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[bookmark: _Toc1586147805]Introduction
This critical review looks at professional behaviour in the SMART engineering study. The case study shows a few problems within the workplace, including poor communication, bias, lack of accountability and poor relationships between team members. These problems affected Alice and other employees and had an impact on the organisation.
This review will look at self-management, cognitive and unconscious bias, accountability and authentic behaviour, interpersonal relationships and professional integrity. Each area will be discussed using examples from the case study to explain what happened, why it happened and who was affected. The consequences of the problems will also be considered, along with how the situations could have been dealt with differently. 
The review will also consider my own professional practise by using examples from my workplace and reflecting on how I could improve my behaviour and skills. A personal development plan (PDP) will then be used to set SMART targets for my future development. The aim is to show how understanding professional behaviour can help me become more confident and effective in the workplace.

[bookmark: _Toc68450497]1.Self-management
Self-management can be described as a person's ability to control their emotions and behaviour and reactions when dealing with pressure or demanding situations. Managing emotions at work can help employees deal with difficult situations and support their performance. (Bindl et al. 2022)
It is important in the workplace because employees will experience pressure, disagreements and demanding situations. Being able to stay calm and manage emotions can help people make better decisions and communicate professionally rather than allowing stress to affect their behaviour.
In the SMART engineering case study, Alice continued working on the electric car project even though she was experiencing unfair treatment, pressure from the deadline and a lack of support from management. This shows some self-management because she continued to focus on her work despite the difficulties around her. However, the pressure was also having a negative effect on her because she felt invisible, undervalued, and worried that other people might take credit for her work. 
This happened because Alice was working in a team where there was lack of trust, poor communication, and gender bias. Senior management had also promised resources but failed to provide them, which added more pressure to Alice and the rest of the team. If these problems had been dealt with earlier, Alice may have felt more supported and less stressed. 
Alice was affected because the situation made her feel frustrated and uncomfortable at work. The team was affected because the pressure and lack of trust caused more conflict and made communication difficult. the organisation was affected because the project was falling behind and eventually lost Alice and her wife as experienced employees.
The consequence that the team became divided, relationships became worse and SMART engineering lost valuable knowledge and experience when Alice and her wife left.
A better approach would have been for Alice to have a formal discussion with her manager about the pressure she was experiencing and the lack of resources. The manger could have arranged regular progress meetings, provided clearer reporting routes and dealt with the team conflict earlier. This could have helped identify problems before they became more serious.
In my own workplace, at work i had several tasks to complete at the same time. I prioritised my workload, stayed organised and remained calm under pressure. This helped me to complete my tasks effectively and professionally. 
On reflection, i would continue to stay calm and speak to the person privately rather than reacting straight away. I would explain clearly what needs to improve and give them the opportunity to respond, the outcome I would expect would be that the problem is dealt with fairly, the work is completed properly, and the working relationships remains positive.
[bookmark: _Toc12837571]2.  personal cognitive bias and personal unconscious bias
Cognitive bias is a way of thinking that can affect how a person makes decisions or judges a situation. For example, confirmation bias can occur when people favour information that supports their existing beliefs while overlooking information that challenges them. (Nickerson, 1998) This suggests that the Unconscious happens when people make judgements without being fully aware that their thoughts or decisions are being influenced by a bias.
It is important in the workplace because bias can affect how people are treated and who's opinions are listened too. Research has shown that cognitive bias can negatively affect organisational decision making.
In the SMART engineering case study, Alice and the other female engineers are often overlooked during team meetings. They are not asked for their opinions about new products or ideas. While male colleagues are given more attention. Alice explains that she worked on a project for three months, but when the team discussed the progress, a male colleague was asked about the project instead.
This happened because of gender bias and affinity bias. The team members also prefer people who have similar backgrounds and experiences to themselves. Alice has worked in a different industry, so she feels that her experience and opinions are not valued.
Alice was affected because she felt invisible and became worried that other people would take credit for her work. The other female engineers were affected because their ideas and contributions were also being overlooked. The team was affected because they were not making full use of everyone's knowledge and experience.
The consequence was that lack of trust, conflict, and a divided team. within the team became divided. Alice and her wife eventually decided to leave the organisation, meaning SMART engineering lost experienced employees.
A better approach would have been for managers to make sure that everyone had an equal opportunity to speak and that people received credit for their own work. Team members should also challenge their own assumptions and listen to different opinions.
 At work, i realised that i could sometimes make quick judgements based on my past experiences or feel more comfortable communicating with certain people. This made me aware of both my cognitive and unconscious biases, and the importance of taking time to consider all the facts and treating everyone fairly. 
On reflection, I would make sure I listen to everyone's views before making a judgement. This could help me recognise my own biases, treat people fairly and build better relationships.

