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[bookmark: _Toc156824727]EXECUTIVE SUMMARY
The aim of the following business report is to compare the financial strategies and practices of two prominent players of hospitality industry i.e. Corinthia Hotels and Ibis Hotels. It would help to conduct in depth analysis of both the business firms for evaluation of their business performance and sustainability. The chosen organization are compared on basis of different key areas which include the total revenues earned by them, market position, current growth potential and commitment towards CSR. Comparison of total revenues generated by both the companies in last 5-year period. Market position of the companies is analyzed using market share, brand perception as well as consumer demographics. Examination of expansion strategies and market opportunities is made for judgement of growth potential of the given companies. Finally, CSR initiatives taken by each are also included within the assessment. 
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[bookmark: _Toc156824728]INTRODUCTION
[bookmark: _GoBack]Hospitality industry is a category which includes the companies involved in lodging, travel and tourism, hotels, restaurants and bars business (Barauskaite and Streimikiene, 2021). Corinthia Hotels and Ibis Hotels also a part of hospitality industry. Corinthia Hotel is located in London city of England. It was incorporated in year 1885 as Metropole Hotel. On the other hand, Ibis hotels are currently headquartered in every city of France. It was founded in 1974 and serves at worldwide location. It is subsidiary company of parent company Accor. It is currently operating in about 70 countries. Comparison of both the hotels is provided in the task description of provided report.
[bookmark: _Toc156824729]TASK
[bookmark: _Toc156824730]Comparison of Revenues and financial performance:
Revenues sources for Corinthia Hotels were rental income by their investment properties majorly. They also made revenues from their hotel management segments, catering business, project management and intra group elimination activities (Zaki, 2022). Locations from which they made their total revenues include Malta, Portugal, Hungary, Russia, Prague, London and Libya etc.
Source of revenues for Ibis hotels include hotel franchises, vacation hotels properties as well as resorts in multinational countries. It is ranked as a sixth largest company in worldwide and largest company in European hospitality industry.
	Years
	Corinthia Hotel
	Ibis Hotel (in million)

	2018
	 €                                                                           256.31 
	 €                                       3,610.00 

	2019
	 €                                                                           268.29 
	 €                                       4,049.00 

	2020
	 €                                                                             91.91 
	 €                                       1,621.00 

	2021
	 €                                                                           129.27 
	 €                                       2,204.00 

	2022
	 €                                                                           238.21 
	 €                                       4,224.00 





Interpretation: Above analysis of sales revenues for both the companies is providing that the sales revenues for Ibis Hotel are higher (in million) as compared to Corinthia hotels (Alrawabdeh, 2021). The average growth rate in terms of percentage has been higher for Ibis hotel i.e. at 20 %. It was only 16% for Corinthia hotels. The revenues of Ibis hotels were € 3610 million in 2018 which increased to € 4049 million in 2019 for company. Due to covid-19 pandemic, sales revenues decreased to € 1621 million in 2020 but it again reached to its all times high of € 4224 million in 2022 period. Corinthia hotels earned low level of revenues as compared to Ibis hotel. The total revenues in € million were 256.31 for 2018 which also increased in year 2019. During Covid period of 2020, they also showed a decline to the level of € 91.91. But they again made a recovery during 2022 at 238.21. Corinthia hotel earned a stable form of revenues during the analyzed period  2018 to 2022 as compared to Ibis hotel.


