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Aims & Objectives
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Aim – To conduct a feasibility report for hosting a festival in Aberbargoed.

Objective 1
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Objective 2
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Objective 3
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Rationale 
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I have a link with the organisation as I have worked for them in the past.
They are a growing organisation who have successful events, and are getting busier, but I know one of their goals is to eventually host a festival in Aberbargoed, which they would like to happen each year hopefully. 
They don’t really have the time to focus on this event yet as they have so many other events going on, and already have a pageant that has took off they are hoping to expand on.


Research
[bookmark: _GoBack][image: ]

The event that Julia and her team would like to host is a family friendly festival, that includes local musicians, businesses and incorporates the local culture.
So why should I conduct this feasibility report? Firstly I have great knowledge of the area as I am a local. I have many connections with business owners in the town and also connections on the council and with people who have hosted this type of event before. I really want to see this event take place so I am passionate about carrying out this investigation, as it will help massively towards making this event happen.


Proposed plan
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Research strategy
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I will use the research onion as a basic guide towards my research, which will include both primary and secondary research.
Some of my primary research will include;
· Questionnaires for locals
· Some formal and informal conversations/interviews for business 
· Interviews with my connections at the town council
Some of my secondary research will include;
· Maps of the town and surrounding areas
· Journal articles on similar projects
· Books and Journals on what is needed to host a festival.


Possible actions/Outcomes
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Firstly, there is the obvious risk that the event may not be feasible, but that does not necessarily mean the event cannot take place, if this is an obvious outcome, I plan to research if adjustments can be made in order for the event to be feasible, however all adjustments will be discussed with the organisation and agreed upon before further research is conducted. In the case that the event is not feasible, and no adjustments can be made, the report will still be delivered to the client, for them to have a clear insight as to why.

Possible Issues
[image: ]
The main possible issue is Time. 
For the majority of the research I will have to manage my own tasks and time management, however some of the primary research is dependent on other people, so I will need to carefully and strategically plan interviews with my connections well in advance of my report deadline. This will help avoid complications and if the person(s) I need to interview has to reschedule this shouldn’t be an issue. 
Another issue is that the primary research may not give me the answers I am looking for, in that case I will prepare a well thought out questionnaire that should guarantee me answers that can be applied either positively or negatively to my research, however the secondary research should be strong enough to carry the report in the case of lack of primary research.

Benefits for your company
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1. You will gain solid research to support whether there is a location for the event that the organisation can use and afford.
2. You will have a better understanding of the locals and local businesses feelings and have the roots to make future connections.
3. With your company taking off, the excessive research required for this job is time consuming, so when I research this for you, and write the report, all you have to do is sit down and read away and the research will always be there for you ready in the future.

Summary
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So, a short summary, is that I would like to conduct this feasibility for your company. I hope I have shown you how passionate I am about helping you to make this festival happen, I will use primary and secondary research by communicating with new and existing contacts, and will present a well-researched feasibility report. 


Any Questions?
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To examine whether the town
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Research Strategy

Some of my primary research will include;
« Questionnaires for locals
+ Some formal and informal conversations/interviews for
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« Interviews with my connections at the town council
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« Maps of the town and surrounding areas
« Journal articles on similar projects
« Books and Journals on what is needed to host a festival.
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