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 Introduction 
When an organisation creates a new environment that supports employees to perform better is called a modern workplace. A modern workplace must have the presence of management and leadership for promoting collaboration and increasing employee productivity, retention and satisfaction. This report will differentiate the roles and duties of management and leadership of a selected organisation Davis Langdon. Davis Langdon is a construction consultancy company that started its activities in 1919 and has over 2500 employees (yumpu.com, 2020). This report will assess the impact of different leadership and management styles on the business of Davis Langdon besides explaining the process of making managerial decisions. 
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 Managers 
A manager of an organisation carries out four significant functions including organising, planning, leading and controlling (Baaij, 2013). A manager can play the role of a leader if  have qualities such as motivation, guidance, inspiration and communication. The main focus of a manager is meeting organisational goals. Managers are responsible for directing people towards achieving targeted objectives. The manager of the chosen company Davis Langdon is responsible for telling people what to do, giving directions, reacting to alterations and so on. 
The major traits of a manager include directing, focusing on people, processing management and executing a vision. Managers are liable for fulfilling the needs of the people, engaging them in decision making and arranging development programs for increasing productivity (Northouse, 2018). The manager of Davis Langdon reviews the necessary resources of the organisation on a day-to-day basis. They develop standards, work rules, operating procedures and processes. Building a strategic vision and breaking it down into different parts for following by the teams is a core responsibility of a manager. 
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[bookmark: _Toc52378440][bookmark: _Toc52378514]Figure 1: Difference between a leader and a manager
Source: (Algahtani, 2014)
Leaders 
The people who do not occupy a management position but can influence people by their beliefs, behaviour and personality is called a leader (Hurduzeu, 2015). The focus of a leader on the people to carry out the projects and tasks properly. A leader does not possess a formal or tangible power but their quality can motivate and encourage the followers continually. The leader of Davis Langdon needs to play a challenging role by being adaptive, agile, savvy, creative and visionary to encourage the followers so that the targeted mission can be completed. 
There are some major traits of a leader and these include communication skills, inspiration, vision, ability to change, problem-solving skills, honesty, integrity and so on (Mládková, 2012). Leaders are adaptive in nature and can change their style of doing things as of the situation. Leaders who think outside of the box can solve issues fast. Leaders need to inform their subordinates or followers about what is going to happen in future and present. They also need to assess and inform the possible obstacles. In a project, leaders need to assign the roles as of the experience and skills. The leader of Davis Langdon applies different leadership styles in different situations to get the work done from the team members.
The roles and responsibilities of leadership and management are different in many ways. The differences that have been identified in the leadership and management of Davis Langdon are demonstrated below (yumpu.com, 2020). 
	Management
	Leadership

	Organising tasks and structures. 
	Developing hierarchies and workgroups. 

	Setting rules and regulations
	Making new policies and rules. 

	Developing the organisation
	Developing people. 

	Executing tactical actions. 
	Building new aims and visions. 

	Planning (Algahtani, 2014).
	Visualising 

	Solving problems
	Anticipating problems

	Managing morals and ethics. 
	Developing moral and ethical positions. 

	Budgeting 
	Achieving financial targets 

	Recruiting and selecting people. 
	Creating new job roles for potential employees. 

	Directing and delegating. 
	Motivating and inspiring others. 

	Improving efficiency 
	Perceiving new opportunities. 
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Both management and leadership styles impact on the organisational performance. The selected organisations apply different leadership and management styles for engaging team to improve organisational performance. They think it results in reduced profitability, increased turnover, lower productivity, higher absenteeism and poorer quality work if the teams are not engaged properly.
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Authoritarian management style: The management styles that manage the people of the organisation through clear control and direction is called the authoritarian management style (Hurduzeu, 2015). This type of style asserts strong authority after defining the hierarchies, structures and roles clearly. An employee cannot usually raise questions for their responsibilities. The pros of authoritarian management styles include traditional culture, positive impact on employee performance, high power distance and so on. This style is effective for inexperienced employees. On the contrary, it can create a negative workspace if the manager tries to control too tightly. The management styles that use rewards such as stock options, bonuses, incentives for improving employee performance is called transactional management styles. This style is effective for motivating employee which leads to higher productivity (Mládková, 2012). This management style is appropriate for short periods. For instance, Davis Langdon uses this style for finishing a project within a limited time. The cons are this style is not effective for the long run. The extrinsic rewards cannot retain the employee motivation for long-run. Thus employee seeks for intrinsic rewards such as promotion, recognition, etc. 
Visionary management styles: The management style that focuses on perceiving the vision of the project, team, department and organisation is called visionary management styles. Visionary managers align the teams in such a way where they do not need to engage themselves on regular basis (Kesting et al., 2015). This type of manages is strategic and inspirational. The core advantage of this management style is employee feel comfortable and motivated while achieving common solutions and goals. As the managers do not focus on the detail, it can create problems if the employees are new or inexperienced. 
Servant leadership management style: The managers who work as mentors and coaches to train and support the employees are considered as servant managers. This type of managers spends time on developing skills and competencies of the employees so that they can give their best (Lussier & Achua, 2015). One of the major advantages of servant-leader management styles is it improves the relationship between employee and employer. The manager of Davis Langdon applies this leadership for helping the teams to be professional and advance. He has found that this style does not work for the employees are negative and unmotivated. 
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Autocratic: The leadership style that focuses on the efficiency and the results of the actions is called the autocratic leadership style (Northouse, 2018). This type of leaders does not reck off the opinions and suggestions of the employees. It can be helpful for employees who are inexperienced. One of the major disadvantages of this is the employees are creative feel confined while working under this leadership. Organisations with strict compliance prefer this leadership style. 
Democratic: The leadership style that considers the input and feedback of the subordinates and other experienced team members are called a democratic leadership style. This is a combination of liasez-faire and autocratic leadership that engages employees highly. It increases workplace satisfaction as the opinions of employees are considered. The leader of Davis Langdon follows this leadership style for succeeding in a specific project by driving participation and discussion (yumpu.com, 2020). 
Liassez-faire: The leadership style that is completely different from the autocratic leadership style and allows team members to carry out most of the tasks are called liassez-faire leadership style (Baaij, 2013). The leaders who follow this leadership style think the employees are experienced enough and ready to deal with any kind of challenge. This leadership style sometimes creates confusion among employees when the employees have no idea regarding the expectations of leaders. 
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Both management and leadership are necessary for meeting the needs and wants of organisation and employees. An organisation cannot gain a competitive advantage over its competitors or achieve the objectives of business without proper management and leadership (Mládková, 2012). The purpose of both management and leadership is discussed below. 