Factors drive business revenues:
· Global competition: Multinational companies who are working outside their national boundaries face international competition from globally established organization. It may decrease company revenues (OKUMUS, 2010). Hence, company is needed to apply some innovative strategy to overcome business competition.
· Lack of effective product pricing: Pricing is a very important concern in driving business revenues. Low pricing leads to low level of profitability while higher price than the competitors may impact company selling ability. Hence, all the factors related to affordability and market rates are needed to be analyzed to established best price of the product.
· Natural and environmental factors: Natural calamities like Covid-19 pandemic and other unsupportable conditions may impact business revenues badly. Businesses who do not follow eco-friendly practices like solar energy and low carbon emission must be aware of such developments to achieve sustainability in business operation.
· Marketing strategy: It is such type of strategy which helps the companies to reach & to promote their products to their potential consumers (Nguyen, 2017). It must be based on target market. Lack of appropriate market strategy may increase inability to reach their desired target audience. It may impact the business revenues negatively.
[bookmark: _Toc156824731]Market Position:
Market comparison on the basis of various factors for both the companies is provided below:
Market share:
Corinthia Hotel: This hotel is completely controlled by international Hotel investments. They are 100 % shareholders of the hotel premises. Market capitalization of the company ranges at € 279.52 Million (Puertas, Carracedo, Garcia and Vega, 2022). The stock of this hotel is traded by the stock name of IHI PLC at Malta Stock exchange. The share price of the company was better during initial year period of 2023. It then showed a decreasing trend at monthly basis. It is also shown using the yearly graph provided below. The share price was lying at € 0.60 during 23 Jan 2023 which decreased to € 0.58 in 3 March 2023. It again declined to the level of € 0.54 on 9 may 2023. It kept decreasing and reached to € 0.51 on 13 July. It reached at its year lowest during Oct. and Dec. 2023 i.e. € 0.43. After 21 Dec. 2023, it again started increasing at reached to € 0.57 on 29 Dec 2023. It is currently floating at 0.45 as on 18 Jan 2024.[image: ]
Ibis Hotel: It acts as a subsidiary of Accor group. Market capitalization of the company is about 9.36 Billion which is higher as compared to IHI plc. Share price for the company is increasing as compared to last year period (SUKESTI and et.al., 2021). It was priced at 28.93 at market level during Mid Jan 2023. It decreased to € 28.40 on 19 Mar 2023. It was the lowest level of year. It then kept increasing till 10 Sep 2023 and reached € 34.68. It again decreased to € 29.57 on 15 Oct 2023. After then it kept increasing and reached a record high of € 35.98. It shows better market position of Parent company of Ibis Hotels.
[image: ]


Consumer Demographics:
Corinthia Hotel is a 7th luxury class hotel brand of IHI hotel. Their consumer group include both vacation clients as well as corporate persons in London. It also provides residential services to local people from the size (Rummo and et.al., 2020). It provides luxurious experience to high class consumer. While it also aligned towards providing residential services to its local clients.
Ibis hotel is categorized under the category of economy hotels which is owned by Accor group. They usually provide service to their targeted consumer which include the business class travelers, sales persons and Airline crew member who usually travel for business purposes. They usually focused on budget conscious travelling consumers.
Brand Perception:
Corinthia hotel are known for its honest and modest services. They value their consumer opinion and provide high quality services to them. They keep improving the services related to the age, interest and travel consumer group. Speed of this hotel help them to meet consumer satisfaction at peak levels (Brunk and De Boer, 2020).
On the other hand, Ibis hotel is known for its rebranding strategy of its own styles. The services are accessible by all the group of consumers and provides one step higher services as compared to branded hotel. They are known for their values and curiosity for improving their services (Nyagadza, Kadembo and Makasi, 2020).
[bookmark: _Toc156824732]

Growth Potential:
Ratio analysis for analyzing the current performance for the year ended 2022 is provided below:





	
	
	
	Corinthia Hotels
	Ibis Hotel

	Type of ratio
	Financial Ratio
	Formula
	2022
	2022

	Profitability Ratio
	Net Profit Ratio
	(Net Profit margin / Sales revenues) * 100
	-0.98%
	9.28%

	Profitability Ratio
	ROCE
	(Operating profits / Capital employed)
	0.95%
	5.08%

	Solvency ratio
	Debt / Equity 
	(Debt / Equity)
	1.032092257
	1.14681085

	Liquidity ratio
	Current Ratio
	(Current Assets / Current Liabilities)
	0.827803646
	0.992123288



