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This report uses Uber as a case study describing the problems it has, the role of its manager, the challenges it faces, the management theories that are appropriate for it, and evaluating it through mainstream and critical management theories. The main finding is that the company does not consider its drivers as their employees resulting in them not enjoying the power and benefits that employees have. The toxic workplace culture has left employees with no solutions after being sexually harassed and an overpowering developmental mentality has led to some potentially unlawful behaviors from the top of the company. Uber's daily working hours have caused major problems in terms of employee practices, which can have irreversible consequences if employees do not respond to issues in a timely manner. In response to these issues, the researchers recommend that Uber have strong governance and oversight, be clear about the importance of ethical leadership, the importance of diversity and inclusion, the need for a clear path to profitability, and enforce accountability within the company.
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[bookmark: _Toc153311030]1.0 Introduction
The purpose of this report is to provide an ethical assessment of management theories through the study of Uber. Uber Technologies, Inc. (commonly referred to as Uber) provides ride hailing, meal delivery, and freight services. Headquartered in San Francisco, the company operates in approximately 70 countries and 10,500 cities worldwide (businesswire, 2023). Three of the main problems with Uber are employee power, employee culture and employee practices. In terms of employee power, Uber argues that its drivers are independent self-employed "partners" rather than employees, so they are not entitled to the basic rights enjoyed by employees, including legally enforceable minimum hourly wages and workplace pensions (Butler, 2021). The toxic employee culture is largely reflected in a 2017 blog post by former Uber employee Susan Fowler detailing allegations of sexual harassment and sexist behavior at Uber (Wong, 2019). The staff practice issue arose primarily from the failure of a duty engineer to respond in a timely manner in May 2015 to an alert regarding a problem with the master database. Immediately after, the names and roles of the ten management roles in Mintzberg Managerial Roles were explained in detail. Regarding the challenges faced by management mainly stems from decreased performance levels, lack of communication and poor teamwork. According to the Classical Management Theory, Uber can optimize workplace efficiency through hierarchical organizational structure, specialized job roles and autocracy. Finally, it is illustrated that the difference between Mainstream Management Theory and Critical Management Studies is that Mainstream managers motivate employees to achieve organizational goals in a standardized and centralized way and control the department by monitoring employee performance. However, Critical Management Studies supports social justice and theories that provide a critical understanding of management and society, linking managerial deficiencies to the diverse social systems in which managers operate.
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[bookmark: _Toc153311032]2.1 Current Problems with Uber
[bookmark: _Toc153311033]2.1.1 Employee Rights
As a UK worker (but not an employee), drivers would have no access to sick pay, parental leave or emergency leave, and they would have less protection against unfair dismissal. Uber's new policy in the UK says the minimum wage only covers the time drivers spend picking up and dropping off passengers, not the time they spend logging into the app and looking for passengers. (Marshall, 2021). Fair Work Ombudsman Sandra Parker said that after reviewing various details and documents between Uber and its drivers, it was found that Uber drivers have no formal work obligations that need to be operationalised. Jim Stanford, director of the Centre for future work, believes that Sandra Parker's decision is a huge loophole because any employer can allow a worker to clock out and go home at any time. And workers in many industries choose to register for shifts. Can employers gain the right to ignore minimum wage laws and other basic standards through these actions? (Karp, 2019).
[bookmark: _Toc153311034]2.1.2 Employee Culture
The problem with Uber's organizational culture is its growth-at-all-costs mentality and poor management that ignores or disregards harassment, discrimination and potential breaches of the law. This created a toxic culture and workplace for its employees, drivers and riders (Cashman, 2017). Travis Kalanick is the co-founder of Uber Technologies. He approached Uber with the mentality of growth at all costs. This allowed Uber to quickly enter new markets around the world and overtake traditional taxi companies. However, Kalanick was later condemned for engaging in dubious business practices, including using secret software to evade regulators and aggressive tactics against competitors. (Francis, 2023). Former Uber engineer Susan Fowler was sexually harassed by her manager for a long period of time during her working life, but HR did nothing effective in the face of her allegations, making the situation even more rampant within the company. (Levin, 2017). During the time Travis Kalanick ran Uber, it tried to expand to cities around the world, even though doing so would violate laws and taxi regulations (Davies et al., 2022).
[bookmark: _Toc153311035]2.1.3 Employee Practices
The workday at Uber is almost always early and late. Current and former employees say they were paged dozens, if not hundreds, of times a night during the fly-by-night period. Even employees with realistic expectations in the face of such gruelling work demands are stressed by the sheer volume of work, which they believe often amounts to unpaid overtime. An on-call engineer failed to respond in a timely manner in May 2015 to an alert regarding a problem with the master database. As a result, Uber's service was disrupted, affecting operations teams around the world. This resulted in drivers registered to drive being unable to log into the Uber platform and employees being unable to respond to passenger requests for help. Thuan Pham, the chief technology officer, let employees know the cost of the mistake via a company-wide email (O'Donovan & Anand, 2017).

