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Executive Summary 

The identified applicability of the general financial management concept has been formulated for the financial evaluation support including the operating growth initiative approach on a proper basis. In this report mainly the financial performance analysis related to the business of Seacrest Lodge has been evaluated with the primary intention of recognising the operating compatibility and financial performance stability reasons. Additionally, it also represents the applications of decline Prophet reasons in this business including the application of turnaround strategy with the initiative of which the compatibility value and statutory growth can be maintained. 
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[bookmark: _Toc159518475]1.0 “Introduction”
[bookmark: _Toc159518476]1.1 “Background of report” 
According to the general accounting approach, the identified contemporary positions related to the maintenance and formulation of contemporary accounting concepts have been initiated for operating development and performance measurement purposes. Under the general Financial Management concept, a significant level of importance regarding individual accounting details is necessary for the operating development determination purpose that manages the structural growth including the governance approach on a formulated basis (Drury, 2022). As per the general operating engagement the maintenance of positive accounting details is structured for performance development including formulation support purposes formulates business growth on a sustainable basis. In this report, mainly the financial position and non-financial attributes of the business of Seacrest Lodge have been evaluated with different operating support. 
[bookmark: _Toc159518477]1.2 “Objective of report” 
· To evaluate the present financial position of Seacrest Lodge
· To identify the marketing position and non-financial approach of Seacrest Lodge
· To recognise the reasons for the declined profit position in Seacrest Lodge
· To evaluate and propose positive strategic initiatives for Seacrest Lodge
[bookmark: _Toc159518478]2.0 Discussions
[bookmark: _Toc159518479]2.1 “Analysis of Financial performance for Seacrest Lodge for three financial periods”
An optimised position of an individual business related to both financial and non-financial aspects can be measured with the processing of positive strategic measuring tools that formulate the value development position on a formulated basis. The initiative of ratio analysis is identified as an initiated strategic tool with the formulation of which the general growth including the operating position of the business has been measured with benchmarking support (Breuer and Pfingsten, 2022). The applicability of benchmarking is identified as a comparative processing approach that has been initiated for operating compatibility and formulated growth support. As per the basic operating position and performance, the general financial position analysis for the business of Seacrest Lodge has been provided that indicates the optimised accounting positioning growth. (Calculation in appendix part)

The fundamental measurement and operating analysis regarding net profit analysis has been initiated for the operating engagement and financial measurement in the context of the basic earning position that formulates the value initiative position in a formulated order. As per the basic measurement approach, the present earning position of the business represents a significant level of declined approach compared to the earlier period indicating the declined level from 25% to (-15.79%) which indicates an insufficient market demand position compared to the present market demand (Zhang et al., 2020). The general operating crisis and a declining standard of living position mainly declined the position of earnings for this business.
The general measurement of Current ratio analysis is also identified for the measuring support of business financial position and it indicates the liquidity position of the business associated with the current assets position. As per the general evaluated structure, this analysis mainly represents a huge level of declining approach from the position of 5 times growth to 1 time in the present period. A significant level of loss related to the current assets position and an unethical expansion of the current liability position mainly formulates this negative approach that mainly declined the liquidity level of the business in a non-sufficient order (Osazevbaru et al., 2021).
Fundamental measurement regarding Debt-equity analysis are initiated for the measurement of capital positioning support of the business that has been initiated for the evaluated capital value development in a formulated basis that structured the operating growth including the marketing initiatives in a proper basis. As per the basic engagement, the measurement of this indicates an expanded approach from the level of 2.41 times to 5.00 times currently indicating a positive expansion of the equity capital position of the business in the present period (OKOCHA and JEROH, 2024). The engagement of this approach represents positive development including the formulated operating support for measuring the business statutory growth initiatives on a formulated basis.
