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[bookmark: _Toc491559474][bookmark: _Toc498032941]Introduction:
GSK is the worldwide recognized company in the pharmaceutical industry. It is the 2nd largest pharmaceutical company in the world. Being a major player in the extremely pharma industry the company has shown outstanding growth by enabling innovation and sustainability since its establishment in 2000. It is also a dominant player in the consumer goods industry having popular brands like Horlicks. The total amount of revenue for the company in the latest quarter was £27.889 billion which was 7% higher than the previous period. With an employee number of 99,300, the company is expected to gain more growth in the days to come.















[bookmark: _Toc491559475][bookmark: _Toc498032942]Part 01:
[bookmark: _Toc498032943][bookmark: _Toc491559476]AC 1.1- Definition of problem, stages of it and also the way it can psychologically affect human’s health with proper example of simple and complex problem in the context of GSK
[bookmark: _Toc491559477][bookmark: _Toc498032944]Problem: 
A problem is an event that depicts the inconsistency between the real and expected outcome that takes place because of the errors in planning and execution (Abdin, 2010). The problem gives rise to disruptions and inconsistencies that may harm the overall productivity.
[bookmark: _Toc491559478][bookmark: _Toc498032945]Stages of a problem: 
A problem follows series of integrated and connected stages and peaks up to the severity of each stage. The corrective measures efficiency is dependent depends on the organization’s ability to identify the problem. The stages of the problem can be described as below:

[image: ]
Figure 1: Stages of a problem
Source: (Bowdin, 2010).
The stages of defining a problem start with the identification of the background or the source of the problem which we followed by defining the management problem associated with that. After that, the question is raised to identify the problem and at last, the value of the information is assessed. 
[bookmark: _Toc491559479][bookmark: _Toc498032946]Impact of problem on human psychology and human health
The problem has a far-reaching impact on the psychology and human health as it enhances the overall stress factor in the human mind that harms the human health to a large extent. It often results in the rise of contradictory event that creates an adverse effect on human’s psychology and health (Colman, and Pulford, 2012). Often people lose temper and suffer from indecision in the event of a problem.
[bookmark: _Toc491559480][bookmark: _Toc498032947]Example of simple and complex problems in GSK
The severity and impact of the problems in GSK are not the same. In GSK there are simple problems that can be solved with little effort but there are also complex problems that need deep and critical thinking to be solved properly. The examples of the simple and complex problem in the context of GSK are below:
Simple problems faced by GSK:
a) Supply delay:
GSK has operations all over the world and being a supplier of pharmaceutical and consumer goods, the company has to ensure a seamless supply of their products to their customers. Because of the continuous demands, it gets difficult sometimes to respond to the calls of all the customers which ultimately leads to supply delay.
b) Employee theft and wastages:
Another common operation problem in GSK is the employee theft and wastages. This happens as GSK has a production plan in different locations of the world, it becomes difficult for the company to ensure the same level of control at every production plants that result in theft and wastages sometimes.


Complex problems in GSK:
a) Diversity management problem:
Diversity is a grave issue especially in the cross-cultural organization like GSK. The productivity and operational success of the organization are connected to the appropriateness of the diversity management (Czinkota, et al, 2011). Because of being an international organization, which is dealing with employees from the varied backgrounds diversity management problem is a complex problem in GSK.
[bookmark: _Toc498032948][bookmark: _Toc491559481]AC 1.2- Definition and steps of critical thinking and the ways that critical thinking and innovation can help to tackle identified problems 
[bookmark: _Toc491559482][bookmark: _Toc498032949]Critical Thinking
Critical thinking delineates to develop perception and judgement regarding by logical reasoning and systematic thinking to respond to solve any complex issue. Rational judgements and analytical framework are aligned with developing critical thinking for a particular issue. The logical conclusion is made after making the reasoned and casual evaluation (Dlabay, and Scott, 2015). Critical thinking is very much important in ensuring innovation and sustainability for companies like GSK.
[bookmark: _Toc491559483][bookmark: _Toc498032950]Key Steps of Critical Thinking
For solving the organization operational and strategic problems in the context of the GSK critical thinking by enabling systematic steps is important to maintain consistency and to get rid of potential errors and inconsistencies. The steps of critical thinking can be as follows:
[image: ]
Figure 2: Key steps in critical thinking
Source: (Gozukara, 2016).
These steps are continuous and repeated actions to develop the best critical thinking in order to solve the underlying project presented in the context of GSK.
[bookmark: _Toc491559484][bookmark: _Toc498032951]Assistance of critical thinking and innovation at workplace for tackling the identified problems
The main problems identified in the context of GSK are the theft wastages, service delay and the diversity problems at the workplace. Innovative steps through critical thinking can help the company to a large extent to respond to these problematic events in a perfect manner. Wastages and theft can be prevented by close monitoring and control that can be assessed by enabling more security and strictness at the workplace and this security can be enhanced by systematic critical thinking and proper implementation (Graham, 2015). The diversity problem can be addressed by ensuring fairness and equal growth opportunities for the employees at every level which can also be addressed through systematic structured critical thinking and innovation at the workplace.





