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[bookmark: _Toc534243469]Executive summary
The place where people gather together for accomplishing their goals within certain rules and regulations is known as organisation. Organisational culture means the way how organisation works. Here in this paper, I have presented an assignment on workplace culture and the effect of organisational culture in my company DHL Express. Here organisational culture, ethos and values of DHL Express are included. Personal ethical standards are described. The culture of social responsibilities of a company like DHL Express is also included. The ways of establishing cultural sustainability in DHL Express are included. Finally important communication channels and different barriers to proper communication system of a company are described. 
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[bookmark: _Toc534243470]Introduction
Organisation is a place where people meet together to complete a particular mission. This is basically a union where people gather together and complete particular tasks.It is a group of people who work together to achieve their goals. All the members in organisation have equal rights. The company DHL Express is a business company which is basically a currier company. DHL Express is basically a logistics organisation of German. It is an international currier service. It carries different parcels around the world (Alvesson, M. 2012).DHL Express also carries mail services. DHL Express Company give services to customers with the help of cars, buses, planes, boats, trains etc. 
Culture means the systematic way how we live. Everything of our daily life is related to our culture (Cork, T. 2011). The way we talk, the way we behave, the way we complete our daily tasks are related to our culture. Culture represents a nation properly. Culture includes our health, behaves, and wellness’s. For a country, the historical arts, museums, festivals, cultural programmes or events etc. represents their culture. Organisational culture includes the way of working of the organisation and the beliefs, values, experiences and behaviours of members of the organisation. Organisational culture also adds the missions, visions, systems, norms, symbols of the organisation (Handy, C. 1985).
The company DHL Express is an international currier service which has also particular organisational culture and norms. DHL Express Company follows the culture as it represents their values to customers. The impact of culture in an organisation is great. An organisation cannot do whatever it wants in any time. Anything against company culture is neglected by the company. A company believes that culture makes them different from others. So companies like DHL always try to work according to their culture (Rogoff, B. 2003).
[bookmark: _Toc534243471]Background of the company DHL Express:
DHL Express is a famous currier service around the globe. DHL Express is basically a courier service provider company which carries many different type of goods from one place to another. It is an international company and that is why it can send goods from one country to another. 
Origin: Larry Hillblom was the man who first worked in a courier service during his graduation(Scurlock, D.2012).After his graduation, he met with Adrian Dalsey and Robert Lynn and planned for founding a courier service. The company DHL is known as a German logistics company but it was founded in the United States (Scurlock, D.2012). In 1969 the company was founded and in 1970 the company started their services properly.
Founders: Adrian Dalsey, Larry Hillblom, Robert Lynn. Founded: The Company was founded in 1969 and started services around the world in late 1970.
Headquarters: The present headquarters of DHL Express is in Bonn, Germany. 
CEO: Ken Allen is the man who is working as the chairman of this organisation since 2008.
Workers: About 350,000 workers around the world are working for this company.
Organisational structure of DHL:
Organisations need a definite organisational structure to continue the tasks easily and safely. An organisational structure is a basic rule or system of an organisation. It describes about the organisation and the working procedure of that organisation. Company DHL Express is a multinational logistics company working with huge amount of workers. So DHL Express must need proper organisational structure to continue their works (Fritz, R. 1996). Through proper organisational structure, DHL Express would distribute the tasks and workers properly. So the quality of service would be increased. There are mainly four types of organisational structures. These are:
· Administrative Structures 
· Functional Structure 
· Divisional Structure 
· Matrix structure 
These structures are applied in an organisation according to the working procedure and the system of that organisation (Fritz, R. 1996). Also organisational structure depends on the size of the organisation. Among these structures, DHL Express has matrix organisational structure. 
Matrix structure is a complex organisational structure where more connection is made. The companies like DHL Express who serves diverse services mostly chooses this matrix structure. In this structure, the workers of DHL Express have more than one boss. Here in every unit, the workers of DHL Express have qualified experts for solving any problem (Roberts, J. 2004). Through this structure, employees from different departments of DHL Express works together are forming many groups under a manager or unit leader. Through this structure, DHL Express bonds employees by not only function but also the product (Roberts, J. 2004).
