Describe how the culture impacts on organisational efficiency. 
M&S and their culture which led to success:

According to Timpson, (2017) to gain long term survival in an organisation it is necessary to develop and adapt to a changing world. 

According to Rodrigo, (2016), theory seems to suggest that women and men are treated differently in different organisations. At Marks and Spencer, job recruitment policies are the same for both males and females. There is no gender exclusion with regards to who is qualified to apply for a job. They do not make any differences with pay rates between male and female. All workers are treated the same and this effects the organisations cultural efficiency. M&S does not follow any gender segregation theory with respect to recruitment, training, selection, induction and pay. This has an effect of the cultural efficiency as employees always want equal right between men and women. 

[bookmark: _GoBack]According to Gov (2013), Marks & Spencer employ around 81,000 people, with 72,000 stores in the UK. The company was featured in the Times Top 50 Employers for Women in 2011 and 2012. M&S tend to increase employee engagement by showing that female employees can be hired for senior roles. The organisation actively seeks to inspire women into work from disadvantaged circumstances through their Employability Programme; Marks and Start. This was introduced in 2003. This is to show how the organisation care for their customers and their employees.  

According to M&S.com, (2019), Marks & start is a work placement program where it helps people who face trouble getting into work. There are 3 groups that this scheme is aimed for; single parents, people with disabilities, people who are homeless or at risk of homelessness. If people are employed through this scheme, they are provided with coaching and a two/four-week work placement in store. There will be a help buddy for the individual to learn more about the role and a real insight of the job, including many follow-ups supports. This might even put the individual forward for a permanent job.
Many people have been employed through marks & start scheme, which has been a benefit for both the organisation and employee. It makes both their culture match which has a great impact to the organisational efficiency. 

According to Manddspeoplesystem.com (2019), at M&S, they equally believe that each employee should get equal importance in the culture and their work must be appreciated with rewards. The benefits that M&S provide for their employees are;
Pay
Holidays
Employee Discount
Incentives/ Bonus
In the terms to education, M&S provide an induction programme for all their new employees. This induction will come up with an important assessment of the business, along with all they will need to feel passionate and excited about their new function with M&S. 





M&S and their culture which led to failure:

M&S holds a corporate culture which was inflexible to change as it felt that since the organisation was successful, there was no need to change, it might have been late but when it did become clear that the old culture was unable to cope with changing demands of the marketplace, the top management decided to undertake a major revamp. (wordpress.com,2015). 

According to Neville (2013), M&S need to listen to their customer and understand them as this has a major impact on the organisational efficiency. The culture of M&S has put their customers and employees first, but they took too much time to change their ways to tackle with the competition which led them to lose customers. This effected the organisational efficiency as M&S have not been understanding what the customer needs are. It is necessary for them to understand their existing customers first rather than attracting new ones. With M&S they do not need to change to get other customers as they already have a base. Multichannel is important now for M&S as they need to make sure it is working accurately for a successful future with a positive cultural effect. 

For M&S they need the culture to match with the customers so that they can improve in their market share. They can improve certain brand products and do a market research on the current competition in the UK. They can use Zara’s concept of communicating with the stakeholders through media. Rodrigo, (2012). 

According to Mendick, (2013) at M&S Muslim staff have been given the permission to refuse to serve customers buying alcohol or pork products as this is excluded for them in their religion. This is offered for the values and beliefs for the Muslim staff which has been considered from the organisation management. Whereas Sainsbury said it had issued official guidelines that stated there was no reason why staff who did not drink alcohol or eat pork for religious reasons could not handle the good. The employees in M&S can politely request that customers to choose another till to pay. But this has both positive and negative impact of the organisational efficiency as it is beneficial for the employees and M&S. this lets the organisation hold a good reputation for considering the values and beliefs of their employees, but the negative part is that not all customers will want to take that into consideration. In one of the stores in London, customers were waiting to pay their shopping which included pork and then were told by the Muslim employee to wait until another till is available. Even though the individual was apologetic and explained the situation, the customer was taken back and a bit surprised as he/she never came across this before. Certain customers take certain acts differently. They should be informed to what kind of culture an organisation holds. This then will not lead to any dissatisfaction.


Recommendations;

Netflix follows the culture and organisational efficiency which leads them to great success for their culture with the employees as well as customers. This is shown below; [image: ]
According to Croitor, (2017), the CEO of Netflix; Reed Hastings state ‘that working together as a team is better than working individually.’ Netflix follows Charles Handy’s task culture which includes the employees to work as a team to achieve more and work more efficiently. Netflix is surrounded with different talented people and try hard together to achieve the goal. Netflix wants to expand the business with the team. Netflix believe that all employees should value the organisations culture in order to gain more in both sides.
According to Netflix, (2018) the organisation has a dream team; this is a team where all staff are extraordinary at what they do and are highly effective collaborators. The value and culture of a dream team in incredible. The main reason of a dream team for Netflix is to have common goals and to work as team where employees can learn the best, perform the best work, improve different techniques and mainly have fun. The organisation motivates the employees to work together and to share values. A dream team is not about individuality, it is more about pushing each other to bring the best out.  
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