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[bookmark: _Toc523177747]Introduction 
Every individual has a certain set of values, beliefs, culture and personal attitudes towards every single object or scenario (Ida et al., 2011). The personal attributes and the set of values surely have different effects on the role of the individual in every area as well. The values, beliefs and the ethical consideration in the workplace definitely are different than the personal values of one. Thus, every employee should have the ability to manage or integrate the beliefs and values to develop the effectiveness in the workplace (Caplan and Coleman, 2012). Tesco is one of the reputed and largest food retailer industries in the UK. More than 12 foreign countries have the branches of Tesco and the company believes in providing the diversified foods products to the customers. As an HR manager of one of the branches of Tesco, I do have my own set of attitudes and values towards the responsibility and the authority. To minimize the clash or the conflicts of the roles and the responsibility, I have to manage both own values and the values of the workplace as well. This report will discuss the aspects of the management theory according to the roles and values of one and the system of managing the beliefs, attitudes, and values of the workplace as well.











[bookmark: _Toc523177748]Management Theory

Management theory implies the set of system and assessment that integrate the managers and supervisors to implement the required and desired goals with the help of professionals in the company. Management theory will relate to the collection of ideas that set and maintain the general rules for the management of the operation of the organization (Caplan and Coleman, 2012). According to Harold Koontz, Management theory represents the arts of the system that push others for getting things done in the company. Every employer will provide the guidelines based on the system and the employees will perform their responsibility to get things done. 
According to F.W. Taylor, Management theory addresses the procedures and the system of increasing the potentialities of the company by accomplishing the desired goals with the resources and employees (Caplan and Coleman, 2012). The management theory will relate to the ideas and the techniques that every company uses for the accomplishment of the business objectives. Tesco has been focusing on the effective management theory to improve their business strategy and to acquire the desired goals for the company. The management theory will relate to the management procedures and the structure of the company if the employers are keen to develop the operation and activities of the employees as well.
[bookmark: _Toc523177749]Values, beliefs, and attitude:

Basically, every employee in the workplace may seem to have the conflicts integrating the values of one with the values of the workplace. Both have the same meaning in a different way (Ida et al., 2011). Values basically imply to the measurement individual provide to the something or someone to reflect the importance (Hoffman & Woody, 2013). Also, the value of one implies to the thinking and perception of the right or wrong in the day to day life. Values in the workplace refer to the set of perception, consideration, and set of opinion that triggers the other activities and strategies for the role and responsibilities. Values of one and the values in the workplace can be different and these differences have the impacts on the role the employee is playing for the company (Caplan and Coleman, 2012). Beliefs are the assumptions and the set of priority and the thinking that arise the value of one. The beliefs can grow from the religion, culture, moral issues and the ethical consideration of the individual that shape the values of the person (Howes et al., 2016). Beliefs of the company can refer to the set of assumptions and the perception the company carries for deciding, valuing others, developing strategies and maintaining the roles of the employees in the workplace (Buttle and Maklan, 2015). Attitude basically implies to the ways and system that a person uses to show or express the beliefs, morals, and values with the help of reaction, body languages and the behaviors and words (Bharwani and Bhutt, 2012). Attitude is the reflection of what a person has inside of his mind and beliefs. The attitude in the workplace implies the reflection of the services and care for the customers. Every company will demand the better attitude of the employees to integrate those with the attitudes of the workplace as well.

[bookmark: _Toc523177750]Impacts of Management Theories:

Every individual has to maintain the roles and responsibility in the workplace (Caplan and Coleman, 2012). The system of the company and the business strategies and structure of the company will have certain impacts on the authorities and the responsibilities of the employees. In Tesco, the management ensures every employee is aware of his or her roles and responsibility to manage the performance. As an HR manager at Tesco, I have to manage my own role according to the role of the company or based on the expectation of the company. Tesco believes in the diversified products and the customer’s service. The company uses mostly the contingency theory in the management of the human resources.
[bookmark: _Toc523177751]Fiedler’s Contingency Theory: 
Every situation in the workplace has different reasons and factors for the different results (Ida et al., 2011). Contingency theory refers to the most changing management theory which encourages the leader to take actions according to the situation and recent circumstances. This theory will not allow the specific rules or regulation in the management. In Tesco, the different branches in the different areas need the different employees with the employability skills. The need for the employees has to be maintained by the HR manager (Buttle and Maklan, 2015). Several occasions can be raised among the employees where the specific rules or the attitudes cannot be used for the employees. In this situation, contingency theory works effectively.
