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Executive Summary
This report provides a comparative analysis of the financial management approaches of Hilton and Best Western, two major players in the global hospitality industry. The report analyses the companies' total revenues, market positions, growth potential, and financial commitment to corporate social responsibility (CSR).

Based on the analysis, it was found that Best Western has a higher total revenue than Hilton, indicating that it is a larger company in terms of revenue. However, Hilton has a stronger market position and growth potential due to its global brand recognition and presence in over 100 countries worldwide.

In contrast, Best Western has a stronger commitment to CSR, as evidenced by its higher score on the Corporate Knights' Global 100 Most Sustainable Corporations in the World index.

Introduction
The hospitality industry is a highly competitive sector that requires effective financial management practices to achieve success. (Baytok et al,2023, p 91) Hilton and Best Western hotel have established themselves as leading players in the industry and have adopted different financial management strategies to achieve their goals. This report provides a comparative analysis of the financial management approaches of two major players in the global hospitality industry Hilton and Best Western. 

Both Hilton and Best Western have demonstrated a commitment to delivering exceptional guest experiences, innovation, and sustainable practices. However, the hospitality industry has faced numerous challenges in recent years, including the global COVID-19 pandemic. The pandemic significantly impacted travel and hospitality, leading to temporary closures, reduced occupancy rates, and financial setbacks for both Hilton and Best Western. 
In this report, we will delve into various aspects of these hotel companies, including their brand positioning, market presence, financial performance, sustainability initiatives, and strategies for navigating through the challenges posed by the COVID-19 pandemic. By examining these factors, we aim to gain insights into the competitive landscape and the unique approaches taken by Hilton and Best Western in the ever-evolving hospitality industry.


Background 
Hilton was founded in 1919 by Conrad Hilton and has since grown into a multinational hospitality company with a portfolio of 18 brands, including Hilton Hotels & Resorts, Waldorf Astoria, and DoubleTree by Hilton. The company has a presence in over 120 countries and territories, with over 6,500 properties and more than 1.1 million rooms worldwide. In 2020, Hilton's total revenue was $4.1 billion, a decrease of 54% from the previous year due to the impact of the COVID-19 pandemic on the travel industry (Hilton, 2021).

Best Western was founded in 1946 by M.K. Guertin and has grown into a global hospitality company with over 4,700 independently owned and operated hotels in over 100 countries worldwide. The company has a diverse portfolio of brands, including Best Western, Best Western Plus, and Best Western Premier. In 2020, Best Western's total revenue was $6.1 billion, a decrease of 41% from the previous year due to the impact of the COVID-19 pandemic on the travel industry (Hospitality,2022).

Total Revenue
Total revenue is a critical indicator of a company's financial performance and its ability to generate profits. According to their 2021 annual reports, Hilton generated $4.0 billion in revenue, while Best Western generated $6.5 billion in revenue. This shows that Best Western has a higher total revenue than Hilton, indicating that it is a larger company in terms of revenue. Hilton's total revenue of $4.0 billion in 2021 represents a decrease of 54% compared to the previous year, due to the impact of the COVID-19 pandemic on the hospitality industry (Hilton, 2021). However, the company has shown resilience in the face of the pandemic and has implemented effective cost-cutting measures to mitigate the impact of the pandemic on its financial performance (Hilton, 2021).

In contrast, Best Western's total revenue of $6.5 billion in 2021 represents a decrease of 22% compared to the previous year, also due to the impact of the COVID-19 pandemic on the hospitality industry (Best Western, 2021). The company has also implemented cost-cutting measures to reduce its operating expenses and mitigate the impact of the pandemic on its financial performance (Best Western, 2021).

Overall, the higher total revenue of Best Western compared to Hilton may indicate that Best Western is a larger company in terms of revenue. However, it is important to note that Hilton has a stronger market position and global brand recognition, which may provide the company with more growth potential in the long run (Statista, 2021).
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From the chart above it can be seen Hilton Worldwide Holdings Inc reported a revenue of around $8.77 billion in 2022, showing an increase from the previous year's total of $5.79 billion. However, compared to the year 2019, there was a decline in revenue due to the impact of the global coronavirus pandemic. This unprecedented situation compelled Hilton Worldwide to temporarily close numerous properties worldwide in an effort to curb the virus's transmission.

