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The hotel industry is one of the big parts of the UK economy but this sector is facing huge trouble and challenges due to the impact of covid-19. Covid-19 has affected hardly on this sector and the employees are facing a lot of difficulties to cope with the situation. The hotel industry is facing trouble to manage employee lifecycle (Northcott and Llewellyn, 2021). It is very important for the hotel management to recover their losses due to covid-19, retain the workforce, and cope with the present issue and future resiliency in the hotel business (BOSOVSKA and BOVSH, 2021). The talent management of the hotel sector is focusing on retaining the top talent and developing talented and skilled teams who can perform their duties by coping with the present situation and globalisation of the hotel industry. The covid-19 has made the sense for the hotel industry to make an effective alternative working plan and serve customers in a safe environment and rebuild the customer trust and attention in the hospitality sector (Hospitality Consulting, 2022). The hotel sector in the UK is facing significant changes and challenges due to the advancement of digital technology and the outbreak of covid-19.
In the recent past, the hotel business has been hit hard by a number of crises and natural hazards, all of which have occurred relatively recently. Natural catastrophes, economic crashes, and global health crises have all occurred in a variety of places around the globe. COVID-19 is one of those that has undoubtedly affected all aspects of the UK along with the economy (BBC, 2020). Although it is the third-largest employer in the UK, hotels and hospitality is the most badly hit sector during this pandemic. Not only the owners but also the employees have been facing this crisis. According to BBC news, the sector has seen 3.2 million job losses within the first year of the pandemic.  According to another report from the Guardian, the pandemic of COVID will cause 163% more people to lose their jobs in the restaurant business in the UK in 2020 than in 2009 (Media, P.A. 2021).
The employee of the hotel is facing challenges to cope with changing nature of the hotel business. The organisation is focusing to implement digital technology in the hotel workplace and maintaining safety, hygiene and cleanliness in the hotel business. The hotel industry is facing lots of challenges due to rapid restrictions and precautions of covid-19. The big challenges of the hotel industry are globalisation of the hotel business environment, technology development and expectation of the interested party. But hygiene and cleanliness are ranked as the number one challenge for the hotel sector (López-Andreu and Hamedani, 2019). The role of HR is very crucial here to implement a new workforce and manage the challenging situation. HR needs to retain employees who are talented and skilled. HR is facing challenges to retain qualified staff and employees for the hotel industry. It is known that talented employees are the key to success for each business organisation. Labour accounts are high in the hotel industry and it is more than 40% of the total operating cost of the hotel industry (Office for National Statistics, 2021). So, it is very hard and challenging for the HR of the hotel sector to retain and recruit the employee who can serve and do the best performance for the hotel business organisation. There is a shortage of qualified, skilled and talented employees in the hotel sector. There are two problems in recruiting employees: there is a low and dwindling supply of the talented and qualified workers in the hotel industry and retaining the talented workers is very hard and they can apply to the other hotel industry (Lang, 2020). The employee tends to leave the job at a higher because the hospitality industry employee is not so much aged, they are student or youth. They are aged between 20-30 years old. They can apply to other industries easily. So, the importance of workforce management is very high here to retain talented employees. The employees in the hotel sector must need to have proper knowledge about hotel technology. Different software, online communication, cleanliness tools and digital marketing knowledge are very important for the staff of hotel sectors (Blythe, 2021).
So, workforce management and employee retention are big challenges for hotel management. Motivation is the key factor to retail the employee in the hotel industry. Talent management can play an important role to apply the role of motivation in the hospitality sector. It increases the level of employee satisfaction and positivity. The employee feels comfortable and positive to work in a workplace where no difficulties and ancient workforces are present (Economic Insight, 2021). The employees in the hotel sector want and demand a working environment which will be flexible in work pressure. Maslow’s motivational theories may be applicable at this stage to manage the workforce and retain the employees. It has included five basic needs of the employees. These are physiological needs (food, water, sleep, shelter and clothing), safety needs (security, wellbeing, financial security, good and safe working condition), social needs (love, belonging, good relations, friendship, intimacy and good work-life balance), esteem needs (self-esteem, respect, recognition, appreciation) and self-actualisation (opportunities of career development, promotion and reach on the full potential of the employee) (Timm et al., 2012). These five factors can satisfy and motivate the employee very much to work give more time and stay in the organisation long time. Talent management needs to focus on these strategies to retain talented workers (Pynje, 2021).