[bookmark: _Toc534243472] Organisational culture, ethos and values.
Organisational Culture:
Organisational culture is the underlying values, assumptions, beliefs, and way of inner workings of an organisation. It is the way which indicates how the organisation works. So organisational culture is the written and unwritten rules and regulations of an organisation though which organisation works (Alvesson, M. 2012). Culture sets the missions and visions of a company. It is culture which makes company disciplined and different from others. Culture is unique thing in different area to area. Culture of an organisation indirectly dependent on the members of organisation (Rogoff, B. 2003).In business, organisational culture is also known as business culture and workplace culture. So in business, the attitudes of employees in the workplace represent culture of the organisation. The managers and leaders of a company are responsible for making good or bad cultural environment in the organisation. Leaders of a business company makes good communications with working level employees and thus he makes good workplace culture (Cork, T. 2011).So it is clear that organisational culture is an important thing in business as it can help in building up strong business relations among employees. Business culture can improve workplace environment which can increase company production. Business culture makes a company more disciplined. Company tries to work in an innovative way according to their business culture. The company DHL Express is an International big currier company which has good business culture (Handy, C.1985). DHL Express has clear vision and mission. DHL Express works with great strategy for achieving their goals with their culture. The improvement of DHL Express is been possible because of their business culture. Their mission is Excellence. Simply Delivered. DHL Express works for their mission and follows it as guideline. This business culture of DHL Express helps them to make best strategic business plans for the company and to work for it.
Organisational Ethos of DHL Express:
Organisational ethos means the strategic ways, directions, plans, or missions of a company for future development (Alvesson, M. 2012).Ethos are the commitment of the company. These are company aims through which company can get their goals. The company DHL Express also has organisational ethos such as:
· Focusing on quality
· Making customer satisfied
· Laws and ethical standards
· Reporting and accounting standards
· Laundering money
· Transparency 
Organisational values of DHL Express:
Organisational value means the main ethics or principles of a company that the company must follow in any situation or condition (Rogoff, B. 2003).Organisational values are the strong rules of a company that everybody has to follow. Organisational value inspires employees to work with their best effort. The company DHL Express has also some core values such as:
· Delivering the excellent quality product
· Making the customers successful first
· Fostering openness
· Accepting the responsibilities of society 
· Acting with integrity 
· Acting with priorities
· Acting in an entrepreneurial process.
[bookmark: _Toc534243473] Personal ethical standards, values and beliefs
Personal value defines an individual. Personal values are the qualities of individual that makes him/ her more different and attractive from others (Rogoff, B. 2003).Honesty is one of the major personal value. Personal value defines how a person will act to this world and how the person will behave with others in the society (Cork, T. 2011). It is the way how a person faces the daily world (Handy, C. 1985). We may be aware of our personal values or not. But everyone has personal values in them. Everyone works in a different way with different priorities. Personal values are the meaningful beliefs that vary man to man. Honesty, trust, integrity, loyalty, responsibility, equality, faith, fairness, reliability, punctuality are core personal values which vary man to man. Similarly, in business personal values are very much important. The companies like DHL Express always try to find the workers with great personal values (Alvesson, M. 2012). DHL Express always tries to find workers who are honest and punctual in work. Honest and Loyal workers of DHL Express do not make any disturbance in work. As DHL Express is an International currier service provider company, they need honest and loyal workers for their company. Only honest, loyal and responsible employee can carry these important curriers of DHL Express. That is why personal values are important in business also.
Ethnics are our learned behaviour. Ethics is not by born act of human being. We learn ethical behaviours from our very childhood and from our family. Ethical standards developing starts from our home when we are very small (Handy, C. 1985). Ethical standards are the moral conduct which teaches us how to face to world and how to react with the world in any situation. We live in a society and in society we cannot do whatever we want. It is our ethical responsibility to meet all the social responsibilities and to obey the rules and regulations of our society. Our family teaches us how to live in the society. Similarly these responsible human beings are very much important in business. Business culture depends on workplace culture of the company. Workplace culture will be improved if the employees are well cultured. These ethical behaviours defines individual culture. Employees learn ethical behaviour from the leaders and managers of a company. Leaders and managers are the teachers of ordinary employees (Alvesson, M. 2012). They are followed by employees. Ethical standards are very much important in business as it helps an employee for discussion making. Ethical standards help an employee to find the right path of work. It improves employee's awareness also. The company DHL Express will also find the workers with great ethical standards. Ethical standards will improve workplace culture of the company DHL Express. 