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Figure 1 Contingency Model (Hoffman & Woody, 2013)
As a Leader in the HR department, this management theory has great effects and impacts on my own belief, integrity, personal attitudes and the values. The changing nature of this theory has helped me to learn more employability skill to handle the employees and the team under the management of the company. The impacts of this management theory on my own beliefs, attitudes, and values are discussed below:
[bookmark: _Toc523177752]Contingency theory and employability skills:
According to the management of the Tesco, the employers must have the better and effective skills to manage the belief of the company. The contingency theory of the management makes sure the current situation is studied, evaluated and managed with the current techniques and the methods (Hoffman & Woody, 2013). As an HR manager, I need to work on my employability skills to maintain the rules and policies of Tesco. 
Communication and interaction skills: Communication skill of the leader will help the individual to maintain the interaction with every level of employee (Ida et al., 2011). The management of Tesco ensures every leader is able to communicate with the employees before managing and maintaining the work and responsibility.  I do have better communication skills. But as the policies for instant strategy under the contingency theory, I had to develop my interaction and interpersonal skills to manage the situation and circumstances in the workplace of HRM.
Team management skills: Contingency theory does not provide any sort of specific rules and regulation for the company (Caplan and Coleman, 2012). In Tesco, the management makes sure the employers are able to manage the team in any situation. The company has the different types of employees where I have to manage the different employees in the same team. The cultural differences, communication gap and the different beliefs of others are the common problems in the teamwork. All I focus on the management of the employees under the team with the current strategies and the rules of the company as well.
Leadership and motivational skills: In this management system, basically leadership gets affected. As a leader in the company, I have my own beliefs and own potentiality to maintain the employees. Every employee has own thinking and perception (Howes et al., 2016). It is natural when the communication gap or the cultural differences increase the conflicts and chaos among the employees. In this situation, different types of leaders will allow different system and techniques for the better solution (Beard and Kitson, 2014). I manage to develop my leadership with this management theory. As I normally intend to accept the situational leadership behaviors, the contingency theory has helped to develop my situational leadership behavior even more. In this management theory, I have to act according to the situation and the development of the employees in the workplace of Tesco. 
Problem-solving and analytical skills: Problems can be raised in the company at any moment (Hoffman & Woody, 2013). The leaders of the company can go for the same strategies and the same rules to manage every type of problems and barriers. But with the contingency theory, the employers or the leaders must have the analytical abilities and the problem-solving skills to solve the current problems with the current situation (Huselid and Becker, 2011). I do have to lack in the problem-solving criteria, but in Tesco, I have to develop my own problem-solving skill to maintain the employees and team members. 
Decision-making skills: Decision in the company can be taken through the various process and stages (Howes et al., 2016). In some industries, the decisions are made in the first place where the employers or the leaders have to follow the decision for the leadership. In Tesco, I was embraced to make my own decision according to the recent and instant situation faced by the employees. I did develop my decision-making skill to continue with the management theory for the company.
Adaptability skills: Every situation in the company may not lead to the positive results and outcome for the employers or the employees (Caplan and Coleman, 2012). The changing in the market or in the operation will have impacts on the company. The changes in the employee’s productivity and the performances should be managed as well. As an HR manager, I have to adopt the difficult situation to change it for the better performance of Tesco.
[bookmark: _Toc523177753]Contingency theory and beliefs, attitudes and values:
The cultural factors of one literally create the strong opinion and perception of the individual (Hoffman & Woody, 2013). I do have my own beliefs that are created through the various factors and consideration. My religion and the culture of my family have helped me to develop my understanding and my knowledge about serving others. In Tesco, the customers are valued with the diversified products and services. The company provides the training and development programs for the better behaviors of the employees and the leaders. Tesco has certain norms, values, and beliefs that are linked to the contingency theory and the management style. As the company focuses on the customer’s services and products for the better operation of the company, the management rules and regulations should be adopted by the managers and the leaders. As an HR manager, I have to maintain the value of the company. According to the contingency theory, the leaders of the company should be able to maintain the employees and the situation on the same page.
The vision, mission and the strategies of the company focus on the three vital points with the operation. Tesco embraces the innovation, ensures the customers are satisfied and the employees are effective for the performance as well. I do focus on the situation to manage the work of the employees and the problems of the company. For making more innovation, my attitudes towards the employees should be supportive. I try to motivate the employees and team members to accept the innovation for their performance and productivity. My values of the right or wrong are not hampered by the value of the company.
