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[bookmark: _Int_YBqD0bet][bookmark: _Int_LlUfS5H2][bookmark: _Int_uuQov1me][bookmark: _Int_QmCVG6Ye][bookmark: _Int_ORkBrO7E][bookmark: _Int_oT7B8FnF][bookmark: _Int_U3AXmdQu][bookmark: _Int_9SKj6PGx][bookmark: _Int_IkiVjWMi][bookmark: _Int_6rmO7Y04][bookmark: _Int_2WTw015U][bookmark: _Int_psgoFOuL][bookmark: _Int_yQyd2zaP][bookmark: _Int_kS4QteuG][bookmark: _Int_VVNS4URL][bookmark: _Int_6rhDusue][bookmark: _Int_PwWFEteZ][bookmark: _Int_tqVlwuTS][bookmark: _Int_cTJ4JIqQ][bookmark: _Int_diDkh7W2][bookmark: _Int_6Nxt50FE][bookmark: _Int_9D19SWvz][bookmark: _Int_J1lgCg9F][bookmark: _Int_TEUDDSNg][bookmark: _Int_l4vB8B90][bookmark: _Int_BchnV3Y6][bookmark: _Int_htu50qhb][bookmark: _Int_DQh04RF1][bookmark: _Int_hz0Kynmq][bookmark: _Int_1cvnyuYi][bookmark: _Int_NGbvefi6]Introducing marketing plan for Ibis new street station Hotel Birmingham (England), which is in the city center. This marketing plan will show how Ibis Hotel in the city center can improve their business with a set of plans and goals. In this marketing plan will show how Ibis hotel new street station can take advantage a new service of Asian cultural event, by targeting the Asian community people. Thousands of people use the Birmingham city center daily for their needs therefore Ibis can take advantage of being in the city center to improve their service and add cultural events to attract more customers.
[bookmark: _Int_zx9AqF2j][bookmark: _Int_S0KfSD4D]Ibis New Street station hotel is about 14 minutes walking distance from new street train station. ‘Year 2018 to 2019 this station handles 47.9 million passengers (about twice the population of Texas) 'entries and exits ‘According to (NetworkRail,2022).
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                                                                                                     (Aventura,2004-2020)                                        


IBIS SWOT according to (Accor,2019)


	[bookmark: _Int_Ospur5ar]Strength


In the city center
Budget friendly
[bookmark: _Int_ivDJgEiM]6 different languages spoken
[bookmark: _Int_GbnTsWQ4][bookmark: _Int_SeRBoX2t][bookmark: _Int_Z16UqFPN]Disable Accessibility, Accessible parking, lift
[bookmark: _Int_guNr6gAE]Restaurant, Bar
[bookmark: _Int_L68kAVUE]Valarian meals
[bookmark: _Int_dBYK6Xxg]Orgonic food and beverages  
[bookmark: _Int_SMiOO3zG]Locally soured food and beverages
Baggage storage 
[bookmark: _Int_wo00h0dk][bookmark: _Int_gtaARjUe]Full-service laundry 
[bookmark: _Int_flEofhXR][bookmark: _Int_8C5nlx8m]High speed Wi-Fi, satellite tv
7 meeting room


	Threats

[bookmark: _Int_TnMKMgru][bookmark: _Int_zNlUBosJ][bookmark: _Int_yem1u0pk][bookmark: _Int_kJLZzGxd][bookmark: _Int_u4xg5yAQ]extra Charge: parking, breakfast, pets  
3 stars rated


 

	Weakness 

[bookmark: _Int_wY6vF9wN]No fitness centers
No pool
No hot tub
Only five family rooms
Only four room for mobility needs 
Bath in limited rooms






	[bookmark: _Int_vbuaNGK1]Opportunities

Become 5 starts rated
[bookmark: _Int_43VH8DsL]Provide luxury service
Invest for cultural program
[bookmark: _Int_etoeK77i]Successful hotel
[bookmark: _Int_IVolMGgA][bookmark: _Int_F0qyjGRX]Overcome pandemic loss  
unique idea lunch 
 




[bookmark: _Int_ALQxpGeD]                                                                                (S&P,2021)
                                                                                                                                               


                         
                         
                                    Porter’s five force


	Threat of new entrants
	Buying power of customer
	Supplier power
	Threat of substitutes
	Industry competitors

	1.low risk as budget friendly.
2.lots of facilities proving in low budget.

	1.Booking.com
2.Hotels.com
3.Expedia.co.uk
4.Ibis website
	1.Big companies
2.Service and business.

