Guidance for Project Proposal (Terms of reference) 
for the BMSK6007 Independent Project (1000 words)
Terms of Reference

1. Your Terms of Reference will be a series of short statements encapsulating the entire Project.   However, remember that at this stage, you do not know where your research will lead you or what the outcomes will be!  
Terms of Reference (often shortened to ToRs) will outline:

· What issue is to be investigated, indicate any boundaries, and will state the purpose of the investigation.    

(For instance, within the scope of your project, it is not possible to look at an issue across the whole of a large organisation, or over an unlimited period, or even to look at all activities, so you must set boundaries to what you will investigate.  You also must be clear about what you are trying to achieve.)
· The need to critically evaluate your chosen topic to make arguments and draw conclusions from your research investigations
(It is imperative that you do not go into the Project with pre-conceived ideas about the eventual project outcome, your research must lead you.   It is essential to gather data/information from a wide range of appropriate and relevant sources and then draw logical conclusions based on your critical reading of the arguments by authors you have researched in your chosen field of study. 
The following is provided as an example to help you to write concise yet comprehensive Terms of Reference:

· To investigate the extent and causes of absenteeism in the No 1 Warehouse at XYZ Company, over the last two years, with a view to reducing it.    
· To generate and evaluate possible ways of reducing the level of absenteeism.
· To draw conclusions from the investigations and to make viable recommendations taking account of the financial and human resource implications for the Company. 

These short statements are easy to follow, and you should refer back to your ToRs every time you do any work on your Project.   This will ensure that you stick to what you are supposed to be doing and do not miss any critical stages.  It will also be good practice for completing workplace projects in the future!
2. Your project proposal must include:

· The organisational problem/topic you wish to address
· Why do you want/need to address it?
· What do you want to accomplish with your project? 
· What research methodologies will you use and why?
            Consider using the template on the next page.

	BMSK6007 Project Proposal (Terms of Reference)

	PROJECT TITLE
	WHY IS THE IMPLEMENTATION OF A MANAGEMENT AND INFORMATION-SYSTEM (MIS) BENEFICIAL TO FIRST LINE ARMY WELFARE?

	STUDENT NAME & NUMBER
	 Carrie Moore, 1811709


FIRST LINE WELFARE PROJECT JOINT ARMY AND NAVY INFORMATION SYSTEM (JANIS) (ToR)
 
Purpose
 

1. 
The purpose of Army Welfare provision is to enhance the operational effectiveness of the Army by increasing the resilience of Army personnel and their immediate families to mitigate the unique challenges of Service life: mobility, separation, and personal risk. The nature of military activity and Service life sets the Armed Forces community apart from many areas of civilian society, most notably the specific challenges of increased mobility, frequent separation, and inherent personal risk. The critical connection between welfare and operational effectiveness affirms that the support provided for personnel and their family is ‘core’ Army business; welfare is a key element of the moral component of fighting power. For Army personnel to be as effective as possible in their duties it is essential that their welfare needs and those of their family are properly met.

1.a 
Welfare is currently provided by several organisations and can be broken down into three distinct levels:

· statutory; primary

· secondary/specialist

· 3rd sector.

Welfare support to all unit Service personnel and the Service community is the responsibility of the Commanding Officer (CO). This responsibility is exercised through the Chain of Command (CoC), utilising organic Unit Welfare Teams, and referring cases for external resolution by Army Welfare Service (AWS) specialist staff as required.

 
Objectives
 

2. 
The MOD’s definition of Welfare is: ‘The provision of a widely recognised and accessible personal and community support structure that secures and improves the wellbeing of serving personnel and the Service community, is capable of adapting to societal, legislative and operational change and, in so doing, optimises the military capability and motivation of all Service men and women.’

2.a 
Maintenance of Army operational effectiveness is dependent upon the wellbeing of personnel and their families through the provision of comprehensive welfare support. The development of a strong sense of community and feeling of well-being amongst all personnel and their families promotes better levels of morale, readiness, effectiveness, and retention.