Employee recruitment is one of the big tasks for the management of the HR of hotel management. The talent can play three roles here to cope with the challenges of employee recruitment, retention and workforce management. Talent management can focus on managing and recruiting the best and most qualified employees. So, there are several skills needed to consider recruiting the best and most talented employees. The most important requirement the employee needs to have adaptation skills, technological skills, good knowledge, good communication, knowledge about globalisation, digital marketing, and flexibility in work and time management (Birkin, 2020). Multitasking and compliance training is very important. The employee should have proper skills in customer attraction and behaviour management. Compliance is a very good skill for the present time. The employee needs to have proper knowledge about the safety, cleanliness, hygiene and precaution of the covid-19. However, it is very important for talent management to recruit an employee who is talented, skilled and qualified (Pareu, 2021).
The above-mentioned skills and knowledge are very important to consider recruiting a new employee. The second strategies of talent management are to retain the present employee who is talented and experienced at present time and to manage the critical situation. Talent management needs to focus on retaining the employee to retain these employees (GOV, UK, 2021). The motivational theories and strategies for managing the workforce are applicable in that situation. Several strategies can be implemented by the talent management these are making good relationships, and creating opportunities for advancement and promotion. Managing performance appraisal and appraisal system on the hotel, paying fairly, allowing flexible working force, allowing them to speak on mind, showing respect, encouraging, providing job security, don’t doing micromanage, investing for the high performers, offering the ability to develop career and growth, applying flexible time, providing update technology, training the employee and others (Buttler, 2018). These strategies will be very much effective for talent management to retain talented employees.
The third strategy of the management in the hotel can be the development of talent in the workplace. Training and motivation can be very much helpful in this stage. Then talent management needs to focus on developing talent by providing training. The training will cover developing the top skills such as technological skills, adaptation skills, stress management skills, digital marketing skills, motivation skills and knowledge about compliance in response to covid-19 precaution. Talent management needs to provide training in teamwork (GOV, UK, 2022). New team development is very essential to cope with situations and manage the difficulties of the workforce. Technological skill is very important as the world is focusing to cope with recent business development and brand reputation through online emerging technology. Team development can be done effectively with proper training and motivation can play a crucial role here. It is very crucial for talent management to retain the employee and develop a new team to work in that position. The recruitment of new employees is very costly for the management. It is important to reduce the cost. The employees who are talented and skilled expect and demand more salary. It will very much costly for the hotel management. The big cost of the hotel industry is the employee salary cost. It is often half of the total operating costs. So, team development and retention of talented employee is very crucial for the hotel industry. It can save time and cost for the employees (GOV, UK, 2021).
Due to various restrictions during the pandemic, hotels began to virtualize their operations and employees began working as remote workers. But many are unable to adapt to the virtual workplace due to a lack of technical knowledge, many of whom have been working in the sector for many years. As a result, the hotel sector is facing a new crisis in which many of its experienced employees are unable to work due to changing workplace conditions (GOV.UK. 2021).
In addition, a survey indicated that more than half of people working remotely have been caught off guard when a child or a pet suddenly appeared on their screen while they were in the midst of a major videoconference. This exemplifies the difficulties associated with establishing a suitable working environment in the home. From the owners' perspective, the best way to get out of such a crisis is to start anew by identifying all the weaknesses in the sector according to the right plan. On the other hand, the government must take action accordingly by supporting the sector (Semuels, 2020).
Surprisingly, the number of hotel businesses that went bankrupt in 2020 was lower than the levels that were seen before the pandemic. This has probably happened because of the government's backing for the industry, which includes not only monetary assistance programmes for firms but also interim adjustments to bankruptcy law in order to avoid otherwise viable enterprises from entering bankruptcy. Government assistance is very important for this industry right now (BusinessWire, 2020). In fact, this pandemic offers a number of opportunities for national authorities to explore new ideas for hotels by lowering prices, making use of sustainable and renewable power, and applying new health measures for safe transport. It is very crucial for talent management to retain the employee and develop a new team to work in that position. The recruitment of new employees is very costly for the management. It is important to reduce the cost. The employees who are talented and skilled expect and demand more salary.  The government should support the electronic, minimal, and policy changes that are needed to make the hotel business healthier, greener, and more stable (Mint, 2021). The management needs to develop the skills and knowledge of the talented employee rather than recruiting a new employee.
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