	1.similar services 
2.price
	1.Travelodge
2.Holiday inn
3.premier inn
4.comfort inn



                                                                                                                            State on (Alaxander,2014)
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                                                                                (Jones ,2021)


                                       
                             Collaborate 
[bookmark: _Int_1FMrty3g][bookmark: _Int_hcMRywck][bookmark: _Int_zN0StNco][bookmark: _Int_KNajlknM][bookmark: _Int_1kWiC6Kd][bookmark: _Int_iZc0gRXi][bookmark: _Int_72oATvUA][bookmark: _Int_ACo4ythC][bookmark: _Int_1xi13sf3][bookmark: _Int_ZtARXpQg][bookmark: _Int_mTLctJb8][bookmark: _Int_8bYY30QO]To achieve the business goal in hotel industry collaboration essential. To Target more customer in business number of brand start journey to work together. ‘The goal should be set up in a way that every department benefits from the performance of others, State on (Airhost ,2022).

[bookmark: _Int_qQbKk8yx][bookmark: _Int_EDbwF68A][bookmark: _Int_Q8aHxL7D]In hospitality five steps to improve collaboration.
[bookmark: _Int_1RNmo4OB][bookmark: _Int_dL3N0YJR]According to (Absolutadata,2015)

	
[bookmark: _Int_kJzYhVJI][bookmark: _Int_6go6xVgf][bookmark: _Int_9qZQ2kKe][bookmark: _Int_vVi3Usbz][bookmark: _Int_uRGMy7y1][bookmark: _Int_TdG89QnC][bookmark: _Int_WWAVYeWG][bookmark: _Int_jdRULXH8] Start from the biggening, senior leadership should set goal to collaborate with other organization on their level and make it clear.





	[bookmark: _Int_6Td7dRsn][bookmark: _Int_3aAKZhQU][bookmark: _Int_JpB8Frh5]A collaboration platform should be set up where different departments can get together.




	Shared project teams create to understand each other department.



	[bookmark: _Int_4YUkC8x0]Effective system for conflict resolution should be build
 up



       
	[bookmark: _Int_4xpmL8id][bookmark: _Int_Aub742pE][bookmark: _Int_EvB2DUbO]The goal should be set up in a way that every department gets benefited from the performance of others.


                                                         
                                      

                                                        
                                                       IBIS Partners
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[bookmark: _Int_4hToBBK1]   The Accor Group regularly expanding more brands (The Well-Travelled Man,2017).








      Pestel macro analysis of Ibis

	political
	Economical
	society
	Technology
	Environment
	LAW

	[bookmark: _Int_uEFYpmy5]1.Regulation of hospitality business.
2.Initiatives establish of real estate.
3.cultural 
4.Relagious
5.Threat of running out gas.
	1.war
2.pendemic
[bookmark: _Int_6K75O9Dv]3.Bank callops
4.tex increase
5.less consumer
6.Invest for advertising
[bookmark: _Int_lvvmEn8Y][bookmark: _Int_7SbWN0i4]7. Electric bills increase.
[bookmark: _Int_tNHFTQ3J]8.gas bills increase.
	[bookmark: _Int_ZJfob9zi]1.Set plan how to use social media for consumer
[bookmark: _Int_0WedZPDw][bookmark: _Int_6na7GaNX]2. use every platform to get attraction from targeting people.
[bookmark: _Int_71kZr7Tn]3.advertise with targeting group of people.
4.Hotel services and facilities are all clear for 
[bookmark: _Int_B60XbZ6w]guests.
	1.Data collecting system.
2.Cybersecuri-ty.
3Metarasearch site.
[bookmark: _Int_NUldtugk]4.Follow digital technology of internal facilities
6.cctv 
7. Text massaging for social media.
[bookmark: _Int_yDEDi2RB][bookmark: _Int_cdeKurxt]8.onling automatic services for consumers.

	1.British weather affects business.
[bookmark: _Int_KVYxdora][bookmark: _Int_KKF1ocuQ]2.snow can have harmful impact for hospitality.
[bookmark: _Int_cB2t2o0y][bookmark: _Int_9LqPHrwb][bookmark: _Int_YaRxPs1f][bookmark: _Int_FbpbT7tD]3.summertime many people go out of the Uk as school holidays. 
	[bookmark: _Int_4esJWJCS]1.Food hygiene.
2Health and safety.
3.Staff training.
4.Healthy environment.
5.safe environment.
6.guest well-being.
7.Gas safety
8.staff safety
9.Building safety.