Providing guidance 
Providing meaningful guidance and advising employees regarding performing tasks are major roles of a manager. The managers of Davis Langdon provides concrete guidelines to its employees so that effectiveness and efficiency can be ensured. 
Motivating employee
Motivation is significant for driving the performance of the employees. The leaders of an organisation need to do this job for ensuring that productivity is satisfactory (Lussier & Achua, 2015). The leaders of Davis Langdon motivates the employees by fostering collaboration, setting clear goals, encouraging happiness, offering opportunities, providing required resources and so on. 
Solving conflicts and disputes
Conflicts arise in the workplace and solving these as soon as possible is good for the organisation. That is why the leaders need to resolve these by showing their unique qualities and experiences. The leader of Davis Langdon resolves conflicts by focusing on behaviour, listening carefully, talking to the person, identifying disagreement and prioritizing areas of disputes. 
Building morale
To ensure employee productivity, the leaders of an organisation first needs to ensure a positive working environment and build confidence. Managers can reduce stress and job dissatisfaction by building morale. It will help the company to reduce absenteeism and improve retention. 
Training and developing subordinates
After a certain period, the employee requires training for adapting to a new environment or a new technology as this is significant for increasing performance and personal development (Northouse, 2018). The manager of Davis Langdon develops the employees by setting quarterly goals, offering opportunities, arranging different workshops and automating review procedures. 
Coordinating organisational and employee needs
Aligning the needs of both organisation and employee is the most significant task of every manager. If an organisation can value the efforts, talents and interests of employees then the employees will be capable of giving their best (Hurduzeu, 2015). Thus it is necessary to align the organisational goals with the needs of the employee. The manager of Davis Langdon assesses the interests of the employee and then schedule their needs so that they can provide and ensure better performance. 
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Decision making is the process of selecting one from possible alternatives. The managers are responsible for making the significant decisions and there is a huge impact of their decision on the interest of the stakeholders such as employees, investors, customers, suppliers etc (Baaij, 2013). A poor decision of the management can lead to a loss where a good decision can lead to success. Both the top level and lower managers can keep a tremendous impact on the growth of the organisation. For instance, the first-line manager who is responsible for scheduling the tasks of the workers has a huge impact on the performance of the company. As a poor decision can come up a great loss for the company such as frustration among employees, increased expenses, increased turnover and reduced productivity, the top-level managers should consider the decisions of the line managers (Algahtani, 2014). The selected company Davis Langdon takes into account the opinions of the line managers and it assists them in making better decisions. For instance, the employee turnover of Davis Langdon was 4.2% in 2018. When the top-level managers made a decision by considering the opinions of line managers and implemented new technology besides increasing the incentives, the performance has increased and the employee turnover got reduced by 2% (Cardona et al., 2019). The impact of the decisions of the management of Davis Langdon is demonstrated below. 

[bookmark: _Toc52378516]Figure2.: Impact of managerial decision on employee turnover rate
Source: (yumpu.com, 2020)
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 Conclusion 
This is what modern workplace is all about. The significance of management and leadership in managing a workplace is beyond thoughts. An organisation cannot think of its progress without proper leadership and management. This report has been discussed about the effect of management and leadership on the organisational performances. It has been examined the motive of management and leadership in fulfilling the requirements of organisation and employee. Finally, it has been demonstrated how Davis Langdon makes decisions for influencing the behaviour and improving the performance of the employees. 
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