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[bookmark: _Toc162182156]Introduction

Working from home has increased in the UK, due to COVID-19 pandemic (Clarke,2023). With advancements of technology and shifting attitudes towards work-life balance, remote managing has become incredibly popular in today’s world, with teams working in various locations offering flexibility and accessibility. Managers are tasked with leading teams across geographical boundaries, harnessing digital tools and communication platforms. However, remote management also brings a unique set of challenges, including communication barriers, team cohesion issues and monitoring complexities.
This report will look at the advantages and disadvantages of remote working from a manager's, employees', and company perspective which will then use a reflective model to highlight lessons learned from the research. (Clark,2023).

[bookmark: _Toc162182157]Definition of remote working

The definition of remote working is known as working from home. It is a type of working arrangement that allows an employee to work from home. Remote working can be temporary or permanent, part time or full time (Wang,2021). Remote managing entails overseeing and guiding individuals or teams who work out of traditional office settings, leveraging digital tools and communication platforms to facilitate productivity and collaboration. In remote working arrangements employees use communication technologies such as computers, telephones and the internet to communicate with colleagues, attend meetings and complete tasks remotely. Working remotely allows for greater flexibility, reduces or eliminates daily commuting and can improve work-life balance for employees (Pérez, 2023).  It has become increasingly popular with advancements of technology and changes in attitudes towards flexible working. C Avery, D Zabel - 2000


[bookmark: _Toc162182158]Managing remotely 

[bookmark: _Toc162182159]Advantages
Research says Managing remotely requires clear communication. Setting clear expectations, communicating, and supporting regular check-ins with the teams, this could be for example a 10am every morning arrangement. (Forbes,2023).  Statistics show 81% of employee feels well supported and trusted they are more likely to feel engaged at work. With employees working remotely, studies show there has been an increase in productivity, saving costs and reduced overheads costs for companies, associated with keeping physical office space and lower expenses related to utilities, and office supplies and equipment (Agerfalk,2020). It can be argued that there is access to a wider talent base, by embracing remote work, managers can recruit talented workers from across the UK or globally, enabling them to access a diverse range of skills and ability that may not of be available locally (Buljan,2021). Sources suggest there is enhanced flexibility, allowing managers to offer greater flexibility to their teams, accommodating individual preferences and work styles, which will lead to higher job satisfaction. Working from home tends to make workers happier, with having more freedom. Even before the pandemic, “Owl labs state of remote work report showed 55% of remote workers would likely look for remote working if they couldn't work remotely anymore”. (Owl labs,2020). Working remotely has saved the average person 40 minutes daily commute time.

[bookmark: _Toc162182160]Disadvantages 
Evidence shows there can be communication difficulties with remote working, communication barriers, including delays in responding to emails or messages, misunderstanding due to lack of face-to-face interaction. This means that there would be a slower response, and not having the correct information, with it not being told to the employees face-to-face, therefore, staff and managers need to have a clear understanding of what is expected of them. In terms of monitoring and supervision, managers may find it challenging to check and supervise remote employees; this might lead to concerns about accountability, productivity, and performance. Evidence shows that a manager will need to be having regular check-ins with staff. In addition, studies show remote work can hinder spontaneous collaboration and brainstorming sessions that often occur naturally in office settings, making it more difficult for teams to collaborate effectively (PSen,2021). A critical point to consider is employee isolation, remote workers may experience feelings of loneliness and feel isolated, this can affect morale, motivation and will affect productivity. It is a common point to consider, lack of work-life balance, without clear boundaries, there can be a decrease in mental wellness. (Rousseau 2021). From a manager's perspective, addressing these disadvantages requires planning carefully, communicating strategies and implementing of policies to support remote teams, and potentially challenges.