Corinthia Hotel: According to the yearly performance for 2022, it is ascertained that the net profitability of the hotel is negative at -0.98 %. The company is also earning a very low level of ROCE i.e. less than 1% (Jeevitha and Rema, 2022). It indicates a very low level of growth potential for the year 2022. The company is incurring a current ratio of 0.83 times only. It shows company have a very low level of ability to meet their current obligation. This position shows a low level of potential for company growth.
Currently Corinthia hotel is operating within 16 countries. Company can expand their services to Asian countries like India, china etc. These contain targeted demographic consumers of hotel. Company can takeover luxury hotel and residential market of Asian countries. Increase in brand awareness would help company to generate better amount of sales revenues.
Potential barrier of the company includes lack of business profitability. Company is operating at a very higher operational costs. Company cannot employ more debt funds to meet their expansion plans as they could not afford higher financing costs anymore.
Ibis Hotel: Group performance of the company specifies positive trend for the company. Company is earning positive level of net profits and ROCE for 2022. It shows better position as compared to Corinthia hotels. It indicates better growth potential of the company in future terms (Nahdhiyah & Alliyah, 2023). Its liquidity ratio is about 1 times which shows that company may cover its current obligation. It also involves a debt ratio of 1.15 which is less than the limit of 2 times (Khalik, 2021). It shows company can employ more debt to achieve expansion plans. Their expansion strategies include providing a cost effective services with excellent value at very low price. They also try to provide effective experience to their standard room users.
Ibis hotels is already operating within 70 countries. Company is generating most of its revenues from hotel room services and restaurant business. They may also put efforts in additional areas related to catering, residential services, project management etc. It would increase their sources and increase their business profitability.
Potential barrier to its growth is high competition among the company where it operates. Company must take their business decision carefully. One wrong decision would increase risks in hospitality industry for the company.
[bookmark: _Toc156824733]Financial Commitment to CSR: 
Corinthia Hotels: The company sustainability policy usually aims to achieve the sustainability goals as provided under United nations (Khojastehpour and Saleh, 2020). They usually operate to Uplift the lives of people. It is also termed as spirit of Corinthia. They provide personal touch by meeting their consumer expectation at regular basis. 
They CSR committed goals include saving the well-being livelihood within the locality and community they operate. They also consider the expectation of different shareholders of the company (Benlemlih, Ge and Zhao, 2021). Following the international rules and regulations is also a part of their CSR responsibilities.
They also aim to provide some creative solution to decrease impact over the environment by making their assets as well as their product services eco-friendlier. A holistic growth environment is also available to their employees to meet self-development at individual levels. They are also promoting a sustainable culture for development to decrease environmental and social challenges. Using engagement of different stakeholders and partners, they are liable to generate positive outcomes for future generation for present and future generations.
Ibis Hotel: Ibis hotel also follows a sustainable commitment to improve their business performance. They use renewable source of energy over their 10 % of hotels and 17 % of them are using rain harvesting to save water. It helps them to save their operating cost and increases brand reputation on global levels. 
On the side of employees, they are also offering a powerful training program for providing better knowledge to their employees. Better expertise would lead them to better innovative practices. Use of digital solution and technologies is a main source of boosting revenues for their company (Mostepaniuk and et.al., 2022). It helps them to increase their consumer experience and facilitates higher productivity on their side. Regular advancement using sustainable business practices is key to success for their business venture worldwide. 
[bookmark: _Toc156824734]
RECOMMENDATION
According to above discussion, it is recommended that Corinthia hotels must focus over their operating costs and expenses. Higher level of business costs and low efficiency is decreasing their growth prospects. They are also limited to less areas due to which they are also earning limited revenues. Expansion to more areas worldwide would help them to discover new consumer for their brand. Ibis hotel is operating with better profits. They are already involved in hotel business. They must explore more areas of project management and residential services to increase their market share in hospitality industry.
[bookmark: _Toc156824735]CONCLUSION
From the above discussion, it is concluded that the Corinthia Hotel group and Ibis Hotels both are competitors of each other. Ibis Hotels are in better competitive position as they have better worldwide presence and earning high revenues. Market capitalization is also better for Ibis hotel which signifies strong market position. Ibis Hotels have higher growth potential as compared to Corinthia hotels. Both the companies are committed towards sustainable business practices according to their CSR policies. This business report helped in comparing both the hotels wisely.
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Data for ratio analysis for both the companies:
	
	Corinthia Hotels
	Ibis Hotel

	Net profits
	 €                                                                     (2,342.00)
	 €                                           392.00 

	Total Debt
	 €                                                                  844,140.00 
	 €                                       6,257.00 

	Total equity
	 €                                                                  817,892.00 
	 €                                       5,456.00 

	Current assets
	 €                                                                  127,471.00 
	 €                                       2,897.00 

	Current liability
	 €                                                                  153,987.00 
	 €                                       2,920.00 

	Sales
	 €                                                                  238,207.00 
	 €                                       4,224.00 

	Operating profits
	 €                                                                     14,311.00 
	 €                                           447.00 

	Total assets
	 €                                                               1,662,032.00 
	 €                                     11,713.00 



Sales comparision

Corinthia Hotel (in million)	
2018	2019	2020	2021	2022	256.31	268.29000000000002	91.91	129.27000000000001	238.21	Ibis Hotel (in million)	
2018	2019	2020	2021	2022	3610	4049	1621	2204	4224	
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