[bookmark: _Toc534243474] Corporate social and environmental responsibilities.
Corporate social and environmental responsibilities is also known as corporate social responsibility or CSR is the way to take all the responsibilities of social and environmental impacts caused by the business operation (Rogoff, B. 2003).CSR is an important fact in business now. A business company cannot neglect social and environmental responsibilities if they want. It is related to their existence in business era. A company with responsible rules and workers for the society and environment will be successful surely. CSR is the way to demonstrate corporate citizenship of a company. CSR helps a company protecting outside risks. When a company has good relations with outside society and environment, it will able to face difficulties. If a company do not have good relations with outside society and environment they cannot be successful. A survey by Cone Communications said that, about 87 percent consumers will buy product from a company if the company supports any issue which is supported by the consumers (Handy, C. 1985). On the other hand, about 76 percent consumer will refuse to buy product from a company if the company supports any issue against their beliefs. So it is clear that a company has to make relations with surroundings and has to be responsible to the society and environment. Beside all this, the top talent workers in the world are willing to work for a company which is more responsible to the society. They are well cultured and want to work for a company which is also well culture and responsibilities (Cork, T. 2011).
Here how a company can practice social and environmental responsibilities are presented below:
· Environmental effort: Environment is the vital focus point of CSR practice. Business companies have huge carbon footprint and if they want to reduce these footprints may be good for the company and the society (Alvesson, M. 2012).
· Ethical labour practice: It is an important way of practicing corporate social and environmental responsibilities. Here company treats with the employees very politely and ethically. Thus they teach workers how to react with society and environment (Cork, T. 2011).
· Philanthropy: Philanthropy means attending social works. A company can attend social works by donating money, products or other services to demonstrate corporate social and environmental responsibilities (Flamholtz and Eric G. 2011).
· Volunteering: Attending many volunteering events such as cleaning environment, helping poor People, collecting funds for suffered people etc. represents a company’s corporate social and environmental responsibilities (Rogoff, B. 2003).
The company DHL Express is an international company and it has to maintain corporate social and environmental responsibilities. Without CSR DHL Express cannot be successful.
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Establishing a culture of sustainability within workplace.
Culture of Sustainability means sustainable development of culture in business. It includes maintaining the beliefs and norms of culture and practicing cultural activities in business. Here key ways of establishing culture of Sustainability in the workplace is presented below:
· Being Positive and making work simple: We have a brain and our brain has limitations. Everything occurs in the company automatically set on our mind. Being positive and thinking positive about all the works in workplace is a key part to establish a sustainable culture in the company. Company has to think always positive about their workers. Negative and complex thinking would lead them to great disaster. Criticism should be avoided in company (Lawn, M. and Grace, G. 1987).The big companies like DHL also has to maintain these behaviours in the company for establishing a culture of sustainability. 
· Starting from small things: For establishing a sustainable culture in the company first of all we have to start. Small tasks are very useful part in this aspect (Campbell, D. and Craig, T.2005). Giving small tasks to the workers is very important in this issue as small tasks can be easily done and the works are too small to say a negative answer: no. This will break down all the resistance to do something and to change something (Campbell, D. and Craig, T.2005).This will make a good culture in the company as everyone will enjoy their works as they have good working practices. The companies like DHL Express can start these type of small tasks to make a sustainable culture in the company. 
· Reminding people about their values: It is an important part of this issue. Very often some people are not willing to give their opinions in different issues although they have rights. They are not willing to act on their values (Rogoff, B. 2003).It is needed to remind them about their rights to give opinions and to say about their needs. This culture will help companies like DHL Express to find more effective and active workers for the company and will make culture sustainable. 
