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Inclusive introduction to the context of international business and business environmental analysis and organizational strategy.
Since ancient times people have travelled in different ways on land, than on the water and much newer on air. Traveling by land from the beginning have few aims that people tried to improve every day and that’s it quality of the ride, in comfort and safety conditions, speed always was need fastest ways as possible, and availability need of people to able to travel now in the same time that they think about which is now that was another problem that even in our days is rising question how to be made it more efficient. Modern traveling today by occasion for any of us first start with taxi in 1907 in New York and soon had a global development in almost every country of the world who have paved public roads. New York businessman Harry N. Allen who was pioneer and had first taxi in the world was said: “I got to brooding over this nighthawk. I made up my mind to start a new service in New York and charge so much per mile.” (Graham & Gao, 2020). 
These days after one century distance new ways of traveling similar with taxi but called ridesharing system develop itself everyday putting in danger monopoly and supremacy of taxi business globally. One of the most known and common ones is called Uber, and it will make our conversation subject further. 
Based in UK mother company looks every day for new possibilities to develop our task is about developing a new company branch (happened in 2015) in Romania, a country from east who do not have any ridesharing company on the market at that moment, but it was in a continue growing market and people looked for a better-quality service. A lot of people interacted with Uber when travelled to UK and based on a company search study on market a high percentage of people answered as they will use it when it will start in Bucharest being first choice for the company to start a place who is an easy and open environmental place for such a business where people are not reticent about new and they can develop a good spreading word commercial about the company and quality services. 
In their book “Exploring Strategy, Text and Cases” (2019) authors said: “When we are talking about strategy and when we are talking about the development, when it’s about success and failure of all kinds of organizations from multinational to entrepreneurial start-ups from charities to government agencies and, many stores we are talking about explore”.
According to Worthington I. (2006), who presented essential factors that we need to look for when business environment gets analysed any factor influences got grouped into four main areas: business world, notably context, firms, and their market these factors need to be pylon and first steps into develop a successful company on foreign ground. 
In Bucharest a strategy has been developed based on the missing part of the taxi service that didn’t fulfil all requirements from customers to have a minimum cost for a trip and fair at the same time. Cars from Uber have been selected to be in a particular standard to offer better conditions for each ride and to increase the comfort to each client, possibility to complain about inappropriate attitude of a driver and company to take actions fast against this type of behaviour. 
Brief introduction to the selected developing country (Romania) 
In UK the motherland of Uber everything start from very different reason as the state wants to have full control of any expense from each citizen a lot of people was share their cars with colleagues and neighbours because lack of number of taxis and big waiting time for ride so company was start working based on different demands from people from each country but as a start it was an extension and a help for main taxi service which was in place already. According to Macsim M. (2024)  every day Uber lunched this program in different countries, in Romania starts in 2015 and it’s already have more than 1 million users across the country with over 826 million km made by now. 
According to McGrath S. (2016) as a proof of how good this service is for the locals, we can say that one driver archives 34000 of 5 stars rides and this program was extended in over 22 cities from country with 5 different cars offers. 
Ana-Maria Borlovan the head of driver operations in Romania presents the aim of Uber in this country for next years like using more technology to tackle urban challenges (congestion, pollution, and parking).
Salaries in Romania are somewhere very low, and a lot of people saw this as a second very flexible job and a good source of supplement their income, making this service very accessible for the clients dropping the waiting time from 12 minutes to few minutes already in the first year of existence.
Application of theory of business environment (Porters Five forces) on the Romania Uber
Diamond P. (2012) in his book “Understanding Michael Porter” explains under the most known framework that competition in the industry is not just an ability to sell your product or to have ability to bring a customer for it. It is about domination and monopoly on industry and how name on that industry to identify with your product name which is exactly in my opinion Uber did today in many countries. 
If we would judge all the businesses by Porters five forces for this company (Uber) in Romania (Bucharest) everything would look like this:
· Current competition was taxi companies, but they had a very strong support in political areas and different company who they have a union who legally fights for their rights one of them being considered that only taxi should be on the market and obviously that costs for cars who need to be premium cars. 
· Power of buyers exactly like any other service for traveling is leisure and business with a significant number of leisure much more trips than the ones for business, increasing service quality for a lower amount of money, increasing in demands for new service everyone wants to try it was a trend at a beginning then very popular for the quality of it.
· Power of suppliers, of course, that after Uber new other competitors start showing their face on the market like Bolt for instance, it’s not a very big company size like Uber at the moment but it’s coming very strong on the same path and in general they have two different policy companies. Uber it’s after client comfort and it’s not really protected drivers as it should just because it in demands for every day new Uber driver to join, Bolt on the other hand knows that numbers make the difference, and they are more careful with their drivers sacrificing a bit from comfort.