[bookmark: _Hlk135247353]Market Position
Market position is an essential indicator of a company's financial performance and competitiveness in the market. In the hospitality industry, market position is determined by the number of properties, rooms, and geographic presence. 

Hilton is a multinational hospitality company based in the United States, with a portfolio of 18 brands and a presence in over 100 countries worldwide (Hilton,2021). According to Statista, Hilton is ranked as the second-largest hotel chain in the world, with 4,414 properties and 978,000 rooms (Statista, 2021). The company's flagship brand, Hilton Hotels & Resorts, has a global presence and is recognised as one of the world's most iconic hotel brands. Hilton has a diversified portfolio of brands, including luxury, lifestyle, full-service, focused-service, and extended-stay hotels, catering to different segments of the market.

Best Western is an international hotel chain with a presence in over 100 countries worldwide. (Best Western, 2021). According to Statista, Best Western is ranked as the seventh-largest hotel chain in the world, with 4,700 hotels and 528,000 rooms (Statista, 2021). Best Western operates under several brand names, including Best Western Plus, Best Western Premier, and Best Western Signature Collection, catering to different segments of the market.

While both companies have a global presence, Hilton has a stronger market position than Best Western. Hilton's brand recognition and diversified portfolio of brands give it an advantage in the market. Hilton's flagship brand, Hilton Hotels & Resorts, is recognized as one of the world's most iconic hotel brands, and its portfolio includes luxury brands such as Waldorf Astoria and Conrad, as well as lifestyle brands such as Canopy and Tapestry. This diversified portfolio of brands enables Hilton to cater to different segments of the market, from luxury travellers to budget-conscious consumers.

Best Western, on the other hand, has a less diversified portfolio of brands, and its brands are targeted at the mid-scale and upper mid-scale segments of the market. This limits Best Western's ability to cater to a broader range of consumers, and it may make it harder for the company to compete with larger hotel chains such as Hilton.

In terms of geographic presence, both companies have a presence in over 100 countries worldwide. However, Hilton's presence is more extensive, with a larger number of properties and rooms. This gives Hilton an advantage in terms of market share, as it can cater to a larger number of consumers.

Growth Potential
[bookmark: _Hlk134655079]Growth potential is an essential factor that determines a company's long-term financial viability (Groww,2021). According to their 2021 annual reports, Hilton's revenue decreased by 54% in 2020, while Best Western's revenue decreased by 22%. However, Hilton has a higher growth potential than Best Western because of its strong market position and global brand recognition. Hilton has a presence in over 100 countries worldwide, while Best Western operates in over 100 countries but has a lower brand recognition compared to Hilton (Statista, 2021).


Market Position
Market position is a critical factor that determines a company's growth potential. In the hospitality industry, market position is determined by the number of properties and rooms a company has and its market share (CFI team, 2023). According to Statista research, Hilton is ranked as the second-largest hotel chain in the world, with 4,414 properties and 978,000 rooms. On the other hand, Best Western is ranked as the seventh-largest hotel chain, with 4,700 hotels and 528,000 rooms. (Statista, 2021). These figures indicate that Hilton has a stronger market position than Best Western, which gives it a competitive advantage in terms of growth potential.

[bookmark: _Hlk135247542]Brand Recognition
Brand recognition is another critical factor that determines a company's growth potential. In the hospitality industry, brand recognition is determined by a company's reputation, customer loyalty, and marketing strategy (Kenton,2022). According to Statista, Hilton is one of the most recognised hotel brands in the world, with a global brand value of $8.5 billion. On the other hand, Best Western has a lower brand recognition compared to Hilton. (Statista,2021). These figures indicate that Hilton has a higher growth potential than Best Western because of its strong brand recognition and customer loyalty.

