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[bookmark: _Toc167835705]INTRODUCTION 
The hospitality industry has lots of moving parts and to maintain an excellent customer service, it requires diverse levels of both technical and people skills. This student learning log will focus on my shadow experience in the administrative side of Marriott Hotels where I observed a supervisory position. I will use Gibbs' Reflective Cycle to critically assess my development and the skills I have acquired from this experience (Chung, 2020). From this frame of reference, hotel operations difficulties will distil into job knowledge obstacles as a few work-related capacities and how the prompt planning for assignment finishing, gathering help, strategies for collaborating with other team members -- have direct importance on fulfilling guest service expectations — and surpassing them. I will also discuss a hurdle I came across with management, provide practical solutions and who what plan to apply in my future for more professional development’s.
[bookmark: _Toc167835706]MAIN BODY
[bookmark: _Toc167835707]Overview of administrative role 
The hospitality industry has lots of moving parts and to maintain an excellent customer service, it requires diverse levels of both technical and people skills. This student learning log will focus on my shadow experience in the administrative side of Marriott Hotels where I observed a supervisory position. I will use Gibbs' Reflective Cycle to critically assess my development and the skills I have acquired from this experience. From this frame of reference, hotel operations difficulties will distil into job knowledge obstacles as a few work-related capacities and how the prompt planning for assignment finishing, gathering help, strategies for collaborating with other team members -- have direct importance on fulfilling guest service expectations — and surpassing them (Han and et. Al., 2021). I will also discuss a hurdle I came across with management, provide practical solutions and who what plan to apply in my future for more professional development.
[bookmark: _Toc167835708]Placement learning objectives. 
· To comprehend the Front Office's functioning protocols. 
· To improve interpersonal and communication abilities.
· To improve one's ability to solve problems in circumstances involving guest service. 
· To learn more about the role that administrative duties play in overall hotel management. 
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In this reflection, I have chosen to use Gibbs' Reflective Cycle. This loop is made up of six elements: description, feelings, interpretation, analysis, outcome, and an action plan. It is a framework for me to critically analyse my learning experience, as well as areas of improvement and potential solutions that can be attained through those identified improvements.
· Description: One of my placements was at a hectic hotel where I worked as an assistant to the front desk manager. I was primarily tasked with overseeing and participating in the day-to-day operational front office administration that is required for a Front Office to function properly. This was compromised of booking guest accommodation, checking in guests and options between check out to repair and clean rooms, addressing complaints with the hotel department heads (Haldorai, Kim and Garcia, 2022). I was lucky enough to try my hand at multiple aspects of hotel administration and guest interactions every single day, which came with its own challenges but opportunities. This firsthand experience helped me in gaining a detailed knowledge of the fair share of operations and administrative duties that play an integral role in running a hotel.
Feelings: When my placement first began, I experienced a concoction of nerves and excitement. I struggled to keep up with a challenging environment in The Front Office where I had to multitask and assist many people while still providing great customer service, the laundry shift was a more relaxing shift for me. As expected, one felt encouraged to remain alert and awake all day long by the now increased pressures. During the following days of routines as usual, my confidence grew (Douglas, Bakir and Ayoun, 2024). The crew and I got on remarkably well, which made me feel even more comfortable in a supportive environment. These positive interactions I had with visitors and colleagues made me a little bit more self-assured — but they also served as mini lessons in the importance of working together, being able to communicate well and running the front office properly. This was a huge piece of my learning — going from scared to go on “Stage” to shaking with confidence (Wickham, French and Wong, 2020).
· Evaluation: This turned out to be incredibly useful in honing my professional skills. One of the biggest wins was that my ability to effectively interact with guests and employees. I learned the importance of perfect communication, active listening and addressing issues and questions promptly (Mohsin, Brochado and Rodrigues, 2022). Being able to manage time and task properly especially at the check-in and check-out peak. The experience taught me better focus and time prioritisation, delegation when needed as well as being downright unflappable under pressure. Moreover, through both the logistical issues and guest complaints -I became a better analytical person (Szende, Dalton and Yoo, 2021). On the other, experience is a great teacher and clearly pointed out where more work was needed. Dealing with difficult visitors was a challenge and I quickly realized that my conflict management skills could use some further development! Efficiency aside, strategic planning and department collaboration to address peak check-in times were the areas that I saw where we could improve on from a tactical perspective.
· Analysis: As you just heard in the video, to be a front office manager it requires a profound pool of both hard and soft talents. Effective communication with other departments were necessary due to handling visitor problems. For instance, to make sure a complaint about the room of a guest does not take too much time resolve it was important to stay connected with cleaning and maintenance staff. When you had to manage a busy hour like group arrivals, or dedicated events…. teamwork was key (Harris, Snell, and Harrison, 2021). This shared the work and would maintain a higher level of service by collaborating with colleagues. Operational efficiency was further required to be ensured through effective time management and prioritization of work. That should also help optimize operational efficiency by allowing more time-sensitive activities, such as confirming bookings and preparing room keys during busy check-in periods, to be prioritized. And a desire to fore-cast and problem solve is the requisite Front Office point of view.
· Conclusion: All in all, my internship was an enriching educational experience which contributed to a better understanding of hotel management and consisted of some skills required for this field. A better understanding of the Front Office daily operations and being able to learn how to cooperate, manage time, communication skill. From knowing those weaknesses, I realized that setting some specific goals for my development as a professional would come from focusing on areas such as strategic management in our routines, dispute resolution (Mukherjee and Chittipaka, 2022). Focusing on these will further improve my performance and put me in prime position for a supervisory role within hospitality down the line. I am now a more rounded individual and have the underpinning to progress beyond my current capabilities, both in terms of knowledge and ability when faced with fast paced working environment.
Action plan 
· Assume customer service and conflict resolution training to better handle inconvenient situations.
· By developers, for developers Time management strategy — put chores before you are busy even if time is in high demand (Sabourin, 2021).
· Ask co-workers, and managers to find out on areas that need ongoing improvement.
· Remain well-versed on best practices and industry trends to further develop my subject matter expertise.





[bookmark: _Toc167835710]CONCLUSION
Lastly, my work at Marriott was a valuable learning experience that has broadened my understanding of the hotel administration and what are crucial tools in this industry. By using Gibbs' Reflective Cycle, I realised where I was most in need of an improvement which include time management and dispute resolution. Real life skills that help me with cooperation, communication, and critical thinking. In the hotel sector, I will succeed at a managerial level by focusing on skills such as strategic management and continuous professional development. This experience now helps me to deal with adversities around hotel administration and made me a better person.
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