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1.0	Executive Summery
This report is on the business culture of Tesco, the report will provide a pestle along with an evaluation on its core values and how Covid-19 have affected the company along with the affect Brexit will have.      
2.0	Introduction
The CEO of Tesco Ken Murphy have asked me Angela Dolphin Customer service Manager, for a report on the business culture at Tesco. By using Charles Handy culture theory, the most used of Handy’s task is the role, where colleagues and management know what their roles within the company are. Power culture was used by the management in dealing with COVID-19 restrictions. Tesco have a lot going on within the communities that the company operate in. Brexit and the pandemic have been two huge concerns. Even with the pandemic Tesco came out on top, with less customers and bigger shopping baskets/trollies, along with a higher percentage with online shopping.
The code of business that is known as ‘The Code’ where ethics and honesty is practiced. Tesco is committed to applying high standards of ethical business culture. business continuity plan, seeking to serve and support the customers through the pandemic while ensuring the safety and wellbeing of employees and customers. The group is supporting customers who are having trouble through the pandemic, the group are offering to delay borrowing repayments and wavering certain fees. 
An ethical and fair culture whether in a business or a controlling establishment must be seen to responding to ethical problems and wrongdoing, there are some colleagues that are basically doing the right thing and colleagues who are not.
                        




2.



                                                                                                                       
[bookmark: _Hlk68027942]3.0     	Tesco History
1919 Jack Cohen at the end of the great war, with his demob money he opened a grocery stall, from day one Jack believed in supplying affordable food, from the first day he made a profit of £1 on sales of £4.
1024 Jack formed a partnership with TE Stockwell tea company, this when the name Tesco was by taking the initials of TES and the first two letters of Cohen, then Tesco was born. The first Tesco store was opened in Burnt Oak, Edgware, North London. The store sold dry goods and the first branded product was Tea. Jack then 1943 bought land in Angel Road, Edmonton, North London and built the headquarters stock control ideas brough huge saving for the customer, 1937 there were new stores opening across London. 1946 Britain was introduced to self-service stores. 1963 and the green shield stampers came into stores. 1973 Tesco open Petrol stations. The end of an era in 1979 when Jack passed away. 1992 the Tesco value brand was introduced, Tesco Club Card was launched in 1995, the club card was the first loyalty card (Tesco plc 2021). 
4.0     Charles Handy workplace culture
Handy’s four classes of culture, power, Role, task, and personal are also, known as Greek Gods, Zeus, Apollo, and Dionysus. Handy made it clear there is no bad or good culture analysis. The role culture is the most used culture at Tesco with it being based on roles. After planning a strategy there needs to be a proper direction by giving authorized leaders and ability to lead employees in the right way, by manipulating employees to do the work effectivity. Power culture is held by higher managers that can influence all suggestions within the company, with COVID-19 these mangers at to make the stores safe for colleagues and customers, along with employing more staff to help with queues, and social distancing also, putting hand sanitising station around the stores. Task culture is formed with teams in the company which can deal with problems. Person tasks exist of people just working in the same company (Handy 2019).
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4 .0 	Chris Dyer The 4-D cycle.
Discovery: identify and appreciate what works, Dream; imagine what might be, Design; develop systems and structures leveraging the best what was and what might be, Destiny; implement or deliver the proposed design (Dyer C, 2018). 
5.0     Ethical Unethical Coronavirus
Due to Covid-19 Tesco employed 16,000 extra staff, the extra staff will be helping to keep the stores clean and sanitised, along with helping with the queueing and marshalling around the store showing customers what direction to go. Tesco also, took on 3,ooo drivers to cope with online deliveries. Tesco have taken on 4,000 others permanent staff, from the start of Covid 19. The extra drivers were taken on to handle the online deliveries, with there being a rise of 16% on Tesco sales during the pandemic up from 9% at the beginning of the new year. 
Tesco are looking at a growth in online sales across the UK home deliveries now account for 13.5% of the grocery market, up from 7.4% before lockdown. Along with extra staff covering the employees who were shielding and self-isolating.   
However, through people using online more, the High street have taken a hard hit. With Boots, John Lewis and Marks and Spencer closing stores and cutting staff  (Butter 2020). 
There is a large volume of resources that Tesco have at the companies disposal, making the company well positioned meeting the changing demand of the environment. Tesco large number of stores of all sizes are helpful for Tesco to have a constant supply of essential products, along with the delivery system that is growing with the demand (Barr, 2020). 
The company has a chain of over 350 suppliers, producing products for Tesco own brand Tesco plc (2019) 
With the United Kingdom Government, advising people to stay home, by restricting the time of movement to a degree that is possible. Customers shopping for groceries it was noticed that the number of trips has decreased. However, this decrease has led to an increase in more products being purchased. Along with online shopping being limited to 80 products per shop  (Thomas and Reuters 2020).
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6.0      Supporting Communities