[bookmark: _Toc162182161]Recommendations
Research shows when managing remotely, managers should check on employees to see if they have everything, they need for working from home. e.g. equipment, if they have not it is the manager's job to correct this by chasing it up with the company. They should set daily tasks be specific, recognise the important to the not so important. Daily meetings should be held to check on the well-being of their staff 9am each morning, having weekly face to face meetings on Fridays at 3pm and then staff can finish for the weekend, and monthly lunch dates set for the end of every month, this would be a tremendous help, if the staff feel that a manager care they will work harder for the company. It would be advantageous to employ a therapist to be on standby if needed, knowing that it can get very lonely for staff working at home. Each week there should be a check in appointment for each employee and the company would pay for any additional costs if needed. It is believed that if employees are happy in their work environment they will work better for the company. Managers need to recognize effort and good work. “Having Structured work hours is so important, even with having the flexibility, setting a structured work environment the employees would have a sense of schedule and are more likely to start work on time and check out when they are supposed to, with a structured schedule, managers can remote manage employees without having to guess when they are starting work”. Managers need to Understand individual circumstances and challenges that may arise when working remotely (Rothbard,2001). Managers need to be aware every employee comes with different challenges, and management need to adapt to suit all employees. For example, if an employee cannot make the 10am meeting due to school run traffic or a prior appointment, a good manager would change the time of the meeting to accommodate or brief that member of staff separately.

[bookmark: _Toc162182162]Advantages:
[bookmark: _Toc162182163]Employees' perspective: 
Remote working offers flexibility in terms of work hours, location and this also allows employees to balance their personal and professional life.    Evidence shows a survey found that 95% of employees believed there is a positive impact on their quality of life. On terms of finance, employees will save on travel expenses, transportation, and parking expenses as well as work related expenses lunch and professional attire. (Hunter, 2019). Studies have shown that many employers work to a higher level of productivity when working remotely, they can focus better without the distractions of traditional office environments, also reduced carbon footprint with fewer employees commuting to the office, remote workers can help reduce carbon emissions and reduce the impact of climate change. Remote working allows employees to spend more time with their families, friends, and personal interests, leading to a better overall wellbeing. These advantages highlight the transformation potential of remote work in shaping the future of work in the UK post-COVID. (Stankenviciute&kunskaja,2022). 

[bookmark: _Toc162182164]Disadvantages:
[bookmark: _Toc162182165]Employees' perspective: 
Evidence shows that some remote workers may feel isolated and lonely, leading to feel a lack of connection with colleagues. A Hickman - 2019 Face to face communication is limited and can lead to misunderstandings or miscommunication. In addition, there are difficulties in separating work with personal life, with there being no clear boundaries, remote workers find it hard to switch off, leading to being burnt out and decreased productivity. Studies show that there is a limited career advancement opportunity, for remote workers, there may be fewer opportunities for their careers to advance, compared to them in office, as they may be overlooked for promotion.  There are important points to consider with technical issues, having software issues glitches can disrupt work. There is also a risk of security, such as data breaches or cyberattacks, especially if security measures are not in place. These disadvantages highlight the importance of implementing effective strategies and policies to ensure the challenges associated with remote working. (Ward,2022).

[bookmark: _Toc162182166]Recommendations for employee remote working
Employees need to set up a designated workspace at home that is comfortable, quiet, and free from distractions. Having a dedicated area for work helps create a boundary between professional and personal life, maintain a consistent work schedule by starting and ending work at the same time each day. Establishing a routine helps maintain productivity and separates work time from personal time. Stay connected with colleagues and managers through regular communication channels such as email, instant messaging, and video conferencing. Keep colleagues updated on your progress, ask for help when needed, and participate actively in virtual meetings. Schedule short breaks throughout the day to rest and recharge. Stand up, stretch, and take brief walks to avoid sitting for long periods, which can lead to fatigue and decreased productivity. Clearly communicate your availability and working hours to family members or housemates to minimize interruptions during work hours. Establishing boundaries helps maintain focus and productivity. Use digital tools such as calendars, task lists, and project management software to stay organized and manage your workload effectively. Prioritize tasks, set deadlines, and break large projects into smaller, manageable tasks. Identify and eliminate distractions in your workspace, such as television, social media, or household chores. Consider using noise-cancelling headphones or productivity apps to block out distractions and stay focused on work. Prioritize self-care by maintaining a healthy lifestyle, including regular exercise, proper nutrition, and sufficient sleep. Make time for activities you enjoy outside of work to reduce stress and maintain overall well-being. Don't hesitate to reach out to colleagues, managers, or HR for support or guidance when facing challenges or feeling isolated. Building a support network and seeking help when needed are essential for remote workers. Maintain social connections with colleagues through virtual coffee breaks, team-building activities, or informal chats. Building relationships and staying connected with co-workers helps foster a sense of belonging and camaraderie in remote teams. By implementing these recommendations, employees can effectively navigate the challenges of remote work and maintain productivity, well-being, and engagement while working remotely

