
EFFECTIVE TEAM WORKING AND COMMUNICATION
Delegation and Conflict 



Delegation
As Mullins described in 1996, the act of delegation represents a process where the superior can share responsibilities between the subordinates. This is the main reason for which delegation skills are on top of the requirements for a position of manager (Smith, 2020). Riisgaard et al (2016) offered an overview over the benefits of the delegation, including an increased productivity, an increased customer satisfaction and extra time gained. There are many ways in which managers can obtain an effective delegation. Covey (1989) argued that there are 5 important areas that must be covered by a manager, which are: 
· Potential Favourable Results, because the responsibilities must be delegated based on a plan that will bring the desired results.
· Guidelines, because there must be a few instructions to follow to make sure that the results are positive.
· Resources, due to the fact that the delegation must be realistic and based on the resources available.
· Accountability, because if things go wrong and the results are the opposite of what was expected, the manager and the team must take accountability.
· Consequences, because every action has its consequences, and the manager must make sure that he is willing to accept those consequences.
For example, at my previous workplace, my former manager had a meeting will the entire team in order to decide what person will be responsible for a certain country. Previously, he analysed our CV’s, resumes and kept one to one meetings with each member, to recognise our strengths and weaknesses. Based on all the information that he had about us and each country requirements, he delegated the responsibilities accordingly. In my opinion, I think that he chose the right person for each country, because the productivity was increased, the feedback from the countries were positive, and more contracts started to be signed. 
This represented an example of effective delegation, but there are times when the delegation is not made properly, because the leaders were not able to provide, and this is where the conflict usually starts to appear. 
Conflict 
Conflict can often be described as disagreement or opposition of interest or ideas (Webster’s Dictionary, 1983). According to Farnsworth et al (2002), the presence of conflict at the workplace can cause absenteeism, can reduce the morale of the employees, which can ultimately lead to a lower quality of work and decreased productivity. In 2002, Bell suggested 6 causes of conflicts, at which Hart (2009) later added 2 more, making a total of 8 causes of conflict at the workplace. 
· Needs – when the employees require multiple resources in order to be able to do their job, like, for example, an office, a PC, or even recognition.
· Styles – when employers with different personality styles, for example an organized person and an unorganized person, are working together.
· Perceptions – when employers with different point of views, for example a nonconformist person and a conformist person, are working together. 
· Goals – this often occurs when people have different tasks, but all of them are important for the same goal. For example, at a company, someone is responsible with the customer service and another one for sales. Both responsibilities are important for the same goal – to increase the profit. 
· Pressures – this might happen when people with different task have the same deadline. For example, a teacher must read 10 essays in 2 days, but another teacher must read 20 essay in 2 day, but the first teacher needs the second teacher to look over the final grade. 
· Roles – when someone with another role must extend her expertise to help another qualified person. For example, a person who is not good at sales is moved into the sales department to help.
· Personal Values – when people with different habits are working together. For example, some people who have the habit of gossip can hurt the people who do not have this habit. 
· Policies – when the company start to change the policies without notice, creating confusion. 
While there is not always an ideal way when dealing with conflict, it is important to mention that the conflict can also be positive sometimes, because it can improve the productivity, increase the problem solving skill, increase the communication and help the member’s of a team grow (Boyle, 2017). 
In our team, despite the fact that we are different personalities, with different goal, perceptions and pressures, the conflict did not appear, because we tried our best to effectively communicate so that we can prevent a conflict for happening. 
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