Tesco over the last year with donations of food banks along with charities supporting the people in need within the communities the company operate in, Along with the companies partners Fare Share and Trussell Trust, which cost £60 million. Tesco customers generosity with donations of 1.3 million meals in the last year, food collection rose by 20%. The company through the bags of help community grant programme the company donated £6 million, 8,000 local groups supporting communities have been affected by the pandemic. Tesco donated £2 million to the Red Cross, helping with the extra cost brought on by the pandemic. 
All of Tesco stores have access to over £1 million, so all stores can support the local neighbourhood good causes. The company are very proud of being in partnership with Salute The NHS.org, a charity that delivered 1 million meals to the NHS workers, the company donated all food and ingredients (Tesco plc 2021). 
Alan Stewart, Chief Financial Officer of Tesco, describes Covid-19, that the company have changed more in the last few months more than in the last ten years. Alan was proud of the way the colleagues so quickly and selflessly by putting customers first (Icaew 2020).

7.0 	Tesco Annual Report
Tesco 26 weeks to 29 August pretax profit was £55.1 million, 28.7% up on 2019, were Ken Murphy’s (CEO) first set of results, who only joined Tesco a few weeks ago, replacing Dave Lewis, who ran Tesco Since 2014.
Online shopping has soared through COVID-19, with shoppers not wanting to go into the stores and people working from home, online more than doubling delivery capacity to 1.5 million slots per week within the first half, including serving 674,000 vulnerable customers. 
Food sales were rising at great speed, clothing was not doing as well as they normally would.
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7.0    Tesco Annal Report (Continued)
Like Tesco rivals, Tesco had to overhaul its strategy in store and online amid COVID-19.
Tesco was up by 28%, followed by Sainsbury’s 14.9%, Asda 14.5%, Morisons 10.1%, Alsi8%, Lidl 6.9%, Coop 6.9%, Waitrose 4.9%, others 4%, Iceland 2.4%, Ocado 1.7%.
Mr. Murphy stated the first half year of this year had tested the business in ways the company had ever imagined, giving high praise to all employees. Tesco is in the process of selling the businesses in Thailand, Malaysia, and Poland, also, stating there was currently no plan for further retrenchment. Despite spending more than half a million on COVID-19, making stores safe and employing more staff to help with queues and cleaning (Chapman 2020). 
In 2014 Dave Lewis became CEO of Tesco, in 2015 he had to disclose an annual loss of £6.4 billion the biggest in the UK corporate history. Dave Lewis within six years at the helm led Tesco into a much better place. In 2020 Tesco reported an annual operating profit of £1.9 billion.
Dave Lewis  turned the company around, the board decided to give Dave a golden handshake of £2 million. This was resulting in the removal of Ocado from the list of grocers, with the company arguing that Ocado was a technology company and not a grocer by keeping Ocado on the list would reduce Dave Lewis handshake down to £800,000. Shareholders voted with 63% of the shareholders voting against the directors pay policy which included total £6.4 million pay-out for Dave Lewis.
Performance continued to be strong through the pandemic, with group sales jumping 8% to£13.4 billion in the three months to May along with doubling the online capacity helping vulnerable and people working from home who could not shop at the stores (Busby 2020).
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8.0 	Two most external factors 
Due to Brexit, with ports and boarders’ disputes, Tesco can manage this by raising prices moderately, Tesco could go into business with international suppliers then the company would have suppliers and buying power. Changing laws on international import and importation increase costs can impact on the ability of the business (BBC.co.uk 2021).
Since the start of COVID-19 online grocery shopping as had a huge increase, risen by 775 up to September 2020, since March lockdown online accounts for 12.5% of total sales in the UK with a big rise in customers using self-scan and scan as you shop, where there is less handling of products (Tesco plc 2020). 
Prior to the lock-down food suppliers and governments stated that supplies were still functioning (FGC,2020, News hub 2020).
However, weeks before the lockdown many customers were panic buying and stock-piling products such as: water, carbohydrates-rich staples. (e.g.) Pasta, bread, hand sanitizer, canned food, toilet paper, and cleaning products (Mao, 2020).
Due to customers panic buying (30% uplift in the UK) Tesco and other supermarkets had to put a restriction on essential products, the restriction was only 3 of the same essential items, and 1 large pack of toilet rolls.
With the challenge of COVID-19, was three-fold, first there was a big change in buying behavior the customers. Second, the impact of COVID-19 on all employees, and thirdly, government defining with helping the more vulnerable (Tesco plc 2020).
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9.0 	Pestel
9.1 	Political
Brexit being the most important factor influencing Tesco competitive position (Potts,2018). The new Brexit supermarket does not stack up [online].
Tesco being a large organisation, many of Tesco suppliers are from abroad (Tesco 2018). With the UK leaving EU there is an increase with fresh food import duties putting pressure on Tesco profit margins.        
 UK being a stable county from a poetical perspective meaning a low level of bureaucracy and corruption 
(Transparency international 2018). 
Global political factors are influencing the performance of Tesco, including tax rates, the stability of the countries that Tesco operate in and acts of legislation. Many governments are encouraging companies to create jobs for domestic population due to the ongoing financial instability of the world. With Tesco playing a part by creating employment opportunities. Along with increasing demand for the company products and diversifies the work force (pestle analysis political 2020). 