[bookmark: _Toc162182167]
Best practice: Manager
Research shows managers need to take time out every working day to brief employees on their tasks, set time limits to help employees and be specific. Managers should connect with their employees at least once a week to talk to staff members and ask how they are coping with remote work. Studies show managers need to be aware of employee's mental health. Management needs to take relevant courses and offer support when necessary, asking employees for feedback on things to change or keep the same, face to face conversations, regular meet ups all need to take place at least once a month, this is important for the company, management and employees. The impact of remote working can vary depending on circumstances, job roles, and company culture. (Okubo,2020).

[bookmark: _Toc162182168]Advantages:
[bookmark: _Toc162182169]Companies' perspective: 
[bookmark: _Int_6VJQvuEZ]Remote work often leads to reduced overheads for companies as they won’t have the expenses relating to office space and utilities, companies also have the opportunity to employ staff from a global pool regardless of the location which means talent can be accessed worldwide. This access to global talent creates innovation, diversity and creativity within teams leading to better problem solving (Fosslien&Duffy,2020). Remote work leads to higher levels of employee satisfaction, telephone operators are reported to have higher levels of job satisfaction and lower turnover intentions compared to their usual office-based working (Allen et al 2015). Remote work offers numerous advantages for companies, y embracing remote work companies can create more flexible, efficient and sustainable work environments which can drive organisations to great success and growth.

[bookmark: _Toc162182170]Disadvantages:
[bookmark: _Toc162182171]Companies' perspective
Whilst remote managing can offer flexibility and access to a global talent there can also be some challenges for companies, One of the greatest disadvantages is the presence of communication, without face-face interaction there can be some misunderstandings, delays in information sharing and a lack of spontaneous decisions among team members, Remote communication relies heavily on digital tools which may not always be reliable, hindering effective communication with remote teams(Kurland&Bailey,1999). Companies have the concern of monitoring work-life balance, employees may take advantage of working remotely and use work time to carry out personal tasks. 

[bookmark: _Toc162182172]Recommendations for companies with remote working
Companies should ensure that remote managers and employees have access to the necessary tools, technology, and resources to perform their jobs effectively. This includes providing remote access to company systems, collaboration tools, and training on remote work best practices they should implement clear and consistent communication channels for remote teams, including regular check-ins, team meetings, and virtual collaboration platforms. Encourage open communication, transparency, and feedback to foster collaboration and alignment, define clear expectations, goals, and deliverables for remote teams to ensure everyone understands their roles and responsibilities. Establish deadlines, priorities, and performance metrics to keep remote teams focused and accountable. Offer training and support to managers on remote management best practices, including communication techniques, performance management strategies, and tools for remote collaboration. Equip managers with the skills and resources they need to lead remote teams effectively. Encourage a healthy work-life balance among remote employees by promoting flexible work schedules, encouraging breaks, and discouraging overwork. Support initiatives that promote employee well-being, such as mental health resources, wellness programs, and flexible leave policies. Foster a sense of belonging and team cohesion among remote employees by organizing virtual team-building activities, social events, and informal chats. Encourage collaboration, camaraderie, and mutual support to build strong, cohesive remote teams. Offer opportunities for professional development and career advancement for remote employees. Provide access to training programs, mentorship opportunities, and skill-building resources to support career growth and progression. Embrace flexibility and adaptability in remote management practices to accommodate diverse needs and preferences. Allow for flexibility in work hours, remote work arrangements, and communication preferences to support employee autonomy and well-being. Implement performance management systems and processes to monitor remote employee performance effectively. Provide regular feedback, coaching, and recognition to remote employees to support their growth and development. Anticipate and address challenges that may arise in remote management, such as communication barriers, team cohesion issues, and productivity concerns. Take proactive steps to address issues, seek input from remote employees, and continuously improve remote management practices.
By implementing these recommendations, companies can effectively navigate the challenges of remote management and create a supportive, productive, and engaged remote workforce.








