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[bookmark: _heading=h.3znysh7]Introduction 
Project Management is simply referred to as a procedure which seamlessly allows the project managers to plan, execute and complete a project on time that mainly involves a working team. It is also defined as an act of planning and organising a project to achieve a predefined set of goals and objectives (Project Management, 2024). The presence of this factor significantly increases the importance of project management for the majority of businesses operating across different corners. In context to this factor, this essay will be based on the Google Headquarters Project within London where the firm is planning to set up its headquarters at Kings Cross Project, London. The study will also effectively focus on reviewing the core elements involved within the project which mainly includes the budget, time, quality stakeholders and risk factors. This evaluation will be done in a structural and logical manner in order to foster meaningful insights into the project plan of Google. 


[bookmark: _heading=h.2et92p0]Main Body 
Google is planning to inaugurate its project which involves setting up its headquarters at King’s Cross, London which seamlessly portrays the overall commitment of the firm to further expanding its business operations across different corners of the globe. This project will cover approximately 60,400 sqm and will house more than 4,500 employees divided into 11 different stories. The building will also be featured in different forms of amenities which include a gym, pool facilities, cafes and a gaming area (Hern and Davies, 2016). This project of Google seamlessly focuses UN improving its contribution towards the King cross and knowledge quarter economy that has been rapidly growing at a consistent phase. Moreover, this project also involved different forms of core elements in order to successfully complete it without any issues which will effectively be discussed within the section.
Budget
The overall budget for the project of setting up the headquarters of Google in London is 1 billion Pounds which seamlessly assists in portraying a high level of commitment of Google and improving its business operations and reach across the globe. With regard to this factor, the presence of this fixed budget for the overall project significantly increases the importance of Google in focusing on the allocation aspect of the financial resources along with immense planning in order to avoid any form of financial constants that directly hinder the success of this project by Google. Moreover, a breakdown of the budget is also important where some of the crucial factors within the project include the construction, infrastructure, interior designing and other forms of amenities. 
It also includes factors such as the project management cost, legal fees, sustainable measures and contingency funds that need to be effectively emphasised for effectively allocating the fixed budget of this project. Aside from these factors, this project by Google can also effectively implement different techniques of cost-controlling measures where a crucial one includes Earned value management (EVM). The utilisation of this aspect will seamlessly assist in tracking the performance of the project concerning the budget aspect which also plays a crucial role in identifying different gaps that can hinder the seamless flow of the project ‌(Simplilearn, 2019). The presence of this factor can also assist Google and formulate crucial tailored strategies in order to address the gaps and enhance the success criteria of the project. 

