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A successful employee is one who is motivated and developed his skills and as well plans for the company to excel well financially despite market competition through what is taught in campus and the experience gained in the process (Ashley and Reiter-Palmon, 2012). The employee has to be equipped with skills, expertise and knowledge that will help him manage the company operation effectively and efficiently to realise the company objectives and aspirations (Belbin, 2010). In this study, the researcher aims to review my academic and employability skills to gauge my potential for the possibility of becoming a potential and competent employee in my future workplace. 
[bookmark: _Toc509946414]Outline and explanation of modules developed  
Throughout the module, I have been able to cultivate excellent academic and employability skills. Therefore, compiling my college and real-life experiences, I have the necessary skills and knowledge to be a manager for an organisational team. The following are the skills that I have developed in the process:
Presentation skills: Presentation skills are important to a manager because the skills help the manager to pass information, message or an opinion across the room with clarity and authority. The use PowerPoint in meetings is an effective tool for developing presentation skills because one ought to deliver a captivating presentation that captures the attention of the audience. Therefore, proper preparations have to be conducted to ensure that one delivers an effective presentation that has accurate data. Throughout the module, I have been doing power point presentation assignments that I am examined by my lecturers. Though this, I have been able to use my slides, voice and body language to convey information to my college mates. With the regular presentation work, I have managed to prepare my presentation work early in advance, include visual aids and coped with presentation fears. Therefore, I am more experienced in presentation making me a suitable manager to conduct PowerPoint presentations at a meeting.
Leadership skills- A good leader is one is able who exert influence on the people either in academic or business institutions (Cong and Yu, 2009). Therefore, a manager who is the leader to the employees at the workplace, he has to be a person who influences the employees to give their best in their jobs so that the company realise its short and long-term objectives. The manager exhibits his leadership skills by motivating his employees to maximise their potential to attain excellent job performance. Furthermore, the manager has to support them when the employees are undertaking their responsibility, and whenever there is a challenge, the manager has to offer viable solutions to promote a conducive working environment. Throughout the module, I have a team leader in the various academic and extracurricular activities that I have participated in, and that’s why I believe I am a prospective manager. Through my leadership, I was able to lead and motivate my team to work hard to accomplish the group's targets. Secondly, I have attended various leadership programmes whereby I acquired highly profiled leadership skills that have helped me to be a person of influence in my community.
Team working skills- the application of collaborative efforts plays a significant role in ensuring that a group completes a given assignment at the right time to exhibit excellent team performance. Teamwork allows individuals who possess different personalities to share their skills, talents and knowledge so that they effectively work together to realise the team objectives (Duanxu et al., 2009). During the module, I was the team leader of my discussion group, and I excelled in directing and delegating duties to my peers so that the affairs of my discussion group can run smoothly with minimal prejudices and conflicts of interests that arise from inter-clashing personalities. In extracurricular activities, I was a proactive member of the football club whereby collaborative efforts were necessary for us to be the winners of the football tournaments. Therefore, through my team spirit and team synergy, I am qualified to be in a managerial position to lead a team.
Communication skills- An organisation that has employees who possesses excellent communication skills is assured of business success and vice versa. Therefore, excellent communication skills are imperative in the decision-making process and sharing of information from the junior employees to senior or from senior to junior. Various communication strategies can be applied depending on the audience, and therefore, a manager has first to identify an appropriate communication strategy that will apply to an employee as employees have different personalities (Ismail et al., 2009). I possess excellent communication skills and that why I was able to share roles and responsibilities with my team of 5 members to deliver our group assignment on time. As a result of this, our group was an outstanding team in the assignment. Secondly, I have been able to network and interact with many people in the college hallways or sports because I am able to employ different communication strategies that provide room for having a productive conversation.
Time management skills- time management skills are significant for scholar and employees in executing their respective duties (Itzin and Newmand, 2005). An organisation that has employees who efficiently manage time at the workplace tend to exhibit improved financial performance and accelerated growth rate because the employees deliver their set targets in the stipulated timelines attaining company goals. As a potential employee, I possess good time management skills because I appreciate the value of time in achieving my personal and team goals. Every day, I plan activities that I intend to undertake, and I give priority to urgent and essential things first to avoid wasting time on less important tasks. Through prioritising, I am able to accomplish my day to day goals with the set time. Due to personal discipline in my time management, I am well equipped to exhibit these skills in managing a team in a company to guarantee work efficiency.
Reflection Skills- reflective skills are significant skill that helps a manager to have a conscious effort to think about past decisions and events and as a result, develop new insights at the workplace (Jeremy et al., 2012). The new insights equip them with the ability to handle things differently the next time when a similar event occurs. I have developed a habit of improving my reflective skills from experimental learning over the years. Through this, I have been able to accept new paradigms and reframe my ideas to tackle with real-time complex situations. As a result, I have been able to maintain my values and as well become proactive in handling issues wisely. For instance, in my studies, I have been able to explore various research theories to apply them in my day to day life experiences to develop solutions to problems that I face in the real world. This skill, I have developed it by reading widely, paying attention to my feeling, talking to people to get their views and suggestion and spending time thinking about my actions. As a prospective manager, I will be able to save the company time and efforts by applying my reflection skills.
Research Skills- these skills are beneficial to an individual because one is able to come up with facts that help him to make a good decision as the information gathered from researching are true and reliable and as well increase his knowledge capacity. A successful manager or employee has to posses’ research skills that enable him to gather more information on how he can run the organisation smoothly to reduce operation cost and gain a competitive advantage over its competitors (Kempshall and Littlechild, 2010). Through the application of my research skills, I have been able to collect accurate data that I have used in my college assignments to earn good grades in school. Secondly, through wide researching, I have been able to explore new ideas that will help me to provide solutions whenever a crisis arises that I need to handle both at school and at home. Furthermore, I have been able to gain an in-depth understanding of different kinds of findings developed by the various researchers. As a result, I have been able to make a firm decision that can’t be challenged by anyone because I got the facts rights making me a potential manager to lead a team.
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The success or failure of an organisation greatly depends on the management capacity, capability and competency of its employees (Lane, 2004). Thus, before an organisation recruits a manager or employees, the hiring managers have the responsibility of analysing strengths and weakness of the prospective manager to be sure of his capability in managing and maintaining the company standards and performance. A well-equipped manager will ensure that he provides a conducive working environment where employees will perform their duties efficiently and as a result, the company will gain a competitive advantage over its competitors and as well improve profit margins and market share (Kotter, 2010). Because I intend to be a manager, I have developed my career development plan which helps me to outlines my skills gap and areas that I need to improve on to be successful in my employment. The career development plan has a time frame as to when I should have learnt or acquired a skill that successful managers in international organisation possess. 
As discussed below, find my career development plan;
Figure 1: Development plan
	SKILLS 
	DEVELOPMENT STRATEGIES
	TIME

