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1. Introduction
Kalori Ltd. is a growing retailer in the consumer electronics industry. They have exciting growth in sales but also have major operational problems with the obsolete/infringing information systems they have been using (Laudon & Laudon, 2020).
One of the major problems they have today is that they have been using a manual inventory tracking system which provides continuing inaccuracies between the physical items they have for sale and what is displayed online. This causes customers to order items that they believe are available when in fact they are not. Thus, customers are frustrated, file complaints, and are costing the company money.
In addition to the above information, the company has very poor data integrity since the data is segmented into many different and disconnected information systems. The company has a difficult time tracking customers' purchasing histories and their ability to develop targeted marketing campaigns is very limited. This segmented information is directly affecting the company's ability to deliver a high-quality level of customer service since the customer service agents are unable to quickly resolve issues.
Another major issue Kalori Ltd faces is in their decision-making processes. The company creates sales reports on a monthly basis from their sales teams by using spreadsheets that are not current and even have incorrect or unverified data. Therefore, the managers of the store do not currently have access to timely, current, or accurate data to help them make informed decisions (Rainer & Prince, 2021).
Lastly, a significant problem associated with Kalori Ltd's overall operational state is the lack of system integration between departments. This creates gaps in communication and an increase in the potential for errors. Kalori Ltd is at risk of penalties if they fail to meet the requirements of certain regulatory bodies as well as because their data is insecure, which could result in an increase in theft, leaking or compromising of their customer data. 
The combination of these issues indicate that Kalori needs a new, fully integrated, current and advanced information technology system which will enhance their operating efficiencies, improve their current data management as well as contribute to more productive decision making by means of providing all relevant management information in a timely manner to the executing management level of the company. This report will cover the current system deficiencies and suggest a technological solution that will allow for continuing business growth.
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Kalori Ltd. currently relies on a combination of manual processes, spreadsheets, and disconnected information systems, which significantly limits its operational efficiency (Laudon and Laudon, 2020). These existing systems are not suitable for a fast-growing business and create multiple performance issues across the organisation.
Firstly, the use of a manual inventory management system is highly ineffective. Inventory is tracked separately across physical stores and the online platform, which leads to inconsistencies in stock levels. This lack of real-time visibility results in frequent stock discrepancies, causing situations where customers order unavailable products. As a result, the company faces increased refund requests, customer dissatisfaction, and potential damage to its reputation.
There is also no centralised system for managing customer relationships, which creates a weakness in relationship management. Customer data is dispersed across different locations throughout the organisation and, in its current state, cannot be accessed from one location with complete and accurate customer information. As a result, the organisation will not have the information it needs to better understand customer behaviour, hindering its ability to provide both customised marketing and effective customer support (Salesforce, 2023), thus hampering the delivery of an effective customer experience.
In addition, the company depends heavily on spreadsheets for reporting and decision-making. While spreadsheets can be useful for small-scale operations, they are not reliable for large and complex businesses. Manual data entry increases the likelihood of errors, and reports are often outdated by the time they are completed. This leads to slow and ineffective decision-making, as managers do not have access to real-time data (Rainer and Prince, 2021).
In addition, there are no effective ways to connect sales, finance, and inventory management departments. Each department has different systems that cannot connect to each other; therefore, data between the different systems must be transferred manually by employees, which results in time loss and increases errors that are human-related, along with data inconsistencies.
Finally, the current systems create concern regarding data security and compliance with regulations. There are no secure access controls in place, there is no established data management procedure or system, and the combination of these issues increases the likelihood of someone accessing sensitive information without permission, putting the business at risk of breaking data protection laws/regulations such as GDPR.
Overall, the existing systems at Kalori Ltd. are fragmented, inefficient, and unable to support the company’s growth, highlighting the urgent need for a modern and integrated solution.
This clearly highlights that the current systems are no longer suitable for a growing organisation and require urgent modernisation.
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To address the issues at Kalori Ltd., it is recommended to implement a cloud-based ERP system integrated with CRM and inventory management. This system would unify key processes such as sales, stock control, finance, and customer data into one platform (Oracle, 2023).
Real-time data access would allow automatic stock updates across physical and online stores, reducing errors and improving order accuracy and customer satisfaction.
The CRM function would centralise customer data, support personalised marketing, and improve customer service efficiency (Salesforce, 2023).
The system would enhance decision-making by providing real-time reports and analytics, enabling faster and more accurate management decisions (Laudon and Laudon, 2020).
A cloud-based solution offers scalability, flexibility, and improved data security, supporting compliance with regulations such as GDPR.
