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[bookmark: _Toc49077106]Introduction 
For a business organisation managing a project effectively is important to achieve success. Project management is the processes and knowledge used to achieve the objectives of a specific project. The aim of this report is to analyse tool and techniques of project management, develop a project plan and critical evaluation of my ability to manage a project.  To achieve the objectives of the project this report will analyse the tools which can be used by a project manager for the purpose of developing a project and the algorithm which needs to be used. This will also develop a project plan with WBS, time required for the project, cost required and a network diagram. After that I will analyse my ability to manage a project and a PPD will be created so that I can develop my skills. Deja Brew is a UK based unique coffee house which is selected for this report. It operates its business operation from Denton, UK and the main product of the company includes different types of coffee, lunch, catering service, tea and Ice cream. 














[bookmark: _Toc49077107]1. Project Tools 
Determining the tools required for the project is important for an organisation to ensure that goal of the project has been achieved. There are different types of project management tools which a business can use to manage a project effectively. 
[bookmark: _Toc49077108]1.1 First tool ProjectLibre 
ProjectLibre is a software company which provide a free open version of the cloud for using in desktop. This is an effective project which can replace Microsoft Project. This software is been downloaded over 4500000 times in more than 200 countries and term of popularity, it is the second most popular project management software of the world. This software can be run in MS Windows, Linux and macOS (Home | Projectlibre, 2020). This software was realised in 2012. The current version of the software enables the user to develop a Gantt chart and WBS by using it. This also helps to develop PERT graph, RBS and earned value costing. This software will be used to conduct this project of Deja Brew. This is because of the reason that it is one of the most effective tools to use. 
[bookmark: _Toc49077109]1.2 Estimating algorithm 
To achieve the objectives of a project it is essential to use the right tools for the project. Without the use right tool, a project manager will not be able to carry out the project effectively. The algorithm of this project starts with a forming the design of the project. After that, a different factor like when the project will be done, what the resource required for the project and the limitation of the project will be estimated. If it seems that that project can be handled then the initiation phase will start (Heerkens, 2015). If the initiation of the project is started successfully then the next step of the project will start and if not then it needs to ensure that all the initiation phase task is been started. After that, all the resources need to apply in the project and ensure that only the necessary resource is used. After that report based on project progress will be created so that the project can be ended. After preparing all the necessary document the project will be finished. 
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Figure: Project Algorithm
[bookmark: _Toc49077110]1.3 Summary of tools 
The success of a project depends on the use of project management tools and techniques successfully. In this part of the report, different project management tools along with techniques will be analysed so that Deja Brew can use these tools and techniques. 
Gantt chart: This is among the most effective tools of project management which help to understand the activity which a project manager will have to perform to complete a project and time requirement for that project. It was developed by Henry Gantt in 1917 (Kerzner, 2017). But the main problem with this tool is that it does not show the relationship which each task has with one another. This tool is important because it helps to understand the milestone of the project, the tasks and time. 
Logic network: This tool of project management can be used to determine the sequences of activities which needs to be carried out to complete a project over time. This helps to understand the interrelationship between tasks which needs to be carried out. This helps to understand the dependencies in the project, the time scale of the project and the workflow of the project. It can also provide valuable information. 
PERT chart:  This tool of project management was developed by the US Navy in 1958. This is among the most effective tool to understand the project and how it can be carried out. This tool will help to identify the minimum time required to complete a project and a project manager needs to finish the project within time. 
WBS: “Work breakdown structure” is an effective tool to breakdown the work related to a project. This helps to identify the deliverables related to a project and structure it hierarchically so that which task will be performed after what can be understood easily (Sequeira and Lopes, 2015). It also helps a project manager to break deliverables so that a manageable package to work can be developed. This is a standard project management tool which is very effective in term of project planning. 
Benefits of project management
For a business organisation, project management is important in term ensuring sustainability and achieving competitive advantage. There are different advantages which an organisation will get because of project management. 
Improve productivity and reduces cost: Project management will help Deja Brew to improve the productivity of the organisation by ensuring effectiveness (Mehta, 2016). It is also important for the organisation to reduce cost because it helps to find out the most effective way to conduct a project and that reduces cost. 
Improve collaboration: Collaboration among the employee of the organisation is important in term of ensuring the success of the organisation. Project management helps to increase communication among the employees of the business which is important in term collaboration. Another reason is that the project manager must have to look at every employee on the same page. 
Help to improve customer satisfaction: Project management helps to understand what the needs and wants of the customers, prepare necessary steps to meet with the needs and wants of the customers and monitor the risk for the organisation (Patel, 2014). All these activities are important for a business to ensure the effectiveness of customer service and that lead to customer satisfaction. 
Improve performance: Improving organisational performance is important in term of ensuring that Deja Brew sustainability is ensured. Project management helps to manage tasks effectively, create an effective task completion process and create a document of all the lesson which help the company to develop effective decisions.   
Problem resolution: Deja Brew must have to face different types of problem while operating the business operation of the company. Solving those problems is important for the organisation and project management can help the organisation to do that (Kerzner, 2017). Because it helps to assess the risk to which the company might be exposed along with the techniques to solve the problem. 
Project manager characteristics
The success of a project depends on the ability of a project manager. That is why a project manager must need to have certain characteristics which will help to achieve success. 
Communication: Effective communication is among the most important characteristics of a project manager. A project manager must have to communicate with a different party related to the project like the member of the team, the management of the organisation and third party (Deeprose, 2010). If the manager is not able to ensure effective communication with these parties then it will work as an inference to achieve the goal of the project.  The ability of a project manager to motivate others is another important characteristics. 
Motivating others: Motivation is a force which drives and force an employee to behave in a certain way. A project manager must have to motivate the employees so that employees can work hard to achieve the goal of the project. 
Integrity: Deja Brew project manager needs to be trustworthy to the employees. If the employees do not trust the project manager then it is natural that those employees will not follow the manager as well. For this, a project manager must need to have the ability to become trustworthy so that employees follow the instruction which the manager gave. 
Effective decision making: Project success depends on the ability of project manager decision making. If the project manager can develop effective decision then it will help to achieve the objectives of the project effectively (Davidson Frame, 2014). For this, Deja Brew must have to ensure that I appoint an employee who is good at decision making. 
  