Timeframe 
Within the aspect of project management, time management is considered to be a crucial factor that determines the overall success of a project while ensuring each and every activity within the project is completed without any issues. The Google Headquarters project is also scheduled to be completed by the upcoming year significantly increases the importance of utilising a well-structured and logical timeline that plays a crucial role in the execution phase of the project. Concerning this aspect, project scheduling plays a vital role which mainly includes different tools such as Gantt Charts and the Critical Path Method (CPM) which is extremely important within the project of Google (Smartsheet, 2020). In context to these factors, utilisation of a Gantt chart seamlessly assists in portraying the visual form of Representation of the project timeline that crucially highlights the start and end date of each activity which is provided within the below appendix.
Quality
In order to effectively enhance the success criteria of the project, maintenance of a high level of quality is extremely important for improving the success of the Google headquarters project. This aspect mainly includes an emphasis on the construction phase along with the interior designing is extremely important as it assists in enhancing the experiences of the working employees within the firm. In context to this factor, implementation of an effective quality assurance (QA) is extremely important and seamlessly assists in controlling and monitoring the maintenance of effective quality within the lifecycle of the project (Gillis, 2019). Moreover, this aspect also significantly includes conducting frequent audits and checkups over the process of the project. This significantly assists in ensuring effective compliance with different forms of standards. In addition, it also significantly assists in identifying the different areas of improvement. On the other hand, this aspect also crucially involves the utilisation of different quality materials that tend towards the standards of the industry that are highly competitive. In addition, it is also extremely important within the Google Headquarters project to align with the different sustainable practices that play a vital role in the aspect of selecting the materials for aligning the core goals related to the environment. 
In addition, ensuring a high level of standards within the workforce of Google can effectively be done with the necessary training and development program for delivering an effective outcome from the project. Moreover, partnering up with the suppliers is extremely important in order to gain an access to higher quality materials within the construction phase. This mainly includes an effective background of the suppliers that generally requires a high level of quality from the suppliers. In addition, conducting inspections is also extremely important and seamlessly assists in maintaining integrity within the structure while aligning with the designing phase. On the other hand, integrating effective technologies can seamlessly assist in improving the overall user experience in relation to the project. The presence of this factor seamlessly assists in improving the quality within the Google Headquarter Project where the location is Kings Cross, London, UK.
Stakeholders
The overall project of Google significantly includes different stakeholders and some of the major ones include, google employees, investors, the local community and authorities. In context to this factor, the employees hold a huge influence over the project as they play a vital role in the performance and productivity of the project. The employees of Google are also heavily interested in the project where the presence of different amenities such as the pool facilities and gaming area makes them the core stakeholder of the firm (Wrike, 2024). To increase the engagement of this aspect seamlessly involved within the feedback mechanisms such as surveys that assist in gaining crucial insights over the performance of the project plan. Another stakeholder within the project mainly includes the contractors who are heavily interested in the aspect of the project along with the timelines along a safer form of working environment. This stakeholder significantly includes a high amount of responsibility within the construction phase where the contractors are generally responsible for ensuring success within the project. 
Moreover, it is extremely important for enhancing the engagement within the project which can effectively be done with the help of conducting regular meetings and integrating effective communication channels in order to address any form of issues within the project. The local authorities and communities are also among the major stakeholders involved in the Google headquarters project in London who are heavily interested in the project due to a variety of different factors. This mainly includes the presence of immense benefits from the project within the economic aspect that consists of elements such as an enhancement within the employment rate and investment. Through this project, Google also significantly aims to enhance its impact within both the community and environment which results in this factor being a major interest of the local authorities and community. 
Moreover, this stakeholder also poses a huge influence over the success and growth of the project as it poses an immense power in forming a barrier within the project along with different regulations such as inspections and permits that are necessary to be present for improving the headquarters project of Google (ITtoolkit, 2024). The presence of this factor significantly increases the importance for Google in integrating effective Strategies and methods for engaging this stakeholder within the project. This mainly includes conducting different forms of compliance along with consultations while maintaining or transparent form of communication through the project that also directly assists in mitigating any forms of errors and gaps within the project.
On the other hand, the investors are also major stakeholders who are heavily interested in the project of Google mainly due to the return on investment (ROI) alongside appreciation in the form of alignment with the strategic goals and objectives of Google. Moreover, these stakeholders are also interested due to the presence of effective risk management and different strategies that can assist in reducing the risk within the project. The investors also hold a huge influence over the budget aspect of the project which directly increases the importance of integrating effective Strategies for improving the engagement with this stakeholder. Some of the crucial ones include the utilisation of effective meetings concerning the success and growth of the project alongside the impact of the project within the longest term where the core focus is on sustainability. Communication also plays a vital role that assists Google in outlining its goals and objectives within the project towards the investors with increased efficiency.
Risk factors
Any effective identification of different risks within the project is extremely important as it assists in formulating crucial strategies and methods in order to tackle and address the risk with increased efficiency. This factor is also extremely important as the presence of different risks within the Google headquarters project directly poses a huge impact on the success and growth of the project. In context to these factors, some of the crucial risk factors mainly include financial constraints that directly pose a huge barrier towards different aspects of the project such as the construction phase and Interior designing that generally requires a huge amount of Investments (Team Asana, 2024). This directly increases the importance of utilising different strategies which can assist in reducing and mitigating this risk without impacting the seamless flow of the project of Google. A crucial strategy that can be used for mitigating this risk includes the utilisation of an effective budget plan that effectively clarifies the allocation of different financial resources with increased efficiency. Moreover, conducting regular financial audits can also be done that can seamlessly assist in identifying the different gaps within the budget of the project.
Another crucial risk factor that poses a huge hindrance to the success of the Google headquarters project mainly includes technical risk. This is mainly prevalent within the modern-day business Era which mainly involves the utilisation of different advanced technology where aside from its benefits it also consists of different risks such as data breaches resulting in crucial information from the project of Google headquarters being leaked to the competitors resulting in an inefficiency within the success of the project. This significantly increases the importance of utilising effective strategies such as effective audits and meetings focusing on the technological aspect of the project (Team Asana, 2024). On the other hand, another major expected significantly involves the over amount of performance of the project which generally occurs when the project faces major difficulty intending towards the needs and demands of the stakeholders. The presence of this is significantly important to be mitigated with the help of integrating different Strategies and methods out of which the utilisation of a project management software monitoring and tracking the performance and consistent basis. The use of this software also seamlessly allows for effectively planning the project in a logical manner that seamlessly allows and effective communication among the team members.
Evaluation of the Project Plan
Through the above analysis of the core elements involved within the Google headquarters project such as budget, timeline, and quality along with the risk factors involved within the project can effectively be stated that the project possesses a logical and structured timeline that is extremely important for achieving success. The utilisation of different tools such as the Gantt chart seamlessly assists in allocating effective time within different activities involved within the project. The presence of this factor significantly assists in avoiding any forms of issues such as resource constraints with increased efficiency. On the other hand, the identification of crucial gaps and issues within the project is also extremely important as it majorly poses a huge influence on the efficiency of the project while simplifying the process of completing the project within the fixed timeline. Moreover, through the analysis, it has also been specifically specified that the utilisation of a proactive form of approach to risk management mainly includes different factors such as risk assessments along with transparent communication. The presence of this factor throughout the project plan will significantly assist the Google Headquarters project in improving the timeline while fostering effective short and long-term goals that are necessary for the future development of the project.


[bookmark: _heading=h.tyjcwt]Conclusion 
To conclude, with the help of an effective analysis of the current progress of the project along with the different forms of core elements such as the budget, time, stakeholders and quality, several different crucial factors have been effectively identified. The report has first analysed the budget for the Google Headquarters project is one billion pounds. It has been effectively suggested that effective emphasis over the allocation aspect of the financial resources is extremely important. For this, it is highly recommended to integrate an effective budget table that seamlessly classifies the overall activities and tasks involved within the project. Moreover, the study has also focused on the timeline for the project which is one year. The presence of this factor significantly increases the importance of maintaining a seamless flow within the project in order to avoid any forms of delays that hinder the process of adhering to the deadline of the project. Therefore, it is highly recommended that the project integrate a Gantt Chart which is a tool that offers a visual representation of the different tasks along with their timeframe.
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Table 1: Gantt Chart
Source: (Created by the learner)
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