It would also improve communication between departments and reduce manual work through automation, saving time and minimising errors.
Additionally, the system would support forecasting and inventory planning, helping to prevent overstocking and understocking.
Although initial costs may be high, long-term benefits such as efficiency improvements and cost savings outweigh the investment.
Overall, the system provides an effective solution and supports long-term business growth.
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While the proposed cloud-based ERP system offers many advantages, it is also important to consider its potential limitations. Evaluating both benefits and challenges allows for a more balanced and realistic understanding of the solution.
One of the main benefits of the system is improved efficiency. By integrating all business processes into a single platform, the company can reduce manual work, minimise errors, and speed up daily operations. Real-time data access allows employees and managers to make quicker and more accurate decisions, which is essential in a competitive retail environment.
Another key advantage is better data management. A centralised system ensures that all information is stored in one place, making it easier to access, update, and analyse. This improves transparency across departments and supports more effective communication within the organisation.
However, there are also some limitations to consider. One of the main challenges is the initial cost of implementation. Purchasing and setting up an ERP system can be expensive, especially for a growing company. In addition, employees may require time to adapt to the new system, which can temporarily reduce productivity during the transition period.
Another potential limitation is the risk of technical issues, particularly during the early stages of implementation. Problems such as system errors or data migration challenges may occur if the process is not properly managed. This highlights the importance of careful planning and testing.
Despite these limitations, the long-term benefits of the system significantly outweigh the potential drawbacks. With proper implementation and training, Kalori Ltd. can successfully overcome these challenges and achieve improved performance and growth.
Overall, considering both the advantages and limitations strengthens the justification for adopting the proposed system and demonstrates a more critical and balanced approach.
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A structured and careful execution of the cloud system implementation for ERP at Kalori Ltd., will necessitate using an incremental approach in order to reduce the impact on everyday operations, as well as follow the processes needed to ensure timely execution and successful system implementation.
The first stage involves analysing the company’s specific business needs and selecting the most suitable ERP system. This includes identifying key requirements, such as inventory tracking, CRM functionality, and reporting tools. After selecting the system, the company should plan the integration process, ensuring that all existing data is properly transferred into the new system.
The next step is system configuration and testing. The ERP system should be customised to meet the company’s operational needs, followed by thorough testing to identify and resolve any technical issues before full implementation. This stage is essential to ensure that the system functions correctly and efficiently.
Employee training is another critical part of the implementation process. Staff must be trained on how to use the new system effectively, including how to manage inventory, access customer data, and generate reports. Providing clear training sessions and ongoing support will help reduce resistance to change and improve user adoption.
Once the system is ready, it can be gradually introduced across the organisation. A phased implementation approach is recommended, starting with one department or location before expanding to the entire business. This reduces the risk of major disruptions and allows the company to address any issues early.
However, several risks may arise during the implementation process. These include technical difficulties, employee resistance, and potential data migration errors. To reduce these risks, the company should ensure proper planning, provide continuous support, and maintain strong communication throughout the process.
Overall, a carefully planned implementation strategy will enable Kalori Ltd. to successfully adopt the new system while minimising risks and ensuring long-term benefits.
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Overall, Kalori Ltd. is struggling to overcome operational limitations due to their outdated and unconnected information systems. These issues affect the quality of data regarding inventory, create barriers for their customers, and hinder the company's ability to make informed decisions impacting their business improvements, increasing performance capabilities, and furthering the company’s growth potential.
The analysis of the current systems demonstrates that the lack of automation and connection between systems results in inefficiencies, higher levels of potential errors and prevents the company from maximising its usage of data. As the company continues to grow, these limitations are likely to become even more challenging for them to overcome.
To help them to address these issues, it is recommended that Kalori Ltd. implement an integrated cloud-based ERP solution along with an integrated CRM and inventory management system. This solution will enable all departments to have access to real-time data, improve communications with one another, and provide their customers with a better experience. Furthermore, having accurate and real-time data will facilitate better decision-making by the team.
Although there are some risks and up-front costs associated with implementing this solution, the total long-term benefits of decreased error rates, increased efficiency and improved customer satisfaction provide a compelling case for the value of an investment in this type of an integrated Information System.
Therefore, it is reasonable to suggest that implementing an integrated information system is a requirement in order to improve their operational performance and overall competitiveness in today’s marketplace.
Adoption of a fully integrated, up-to-date information system will provide Kalori Ltd. with the information necessary to support their continued business development, operational improvement, and strengthen their overall customer loyalty and satisfaction.
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