· This is also make part of the New Entry forces cost of the company in taxes in all units that are active in order to create a new promotions and to bring more clints especially premium clients, prices that new company is enter the market as no one is happy to low the price just to keep position on the market plus the money transitioned on the stock market value of the actions will decrease instantly. 
· Threat of substitute is the reality that every transport system is into a competition were is need to get more clients as they can, so they make improvements on railways more efficiently, on the roads on the buses, on the tram lines so at the moment no other service can offer intimacy which at the moment keep ridesharing companies in the preference top. 
Critical evaluation of opportunities and challenges that are present and how to manage aspects of corporate governance, business strategy and cultural sensitivity when doing business in Romania, supported by relevant examples. 
In Romania Uber started as something new into a country which is very open to new but at the same time conservative and waiting someone else to try it first and to give positive feedback at the same time like in any other new countries where Uber was turned up. Taxi companies been put an immense pressure on system not to allowed it to develop as they felt the difference that they offer to clients and threat that was coming on them that probably was the biggest challenge that was supposed to confront in Romania as a culture obviously another challenge was that a lot of people didn’t had access to digital system so a lot of them was wanted to use the service without possibility because still a lot of them use big amounts of cash and Uber at the beginning was coming only with variant to pay online. (Macsim M., 2024)
As any other business, when we look at this business it’s very easy to realize that it’s a pioneer and its rapid increasing and we can analyse by life cycle model as it’s been explained by Britton, Worthington, Chris (2006), that each industry and each product  have it since birth, growing period and developing so it’s clear by this analysis that we have product who it’s about to grow unpredictable.  


Discussion and analysis of the different barriers experienced by foreign business (Uber) in Romania, supported by different examples. 
As I mention previously, the biggest challenge was the taxi companies who was owned by local business people and who tried to block a new arrivals by corruption that was used to be in the system and to put huge pressure by strikes and one of the internal problems that company have it from day one was to find people who want to put a new car to work to engage in the Uber system with a premium car people being reticent in making easy money and having a flexible schedule.
Appropriate strategies and relevant recommendations to enable Uber to succeed in Romania.
If we look into the market mechanism, according to Britton, Worthington, Chris (2006), chapter: “The Mechanism”, it was described as been a premium demand from a supplier and what it’s get buyer in the end. So, in this market Uber task was to determine the demands on the market. 
One of the good strategy that Uber in Bucharest started was transparency, people were very happy first of all that drivers could not refuse short distance trips which was impossible in the most of the cases to do it with a normal cab, another strategy was to use possibility to have ordinary cars and premium cars plus some variants  who can have seven seats or more for groups. Another good strategy that they come with was to give possibility that even if the payment been took online to have a split payment and regards payments it was not mandatory to give a tip to driver. Also, regarding the payments, if any driver was making a detour other than the app you would have paid the same, so it was in their interest to make it shorter as possible to avoid extra costs for itself. 
Very important was also that any driver who was drive inappropriate or was not polite with the client or was start a job with not a tidy car, if the customer was making a complaint with relevant proofs of this it would’ve given an automatic banned for the existing driver starting from few days to few months even or complete excluding depending how severe was the incident and based on the reaction of the driver when was approached for clarify issue with the client or any complaint. 
Also, after each ride was finished a review system was available and even if the driver had no official complains but a very bad review first it would’ve received a message to meet the company standards or to be banned from driving in the future if any other clients will put more bad reviews on him.
Conclusion.
At the time when Uber arrived in Romania not too many people was known about ridesharing in a declared capital as second in Europe congested, and it’s became one of the most fastest growing in central and east of Europe as number of citizens. 
As a conclusion - the company Uber was a pioneer in the new industry of transport and forced all companies from ridesharing and taxi to keep up the good and premium services to a very high levels of standards to give a very safe trips and to create more comfort for all clients in general and even if they had lots of impediments in developing and implementing this long process in the end at this moment is number one company in every big city from Romania and this was helpful even for other companies from other domains as more foreigner people travel through this cities as they know that they will have a transparency links in between cities which make Uber one of the most reliable companies in the country in terms of transportation in taxi system. 
Also in the very difficult times like this, when it’s very hard to find a decent place to work in Romania and to have decent pay more and more people use this platform as a part time job to increase their income or some of them even changed their carrier and see this as an actual and future job who can offer a safe income monthly as long as they able to spend enough time on the street and they are willing to invest into a decent car. 
Altogether, Uber I can say that it has been a huge success and became one of the most popular private transport companies.
We can say that it’s a very efficient case of business to consumer, as it’s described by Britton, Worthington, Chris (2006) “The Business Environment” (chapter “The Technological Environment”) were using internet a customer can have a simple retailing transaction in between a business and consumer and Uber is one of the companies who successful develop this network. 
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