Malcolm Griffith-Thomas
1704210
Funding and Finance
BMSE 4002
Jess Shore















Funding Proposition
M T Garden Maintenance
May 2020
Managing Director Malcolm Thomas 
















Contents.
Executive summary							Page 4
Introduction								Page 5
Proposal								Page 6
Costing									Page7/8
The process								Page 9
Conclusion								Page 10
References								Page 11

















Executive summary.
M T garden maintenance is a small social enterprise based in the heart of Carmarthen. Its aim is to provide all elderly and venerable members of the community with a safe outdoor living area in which to relax and enjoy during the current global pandemic, this improving mental health and physical wellbeing. A need for which has been identified within the report. The organisation is looking for funding to support the growth of the organisation to meet its goal. A total of £10,100 is required in order to make the dream come true. With the fund’s equipment will be upgraded advertising will be pushed and the organisation will be able to expand offering garden maintenance at a cost-effective price to those who require the services. The company will then expand once a client base is established to general maintenance also. This ensuring the stability of the organisation in the current climate.  Ensuring an all year-round income to ensure the organisation continues to grow and is successful and no longer grant reliant but self sufficient.














Introduction.
The aim of this report is to enable M T Garden maintenance to gain funding to further its mission in providing the elderly and vulnerable people of the community with a reliable, and inexpensive solution to all their gardening and DIY needs. The organisation was established in 2019 and has a small client base in the heart of Carmarthen, in order to expand and increase client base during the current global pandemic, a cash injection is required, in order to upgrade and purchase new equipment. The areas covered in this report will be the proposal, budgeting costs and a conclusion.






















Proposal
Everyone should have a safe environment in which to relax and enjoy the outdoors, around seventy nine percent of houses in Carmarthenshire have some for of outdoor area, be it a garden a patio, or a shared outdoor area. All these areas must be maintained including those belonging to the council. “‘you must keep your garden clean and tidy' If you don’t look after your home and garden,you will have to pay costs for any work we carryout and we may take legal action to gain possession of your home” (2020) Why are so many garden and outdoor living areas in a state of disrepair or just simply unusable? In the local community Carmarthenshire, there are in excess of 187,568 people residing, of those “28% are over the age of 65” (2020) and a percentage of these are also vulnerable, disabled, or house bound.  There is a possibility that this percentage will not be able to maintain their gardens to a high standard, this may be due to finances, circumstances beyond their control, or just not being able to manage the garden any longer due to underlying health conditions, many of the less able community are also financially restricted, they have less disposable income. In today’s modern society trust is a big issue, would you allow any stranger into your house or garden to do work? Many organisations take advantage of the elderly and vulnerable community, knowing they have nobody to do the work for them, or are unable to do it themselves. They charge extortionate prices in order to complete the simplest of tasks as they know that consumers are left with no other choice, this increasing their financial burden, and several organisations also charge consumers before the work is carried out, unfortunately the work is not always completed, or even started in some circumstances, although it has been paid for in full. Making people reluctant to hire organisations to complete a job on their behalf. The local council charge for disposal of green waste at an annual rate of forty-four pounds a year. “Garden waste collections are between March and November, and you can sign up for an annual fee.” (Garden waste, 2020) and for consumers who wish to do their garden maintenance themselves there is the cost of machinery, maintenance and running costs to consider, all of which may not be a part of their financial budget. There are several obstacles in the community’s way when it comes to garden maintenance, this may be one of the key reasons so many members of the community allow their gardens to grow out of control. Unfortunately, when this happens there is nowhere for outdoor space, nowhere to connect with nature, which is vital for our mental and physical wellbeing. During the current pandemic Covid-19 people are restricted to their properties for their own safety, especially elderly and vulnerable people, if their garden is overgrown, they cannot go outside at all.  With the UK and most of the World on lockdown expected to last until late summer it is vital to get these gardens under control to ensure there is the option of fresh air, and garden relaxation. 

M T Garden maintenance objective is to improve outdoor living for the vulnerable, elderly and disabled, as outdoor living is vital for both our physical and mental health. “Spending time in green space or bringing nature into your everyday life can benefit both your mental and physical wellbeing” (mental health, 2020) there is a need for the service in the community, the organisations mission is to provide community members with a safe outdoor space to be able to relax and watch the world go by. M T Garden maintenance will be trading standards registered, so there are no issues with regards to work not being completed and all customers request will be listened to and completed as requested, no additional or hidden costs as a quote will be provided prior to commencement. It is M T gardening services pledge to ensure all work is done as low cost as possible, and all work will be completed to an exceptional standard and will be provided with a money back guarantee ensuring there is no risk to the consumer.  All waste will be recycled or disposed of following government guidelines to ensure the company is doing its bit for the environment. Everyone will have an affordable low maintenance outdoor space to enjoy 
Costing
As with all organisations there are costs involved with equipment, maintenance, insurance, transport, wages, and other overheads. M T garden maintenance is committed to keeping cost to a minimum for consumers therefore having the correct equipment to do the job to high standard is key to success. Equipment with low maintenance and running cost in turn will reduce cost for consumers and increase productivity with less down time. The total amount of funding required for this project is £10,100
A breakdown is provided below 