	Effective Decision-making skills 
	· Read articles written by successful managers on decision making
· Applying cost benefit analysis to determine advantage and disadvantage of a decision.
· Conducting research work to be well informed
· Consulting my lecturers and my mentors
	9th April-  15thMay 2018

	Problem solving skills 
	· Making a mind map to visualise a problem
· Playing word puzzle games 
· Keeping a journal where I jot down ideas to solving a problem
	9th April- 5th July 2018 

	Change management skills 
	· Developing a supportive organisation culture
· Read articles on successful change management strategies exhibited by international companies
· Conducting research and development plans to gain in-depth knowledge about change
	1st May- 31st May 

	Motivational skills
	· Attending motivational seminars and classes.
· Joining a motivational club
· Read widely books and articles written by motivational authors.
	1st April- 15th May 2018 

	Talent acquisition and management skills 
	· Attend human resource management classes 
· Familiarise with the recruiting technology
· Developing an on boarding programs
	19th May- 1st Nov 2018 

	Manager-employee relationship skills 
	· Read articles about strategies to develop good relationship between employees and managers 
· Setting clear employee targets
· Learning on ways to motivate the employees
· Holding regular meetings to have a one on one conversation with an employee
	1th April- 15th June 2018 

	Business networking skills 
	· Attending business networking dinner seminars and programs 
· Bring business cards with me to events
· Connecting with people via social media.
	15th April- 15th August 2018 



[bookmark: _Toc509946416]Conclusion
[bookmark: _Toc509946417]A successful employee is one who has proven abilities in skills and competencies to accelerate the growth of the business. As a result, the company will realise its objectives and aspiration by employing practical and situational based managerial skills that will motivate and inspire employees to excel in undertaking their tasks effectively. Furthermore, an organisation can’t operate well if the manager lacks time management skills and communication skills. In this study, I have developed a personal career development plan that motivates me to improve my managerial skills to stand out in the job market. Also, I have examined my leadership and managerial traits that favour me to be a prospective manager.
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