                                                                                                             According to (Rahman,2017)









[bookmark: _Int_Nnele4wY][bookmark: _Int_XKrFlJCz][bookmark: _Int_nIcoCJ6l][bookmark: _Int_jLFCCLOX][bookmark: _Int_ZNZADHLp][bookmark: _Int_Xt4ViMIi][bookmark: _Int_9LPiHmSf][bookmark: _Int_MFLcqcX4][bookmark: _Int_Wusi8SoC][bookmark: _Int_QaWJp51u][bookmark: _Int_4VsJo4CX][bookmark: _Int_cEK8UNeJ][bookmark: _Int_4XmXyi4E][bookmark: _Int_cALwRvif][bookmark: _Int_oHd4kgrT][bookmark: _Int_ZC4UYMJE][bookmark: _Int_F5hpaXAK][bookmark: _Int_5xd8Hkfj][bookmark: _Int_veqTXhkJ][bookmark: _Int_0qiA7jDW][bookmark: _Int_iQrM5MLE]Ibis new street train station hotel can take advantage of cultural events every year. As ibis is in the city center and Birmingham is the second city (Uk). In Birmingham massive Asian community lives. Ibis can welcome those cultural people on their cultural event day to make it more special and memorable.’ ‘Every year there are so many Asian cultural festivals celebrated in Birmingham, shows at (eventbrite,2022). There for Ibis hotel can be part of it by launching cultural events.

                                                                HS2 station

[image: ]
                                                                                                                                     (Birmingham business,2021)

[bookmark: _Int_HXZVZIBa][bookmark: _Int_IJXZsfNy][bookmark: _Int_iuKJF2ZT][bookmark: _Int_H1lmFa3m][bookmark: _Int_pfhSUTPk][bookmark: _Int_yFlCAG6v][bookmark: _Int_yIfWAPsG][bookmark: _Int_Wnpk3TBa][bookmark: _Int_4oVs1tpr][bookmark: _Int_8DgmS6VH][bookmark: _Int_xKjeSS70][bookmark: _Int_0OMUbIIG][bookmark: _Int_R7eO9RQP][bookmark: _Int_yNlwp9iT][bookmark: _Int_bro8vXu8][bookmark: _Int_xZIM3w8Z][bookmark: _Int_TUXqfwFS][bookmark: _Int_vzTlP9IW][bookmark: _Int_HNaBQ5BV]According to (Hs2, 2022.A) ‘’ Hs2 London to Birmingham route will open between2029 and 2033 ’’ Ibis new street station hotel is only a 5-minute walk from HS2 train station. Ibis has a fantastic opportunity to launch a new service because thousands of people will be using Hs2 every day and been close to the station this ibis can take advantage of cultural events.



         
                Birmingham German Christmas Market


[bookmark: _Int_u2s99Wtz][bookmark: _Int_hzxohiPO][bookmark: _Int_8Ji3gZeL][bookmark: _Int_dP2WPiw3][bookmark: _Int_MuLgBW1B][bookmark: _Int_Jfw3YHOR][bookmark: _Int_Y4CZlblq][bookmark: _Int_5N5fbqro][bookmark: _Int_NVhFacRC][bookmark: _Int_16kGYFI6][bookmark: _Int_Z2LfOsXz][bookmark: _Int_QwQvPGTB][bookmark: _Int_GdP85Y7U] ‘This charismas market in city center on annual Calander which brings lot of visitors from other cities’ Shown at (chamberlain ,2022). Ibis new Steet station only 15-minute waking distance to the German market. 


[image: ]
[bookmark: _Int_y1vC6wwU]                                                         (Whelan,2019)
                             

                       

                       Cultural Sensitives

[bookmark: _Int_b5lcwN80][bookmark: _Int_xjFfwBya][bookmark: _Int_bKZVJBGO]1.Be responsive of                    2. Respect Religious           believe food                    and practice          requirements                

[bookmark: _Int_1t9jzKWl][bookmark: _Int_mLRVkwCq][bookmark: _Int_JcCFwshe][bookmark: _Int_BFlghIn2][bookmark: _Int_w0as8m0k][bookmark: _Int_nyb55OpC]‘Many people follow their cultural and religious activities very strictly and they follow purely even during holiday time, it is important to understand their food requirements and space needed for religious practice 'state on (Site minder,2022). staff must be acknowledged about the customer's cultural activities.

 [image: ]
According to (Brien,2022)’ The biggest souths Asian festival in Birmingham every year’.