[bookmark: _Toc162182173]Conclusion
On conclusion of research done on remote working, the research shown states that the complexity of remoting working on how so many companies over the world have had to converse to remote work after COVID 19. So many employees have had to adapt and adjust their whole work life and how difficult it must have been for managers and employees. Reshaping the way, they approach work that was forced upon them, even with it offering so many benefits, including flexibility, reduced travel costs and offering a wider talent pool it has come with its challenge supporting a work and home life balance. Other issues companies have faced is having digital issues, not having the correct equipment and sufficient space and having a noisy environment to work in. With mental health on the rise, feeling isolated and lonely has come with its own issues.

[bookmark: _Toc162182174]Reflection
It is clear that managing remotely has become very popular and successful in today’s workforce, driven by technology advancements and evolving workplace preferences this change has impacted on employees, managers and companies in different ways, for employees remote working offers flexibility enabling them to have a better work-life balance, however it also presents some challenges including feelings of isolation and difficulties in communication, as employees face these challenges it is essential that managers prioritize support mechanisms and offer open communication channels as well as employee engagement and wellbeing. For managers, remote management requires a change in mind set and leadership approach and ensure effective communication, while remote work empowers managers to lead diverse and global teams it also imposes some challenges in building team relationships. It is crucial for managers to identify and address these challenges to maximise productivity and to ensure managing remotely brings great success. Companies need to ensure to support managers and enable continuous learning and growth for employees and managers. For the business to reflect on what is not working well they should use the Kolb Learning Cycle (Kolb, 1984). This can be found below. 

[bookmark: _Toc162182175]Recommendations
For working remotely to be successful it would be recommended to find a quiet, dedicated space to work, making sure to have a suitable desk and chair, have set hours and making sure to take regular breaks from the computer screen; this would help with concentration and reduce the possibility of getting headaches. There should be a good work-life balance and being able to enjoy your home life, working remotely should not take over your life, there needs to be a good balance. Engaging with colleagues beyond work can help with metal well-being and stop with feeling so isolated. Regular checks and weekly face to face meetings should be carried out by the managers to ensure employees are okay, this should be prioritised as this is important, Follow- ups of employee's cybersecurity and making sure employees are up to date with cybersecurity knowledge, this would make working remotely safe and secure and ensuring the company's information doesn’t get out to competitor companies. Companies could help employees working from home with a percentage of utility costs as this will lessen the burden for employees but also be cost effective for companies as this will be less than paying for office spaces.

[bookmark: _Toc162182176]Kolb Learning model
Managers can use this model to improve themselves and employees work experiences. (kolb,1984).

	Active Experiment:
To improve myself as a manager of remote working I would have weekly coffee mornings, where my employees could connect and share updates. I would have Quiz nights once a month where the whole team could dress up in fancy dress and win prizes to improve mental well-being and moral. I feel this would improve the company.
	Experience:
Struggles being a remote manager, with having face to face contact, with employees.

	Abstract:
Proactive Communications, trust building and being flexible to ensure that my employees are happy.


	Reflection:
Reflecting on my own experience I have realised the importance of adapting and accommodating and supporting my employees.
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