Every company wants to serve the customers with the better products to increase the customer’s satisfaction (Ida et al., 2011). Tesco has focused on the customer’s services from the day one which made the company sustain in the market. The company values its customers at any moment. In the HR department, I have to face the struggle of the employees and team members to maintain the customer’s inconsiderable and negative demands and conditions. To manage the customer’s services and to maintain the value of the company, any leaders or the employers will go with the flow of the company (Buttle and Maklan, 2015). But as Tesco provides the opportunities to the employers and the leaders to act according to the situation and value the customers at the same time, I manage to negotiate with the customers gently to develop the better relation and to minimize the negative customer’s demand as well. The values of the company can increase the conflicts with my values but I choose to use the contingency theory and the situational leadership behaviors for the better results in the market. The employees are the main resources of any company (Huselid and Becker, 2011). The employees need to be maintained effectively to develop the productivity of the company. Tesco believes that professionals can increase the customer’s services and the satisfaction as well. The employees should be managed with the better rules and regulations as the conflicts and the chaos may arise among the employees. As I am working with the human resources, I do have to manage the employees with the specific rules and regulations. But as the company focuses on the current techniques and methods, the problems can be increased at this point too.
As I believe in the situational leadership, the contingency theory may create the hazards in the workplace. Not every time the instant problem can be solved with the instant solutions. Every company should have the prevention policies for the problems or the possible risks in the company (Howes et al., 2016). Tesco has not approached the rigid rules and policies for the management of the employees. Thus, the employers may face more difficulties and problems solving the conflicts among the employees. I manage to take the innovative ideas and the attitude according to the strategies of the company to manage the employees for the better services and techniques as well.
Sometimes in the workplace, employer get conflicted with the morality and value of the company to own (Hoffman & Woody, 2013). I did face some of the situations where my own personal morality, belief, and the attitudes were conflicted and affected by the values and attitudes of the company. The system of the company demands the better services from the manager with more effectiveness. But with the contingency theory and the different values of the company, the managers, and the leaders may face the dilemma of maintaining the employees and the conflicts as well. I do face this dilemma and the barriers while using own problem-solving solutions based on the rules and regulations of the company. But at the end, I manage to focus on the system and the strategies of the top-level management to maintain the relation and system as well.
[bookmark: _Toc523177754]Own values and beliefs in the workplace behavior
Every individual in the workplace carries own set of attitudes, beliefs and the values that affect his or her behaviors (Viardot and Dessler, 2011). The employer will search for the better employability skill of the employee who can manage and adapt to the place of the company. It is natural that the values and beliefs of one will have impacts on the behaviors and attitudes of the person in the company. The impacts of own values on the workplace behaviors are discussed below:
Ethical consideration and values: Ethical consideration of one will link to the values and beliefs of the individual (Howes et al., 2016). My ethical consideration helps me to value my beliefs and my attitudes toward the workplace and responsibility. In the workplace, the behaviors of the employees will be affected by the values and ethical consideration (Buttle and Maklan, 2015). I focus on the values and beliefs of mine for the better workplace behaviors. Tesco believes in the effectiveness of the employees. As an HR manager, I prefer to develop my employability skill for the effectiveness of the responsibility and performance. My personal development plan has helped me to develop my employability skills and workplace behaviors. Due to the values of mine, I tend to focus on the development of the employability skills for the better performance. As I manage to use my own belief for the development of the performance, my workplace behaviors get affected by the beliefs and values of mine.
Time management: Every employee should have the ability to manage the time (Byrd and Megginson, 2013). The time management of the employee will increase the professional skill of the employees in the workplace. From the academic career, I developed my time management skill to manage my personal interests and the study at the same page. My time management skills were developed with the help of time management strategies. Time management skill of employee is appreciated in the workplace (Blair and Hitchcock, 2011). Tesco always makes sure that every activity and operation of the company are managed within time with the right resources. As an HR manager, I have the responsibility to manage the responsibility and my performances over time. My time management skills and my attitudes towards the significance of the time forced me to develop my time management skills in the workplace as well. I manage to perform my responsibility within given time for the better outcome in the end. 
Self-management: The personal values, emotions, perception, morality, ethical consideration and the beliefs from the culture and the religion affect the behaviors and attitudes of one in the life and in the workplace as well (Viardot and Dessler, 2011). Self-management skill of one will help the individual to maintain the emotions and feeling in the situation and act according to the circumstances in the workplace as well. According to the own values and emotions, the employee can face severe difficulties in the workplace and in the customer’s services as well (Howes et al., 2016). As an HR manager, I prefer to control my beliefs and thinking for the workplace behaviors. But it is natural that my perception, opinion, and thinking have affected my behaviors in Tesco and in the workplace as well.