As per the general measuring approach the formulation and maintenance of return on assets analysis have been initiated for the general evaluation of the current returning position of the business associated with the general level of total assets structure that brings the compatibility growth support. It is also applied for formulating the financial health development initiatives that is sustainable for structuring the business values in a proper basis. As per the general analysis support it can be identified that in 2021, while the rate of return was 13.95% in the present period of 2023 it declined to the level of (-8.10%) due to an insufficient level of earnings that needs to be revised by the management presently for the operating accountability and progressive support.” 
According to the present operating position the applied engagement of Return on equity analysis has been initiated for the measuring support including the earning compatibility initiative position of the business with the formulation of equity structure that formulates the value growth positioning support (Seal and Rohde, 2019). As per the present analysis, the measurement support of these results indicates the growth position from 48.38% to the level of (-50.00%) is non-optimised and indicates the requisition of an accounting development approach in the upcoming period with market statutory support.
The formulated support and present analysis regarding the applied occupancy rate have been initiated for the general understanding support of the earning position of the hotel business concerning market demand and ARR defines the room rate position with the present operating structure as well. As per the analysis present occupancy rate declined to 50% and ARR up to £210, which indicates the requisition support of operating growth including the optimised operating development initiatives mainly needed in this business presently for the operating compatibility initiatives.
The fundamental indications regarding the above measuring support and the overall financial statement details of the business represent that compared to the earlier position the present year performance structure of the business is declining which is not incompetent to maintain the compatibility and competitive advantage gain support. A certain volume of uncertainty including the decline in customer engagement mainly initiates a certain volume of challenging approaches in the business that need to be eliminated positively for future values.
[bookmark: _Toc159518480]2.2 “Key reasons regarding profit declining position in business”
According to the basic performance initiatives including the compatibility approach every business is required to provide primary importance for both financial and nonfinancial attributes on a formulated basis with the general intention of managing the operating growth and value initiative position. In association with the present operating structure, a huge level of financial decline is mainly noticed related to the business of The Seacrest Lodge, which needs to be initiated and restructured properly for future growth. As per the general detailing structure in the present position the UK hospitality business due to several reasons faced un-optimised challenges that imposed a negative impact on the profit position (Walker, 2021). 
As per the basic engagement under “the present position due to the Russia-Ukraine war, the level of labour market charges significantly expanded which initiated a certain level of operating crisis and employment issues in business operations. Associated with the formulated level of such expansions the general volume of operating growth and the marketing position are mainly negatively impacted which ultimately declines the earning competencies (Hamza et al., 2023). As per the general engagement in the UK with the Brexit referendum, the level of trade initiatives including visa-related issues is rapidly expanding initiating a certain level of declining approach related to tourist engagement position. Associated with the present operating structure, the reasons for the pandemic also declined the customer engagement position in the hospitality sector which initiated a certain level of operating challenges in the business revenue and earnings position. Under the present position, the government of the UK mainly expanded the level of corporate taxation charges up to 25% imposing a certain level of negative approach related to the earning compatibility initiative (Enoidem et al., 2023). Associated with the present operating position the general level of inflation also initiated a certain level of negative approach concerning the price-rise issues that mainly declined the operating accountability including the market insufficiencies in the present operating position. According to the present operating structure, the borrowing compatibility level is also negatively impacted in most UK businesses as the interest charges position is expanded to the level of 6.25% which mainly formulates the operating crisis.” 
Concerning the present operating approach and external factors of this business, some of the internal factors like the current revenue position, costing burden and also the insufficient labour approach mainly initiate a certain level of challenging approach for the operating growth and profit position approach in the business. Associated with the expanded costing position the current market capital structure of the business also initiates a certain level of financial obstacles to the business that need to be formulated and optimised for the business positioning support (Atrill and McLaney, 2021). Under the present position, operating growth and the performance structure mainly indicate the requisition support of certain development initiatives as both are initiating a certain level of challenge approach for the business optimised performance approach. 
