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Introduction
A problem may be defined as any difference between an actual situation and a desired situation. Problem 
situations in the workplace may be as a result of performance deficiency or performance opportunity, 
performance deficiency is when actual performance is less than desired while performance opportunity is 
considered when an actual situation tuns out either better than expected or shows the likelihood to be so 
(pathways.cu.edu.eg). 
Some problems in the workplace may include discrimination, harassment, lack of training, unmotivated, 
payroll issues or even personal life issues and in all these cases, a decision-making and problem-solving 
technique is needed in the workplace to maintain peace and order. For the cause of this report, a problem of 
Bad job fit and lack of training in Johnson & sons Plc, a well-known IT company in the UK, is considered and a 
decision-making process or technique is shown. 

Bad Job fit and Lack of training in the workplace of Johnson & sons Plc
Taking a look into the workplace of Johnson & sons Plc which is a well-known IT company in the UK, it can 
quickly be observed that the company suffered a major crisis in 2018 due to a Bad job fit and lack of training 
of the staff. This problem between the staff and management led to a major cease in the services rendered 
by Johnson & sons Plc after customers complained a lot and shareholders threatened to pull out of the 
company. It is not new to hear most UK workers say skills will be their biggest workplace issue 
(peoplemanagement.co.uk 2019). The biggest issue with Johnson & sons Plc is that the employees who are 
not well qualified or were lacking basic skills in certain programming languages were employed to fill 
important positions because the company wanted to save cost and a handful of qualified employees were 
employed and asked to take on tasks that a team would normally have to take on, thereby overworking and 
underpaying those employees.  
Scope: This problem was heightened with the threat from shareholders to pull out following the drop in 
income associated with the customers dropping the company due to poor services and most importantly, 
the few qualified employees who we could say were saving the company from behind the scenes also 
tendered their resignation letters all at once. It became a really problematic situation for the company who 
had to act fast of stand to close shop. It can also be said the issue of hierarchy did not help this company as 
most people in managerial positions were also not well qualified and this led to a poor decision-making 
process thereby making the qualified employees more frustrated because the issue of supervision was not 
present since the managers in this case could not really help out when these employees got stuck.
Impacts: Inadequately trained employees are generally susceptible to poor performance and too much 
stress because an issue that could have been tacked in a few minutes if the employee was well qualified, 
would lead to the employee spending much time on that particular task. As a result of the employees’ lack of 
satisfaction for the job, they decided to search elsewhere for development opportunities and when their 
absence was felt by the customers, the company lost more than half of their customers within the first three 
months. This singular decision by those employees to walk away from the company affected the workflow 
and as such, the company was no longer as productive as it used to be. This situation also caused the 
shareholders to threaten to leave the company if profit did not improve by the end of the second half of that 
year.