[bookmark: _Toc153311036]2.2 The Role of the Manager
[bookmark: _Toc153311037]2.2.1 Interpersonal Management Roles
Figurehead has social, ceremonial and legal responsibilities as a manager. Leader as a manager needs to lead a team, department or the whole organisation, managing the performance and responsibilities of everyone on the team. Liaison as a manager must communicate with internal and external contacts (MindTools, n.d).
[bookmark: _Toc153311038]2.2.2 Informational Management Roles
Monitor as a manager needs to regularly look for information relevant to the organisation and industry, looking for relevant changes in the environment. Disseminator as a manager needs to communicate potentially useful information to colleagues and teams. Spokesperson as a manager is responsible for communicating information about the organisation and its objectives to the outside world (MindTools, n.d).
2.2.3 [bookmark: _Toc153311039]Decisional Management Roles
Entrepreneur as a manager needs to create and control change within the organisation. Disturbance Handler as a manager needs to take responsibility when the organisation or team encounters unexpected obstacles and also help mediate internal disputes. Resource Allocator as a manager needs to determine the best use of the organisation's resources. The Negotiator as a manager may need to participate in and guide important negotiations within a team, department or organisation (MindTools, n.d).

[bookmark: _Toc153311040]2.3 Challenges to Management
[bookmark: _Toc153311041]2.3.1 Decreased performance levels
Sometimes, employees may not be as productive as usual. A drop in productivity can sometimes affect other team members and overall goals, so it's important to help employees feel motivated to work. Managers who continually review their company's internal processes and procedures can help improve efficiency. Analyse the company's workflow, review existing systems and reorganise weak areas (indeed, 2023).
[bookmark: _Toc153311042]2.3.2 Lack of communication
Another challenge managers face when supervising teams is ensuring effective communication. Miscommunication can occur due to the different personalities of each team member. By increasing the frequency of communication the team can clarify their goals and become more efficient. It is advisable for managers to build information platforms in the workplace so that communication is clear and quick between everyone and they can learn the preferred way of contacting the manager (Destine, 2022).
[bookmark: _Toc153311043]2.3.3 Poor teamwork
When employees spend a lot of time completing individual tasks, they lose focus on the team. Managers need to redefine the purpose of projects to build effective teamwork. Motivation for teamwork rises slowly when managers affirm it. To do this, managers should subdivide large teams into smaller ones to increase flexibility, which will allow team members to have the opportunity to work with others on projects they are good at (Birt, 2023).

[bookmark: _Toc153311044]2.4 Management Theory
Classical management theory optimises efficiency in the workplace through hierarchical organisational structures, specialised job roles and authoritarianism. The theory includes three main approaches to managing organisational affairs by Weber, Taylor and Fayol.

Through bureaucratic management theory, Uber should standardize performance with clear rules and structures. Job titles and descriptions should determine the scope of roles and levels of authority, and standardized guidelines should determine hiring and firing. Through administrative management theory, Uber employees need to be trained more systematically, especially managers. Managers should be equipped with the five functions of management: planning, organizing, command, coordinate and control. Classical management theory emphasizes standardized operations, including clear rules, job titles, job descriptions and a uniform approach to tasks and processes. Uber's adherence to standardized requirements increases predictability, reduces errors and streamlines operations. Clarifying the roles, areas of responsibility and day-to-day accountabilities of Uber employees makes it easier to make decisions and carry out work, thus promoting a well-organized and coordinated workplace (Slingo, 2023).