[bookmark: _Toc159518481]2.3 “Applied comprehensive turnaround strategy to revitalise lodge’s financial health” 
According to the basic operating structure and based on the present operating earning position of the business it can be evaluated that the level of performance structure of this business is required to be reformulated properly for the operating accountability and optimised performance development initiative reasons. It can also be recognised that the operating value of the business indicates the insufficient approach and the applied initiative of turnaround strategy for the business will be accountable for gaining the performance development initiatives in a compatible order. To initiate this strategic approach, the following initiative is mainly required. 
· Applied initiative and formulation of the Triage strategy is one of the significant operating development initiatives with the application of which a positive fast tracks incoming workflow by priority are initiated so the most critical work is attended to first (Osazevbaru and Imasuen, 2022). With the initiative, the operating growth including the business flexibility approach can be managed.  
· Importance the formulated approach of the initiated engagement of Replacement concept is one of the optimised strategic approaches for the business operating development that can be formulated for avoidance of uncertain engagements related to business operation with managing a positive resource allocation support. 
· Under the present position, the applied initiative of asset retrenchment also needs to be initiated in the business for operating growth and formulated development purposes It is initiated with the eliminating all the goods and services that aren't profitable for the company. It also entails removing company from a market where it can no longer survive (Dutta et al., 2022). 
· A positive structure and formulation regarding the promotional processing approach needed to be initiated in this business for the optimised value development processing purpose. Additionally, it also provides a positive market development opportunity that manage the progressive growth including the value progressive support in a sustainable basis. 
[bookmark: _Toc159518482]3.0 Recommendation
Under the present operating position with the applied initiative of Triage strategy, Replacement concept, asset retrenchment support and also with the initiative of promotional processing the overall operating growth including the revenue formulation approach of the business mainly needs to be initiated in a proper basis for the optimised value development processing purpose. Even the management of the business also needs to formulate the internal operating culture on a progressive basis for the initiative of business consistency in a compatible manner. 
[bookmark: _Toc159518483]4.0 Conclusions
In summary, it is mainly identified that the present operating position and financial performance structure for the business of Seacrest Lodge mainly represent the declined operating structure and financial formulation approach that need to be revised with the performance development support. Under the present position, a declined level of marketing demand including insufficient operating compatibility mainly imposes some negative impacts on the operating position. According to the present performance approach the initiated turnaround strategy is optimised for the business to initiate the operating development including the operating growth processing approach in a formulated manner.  Even the management of the business also needs to manage the operating value initiative position on a progressive basis for the performance initiative purpose as well. 
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“Net profit ratio = (Net profit/revenue) x 100”
· “For 2021: (300000 / 1200000) x 100 = 25%”
· “For 2022: (150000 / 1100000) x 100 = 13.63%”
· “For 2023: (-150000 / 950000) x 100 = (-15.79%)”
“Current ratio = (Current assets / Current liabilities)”
· “For 2021: (150000 / 30000) = 5.00:1”
· “For 2022: (120000 / 40000) = 3.00:1”
· “For 2023: (50000 / 50000) = 1.00:1”
“Debt-equity ratio = (Long-term debt/equity)”
· “For 2021 = (1500000 / 620000) = 2.41.”
· “For 2022 = (1500000 / 580000) = 2.58.”
· “For 2023 = (1500000 / 300000) = 5.00.”
“Return on assets (ROA) = (Net profit / Total assets) x 100”
· “For 2021 = (300000 / 2150000) x 100 = 13.95%”
· “For 2022 = (150000 / 2120000) x 100 = 7.07%”
· “For 2023 = (-150000 / 1850000) x 100 = (-8.10%)”
“Return on equity (ROE) = (Net profit / Total equity) x 100”
· “For 2021 = (300000 / 620000) x 100 = 48.38%”
· “For 2022 = (150000 / 580000) x 100 = 25.86%” 
· “For 2023 = (-150000 / 300000) x 100 = (-50.00%)”
“Occupancy rate position” 
· “For 2021 = 65%” 
· “For 2022 = 60%”
· “For 2023 = 50%” 
“Average room rate position (ARR)” 
· “For 2021: £260”
· “For 2022: £240”
· “For 2023: £210” 
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