· Looking outside of the company: There is a bad habit of working in the company internally and not willing to know about outside world. Sustainability includes learning’s in any time. So it is needed to know outside of the organisation and to learn more. The best companies in the world like DHL Express practice this habit of learning from outside of the company (Lawn, M. and Grace, G. 1987).

[bookmark: _Toc534243476]Formal and informal relationships between departments and people.
There are strong relationship among the departments and the people of a company. People of the company that means the workers of the company works in different departments in company (Cork, T. 2011). They have direct and indirect relations with their working department. There are many department in a company like finance department, human resources department, production department, marketing department etc. All the departments are interrelated and also strongly related to the people of that organisation. There are formal relations between departments and people. Workers have to be punctual, disciplined and need to go to working department in time (Alvesson, M. 2012). This behaviour is a formal relationship. Also all the workers working in different department has emotions for the department which makes informal relations between department and people of the company. The people of DHL Express and the departments of DHL Express have also these type of formal and informal relationships (Rogoff, B. 2003).
[bookmark: _Toc534243477]Communication channels for sharing information and building relationships.
Communication channels are the effective way which is used for making people more connected. Communication channels help an organisation to make effective communication system in the company. For the betterment of company, best companies like DHL Express always selects essential communication channels for their company and make strong relationships among workers and workplaces (Rogoff, B. 2003).Before choosing communication channels it is important to know about target audience, purposes of communication and the resources for the system. Here some important communication channels for sharing information and building relationships in a company are presented below:
· Group workshops, meetings and conferences: This is an important communication channel which can help a company by improving listening, brainstorming, sharing, and exchanging opinions etc. quality of workers. So through this communication channel best companies like DHL Express can find more efficient workers for the company. Also DHL Express has to keep in mind about the time and cost resources of participants in this aspect (Handy, C. 1985).
· Social Media: In this modern communicative business era, everything depends on technology. Today, we are very much addicted on social media. So social media can be an important communication channel of a company. It is good for creating networks with employers and employees. This can make strong relationship among workers. The company DHL Express has huge social media coverage and this is why DHL Express has good communications among workers.
· 1:1 meetings: 1:1 meetings are very much important for sharing information directly (Rogoff, B. 2003).It is so important because knowledge and trust among workers are improved. DHL Express always supports these types of direct meetings.
· Media Coverage: Media coverage is also an important communication channel of a company as it is good for internal morale. It can improve awareness about the company. It can improve company reputations (Fayol, H. 1949). It influences the employees to engage in different national and international events like conferences, debates and agendas for holding company reputations. So this can help sharing information and building relationships. DHL Express also has huge media coverage which is an important communication channel for DHL Express (Alvesson, M. 2012).

[bookmark: _Toc534243478]Barriers to effective functioning in the organisation and ways to overcome.
There are several barriers which can effect proper functioning in the organisation. The most common barrier to effective functioning in organisation is communication barriers. Here top barriers to communication in the company are presented below:
· Physical barriers: These barriers include the marked areas, empires and territories where the strangers are not allowed. Also in some cases closed office doors are also physical barriers which can effect proper functioning in the organisation. The best companies like DHL Express always try to escape from these types of physical barriers (Campbell, D. and Craig, T.2005).
· Emotional barriers: This is an important barrier because almost all the organisations face this problem. The employees of a company may face this barrier in the workplace during working (Cork, T. 2011). This is so dangerous because it can affect other departments of a company. Because of this emotional barrier fear, suspicion and mistrust can be seen in the company. DHL Express has to overcome this type of barriers.
· Cultural Barriers: Culture can lead a company to success and also can lead a company to disaster. Culture is different man to man and country to country (Fayol, H. 1949). So in big companies like DHL, this different type of workers with different cultures can make difficulties during group conversations. So cultural barrier is also an important fact.
· Language barrier: In big companies like DHL, there may be lot of workers from different countries working together. So they may face language barriers during work which cannot be neglected (Alvesson, M. 2012).
· Gender barriers: Gender barrier is an important fact as we can see many differences in behaviour of man and human in workplaces. Man talks little but with logics using left side of human brain where women talks much more than man with mixing emotions and logics using both side of the brain.