[bookmark: _Toc491559485][bookmark: _Toc498032952]Part 02:
[bookmark: _Toc498032953][bookmark: _Toc491559486]AC 2.1- Key influencing factors by explaining PEST analysis in the context of GSK
The macro environmental factors can bring problems that can’t be directly solved or controlled by the organization. Hence to get rid of this GSK must identify the potential factors that may arise from the external environment and take the proper issue to neutralize their adverse impact (Hill, et al, 2016). The macro environmental factors in the context of GSK are presented through the following PEST framework:
[image: ]
Figure 3: PEST Analysis
Source: (Kinley, 2015).
Political factors:
Political factors delineate the sound operations and future prospect of the business. The political factors that may create an impact on the operation of GSK can include the trade deals, alliances, political stability, trade laws, tariff rates, tax policy and government’s outlook towards the business organization. The Brexit which is a purely political issue can affect the operations of GSK as it will lose non-restricted entry to the EU market and also will face problems in sourcing materials and labours from the EU countries that may increase the overall production cost by 5%.
Economic factors:
Economic-environmental factors affect the business operations most intensely. The economic environmental factors include the GDP growth rate, inflation status, fund availability and interest rate. In the time of favourable economic situation, the business expands. The UK has lower inflation rate which is within 1%-3% has helped GSK to keep its cost of production under control. In the time of economic degradation in the 2007-2008 session, GSK has experienced 15% decrease in their overall sales (Kreitner, and Kinicki, 2016). The impact of economic factors in the business of GSK can be viewed as follows:
[image: Image result for economic environment impact on GSK sales and revenue trend]
Figure 4: Economic Factors impact on GSK
Source: (Pandy, 2016)
Socio-cultural factors:
Socio-cultural factors largely shape up the buying attitude of the customers significantly as these constitute the beliefs, attitudes, eating habit, education, religious beliefs and so on. The rise in obesity rate throughout the Euro Zone has facilitated the sales pharmaceutical products. The increase in the ageing populations also affects the overall sales level of the GSK.
Technological factors:
As pharma industry’s competitive advantage depends on the innovation and so there is great applicability of technological advancement in pharma industry to keep the competitive advantage going and also to ensure the cost advantage (Rask, 2017). The key factors that include technological environment are:
[image: ]
Figure 5: Technological factors
Source: (Author)
GSK has responded accordingly as the company has extensively invested in enhancing the technological setup. In total 25% of the overall profit is invested in technological infrastructure to keep their competitive advantage in the market.
[bookmark: _Toc491559487]

[bookmark: _Toc498032954]AC 2.2- Letter describing the key results produced by PEST analysis to the Line Manager
November 09, 2017
Mr Mcbrine
Line Manager
GlaxoSmithKline
West London, Park Street
Dear Mcbrine,
As a part of our regular research, we have run PEST analysis to assess the external factors that may affect our future business activities significantly. As you are well concerned that we can’t control these changing factors directly hence we need to adapt and modify some of our strategies to adjust to the changing condition.
The PEST analysis has generated some findings that can have a far-reaching impact on the operations of our business. As you are concerned that 30% of the GSK’s overall sales come from the EU zone hence Brexit will give a big blow to the current sales growth sustainability as GSK will lose non-restricted access to the EU market. Moreover, 40% of employees in the production plant of the UK are non-UK native hence Brexit will have an impact on the production function as well (Research-methodology.net, 2017). The shift in the eating habit and health consciousness will also have an impact on the business of GSK as people are getting more health conscious and are more likely to practice a healthy diet that may affect the pharmaceutical sales of the company. The world economy has recovered from recession to a large extent hence there will be further opportunities for expansion for the GSK especially in the developing market as consumers buying power is expected to increase. The technological trend is also changing as pharma industry companies are investing at a large scale hence the company will need to invest heavily in technological infrastructure to keep pace with the market.
We are anticipating your close consideration of these issues and help us formulate the required strategies to adapt to these issues better by enabling sustainable growth for our business.
Sincerely,
John Carter