[bookmark: _Toc1497678002]3. accountability and authentic behaviour
Accountability is taking responsibility for your own actions, decisions, and mistakes instead of blaming other people.
Authentic behaviour involves acting in a way that is consistent with a persons own values and true self (van den Bosch and taris (2018)
Authentic behaviour is also important, in this case because some colleagues appeared to recognise that the female engineers were being treated unfairly, but they did not challenge it. This shows a difference between knowing something is wrong and acting on what you believe is right. The colleagues could have shown authentic behaviour by speaking up when Alice and the other females' engineers were being overlooked or when their work was not being recognised. This may have helped lice feel more supported and could have improved trust and fairness within the team.
It is important in the workplace because employees need to be able to trust each other and know that people will take responsibility for their work. Being honest and accountable can help create a fairer and more positive working environment.
In the SMART engineering case study, there are problems with accountability because senior management promised resources to help with the project but did not provide them. They also forgot conversations where these recourses had been promised. Alice also felt that her work was not being properly recognised and was worried that other people might take credit for her ideas.
This happened because there was poor communication and a lack of responsibility within the team. Management did not follow through with what they had promised, while some team members did not give Alice the recognition she deserved.
Alice was affected because she felt frustrated and did not feel that her work was valued. The team was affected because trust between team members became worse and conflict became more common. The organisation was affected because the project was falling behind and experienced employees decided to leave.
The consequence was that the team became divided and there was less trust between employees and management. Alice and her wife eventually left SMART engineering, which meant the organisation lost experienced staff.
A better approach would have been for managers to take responsibility for the promises they made and make sure the team received the recourses they needed. Team members should also have been honest about their actions and give credit to the people who had completed the work.
 This may have resulted in better trust, communication, and teamwork. Alice may also have felt more valued and supported, which could have encouraged her to stay with the organisation.
In my workplace, I have learned that it is important to be honest when something has not been done properly and to take responsibility rather than blame someone else. 
Reflection I would continue to be honest about problems and take responsibility for my actions. I would also make sure that other people's work is recognised because this can help build trust and respect in the workplace.
[bookmark: _Toc93097423]4. interpersonal relationships
Interpersonal relationships can be described as the relationships people have with each other. In the workplace, this includes how people communicate, listen to each other, work together, and treat one another. (Rockman and bartel,2025).
It is important in the workplace because good relationships can help create trust, respect and better communication between employees. This can help teams work together and make it easier for people to share their ideas and concerns.
In the SMART engineering case study, Alice and the other female engineers experienced poor relationships within the team. People stopped talking when they entered rooms or whispered when then walked past. Alice also felt that opinions were not wanted and that other people might take credit for her work. 
This happened because there was a lack of trust, respect and communication within the team. Gener bias also affected the way the female engineers were treated. The pressure of the project deadline made the situation worse and caused more conflict between team members.
Alice was affected because she felt isolated, uncomfortable and undervalued the other female engineers were affected because their opinion was being ignored. The team was affected because poor relationships made it harder for everyone to communicate and work together. The organisation was affected because the team was struggling to meet the project deadline and experienced employees eventually decided to leave.
This shows that poor interpersonal relationships can have a wider effect than just causing disagreements between individuals. When employees do not trust or feel comfortable with each other, they may be less willing to share ideas or raise concerns. This can make workplace problems more difficult to solve.
The consequence was that the team became divided and conflict became more common. Trust between employees was reduced, which made working towards the project deadline more difficult. 
A better approach would have been for managers to deal with problems early and create opportunities for everyone to communicate openly. Regular team discussions could have allowed employees to raise concerns and give their opinions in a respectful environment. 
This may have resulted in better trust between team members, less conflict and a more positive working enviroment.it could also have helped Alice and the other female engineers feel more valued and supported.
In my workplace, I have found that people have different personalities and ways of working. I have learned that listening to others and treating them with respect can help avoid disagreements.
On reflection, I would make sure I listen to both sides of a disagreement and deal with problems early rather than allowing them to become bigger. I would expect this to help resolve issues and maintain positive working relationships.
One thing I have noticed at work is that everyone has different personalities and ways of working. Listening to others and treating them with respect can help prevent disagreements from becoming bigger problems.
[bookmark: _Toc2050401064]5. personal integrity
 professional integrity can be described as behaving honestly, fairly and responsibly, while following professional and ethical standards (engineering council, (2026).
Having integrity at work helps employees trust each other. It also helps create a workplace where people feel respected and comfortable. When everyone is treated fairly and people are honest about their actions, it can improve teamwork.
In the SMART engineering case study, Alice and the other female engineers are not being treated equally. Their ideas and opinions are often ignored in meetings, while male colleagues are given more attention. Alice also feels that other people may take credit for work that she has completed.
This is a professional integrity issue because employees should act honestly.Fairly and respectfully towards their colleagues. Alice's work was not always recognised, and the female engineers were often overlooked in meetings. Allowing this behaviour to continue could damage trust within the team and make employees feel that their work is not valued. A better approach would have been for managers and team members to recognise people’s contributions and challenge unfair treatment when they saw it.
This happened because there was lack of fairness and respect within the team. Management did not do enough to deal with the problems, and some employees did not challenge the unfair treatment of the female engineers.
Alice was affected because she felt that her experience and hard work were not valued. The other female engineers were affected because they were also being overlooked. The team was affected because the lack of fairness created tension and reduced trust between colleagues.
The organisation was affected because the project was under pressure and two experienced employees eventually decided to leave the company.
The consequence was that the team became less united and communication became more difficult. SMART engineering also lost Alice and her wife, who both had valuable experience and knowledge.
A better approach would have been for managers to make sure everyone was treated fairly and given the opportunity to share their ideas. They should also have dealt with any unfair or disrespectful behaviour instead of allowing it to continue.
This may have resulted in employees feeling more valued and respected. It could also have improved teamwork and helped the organisation keep experienced members of staff.
In my workplace, I have had to deal with cleaning not being done properly. I dealt with this professionally by speaking to staff member about what needed to be done.
Reflection, this was an effective way to deal with the situation because i stayed professional and treated the member of staff with respect while still making sure they were responsible for their work. 