[bookmark: _Toc153311045]2.5 Mainstream v Critical
Mainstream managers use a standardised and centralised approach to organising talent, motivating employees to focus on achieving organisational goals, and controlling departments through strict monitoring of employee performance (Dyck & Neubert, 2009). Uber's managers can coordinate work and employees through systematic rules and procedures. In Uber's organizations, the main job of the management control system is to direct and co-ordinate work activities and employees to ensure compliance with the objectives of the top managers, to monitor the performance of the organization and to provide information to enable the management hierarchy to correct any deviation from the established plan. Among them, Uber's managers are considered to be an elite group at the top of the administrative pyramid whose actions contribute to the efficiency and effectiveness of the organization (Whitley, 1999).

Critical Management Studies is an approach to management and organizational research that is based on supporting social equity and theory. Encouraged by a desire for change, the CMS focuses on developing a critical understanding of management and society and generating radical alternatives (Alvesson, 1992). By linking the actual deficiencies of the individual manager with the demands of the diverse social system in which the manager operates, it will challenge the current conventional understanding of Uber work, management and organisation (Alvesson, 2010). CMS focuses on workers' rights and exploitative oppression, equal opportunity and inclusion. Uber's questionable management of employee rights has led to problems. Uber employees are being exploited of their right to be employees and the basic rights and benefits that employees enjoy, resulting in them not being able to access sick pay, parental leave, or emergency leave, and they have few protections in the event of unfair dismissal. Uber's questionable management of equal opportunities and inclusivity for its employees has led to problems. When former Uber employee Susan Fowler applied for a transfer to another team after being harassed by her manager during her employment, management rejected her request despite her qualifications and excellent performance. Fowler's team was also experiencing a rapid decline in the percentage of women on the team, with supervisors responding that female engineers weren't good enough. These issues left Fowler without any equal opportunities, respect and inclusion (Herrity, 2023). By prioritising diversity and inclusion measures, Uber can make employees from all cultures feel valued.


[bookmark: _Toc153311046]3.0 Conclusion
An investigation into Uber found that it did not give its drivers the appropriate employee rights, and was unwilling to even recognize them as employees, claiming instead that they were independent operators. This leaves drivers working for Uber without access to employee benefits. And they have little protection in the event of unfair dismissal (Satariano, 2021). Uber has not only ignored or disregarded harassment and discrimination within the company, it has also been guilty of potentially illegal behavior as a result of its attitude of pursuing an expansion strategy too aggressively. Former engineer Susan Fowler details how her complaints of sexual harassment at the company were ignored. Uber was found to have used data and other technology to protect its app and its employees, and they also used the data collected to identify and circumvent law enforcement (Conger, 2019). Uber's strict working time requirements have caused employees to sometimes mistaken on the side of practice. In May 2015, Uber's service was abruptly disrupted, which affected operations teams around the world. This all happened simply because an on-call engineer failed to respond in a timely manner to an alert about a problem with the master database. According to the bureaucratic management theory, Uber should standardize performance through clear rules and structures. According to the administrative management theory, Uber needs to train its employees more systematically, especially managers. In response, the researchers recommend that Uber prioritize ethical decision making and transparency in its operations, develop realistic plans for revenue generation and profitability, and that leaders must be internally accountable and lead by example.
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[bookmark: _Toc153311048]4.1 The Importance of Ethical Leadership
Kalanick's aggressive growth strategy and inappropriate business practices ultimately destroyed Uber's reputation and created significant legal and regulatory challenges. Uber must therefore prioritise ethical decision-making and corporate transparency in its operations (Villirilli, 2021).
[bookmark: _Toc153311049]4.2 The necessity for a clear path to profitability
Uber's near-insane expansion has brought it massive financial losses and investor distrust. Therefore, Uber must develop a concrete and feasible programme for revenue generation and profitability (Francis, 2023).
[bookmark: _Toc153311050]4.3 Accountability
If Uber wants to change its organisational culture, leaders must be positive role models for all. Not only must effective and transparent measurement and accountability systems be in place, but leaders must first lead by example. When leaders act as role models and promote ethical and inclusive behaviours that value diversity, employees will behave accordingly to improve the organisational cultural environment (Mobilio, 2019).
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