Countrywide Conveyancing presentation notes.

Introduction.
Hi, we are group 2. Ashleigh Johnson (2018649), Samina Ibrahim (2021656), Shah Uddin (2019661). The name of our company we have chosen to study is Countrywide conveyancing.
Organisational background.
Countrywide, a Connells Group company, was founded in 1986 when Hambros Plc acquired Bairstow Eves and Mann & Co estate agents.
Countrywide conveyancing specialise in residential property services, we offer residential home surveys, a partnership of estate agents, and corporate services which are all part of Countrywide's integrated property services division. This is one of the UK's largest property services companies. (Countrywide, 2021)
Countrywide Conveyancing employ around 8,500 people across the country, who work in 650+ estate agency or lettings offices that operate under 50+ brands. 
Strengths withing the organization
The company's three main offices are located in Cardiff, Manchester, and Beaconsfield. There are around three teams in each office. Teams that handle the legal aspects of buying and selling houses. Teams that complete post-exchange work on the day the clients move in, as well as a team that completes the work after the customer has moved into or out of a new home. Depending on the level of the process, each team will have a distinct job responsibility to fulfil. Each team will be managed by their own team managers, managers have control over unit design through composing, directing, and shaping work groups (Guillaume, Yves R.F et al., 2017)
Having separate teams to do different roles withing the company allows them to specialise in their area of work. The strength of a team stems from the sense of belonging that develops and has a significant impact on the participants' attitudes and behaviour. Peer pressure and a desire to contribute to the team's goals help to form priorities and drive efforts in the right direction. (Sisson, 2013)
Monthly team meetings are used to communicate within the organisation. The center managers also deliver a monthly center report, and weekly email updates which informs the who company of any current goals, visions, or changes that may occur in the next months.
Additionally, yearly reviews are carried out to monitor performance, subject to your performance you could be entitled to bonus, whether this is monthly, or yearly. Sometimes this also leads to a pay increase!

The difference in groups and teams.
A group is a collection of people who work together to achieve a common goal. A team, on the other hand, is a group of people who share a shared goal and a set of hard objectives. The members of the team are all dedicated to the same aims and to one another. This shared commitment also fosters shared accountability, resulting in a strong bond and a strong desire to succeed. (Sisson, 2013)
The difference in groups and teams is that teams must be real, and they need a compelling direction. Teams must have enabling structures and supportive oranisations. Teams must have expert coaching (Griffin & Durham, 2015). 
Characteristics of a team are :
· Common Goal: The members work together to attain a common goal.
· Team spirit: The members' desire to achieve the team's aim is constantly high.
· Trust: Individuals in a team trust and rely on one other's abilities and skills.
· Leadership: there is obvious leadership, and the operations are overseen by the team leader.
· Mutual Accountability: Each person is equally liable for the team's underperformance and failure.
· Interdependency: The acts of team members are mutually reliant on the activities of other team members.
· Defined Roles: Each member of a team has been assigned certain jobs or duties to complete.
· Streamline Direction: The team leader is in charge of showing the members the way and overseeing their activities.
· Collaboration: There is a high degree of synergy or coordination among the team members.
Characteristics of a group are :
· Individual Goals, Each member of a group is there to accomplish their goals.
· Size and Composition: A group might be small or large, but it must consist of people who share a common interest.
· Independent Individuals: The members of a group are not reliant on one another for their actions.
· Individual Accountability: Everyone in a group is personally responsible for his or her actions.
· Status: The status of a group is determined by how much it is appreciated in the outside world.
· Collective Identity: The individuals are together known to be a part of the particular group.
(Prachi, the investors book, 2019)
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