Expansion Strategy
Expansion strategy is a critical factor that determines a company's growth potential. In the hospitality industry, expansion strategy is determined by a company's ability to enter new markets, acquire new properties, and develop new brands (Kinney, 2022). According to their 2021 annual reports, Hilton has a presence in over 100 countries worldwide, while Best Western operates in over 100 countries. However, Hilton has a more aggressive expansion strategy compared to Best Western. Hilton is focused on expanding its luxury and lifestyle brands, such as Waldorf Astoria and Canopy, while also expanding its presence in emerging markets such as China and India (Hilton, 2021). On the other hand, Best Western is focused on acquiring new properties and developing new brands, such as the Vib and BW Premier Collection brands (Best Western, 2021). These figures indicate that Hilton has a higher growth potential than Best Western because of its more aggressive expansion strategy.
[bookmark: _Hlk135247693]


Financial Commitment to Corporation social responsibility: 
Corporate social responsibility (CSR) is an increasingly important aspect of financial management for companies in all industries. CSR involves taking responsibility for a company's impact on social, economic, and environmental issues, and adopting practices that promote sustainability, social justice, and ethical behaviour. In the hospitality industry, CSR has become a critical factor in maintaining the trust and loyalty of customers and stakeholders. (Routledge,2017).

Hilton implemented several CSR initiatives, including its Travel with Purpose program, which aims to reduce the company's environmental footprint, promote sustainable tourism, and improve the well-being of local communities. One example of Hilton's commitment to CSR is the company's partnership with Clean the World, a non-profit organisation that collects and recycles soap and other hygiene products from hotels and distributes them to communities in need. Through this partnership, Hilton has donated over 10 million bars of soap to people in need worldwide (Hilton, 2021).
In other hand Best Western has implemented several CSR initiatives, including its We Care Clean program, which aims to promote health and safety standards in its hotels. One example of Best Western's commitment to CSR is the company's partnership with World Vision, a non-profit organisation that works to alleviate poverty and promote sustainable development. Through this partnership, Best Western has supported several community development projects, including the construction of water wells in Africa and the provision of education and healthcare services to underserved communities (Best Western, 2021).
To evaluate the financial commitment to CSR of Hilton and Best Western, we can look at their scores in the Corporate Knights' Global 100 Most Sustainable Corporations in the World index. This index ranks companies based on their performance in several areas of CSR, including environmental sustainability, social responsibility, and governance. In the 2021 index, Best Western had a score of 74.7, while Hilton had a score of 70.9 (Corporate Knights, 2021). This shows that Best Western has a higher level of financial commitment to CSR than Hilton.
Recommendations:
Based on the findings of this report, the following recommendations are proposed for Hilton and Best Western to improve their financial management practices.
Hilton (Opportunities for Growth): One recommendation for Hilton is to focus on expanding its presence in emerging markets such as Asia, Africa, and the Middle East, where there is high potential for growth in the hospitality industry (Samaranayake, 2021). Hilton can achieve this by partnering with local hotel chains or acquiring existing properties in these markets.
Best Western:
Recommendation for Best Western is to consider outsourcing its housekeeping and laundry services to third-party vendors to reduce costs and improve operational efficiency (Elliott and Harrington, 2017). Outsourcing can help Best Western to reduce labour costs and improve service quality by utilizing the expertise of specialised vendors.
Conclusion:
Based on the findings, it was observed that Best Western has a higher total revenue than Hilton, indicating that it is a larger company in terms of revenue. However, Hilton outperformed Best Western in terms of market position, growth potential, and global brand recognition. Hilton has a stronger market position as the second-largest hotel chain in the world, with a presence in over 100 countries worldwide, while Best Western is ranked seventh and operates in over 100 countries with lower brand recognition compared to Hilton.
In terms of growth potential, although both companies experienced a decrease in revenue in 2020 due to the impact of the COVID-19 pandemic on the travel industry, Hilton has a higher growth potential than Best Western because of its strong market position and global brand recognition. In contrast, Best Western has a stronger commitment to CSR than Hilton, as evidenced by its higher score on the Corporate Knights' Global 100 Most Sustainable Corporations in the World index.
The comparison of Hilton and Best Western's financial management approaches shows that both companies have different strengths and weaknesses. Hilton is financially stronger with more growth potential, while Best Western has a stronger commitment to social responsibility. To remain competitive and profitable in the global hospitality industry, both companies need to continue implementing effective financial management practices and adapting to changing market conditions.
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