9.2   Economic
With the UK being an economically stable county climate for companies is a favorable business with Tesco 2009, government reduced the interest rate from 5% to 0.5% (Trading Economics 2018).
The customers purchasing power increased as the level of unemployment reduces from 8.5% in 2012 to 4% in 2018. Brexit is expected to result in a drop in consumption from Brexit then negatively affect Tesco financial performance (Martin 2018).
The factors of concern for Tesco are leverage with demand, profits, price, and cost. Tesco should watch for changes in policies, looking for changes in taxation or for other factors that could affect the accessibility of finance. Tesco are still dependent on the UK market with 30% market share, even though the company is growing internationally (pestle analysis economic 2020).
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9.3 	Legal
Tesco have 3,400 stores in the UK, is now steadily increasing its online grocery capacity through collection and analysis of information regarding consumer, purchase behavior preferences and wants this has been achieved. General Data Protection Regulator (GDPR) due to mounting concern about personal data usage Tesco as implementation of the (GDPR). In 2017 Tesco switch to 100% renewable electricity in the UK Tesco is planning to practice this in all stores all over the countries the company operate in by 2030 (Johnson, 2018). 
Legislation and Government policies are a direct impact of Tesco, the (FRC) Food retailing Commission suggested a code of practice should be introduced could ban current practices, stopping price change without notice, along with demanding payments from suppliers. By acting with these policies, Tesco can provide the customers a price reduction on the fuel the company purchase on the amount that is spent in the grocery stores, along with several promotion offers where prices could be lowered (Pestle analysis Legal 2020). 
There is a large volume of resources that Tesco have at the companies disposal, making the company well positioned meeting the changing demand of the environment. Tesco large number of stores of all sizes are helpful for Tesco to have a constant supply of essential products, along with the delivery system that is growing with the demand (Butler 2020). 
The company has a chain of over 350 suppliers, producing products for Tesco own brand products for (Tesco plc 2019). 
With the United Kingdom Government, advising people to stay home, by restricting the time of movement to a degree that is possible. Customers shopping for groceries it was noticed that the number of trips has decreased. However, this decrease has led to an increase in more products being purchased. Along with online shopping being limited to 80 products per shop  (Thomas and Reuters 2020).
With the demand of essential products along with the delays within the supply system, as led to serve shortages due to the lockdown affecting the manufacturing and transport of products. 
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9.3   Legal (Continued)
However, the disruption from Covid-19 pandemic, the company has invoked a business continuity plan, seeking to serve and support the customers through the pandemic while ensuring the safety and wellbeing of employees and customers. The group is supporting customers who are having trouble through the pandemic, the group are offering to delay borrowing repayments and wavering certain fees. 
Though the pandemic Tesco is expecting  an impact in the year ahead by a reduction including credit cards, loans, and travel money.
10.0	Sale of Group’s Mortgage Business.
In accordance with the requirements of international finance statement in respect of the mortgage business are presented as a single line profit after tax from continuing operations. Interest expense of £37.5million (2019) £52.1 million (2020).  The group completed the sale 09/2019. Tesco gained after tax on sale £20.7 million (investigate 2020).
11.0	Ethical Behaviour
An ethical and fair culture whether in a business or a controlling establishment must be seen to responding to ethical problems and wrongdoing, there are some colleagues that are basically doing the right thing and colleagues who are not (Hodges 2019). 
12.0	Code of Ethics
Tesco is committed to applying high standards of ethical business conduct, along with conducting business and keeping in line with all Laws, rules, and regulations.