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	Strengths of DHL Express
	Weaknesses of DHL Express

	· Huge market coverage
· Easy Marketing
· Premium cost
· Brand valuations 
	· Declining subscriber base
· Lower Market share in different countries
· Poor performance in Asian countries

	Opportunities of DHL Express
	Threats of DHL Express

	· Rural markets
· Emerging markets
· Involving network coverage
	· Huge competition
· MNP(mobile number portability
· Low margin
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PESTEL investigation incorporates numerous large scale ecological impacts in the organization. PESTEL analysis talk about the impacts of some factors like Political factors, Economic factors, Social factors, Technological factors, Environmental factors and Legal impacts in the organization (Cork, T. 2011). DHL Express must examine about these factors as the market is particularly focused in nature. These are portrayed briefly underneath: 

· Political Variables: Political components allude to the effects in a business of neighbourhood governments and administrative principles and directions. Each administration in a region has rights in impacting any organization. Government has the privilege to reject an organization too. That is the reason the impacts of government in an organization is talked about here (Alvesson, M. 2012). Political variables may incorporate all the legislative business approaches, political circumstances and conditions, political soundness, exchanging arrangements, charge strategies, and so on. DHL Express needs to manage these variables. This will assist them with making a superior business condition in a nation (Arnold, E.2018).DHL Express is a worldwide organization working in just about 30 nations, DHL Express needs to keep up political elements of every nation.
· Economic Variables: Economic elements imply the financial execution of an organization. These are critical elements on the grounds that these sort of variables may affect a business both straightforwardly or by implication (Rogoff, B. 2003).This factor talk about the economic development of an organization. Likewise the intrigue and conversion standard of that organization is extensive issue in this technique (Lawn, M. and Grace, G. 1987).DHL Express has numerous parts in numerous nations. So all nations don't have lady financial condition and strength. Representative rate, loan fee, monetary security and so on are not same in all nations. That is the reason, as a global organization, DHL Express needs to bargain these sort of monetary conditions in UK to control appropriate client benefit with great quality (Cork, T. 2011).
· Social Variables: Social components incorporate all the social standards, qualities, practices, values, populaces, and so forth of a nation where the organization really works. Worldwide organizations like DHL Express works in various societies. That is the reason these elements are so much essential. This factor talk about populace since populace of a nation has extraordinary effect on economy (Alvesson, M. 2012). So the populace development, rate, age appropriation of a general public are talked about in this area. A business is impacted by the living style, culture, religion, client's impression of a general public. As the living style and the general public of UK is efficient, DHL Express will be get immense moves from that society. 
· Technological factors: The present world is innovation based and every one of the works performed in an organization generally relies upon current innovation. That is the reason, on this piece of examination, mechanical components that may affect an organization are talked about. That is the reason, innovation has an incredible effect in each business. DHL Express is coordination organization; it is must to guarantee best innovative aptitudes (Handy, C. 1997).
· Environmental factors: Condition has an incredible effect in an organization (Arnold, E.2018).Every one of the nations have distinctive environmental conditions in various territory. The climate, atmospheres are distinctive in various nations. So this is an imperative factor to investigate about. The organization realizes that natural changes may cause tremendous negative reactions (Rogoff, B. 2003).DHL Express needs to keep up these components to improve working condition for the business. 
· Legal Variables: Legitimate elements are fundamental laws of a territory that must be pursued to make business in a nation. Each nation have distinctive business and representatives laws with respect to human rights (Handy, C.1997). Lawful elements incorporate legislative tenets and controls for an organization which has greats effect in business. For DHL Express, it needs to manage Lawful guidelines and directions of that explicit nation.
[bookmark: _Toc534243481]Conclusion: 
Organisational culture is an important part of a company. A company works according to its traditional culture for achieving their goal. The company DHL Express is an old company with established organisational culture. DHL Express works according to their culture and try to complete their mission. Organisational culture defines the values and ethos of an organisation. Organisational culture or business culture establishes sustainability within the workplace. The culture of communication is also different from company to company. The big companies like DHL Express use communication channels for establishing better communications and relationships among the people of company.
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