Figure: Project manager characteristic
Source: (Davidson Frame, 2014)




Deja Brew structure to support the project 
An effective structure helps an organisation to achieve success. The project which the organisation wants to implement needs to be supported by the organisation structure of the company. The organisation structure of Deja Brew is “Flatarchy” (DEJA BREW, 2020). Deja Brew is a small business in the UK and for that, it is the most effective organisational structure for the organisation. This is a combination of both flat and functional structure. For example, in Deja Brew, all the duties are assigned by the top management to the lower level manager which is the characteristics of functional organisation structure. 
This organisational structure is effective for the organisation to complete the project. This is because of the reason that top management of the company will be involved in project management. This will help to ensure that the decision which the project manager will take will be effective to achieve the goal of the project and the execution of the project will also be effective. 
Project life cycle
Understanding the project life cycle is important in term of ensuring the success of the project. Each stage of the project life cycle is important in term of ensuring that the project is in the right way. The stages of this project will be: 
Initiation phase: Deja Brew wants to implement a cost-effectiveness program and for that, it is the first stage of the company project. Deja Brew develops the aims and objectives of the project in this stage (Chanier, 2011). Here the company also determine the risk which may arise in this process, the sponsor for the project and the technique which can be used for the project. The project initiation document of the company project is included here. 







	Project Initiation Document

	Project Title:
	Achieving cost-effectiveness by training
	Project manager:
	David Hardy

	Start date:
	January 2020
	End date:
	September 2020
	Sponsor:
	Deja Brew

	Business Needs

	Because of the COVID-19 pandemic, the cost of doing business is increased for Deja Brew. The operation of the company was closed for several months. In these circumstances, the organisation needs to reduce costs. For that, this project is important for the organisation and the organisation must have to ensure that it achieves the objectives.    

	Project scope
	Deliverables

	This project will enable the organisation to achieve a competitive advantage by reducing cost. This will also ensure that the business can increase its profit. 
	1. Develop a consolidated project report.

	Risk
	Assumptions/Dependencies

	1. Unable to achieve the goal of the project because of the COVID-19 pandemic. 
2. There is a risk of fund shortage because the financial condition of the company is not good right now. 
	1. Management will help the project manager to achieve the success of the project.  
2. ProjectLibre will be used to make sure that related tools of project management are used effectively.   