2.b 
Welfare support is delivered to the Army, its reserve forces, and their dependent communities, incorporating access to a full social welfare service. Help and advice on any matter, whether Service related or domestic, is provided to all and should normally come from the chain of command and supporting unit welfare staff, however Army personnel staff, doctors, chaplains, and welfare facing staff must be available to provide welfare support where necessary.

2.c         As outlined in Defence and Army Welfare Policy, the welfare functions required by Army personnel and their immediate family include: safeguarding; domestic abuse; Wounded Injured and Sick (WIS) personnel; support during separation and isolation; bereavement support; housing support; support to Non-UK personnel; support for children and young people and their education; disability and additional needs; resilience; money and financial support; overseas supportability; support to partner employment; estrangement and familial breakdown; relationship counselling; spiritual and pastoral care; fostering and adopting; and support to under 18s and care leavers.

2.d          The current Army welfare delivery model, focussed on unit provided welfare support by primary level staff, operating below a specialist, secondary capability provided by the Army Welfare Service (AWS) and to whom complex welfare cases are referred, is largely unchanged since the mid 1970s. While numerous reviews of welfare have been undertaken during this period, there have been few substantive changes and the model is not optimised to meet modern challenges and expectations amongst an increasingly diverse and decentralised Army community. A perennial issue has been the selection, suitability and training of Unit Welfare Officers and supporting welfare staff whom, under the current welfare delivery model, are required to undertake a ‘welfare practitioner’ role within units at primary level. To the user community, unit welfare staff have the greatest influence upon access to welfare support, quality of service, and timely triage and referral to specialist welfare support. The provision of adding JANIS at primary level, supporting military Unit Welfare Officers, and effectively creating a structured way to govern and assure key performance indicators as prescribed above, provides real potential to enhance welfare outcomes and address long standing impediments to progress.

Proposal

3. 
In September 2022 the Army Welfare Project proposed extension of use of JANIS (Joint Army and Navy Information System) from secondary welfare to primary welfare support. This will enable the Unit Welfare Officer to focus upon welfare management and coordination, ensuring compliance with Army welfare policy, providing the uniformed link to the Commanding Officer, and delivering other ‘non-specialist’ unit welfare activities that would otherwise fall to the chain of command. Complex welfare cases, and those above an agreed welfare threshold as defined by the Authority, will continue to be referred to the Specialist Army Welfare Service staff at secondary level for resolution via JANIS.
3.a
The Army Welfare Project proposes a pilot to test the suitability of JANIS (Joint Army and Navy Information System) to be run over six to twelve months at selected locations and will develop CoA (Course of Actions) for the Army Executive Committee (ExCo) to choose from.
Representation
 

3.           The Pilot Project will have the following core committee of stakeholders, who are to be represented as follows:

 

·     Army HQ – SO1 Welfare Project, SO2 Welfare Project, SO3 Welfare Project.

·     Army HQ – SO2 Pers Svcs.

·     Army HQ – TNA Lead from L&D.

·     Army HQ – Army Digital Lead.

·     Army HQ – Army Info Lead.

·     Army HQ – WF Plans/Strat Org (TBC).

·     HQ Fd Army – SO1 Pers Admin, SO2 Pers Svcs. 
·     HQ HC Pers – SO1 Plans.

·     HQ RC – SO1 Plans CO AWS, Hd PS[1], SM, C2 JANIS Team.

·     AWS (South West)- APSO(SW), AWSO(SW), DAWSO(Tidworth)

·     HQ SW RPoC – SO1 Firm Base/DCOS.

·     Pilot Units – UWOs/RAOs (TBC).

 

3.a         Should committee members be unable to attend meetings and working group activities, alternative suitable representatives are to attend.  These representatives, where required, should be empowered to provide views on agenda items in advance of any meeting, particularly where a decision is requested.

 

3.b         Other officials / stakeholders will be included as required.

 

Frequency of Meetings and Working Groups
 

4.         Prior to launching a pilot, a Kickstart meeting is to be conducted to ensure full understanding of all stakeholders.

 

4.a        A Working Group (WG) meeting shall be held monthly, where practicable, and at least ten times a year throughout a twelve-month pilot period. Extraordinary meetings of the WG may be held to discuss urgent business at the request of any committee representative.
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