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Introduction
To support the business plan, this report will explain the method used for market research and digital skills used for enterprise.
To conduct market research, primary research method was used.  An online questionnaire was designed for the business idea and consisted of 11 questions.   
The data was analysed and helped to identify trends, and pertinent information was extracted to help support and endorse the business plan.
The analysis provided an insight on what potential customers were seeking and what was important to them.  It also helped to provide data which was then used to create a targeted website.


Questionnaire Design and Analysis
Market research is integral for any business.  Market research aims to limit risks and is considered normal practice (Hague, et al., 2004).  Primary research is important for businesses, and it can help inform the business.  For the purposes of this business plan, market research was conducted using a primary research method. Quantitative research.  Quantitative research focuses on the use of numbers and accuracy.  

Quantitative research is defined as social research, this method uses numbers, categories, and specific words (Cohen, et al., 2000).  These are things that can be clearly and easily categorised.  It is used for graphs and charts and adopts a more objective approach, employing structured research methods such as surveys and questionnaires with close ended or multiple questions, experiments, structured interviews, and polls.

To carry out the market research, a questionnaire was created using Microsoft Forms.  Microsoft Forms is an application which is relatively easy to use and can collect data.  It requires little training or knowledge to use it (Lee, 2021).  Questionnaires are often described as “quick fixes” (Boynton & Greenhalgh, 2004).  A questionnaire should be written in plain English and be clear in what it is asking those completing it (Krosnick, 2018).  Internet based surveys and questionnaires are very popular as they can reach a wider audience far quicker than traditional methods (Menon & Muraleedharan, 2020).

Questionnaires are often used (Adams, et al., 2014). Surveys were sent out via digital platform such as email. Surveys were made available on mobile phones, tablets and well as laptops/pcs for anyone wishing to complete the survey electronically making it as accessible as possible to complete the questionnaire.  The questionnaire was not too long in length or complicated as this could have been seen as a deterrent. 
The questionnaire consisted of 11 questions. These questions asked respondents about their age group, gender, location, favourite brands, their spend budget and the types of clothing or accessories they were interested in.  It also asked respondents to rate in terms of importance what they wanted to buy, for example, size – was this the most important factor or was colour more important?  Or was it the type of clothing that was of most importance to respondents?  The aim of the questionnaire was to provide data which was meaningful and would help to provide a targeted website.  Knowing what the customers wants helps towards building the website that will attract customers.
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Analysis of data
A full analysis was undertaken of the questionnaire data.  The responses provided rich data.
One of the first questions asked respondents what gender they were.  This question showed that most respondents were men, with only six respondents stating they were female.
[image: Chart, pie chart

Description automatically generated]     
When asked about age groups, most respondents fell into the category of 18 – 24.  Using this information, the target market has been identified as what is described as ‘Generation Z’.  These people are born in the late 1990’s or early 21st century (Turner, 2015), considered as being conversant with the use of digital technology, the internet, and social media from a very early age.  
The second focus would be Generation Y – people born in the early 1980’s and through to the early 1990’s (Crutsinger, et al., 2009).   They are normally seen as being familiar with digital and electronic technology.
[image: Chart, bar chart

Description automatically generated]
The findings analysed from the questions below, it can be clearly identified that sizing was an important factor.  Both in trainers and clothing.  Using this information, we can suggest that most sought after sizes should be made available to purchase.  
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Finally, respondents were asked about what type of products they would be interested in purchasing.  Through data analysis, it was identified that the most sought-after products included clothing and trainers.  The most preferred designer brands were Nike, Jordan and Trapstar.
From the analysis of the data received from the questionnaire, it was clear that the website needed to focus on Generation Z, or Gen Z, and items for sale should include hoodies, joggers, jackets, and trainers.  


Website Design
Using the data collected from the questionnaire, this became the foundation of the website and how it was shaped.  Content of websites is one of the most important factors in encouraging repeat visitors to the website (Purinton & Rosen, 2004).
As we know, 65 – 85% of what we learn is from images.  Therefore, the use of images was an important factor in the creation of the website.  Through the use of words and images this has created a targeted approach.
There were a number of images used, popular in the Gen Z culture, which is the age group targeted, as per the data analysis for the questionnaire.
The images used were current.  They were colourful and exciting and what would appease the target groups.  
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SEO
To continue using the data analysed from the questionnaire, to begin with key words were identified to assist the search engine optimisation – SEO.  This is regarded as a skill (Sheffield, 2020).  
The four forces of SEO include algorithms, technical, seasonality and competitive.  
Algorithms have a huge role in how the website would appear.  Has google updated how it interprets data?
Technical – creating a web page ensuring no mistakes – if there are mistakes, this can affect the way the information is read by the search engine.

Seasonality, depending on the time of year, it is important to update key search terms.  For example, with Christmas fast approaching, the key words could incorporate, Christmas, black Friday, deals, fast selling, presents.
Competitive – if there are other similar websites offering similar services, this would clearly impact the website as both would be competing for the same audiences and therefore, could alter where your website is found in the search – competition for key words.  
It is important to attract people to the website using keywords.  Keywords are words can used to search for a product.  The important factor in using keywords is that when using search engines such as Google, Bing, Duck Duck Go, you want your business at the top of the search.  
Therefore, it was important to use specific keywords and ensure that the content is ever evolving to ensure search engines favour these.  
Key words used included names of designers such as Trapstar, Nike, Jordan, Adidas.  Key words also included, unique, exclusive, trainers, joggers, hoodies, jackets, caps, watches, jewellery, no queuing, easy, competitive prices.
Specific key words used to for the search engine optimisation, SEO, included, Nike, Adidas, Jordan, Trapstar, designer, price, no queues, hassle free, Wales, worldwide shipping, size.  These key words were identified as important from the data analysis of the questionnaire.
As the data analysis shows, the most common age group was that of Gen Z.  As they are known to be tech savvy, it was decided that the colors used needed to attract the attention of young people.
Colours
There were a variety of colours used.
Black was used for headings – this helps visitors to the website to navigate with ease.  Black, is a regarded as serious colour with luxury associated to it.  It looks professional.  
Information was also displayed using black, but to ensure that certain text stood out and was able to draw the attention of the reader, other colours were incorporated.  
As you can see from the screenshot below, the words no queues, no disappointment and low prices were in red.  This helped for these words to stand out amongst the text.  The red colour is associated with excitement, desire, action, and passion.
The words unique one offs was italicised and made bold to help draw attention to them.  For someone who may be scanning the page, this would immediately draw the attention to these words, and would hopefully, spark interest.   
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To help with identifying popular brands, which were identified in the questionnaire, large red lettering was used.  
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Finally, a contact page was set up to help customers to contact the business with ease.
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Conclusion
In conclusion, market research is integral for any business.  Questionnaires are easy and poplar methods of gathering data which can then be analysed.  The data gathered using the questionnaire for this research informed the development of the website.
The data helped to steer what age group to target, the types of items potential customers would be interested in purchasing, identifying that size, brand, and price as the most important factors.
Developing a website, the most important factors are the content and the seo – key words used when searching.  Key words were used that would help to favour this website.  
It is important to ensure that content and seo are both continually updated and evolving.
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