	Financial requirement: Estimated £10500

	Project team
	Approval committee

	Project manager
	David Hardy
	Project sponsor
	Deja Brew

	Team member
	1. David Smith
2. Tom Ryan
3. William  H. Damien
	Project head and finance manager
	David Hardy



Planning phase: This is the stage where strategy is been developed by the project manager. Effective strategy development is important in term of finishing the project. If the strategy of the project is not correct the effectiveness of the whole project will be reduced. For this, the planning phase is important. 
Execution phase: After devising the aim and objectives of the project and developing the strategy, in this phase, the project is started to implement. Here, the responsibility of the project manager increase and the manager must have to supervise the whole project (Deeprose, 2010). If any error occurred then the necessary steps are been taken to solve that problem. 
Termination phase: This is the stage where the project manager terminates the project after achieving the objectives of the project. If the objectives of the project are not achieved then the manager will not terminate the project. 



















[bookmark: _Toc49077111]2.0 Project and plan 
The project of Deja Brew is about ensuring cost-effectiveness in the organisation by providing training to the employees and installing new machine which will help to reduce the cost. This plan aims to ensure that the business can achieve cost-effectiveness.       
[bookmark: _Toc49077112]2.1 Plan 
Sponsors, stakeholders and scope 
All the money required for the project will be provided by the company. Because at this time pandemic bank will not finance any of the projects. For this, the management of the company decided the project will be sponsored by the organisation. 
Deja Brew is the only shareholder of the project. The company is providing all the required money for this project and had to bear all the risk associated with the project and this demonstrates that the company is the only shareholders (Ponnappa, 2014). Stakeholders of the project include the project manager, the member of the project team and the top management and the customers as well. 
In this time of pandemic reducing cost is important for the organisation because the sales of the company decreased and at the same time the supply chain is disrupted. That is why the company wants to train its employees. So to ensure the sustainability of the company and achieve competitive advantage the company must have to achieve cost-effectiveness and this project will help the organisation to do that. 
Tools
ProjectLibre is the software which will be used to develop project documents. This software will be used because it is easy and simple to use. The tools which be used include WBS, Gantt chart, RBS, and network diagram. 
[bookmark: _Toc49077113]2.2 Project breakdown – WBS 
This is an effective project management tool which enables an individual to understand all the work associated with a project (Patel, 2014). There are seven milestones of this project. Each of this milestone has a different variable which is required to achieve the milestone. From this, the project manager will be able to understand the milestones of the project and task which needs to be done to achieve those objectives.  

 
Figure: WBS
Source: Author
[bookmark: _Toc49077114] 2.3 Timing Estimates
Gantt chart is been to estimate the time required for fulfilling the project. Here the task which needs to be conducted along with the time requirement of the project is analysed. This will help the project manager to understand the activity which needs to conduct along with the time requirement. 
	Task
	Week

	
	1-5
	6-10
	11-15
	16-20
	21-25
	26-30
	31-35
	36-40

	Project Planning  
	
	
	
	
	
	
	
	

	Training requirement 
	
	
	
	
	
	
	
	

	Training vendor 
	
	
	
	
	
	
	
	

	Training Preparation 
	
	
	
	
	
	
	
	

	Training 
	
	
	
	
	
	
	
	

	Project Closeout 
	
	
	
	
	
	
	
	


[bookmark: _Toc49077115]2.4 “Cost and resource breakdown structure” 
This RBS will enable the project manager to understand the resources required for completing the project. The cost of those resources is also included so that the manager can allocate the cost-effectively. The most important use of this tool is that it will help to understand the resource required for the project and the cost associated with it. 
	Project Name
	Achieving cost-effectiveness by training 
	Date 
	1/1/2020

	Project Number
	1
	Document Number
	25

	Project Manager
	David hardy 
	Project Owner/Client
	Deja Brew 



	“RBS Code /ID
	Resource Categories and Types
	 Quantity
	Cost (£)

	R1.
	Project 
	
	

	    
	R1.1
	Employee 
	15
	2000

	         
	
	R1.1.1.
	Project Management
	1
	1000

	              
	
	
	R1.1.1.1
	Project Manager
	1
	1000

	              
	
	
	R1.1.1.2.
	Assistant Project Manager
	3
	1000

	
	
	R1.1.2.
	Training 
	
	

	              
	
	
	R1.1.2.1.
	Trainer 
	5
	1500

	
	
	
	R1.1.2.2.
	Trainee 
	60
	

	
	
	
	R1.1.2.3.
	Tester 
	1
	500

	    
	R1.2.
	Equipment
	
	