[bookmark: _Toc1188218768]Reflection
Completing this assignment has me reflect on my professional practice and identify areas where i can improve. Using Kolb's reflective model, I considered my workplace experiences and thought about how i responded to different situations and what i could do differently. I developed a better understanding of self-management, cognitive and unconscious bias, accountability authentic behaviour, interpersonal relationships and professional integrity. This reflection showed me the importance of staying calm, communicating clearly, handling disagreements professionally and speaking up when something is unfair. I have used these areas to create four smart targets in my personal development plan, included in appendix a

[bookmark: _Toc282704232]7.conclusion
To conclude, the SMART engineering case study shows how poor professional behaviour can have a negative effect on employees and organisation. The problems with self-management, cognitive and unconscious bias, accountability, authentic behaviour, interpersonal relationships and professional integrity created a workplace where people felt ignored and undervalued.
The case study also shows that poor communication and unfair treatment can reduce trust and cause conflict within a team. Alicw and her wife eventually left the organisation, which meant SMART engineering lost experienced employees. This could also have made it harder for the company to complete the project successfully.
A better approach would have been for managers to communicate openly, treat everyone fairly, listen to employees' ideas and make sure people were given credit for their work. Employees should also take responsibility for their actions and speak up when they see unfair behaviour.
From completing this review, I have learned that professional behaviour is important because the way people communicate and treat each other can affect the whole workplace. My PDP will help me improve my own professional practise by focusing on communication, self-management, accountability, relationships and professional integrity.

[bookmark: _Toc241199285]Appendix A: DPD 
	Development 
area
	What I want to improve
	Action I will take
	How I will measure it
	Check point
	Final target date
	Support/
resources

	Self-management
	Improve how I deal with pressure and demanding situations
	I will stay calm, think before responding and reflect on tricky situations
	I will record and reflect on at least three situations where I managed pressure professionally
	Review after 1 month
	3 months
	Feedback from 
My manager/ colleagues and personal
reflection

	communication
	Become more confident when. 
Communicating with others
	I will listen carefully, ask questions, and make sure I explain things clearly
	I will ask for feedback on my communication after important conversations
	Review after 2 months
	6 months
	Advice from my manager and 
Feedback from 
colleagues

	Interpersonal relationships
	Improve how I deal with 
disagreements
	I will listen to both sides and deal with problems calmly and privately
	I will reflect on at least two disagreements and record how I dealt with them
	Review after 3 months
	
	

	Professional integrity
	Become more confident when dealing with unfair situations
	I will speak up respectfully If I see unfair treatment and make sure people receive credit for their work
	I will reflect on situations where I have challenged or dealt with unfair behaviour professionally
	Review after 3 months
	6 months
	Manager / colleagues feedback and workplace policies

	Development 
area
	What I want to improve
	Action I will take
	How I will measure it
	
	target
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