £42,350.00] _£49,800.00] £60,250.00
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Profitand loss account for lynfi drainage from 1st Jan-31st Dec 2027

GrantIncome

Expenses.
startup cost

fuel

vehicle insurance

public liability insurance
mobile phone & internet
equipment maintanance
‘accountant

ppe and consumables
miscellaneous

Sales

Otherincome

Gross Profit
10000

Total Inflow

11,150
8,400
1,440
1,200

1,800
1,200
1,800
1,800
Total expenses
NetProfit

29750
60250
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Co-Owner & Managing Director

Co-Owner & Operations Director

07739558335

info@llynfidrainage.co.uk

www.llynfidrainage.co.uk

Bridgend | Maesteg | Port Talbot

Neath | Swansea

EMERGENCY
CALL-OUTS

DRAIN INSTALLATIONS

COMMERCIAL &
DOMESTIC WORK

FAST
RESPONSE

LOCAL &
TRUSTED





image1.png
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





image2.png
Tl LLYNFI

== DRAINAGE
%l—