£5,000 For a van
Transport cost for this organisation would include a van and trailer, a specific vehicle is needed to ensure all tasks can be completed to for fill the mission of the organisation. The vehicle will have to be a long-based van, accompanied with a trailer suitable to carry a load of at least two tonnes in weight. This will enable the organisation to remove any waste and collect materials to reduce the cost of delivery to the consumer. This figure includes road fund licence, and business insurance including loss of equipment. The van would also enable M T garden maintenance to travel to and from different locations within the community, helping reach our target customers and provide a service with limited restriction.

£ 600 Insurance cost, trading standards registration 
M T garden maintenance require public liability and personal insurance for all employees. In the event of any unfortunate issues whilst working on a customer’s property we need to ensure we are always covered, and that any damage cant be repaired or any property replaced in a timely manner, this not only protects the consumer but protects the organisation from any threat arising from an incident, having to pay out large sums of money when the organisation is still finding its feet. 
Trading standards registration is also vital to the organisation, as the key audience are elderly and vulnerable members of the community, being trading standards registered not only gives the customer piece of mind but it guarantees the work is of a good standard, and that all procedures are being followed in order to continue with membership. 
Apply for a lower tier waste carriers’ licence which enables the organisation to dispose of waste and apply for a permit for the recycling facility. “Depending on the type of vehicle you are using, you may be required to apply for a free permit to use the recycling centres.” (Recycling Centres, 2020)



Equipment cost £4,500
Having the correct equipment to complete the jobs is vital, ensuring that the equipment is suitable and hard wearing to ensure replacements are not required in the initial phase is important to maintaining low running costs and passing these savings on to the consumer. Having the correct equipment also cuts down on the time it talks to complete the job enabling M T garden maintenance to attend more properties and keep on top of them. 
Lawnmowers ride on and push £1000
Whacker plate £300
General gardening tools such as rake, shovel ect £120
Petrol strimmer £300
Petrol pressure washer £300
Ladders £275
Cement mixer £475
Spirit level £30
Chop saw £300
Drill and Impact driver £600
Hose pipes £80
Water tank £150
Safety equipment £300 (harnesses, steel toe cap boots, gloves, visor, goggles)
Petrol cans £35
Oil, filters, strimmer line, socket set £270
This is a comprehensive list of equipment and services required to ensure we can meet our mission, and progress, given the weather in the UK, the equipment listed above gives the organisation room to adapt to general maintenance in the winter months to ensure a continual income stream when the weather is not its best, the company can progress and become sustainable after the initial funding. Ensuring the success of the organisation and non-reliance on grants in the future.




The Process
1. Funding received
2. Insurance policies purchased to ensure cover from the start
3. Purchase vehicle for transport
4. Marketing strategy begins, big push on advertising ensuring that the correct audience receives all information and contact details for the organisation, aiming to gain contract and raise the company’s profile, digital advertising, sign writing vehicle and leaflet drops.
5. Apply for waste carriers’ licence (lower tier) and permit for local recycling facility
6. Equipment purchased to ensure all work can be completed
7. After 6 months apply for trading standards registration
8. Begin marketing campaign for general maintenance
9. Review all work undertaken to ensure key goal are being achieved, possibly design a new marketing plan 
10. Self-sufficient able to give back to the community- sponsor a local sports team, help an old peoples home with gardens and flower beds 
11. Continue to grow employ some employees to help with workload 


On competition of the process regular audits will be conducted to ensure the organisation remains sustainable and is meeting it key goals, not only will this help the company profile but will give employees the satisfaction of knowing they are helping the community and ensuring the health and wellbeing of customers.













Conclusion
To conclude M T garden maintenance is a social enterprise looking for funds to further the prospects of the business and ensure that their mission is achieved of supplying elderly people and vulnerable people in the community with a safe outdoor space where they can relax and improve there mental and physical health.  The organisation is looking for £10,100 in order to make their dream a reality and begin to help those in need. From the report it is justified that there is a need for the services offered by the organisation and plenty of room to grow and increase revenue on a yearly basis. Being able to give back to the community by creating and maintaining flower beds and maintaining care home grounds and supporting other organisations in fund raising and sponsorship.  The organisation will be self sufficient and sustainable as all excess income will be reinvested to ensure that the social enterprise thrives and delivers its promises to members of the community.
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