	         
	
	R1.2.1.
	Hardware
	
	

	         
	
	
	R1.2.1.1.
	Laptop
	2
	1000

	
	
	
	R1.2.1.2.
	Laptop
	2
	1000

	
	
	
	R1.2.1.3.
	Projector
	1
	200

	         
	
	
	R1.2.1.4.
	Printer
	2
	

	         
	
	R1.2.2.
	Software
	
	

	    
	
	
	R1.2.2.1.
	Visio
	1
	200

	
	R1.3.
	Supplies
	5
	1000

	
	
	
	R1.3.1.
	Ink
	20
	50

	
	
	
	R1.3.2.
	Paper
	20
	50

	
	
	
	R1.3.3.
	Binders
	1
	

	
	R1.4
	Locations
	
	

	
	
	R1.4.1
	Denton 
	1”
	

	
	
	
	Total 
	
	10500



[bookmark: _Toc49077116]2.5 Network diagram 
This tool of project management is required for the purpose of understanding the activities which are related to one another and also the time requirement of the project.   
	Activities
	Dependency
	Duration

	Project Planning  (A)
	Start
	35

	Training requirement (B)
	A
	35

	Training vendor (C)
	B
	35

	Training Preparation (D)
	B, C
	35

	Training (E)
	C, D
	105

	Project Closeout (F)
	D, E
	35



	 (
F, 35
) (
E, 105
) (
D, 35
) (
C, 35
) (
B, 35
) (
A
, 35
)



Project communication method 
Communicating the project with the intended audience is important to achieve to objectives of the project. Interactive communication will enable the project team of Deja Brew to communicate with all stakeholders of the company interactively. Methods like video conferencing, phone calls etc. can be used for this. This method is useful for mass communication. In push communication, the sender only transmits the message to the receiver but no feedback is been received (Sherry, 2015). This method has a way to understand whether the receiver understood the message or not. Pull communication method enable the project manager to communicate with many audiences in a suitable time. 

Figure: Communication methods
Source: (Sherry, 2015)
Analysing all the methods of communication it can be said that interactive communication is the best option for Deja Brew project manager. This will help to create interaction among communicators. There is also a provision to receive feedback. This will enable the communicator to understand whether the receiver understands the message or not.   
Risk management techniques 
There will arise different types of risks while implementing the project. The project manager must have to ensure that this risk is been managed appropriately. Risk avoidance is a strategy of risk which be used by the organisation. This means that the company will not integrate the project which is not an option for the organisation. Risk mitigation can be used by the organisation to minimise the negative consequences of risk. There may arise some risk which impact the company might not be to reduce. For this risk, mitigation might not be a suitable option for the organisation (Strang, 2013). The company can also transfer the risk of the project to another party by insurance or any other ways. But in this time of pandemic it is not a viable option and at the same time insurance companies might not take this risk.  
So the option which is available for the organisation is risk acceptance. Because of the pandemic, the risk of this increased as employees are in fear. Although to achieve the objectives of the project manager of Deja Brew needs to take this chance. 
Soft skills appreciation 
There are soft skills which a project manager must need to have. These skills will enable the manager to perform the task effectively. Communication is among the most important soft skill which enables an individual or the manager of the project to communicate with the party related to the project effectively. Leadership helps a manager to motivate the employee related to the project to work for the goal achievement of the project. Effective management is another soft skill which ensures that the team member’s performance is managed effectively (Munro, 2017). A project manager needs to be motivated because if the project manager is not motivated then there is a possibility that the manager will not able to motivate others as well. In a project, there will arise different types of problem and for that, a project manager should have the skill of the project. This will help to ensure that the company can deal with the problem effectively. Flexibility is another important project management skills which enable a leader to adjust leadership style with the change in the situation. 
Stakeholder’s analysis
The project which the organisation is undertaken involves stakeholders like the organisation, its employees, management and customers. Understanding who the stakeholders are is important in term of establishing effective communication and achieve success. “Fair-trade initiative” of Deja Brew project manager ensures that the project which the company undertakes is trustworthy along with the information provided (Romero, Ballejos, Gutiérrez and Caliusco, 2015). If the information which the organisation project manager provided is not trustworthy then there is a possibility that there will arise problem like lack of funding. The project manager must have to promote the idea to the stakeholders of the organisation and “green agenda” will help Deja Brew to do that. In this way the stakeholders will start to show interest and implementing the project will be easy for the organisation. 
[bookmark: _Toc49077117]3.0 Critical analysis of my ability 
Managing a project is not an easy task. An individual must need to have some certain skills or abilities to manage a project. Here I will analyse the ability which I have to manage the project. For that, I will develop a SWOT analysis to see the areas which demonstrate my strengths along with the areas where I think I am not good at. Then I will develop an action plan so that I can develop my weak areas in the future. 
[bookmark: _Toc27219556]SWOT analysis
	Strength
	Weakness