Code of Business Conduct (“The Code”). The board of directors have adopted, where there is honesty and ethical conduct also, Fairness, accuracy, timely, and understandable disclosures. 
This do not cover all issues; However, the code should be used in addition to other company policies and guidelines Media corporate (2016).
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13.0	Employee Values
All employees operate every part of the company’s business model by serving customers the right way, to product teams developing new products making sure all employees understand the part that the employee play serving customers a little better every day. 81% of employees agree the company has an inclusive culture (lexis market tracker 2020). 
With Tesco being a fast moving competitive and increasing regulated marketplace, all employees should know and understand the rules whatever their position. The Code is there to help employees stay safe and to protect the values of the company, and with good conduct that the customers expect from the employees. 
Whether employees are new or have worked there for a long time, all employees must understand the code, and how it is applied to staff. The Code is all about using Values and leadership skills guiding the employees to conduct and decision making, so all employees are going in the right direction, and working in a fair and honest way. Tesco want all employees to be proud of Tesco. With too many restrictions on employees may see them leave with a high turn around, companies with good culture  will keep employees longer than with a bad culture, letting, employees sometimes be able to make their own decisions when dealing with customers allowing them to show the customer respect and that the customer is listened to making the customer feel more like a friend  (Dyer, 2018). 
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14.0   Tesco and Brexit
When Dave Lewis took the reigns at Tesco in 2014, he managed to turn Tesco around, following an accounting scandal. Tesco gained 27% of the market way in front of Salisbury’s 15% and Morison’s 10%. With Tesco buying power and international exposure, it will help to mitigate the risks of Brexit.
Booker and Carrefour boosts Tesco buying power, with tesco decision in buying Bookers and diversify into wholesale, Tesco now can offer the customers bulk buying and one stop shop. Bookers delivered 3.1% like-for-like growth in the first quarter of 2019 compared to 0.8% seen in the supermarket sales. Tesco will benefit not just by buying power, there will also, be a higher-growth, higher-margin business. 
Tesco have a buying agreement with Carrefour Europe’s largest retailer. This means that Tesco can exert more pressure on their suppliers forcing Carrefour to give Tesco a greater ability to force them to burden any cost increase from Brexit. If standard tariff were applied after a no=deal Brexit  the average tariff on the supply chain could be as high as 27% a lot higher than 3-4% applied to non-food sectors.
The question being who will win? Will be the supermarket? Or force it on the suppliers?
It could be the customers that will suffer most. 
Tesco’s track record is not very good outside the UK, with retreating from Japan and US market. Aldi and Lidl are a threat to Tesco, with the German supermarkets  offering fewer products than Tesco Aldi, Lidl and other food sellers such as B&M and the Pound shops selling  less products than the other supermarkets and then they can sell items cheaper than the bigger supermarkets. With Tesco buying Bookers was a great move, at this time with the pandemic buying bulk is easier for the customers having a one stop shop and then the customer will not have to shop so often (Barclays corporate 2018).

12.
              
15.0	Conclusion
Tesco believes in customers come first, employees always treating customers with respect and chatting with them to make them feel like friend not just customers. With Brexit and boarders and ports closing, it would be wise if Tesco could buy into more international suppliers so then they would have supplies and buying power. Buying Bookers was a good idea, with the way shoppers shop in the pandemic, buying bulk will be better for customers with a one stop shop. Along with less times in the supermarket.  
16.0	Recommendations 
Tesco could buy more into international suppliers, they will have supplies and buying power. 
Being more ethical will help to have a higher ethical score.
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