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Speaker Notes

 My part of the presentation looks at the Toulmin model based on our chosen company ‘Morrisons’. The question I have based the Toulmin model is, Are Morrisons a good company to work for?
Toulmin’s Model is a model based on an argument and has 6 components; British Philosopher Stephen Toulmin introduced this model. This was first introduced in his book “The Uses of Argument” (1958). The model is used as a tool for analyzing, developing, and categorizing arguments. Nordquist (2018).
Toulmin’s method of argumentation is a style that divides arguments down to 6 component parts: Claim, Grounds, Warrant, Qualifiers, Backing and Rebuttal. All arguments begin with three fundamental parts: 
· The Claim 
· The Grounds 
· The Warrant 
The other three elements are not fundamental to Toulmin’s argument but are added to construct full arguments they are:
· The Backing 
· The Qualifier 
· The Rebuttal 
Credibility is built when a qualifier or a rebuttal is included in an argument. When you acknowledge that the view isn’t always true, or you supply multiple views of a situation or argument, you build an image of a careful, unbiased thinker, rather than someone blindly pushing for a single interpretation of an argument or situation. Perdue University (2019).
Toulmin’s Model of Morrisons
Are Morrison’s a good company to work for?
· The Claim – Morrison’s are a good organization to work for
· [bookmark: _Hlk23788245]The Grounds – Morrison’s say that their staff ‘Make Morrisons’ They are the life and soul of their business. So, everyone here is valued, trusted, treated with respect, and enjoys great perks and a fair day’s pay for a fair day’s work. (morrisons.jobs/early-careers.co.uk, n.d)
· The Warrant – Morrisons value and reward their staff for their hard work and for going above and beyond, They offer the following benefits: 10% colleague discount, Healthcare plan, Company Pension, Competitive Salary, Life Assurance Scheme, 3% Colleague bonus Scheme, Sick Pay Scheme, and Share Save Scheme. (morrisons.jobs/early-careers.co.uk, n.d)

· The Backing – According to indeed.co.uk the majority of employee reviews rated Morrison’s 4 or 5 stars, and the top three category ratings were on, pay and benefits, Job Security and advancements, and Work life balance. (indeed.co.uk, 2019)
· The Qualifier – According to Glassdoor the staff reviews left on their website listed the cons of working for morrisons as: Lack of Staff, Long Hours, Stressful, Poor Stock Management, Unsociable work/life balance, Bad management. (Glassdoor.co.uk, 2019)
· The Rebuttal – Staff on complaintsboard.com state that there are high levels of sickness due to work related stress and bad treatment from managers and some say they are even bullied by management. (complaintsboard.com, 2019).
My sources for this evidence are credible sources as they have come directly from either morrisons or the other sources (indeed, glassdoor and complaintsboard) are equally credible as these have come from staff working for Morrison’s.
Further evidence to prove the claim that Morrisons are good company to work for is backed up by evidence published on peoplemanagement.co.uk. Robert Jeffery wrote how Clare Grainger the people director of Morrison’s made an admission that “we were the worst payers in retail”, with a basic wage of £6.83 per hour and the upcoming national living wage necessitated a hike to £7.20, But Morrison’s made the decision to set its first pay review after that point at £8.20 an hour and has risen as it stands and will continue to rise with the cost of living. This boosted staff morale no end. This also strengthens their moto of “A fair day’s pay for a fair day’s work”. This would lead us to believe the claim to be true. Jeffery, R. (2018).
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