[bookmark: _Toc491559488][bookmark: _Toc498032955]Part 03:
[bookmark: _Toc498032956][bookmark: _Toc491559489]AC 3.1- Definition of employee behaviour along with the two main types of employee behaviour by articulating the key influencing techniques of the management of managing the behavior of employees 
[bookmark: _Toc491559490][bookmark: _Toc498032957]Employee Behavior
Employee behaviour reflects the way an employee react to an issue and also develops feelings and expresses ideas to an occurrence. Employee behaviour is signified and affected by different issues that include the individual culture, belief, attitude, educational level and also the overall organizational environment (Richardson, 2015). For motivating the employees and also to extract the best from them understanding employee behaviour is very much important for companies like GSK.
[bookmark: _Toc491559491][bookmark: _Toc498032958]Two main types of employee behaviour
Different employees can respond in varied ways especially in the organizations like GSK where diversity is common as employees from different regions and background work towards achieving an integrated goal. The main types of employee behaviour are as follows:
Task behaviour: Task behaviours depict the positive sets of employees who are aware of their responsibilities and given tasks and perform seamlessly in order to help the organization to achieve the preset objectives. Employees having task behaviours are creative enough and critical thinkers who add value to the organization (Barrow, 2012). GSK tries to reward employees with task behaviours with enough incentives and recognition. Task behaviour employees maintain harmony with stakeholders from every sphere which includes the management, owners, customers and so on.
Counterproductive behaviour: Counterproductive behaviours depicts the opposite ideas than that of task behaviours as these employees tend to show apathy towards performing their own tasks. They often try to find a way to run away responsibilities and stay lethargic who lack creativity and critical thinking. The goal attainment of the organization gets interrupted by counterproductive behaviours (Bivand, et al, 2017). These employees not only harm the company by their own performances but also discourages their peers as well as defaming about the company.
[bookmark: _Toc491559492][bookmark: _Toc498032959]The management techniques of managing the behaviour of employees
Task Performers
Monetary incentives and Acknowledgement: GSK rewards their task performers with enough incentives by enabling them with extra financial incentives, royalty for unique invention and performance bonus. The task performers are also rewarded with enough recognition in GSK as this inspires others to perform better.
Communication and interaction: To keep the task performers going and to enable the perfect productivity and performance GSK maintains a good level of communication and interaction with the employees to respond to their quarries and problems immediately by enabling functional organizational structure (Latto, and Latto, 2009).
Monitoring and evaluating the performances regularly: To manage the task performer contribution to the expected level proper monitoring by ensuring 360-degree evaluation is made by GSK and their performances are matched to the pre-stated targets and if inconsistencies arise proper controlling measures are taken.
Counter-productive employees
Creation of accountability to encourage to avoid negative traits: Regular ethical and skill development training are enabled to the counterproductive employees to make them accountable to the organization and to influence them to perform in the expected way that the company wants.
Avoiding overburden and focusing on areas of strengths: Another way GSK tries to enhance the performance level of the counterproductive employees are avoiding the counterproductive employees giving extra stress and complex task. Rather GSK focuses on capitalizing the strong areas of the counterproductive employees to get befitted by them.
Showing the exit door or suspending the employees: The last option that GSK applies to deal with its counterproductive employee is by showing them the exit door or firing from the organization. This is the last option and before implementing these, numerous warnings are given to the counterproductive employees.


[bookmark: _Toc491559493][bookmark: _Toc498032960]Part 04:
[bookmark: _Toc498032961][bookmark: _Toc491559494]AC 4.1- Advantages and disadvantages of using information technology from the context of overall technology used in GSK
Pharmaceutical industry requires complex and sophisticated technological information infrastructure as it is very vital to keep their seamless production going and to ensure the expected level of innovation target (Masterman, 2014). The main advantages and disadvantages of information technology in the context of GSK are below:
[bookmark: _Toc498032962]Advantages
GSK has more than 250 production plants around the world and has locations in more than 5000 places all over the world. To keep the expected level of communication with these concerns the company needs sophisticated and improved information technology set up. The company has already enabled technological hub that helps the organization to handle the operations of the company in an automated way. It helps the organization to reduce their wastes and get rid of inconsistencies. The main advantages of using information technology can be expressed as follows:
[image: ]
Figure 6: Advantages of Information technology
Source: 
The use of information technology is also enabling GSK to run continuous market research that also helps the organization to learn about the competition and also to reach the expectations of the customers in a better way. The proper use of information technology ensures the organizational healthy environment.
[bookmark: _Toc498032963]Disadvantages
Inconsistent use of information technology has some drawbacks as well firstly it deters the application of participative organizational culture and may give rise to the dominant organizational culture. The organization may end up with the threat of the strategic asset theft or trade secret revelation as the security is vulnerable (Rand, 2012). Health hazards are also involved with it if the employees are not well trained to operate them perfectly. Another disadvantage of it is that it may give rise to professional misunderstandings.










[bookmark: _Toc491559495][bookmark: _Toc498032964]Conclusion:
The business environment is constantly changing, and more and more challenges are arising as organizations are looking forward to entering the new market. GSK being a global company faces these problems and challenges too often hence proper understandings of the problems related to the impact and corrective measures are very much vital for them. The mitigation steps are significantly connected with the efficiency in identifying the level of risk which GSK must ensure proper growth and sustainability.
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