	 1. I am very good at communication both verbal and written. 
2. I can manage conflict effectively. 
3. I can research effectively to find out the answer to questions. 
4. In term of technology use, I am good which is considered as an important project management skill.   
5. Previously I show good skill in risk management. 
6. I am also good at budget management. 
	1. My team management skill is not as good as I failed before. 
2. I face problem whole solving problem. 
3. In term of time management, I am good at and for this skill development is important for me. 
4. Sometimes I feel that I have to lack of skill in active listening.  
5. I need to develop my skill in negotiating. 

	Opportunities
	Threats

	 1. I have to develop my leadership skill further. 
2. I have good policymaking skill but there is the scope of development. 
3. Reporting skill of mine is also good but can be improved further. 
	1. I am terrible at organising. 
2. My interpersonal skill is not also good. 



From the above SWOT analysis of mine, it can be seen that I am good at communication, conflict management, researching, technology use, risk management and budget management. All these skills are important in term of project management. These demonstrate that I have some of the most important project management ability. An example will show that I have these abilities. For example, in the last semester, I was selected as the leader of a team whose task was to develop a presentation on the effectiveness of communication. There create a problem among the members of the team about who will do what. I called a meeting and heard from the conflicting parties and this helps me to come to a solution which was acceptable to everyone. We were also able to finish the task in time and communicate the result effectively with the teacher.   
There are still some areas where have to develop my skill. Those areas include team management, time management, problem-solving, active listening and negotiation.  From the example which gave before I also able to understand that in term of team management my skill is insufficient. I am the type of stubborn and this sometimes harms the aim which I want to achieve. For example, I participate in a voluntary program last year there I had to share my decision with others and follow the leader but I failed to do because my thinking was different from the leader. Because of this, I was not able to continue in the program. But to become an effective project manager these are the skills which I must need to have. To improve these skills of mine I will develop an action plan with the objectives for which I want to develop these skills along with the time required for the skill development. 
PDP
	Skills
	Objectives
	Action plan
	Resources
	Time

	Team management 
	 I wanted to become an effective team member and leader. 
	1. Learn to form the people who are good at team management. 
2. Borrow books from the university library about team management. 
3. Use the skill practically. 

	University library, friends & teacher, practical situation. 
	December 2021

	Problem-solving
	I want to solve all the problem which arises. 
	1. Admit is an online course. 
2. Achieve the ability to understand why the problem emerges. 
3. Use the achieved skill to solve a practical problem. 
	Computer, internet connection, practical problem 
	December 2020

	Time-management
	I want to finish all the task in time 
	1. Download books and article online about time- management. 
2. I will try to learn from an individual who is good at time management. 
	Computer, mobile, internet connection, Wi-Fi/data package
	July 2021

	Active listening 
	I want to understand others perspective. 
	1. Take part in seminars about active listening. 
2. Admit in an online course  
	Seminar, Computer, mobile, internet connection, Wi-Fi/data package
	October 2021

	Negotiation 
	I want to make an effective negotiation where appropriate. 
	1. Try to understand the importance of negotiation.
2. Try to find out the situation where I should negotiate. 

	Books, library, computer, internet 
	June 2021










[bookmark: _Toc49077118]



4.0 Conclusion 
The aim of Deja Brew project to reduce cost by providing training to the employees is to achieve competitive advantage. ProjectLibre is an effective software to use different tools related to project management. The project management tools which was used here includes Gantt chart, RBS, WBS and network diagram. These help the project manager to understand the task which needs to be completed to conduct the project and time required for those tasks. Interactive communication method will be best for the project manager to communicate its outcome. Deja Brew organisational structure support the project. The company needs to accept the risk which will be raised because of the project. Some important soft skills which a project manager needs to have includes communication, leadership, motivation and problem-solving. The SWOT analysis which I develop shows that I have to lack in some areas which are important for a project manager. A PDP is developed to improve my skills in those areas.   
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