                                  

                                           Advertise
[bookmark: _Int_d0zTM46j][bookmark: _Int_OvkrLT3N][bookmark: _Int_WsWg0kYm][bookmark: _Int_sKzUkVpc]Ibis uses all the social platforms such as Facebook, Instagram, twitter, YouTube, Wikipedia, and newspapers, Accor app, website to advertise their facilities and service. According to (Demirciftci . KIZILIRMAK, 2016) ‘To increase brand awareness Accor Hotel group marketing team use several marketing activities ‘. Ibis can use social media to advertise their new cultural event and make a Reel.
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                                                                                                                                                                 (Cichosz,2021)
                 
                                      
                              
                   

                                 Pricing strategy whiten the area

(Eventrrite,2022)’Birmingham is an industrial city focusing on art and culture ‘. Prices are high around this area as this city center is the heart of Birmingham. Shown at (Expedia,2022).

                                          
                           USP Features and Benefits
[bookmark: _Int_lpPeVSOz][bookmark: _Int_tGYxkmGX][bookmark: _Int_CAgD7jH2]By opening a cultural event Ibis can be a unique brand. Unique selling points can increase the buying or use of the service. There is no hotel in Birmingham celebrating cultural program. USP will also boost its faithful marketing place (Dubey,2006).

                                                      Feedback
[bookmark: _Int_kSUS6Sbb][bookmark: _Int_FLnZ12nm][bookmark: _Int_DepWUnE7][bookmark: _Int_dVwiaQP1][bookmark: _Int_GJ84ZBKn][bookmark: _Int_wqPbKl2E][bookmark: _Int_ryhylHlA][bookmark: _Int_VTyv97a4]Customer surveys and feedback are important parts. To understand customer needs, position yourself as a buyer.Make online servay facilities where customers can leave their opinions. Q &A facilities. Customer feedback is another way of marketing (Nasr. Burton. Gruber,2017)


                                                   Targets customers
[bookmark: _Int_Nqscuxz8][bookmark: _Int_cyzqKYjp] Make sure the advertising about the sale matches, with the people are being targeted for business. Be aware of USP selling point offered have similarities with competitors, (Stanev ,2013).
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[bookmark: _Int_f8q2CsmT]                                                                                                                                                               Tanjila Haque
[bookmark: _Int_u3h9INtK][bookmark: _Int_kKCcgaew][bookmark: _Int_nkgFw3tf][bookmark: _Int_NKIgqpeV][bookmark: _Int_tjyAZRD7][bookmark: _Int_CExw4ykS][bookmark: _Int_FjZ8nnBi][bookmark: _Int_x08F3SPJ][bookmark: _Int_3SsJK8XN][bookmark: _Int_RZCViUe1][bookmark: _Int_spp2i1ON]Advertising is the key to becoming a unique seller. Customers should recognize why this service is different and what is the specialty of this service. All the information about the service should be clear so customer easily can understand what will benefit them by this cultural program how they will be comfortable and can enjoy at the same time.
[image: ]
[bookmark: _Int_Wb42wXh7] Ibis Instagram engagement (Ganta,2019).
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[bookmark: _Int_DiYojEc2]                                                                                      Images (ICDF,2022)



[bookmark: _Int_d3xrUadJ][bookmark: _Int_hcaPSam5]Information based on (Perry, Ager, Sitas 2020)’’Cultural heritage is a social and cultural process that has much to add to the concept and practice of sustainable developments. Ibis new street station hotel can be the first in this area by welcoming Asian people to celebrate their cultural event. At this moment, no hotels are offering cultural events in Birmingham city center. People from Asia celebrate their cultural events on different days of the year. Ibis new street train station hotel can be familiar to Asian community and people from another continent will also know about this cultural event celebrate in ibis new street station. 
[bookmark: _Int_f5xAOYyh]In the conclusion of ibis's new street train station marketing plan, it can be discussed that in this area where HS2 the High-speed train station will open (2029-2033), state on’(HS2,2022 .A); Thousands of people will be passing through the city center every day. Massive changes will be in Birmingham city center and ibis should take advantage of being so close to this Hs2 station. Ibis should start planning a new launch of cultural events and how to become a successful hotel. Ibis should overcome its weakness to be a 5-star hotel, which will also increase the profit of cultural events.
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[bookmark: _Int_6v8wncer]          Presentation
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Conclusion

Based on information above it has clearly shown how Ibis New street
train station , has great opportunities to make profit by lunch Asian
cultural event and can overcome the loss of covid 19 pandemic. Also
become famous by lunching a unique idea and financial stable for
future.
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