Customer services oriented: The customers are the heart of the company as every company will search for the better customers to increase the profitability and the sustainability (Byrd and Megginson, 2013). Tesco is a customer oriented company believes in the customer’s services and satisfaction. From the academic life and the culture I lived in, I preferred to provide the better attitude to the other while serving or helping the individual. The attitudes towards the performance and the services of one will say a lot about the whole productivity of the employee (Palmer and Hartley, 2016). I developed my perception years ago to provide the better customers services in the workplace of the company. HR managers in the company have to focus on the employee’s services for the better products and services to the customers. My perception and my belief have helped me to develop the customer’s service environment in the workplace of Tesco. 
Leadership behaviors: Leaders are the pioneer that help the employees to perform their best for the company. The employers of the company ensure the employees have the leadership skill in their employability skills (Meglich et al., 2016). My beliefs for the leadership skills are the set of attributes that are used for the help of others in the workplace. My leadership behaviors in the workplace can be affected by my own values and beliefs. I tend to prefer the innovative ideas for the activities and operation. The employees are free to use their innovative ideas in the workplace as the different employees carry the different perception and ideas about the same operation or the problems (Buckley & Ghauri, 2015). My leadership behaviors in the daily life have affected the workplace behaviors as well. Learning from the mistake increase the potentialities of the employees. I tend to provide the opportunities to the employees to develop their own learning through making mistake and learning from the mistake as well. The opportunities will help the employees to develop their employability skills and performance for the company as well.
Adaptability: Not every person has the ability to cope with the difficulties or can adjust in the different situation (Viardot and Dessler, 2011). The adaptability skill of one can be developed through the mental ability of the individual. My values for the situation and adaption of the situation have helped me to adapt and adjust in the different places with the situations. The attitude of the individual may go wrong if the person is unable to adjust to the difficult situation in the workplace (Howes et al., 2016). My adaptability skill has helped me to develop my attitude towards the difficulties in the workplace. I can adjust and solve any problems with the calm mind and a better solution. The adaptability attitudes help me to develop my services and operation in Tesco where I have a better reputation of my workplace behaviors.
Management and organization: The resources of the company should be distributed and used properly for the better production and effective operation (Hoffman & Woody, 2013). The management skill of employees and the attitude will help the employer to work with the effective individual. One’s belief and values for using and managing the resources and assets of others will say a lot about the person’s effectiveness and the attitudes as well (Boselie and Chand, 2011). My values push me to use the right resources for the right reasons. The beliefs and the attitudes towards the resources and the assets of the company help me to use the resources for the better outcome in the company as well. Organizing skills of the employees are embraced by the employers in the company. Tesco makes sure every employee organizes the resources and tasks to have the intention for the completion of the performance. My beliefs and my ethical consideration did not allow me to cheat or insult my ethics in the workplace. I manage and I organize the human resources for the better performance of the company to increase its potentiality in the market. 
[bookmark: _Toc523177755]Recommendation 
The workplace of every company will carry the set of attributes, values, ethics, and beliefs for the employees and employers. The values of the company may strike to the values of the employees and employers as well. Thus the employees should be aware of the differences in the values, attitudes and the beliefs to provide the workplace behaviors. Some recommendations are given below in the context of Tesco:
· Every employee should be more aware of the differences in the values and the beliefs of own compared to the company. The employees are not clearly aware of the values and the beliefs of the workplace or can have conflicts towards the beliefs and the attitudes of the company. The awareness of the person will help the employees to develop the workplace behaviors according to the demand and need of the company 
· As the company may pose certain negative impacts and values over the values of the individual, employees should not accept the values and perception that are hurtful and harmful to the customers and others employees in the workplace. For the better employability skills and the effective workplace behaviors, they should focus on the slightest changes and the factors of the company and should consider every value to develop their employability skills and opinion for the betterment of the services. 
· Through the awareness and the acceptance of the beliefs, values and the attitudes of the company, the employees and the individual can provide the required workplace behaviors without harming his or her own values.











[bookmark: _Toc523177756]Conclusion 
The personal values, beliefs, and attitudes of one make the person different than the other in the society. From time to time and from the family and society, individual carries the beliefs and attitudes where the values are created based on the perception and norms of the person. It is not necessary that every role and responsibility in the workplace will embrace the values and attitudes of the person. The values and beliefs of the company have own side of the story and aspects which literally affect the individual’s attitudes as well. In Tesco, the management structure and the management rules have created their own part of the values and beliefs. Not every employee will be supported by this or insulted by this. As I have my own rules and my own perception, the roles and responsibilities in the workplace do affect my thinking and my perception in the different ways. The work values and attitudes helped me develop some of the employability skills and abilities for the better performances. At some point, I do face the conflicts and chaos following the rules and values of the company over my own. The conflicts in the workplace can increase the depression among the employees. With the betterment of management, I chose to integrate the values and beliefs for the better services and better performance in Tesco. 
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