Information Analysis to help the decision-making process
These conflicts within the company led to a serious problem for both management and their remaining 
customers, the management of Johnson & sons Plc proposed an effective problem-solving strategy in order 
to overcome these issues that they were having with both staff and customers. It is well-known that 
decision-making and problem-solving are two processes that control the situation by making effective 
decisions. The whole process being considered was dependent on the right piece of information gathered 
from staff and customers by the management, the poor service the customers were experiencing led to a 
serious anger on the part of the customers which forced more than half of them to change to change IT their 
IT companies without consulting the management of Johnson & sons Plc. After the problem had been 
identified, the company management tried to adopt certain measures to help the entire situation. They set 
clear measurement priorities, collected data, analyzed these data and interpreted the results. 
Alternative solutions to the problem
Some of the major reasons why Jobs are not completed to the required standard by the employee could be 
as a result of management problems which could go from lack of guidance of feedback to cultural 
misunderstanding, it could also be as a result of the work environment but most importantly, sometimes it is 
simply because they lack the required skill and capabilities needed to do such a job. Some of the solutions 
that need to be looked at as an alternative to this include identifying and developing opportunities as part of 
a performance improvement plan, exploring options for opportunities in other areas of the business if 
possible and most importantly reviewing recruitment practices to ensure that appropriate selection 
decisions are made. (employment.govt.nz).
A decision-making technique to evaluate solutions to identify the most appropriate option
At this point, the management tries to look into a range of decision-making techniques in order to apply the 
appropriate solution to solve the problem.
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Figure 1: Decision-making processes
(Source: Ritter and Moster, 2018)
Brainstorming: it is considered as one of the best methods necessary to develop an effective decision 
because it is very effective when generating ideas to solve a problem. From the above source, we can state 
that assumptions stimulate the dynamic thinking which includes a person’s idea generated by the group. It 
can also be agreed that brainstorming is effective for two main reasons which include the fact that it 
generates a wide range of ideas and addresses different aspects of the problem. After this session, all 
selected ideas are brought to the managers and decision makers who in turn take a decision on the right 
solution to resolve the problem.
Delphi technique: This method has been widely used for business forecasting and mostly involves the use of 
questionnaires because the managers do not meet in a face-to-face situation here. It is also known and as 
Estimate-Talk-Estimate when adapted for use in face-to-face meetings.it is necessary to pay attention to the 
formulation so as to avoid certain weaknesses which may threaten the credibility of the results being 
gathered from the experts who answer the questions. This method is also good because the participants 
remain anonymous.
Nominal group technique: This method involves identifying the problem and generating a solution and 
making a decision. It often used by organisations to find effective solution for a problem or to think about 
new ideas or simply make decisions. It helps management to gather all information related to the issues the 
organisation might be facing through asking employees specifically and making decisions based on acquired 
data from employees. Just as its name suggests, it is a process that minimises individuality and encourages 
group decision making processes and this means that the feelings one person will not weigh on the overall 
decision to be made.
On the other hand, we notice that this method is quite better than the Delphi method which is only based on 
questionnaires that were collected from members of the staff and to some extent, these questionnaires may 
not be taken into full consideration when making a decision. When compared to Brainstorming, it can be 
said that brainstorming is one of the most common methods of decision-making processes because it can be 
done in groups just like the Nominal group technique or it can be done on paper just like the Delphi method 
and this means that it can be considered as a bridge which could bring all decision-making processes 
together but in the end, it is always necessary to have a group decision as when this is happens, we could say 
that management have managed to resolve a lot of problems facing not one but the entire staff with one 
simple decision.
Taking into account the entire facts stated above, the best way to solve a problem of bad job fit and lack of 
training in the workplace is the nominal group technique. It is really the best way to get a general idea on 
what the staff needs as well as encourage them if necessary. It is also important because a particular group 
may comprise of staff, managers, and even customers in some cases which helps management understand 
each sides grievance in one single response as everyone is free to give their perspectives and this helps for a 
better solution, one that would benefit all sides without any side feeling left out. This technique worked out 
well for Johnsons & sons Plc as the Chairman of the board organised groups comprising of staff, members of 
the board and some customers in order to understand what needed to be done and the best possible way to 
resolve it.

Plan for implementing the solution
Conducting and implementing the solution includes four stages. The first stage is to brainstorm for ideas 
where the chairman of the board presents questionnaires to the members of each group which contained 
certain issues that management had highlighted on their own and subsequently with an open space where 
the group members were free to write down any open suggestions about what they would want the 
management to resolve. The questionnaire was absent name as it was meant to be conducted as 
anonymously as possible in the sense that each member of the group would feel free to say his mind. 
Furthermore, the group was encouraged to brainstorm according to Sorooshian (2018), before actually 
putting down anything on paper as they were made aware that management would be more inclined to 
solve problems that had been repeated in the questionnaire rather than questions in which no one else 
seconded.
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			       Figure 2: Nominal group technique process
				    (Source: Sorooshian, 2018)
Each idea that the group members had then recorded were collected and analysed and the right of 
importance was given to problems that had appeared more frequently in the questionnaire that was issued 
out to participants. During the brainstorming session, the group members were asked to speak freely as this 
was an opportunity to change anything they had always wanted to change. The group members were also 
encouraged to propose a solution which they think might be best if adopted by management and write them 
down in the spaces provided.
Finally, all questionnaires were gathered after this physical group meeting and the writeups were analysed 
and placed based on priority which was determined by the point that appeared most in the questionnaires 
submitted by the group members.

Communicating plan to Stakeholders
It is important to involve stakeholders and make them aware of problem solving and decision-making 
procedures that an organisation plans to adopt according to Heo et al. (2018) and the nominal group 
technique helps to make this happen. Given the recent advancement in technology whereby stakeholders 
can be contacted by screen-to-screen meetings thereby reducing time barriers. It is also necessary because 
stakeholders need to be aware anytime a venture they had invested money into is having difficulties or is 
simply going to change anything with respect to agreed terms.

Assess to appropriate monitoring and review techniques to ensure successful implementation of the solution
One of the major ways by which the issue of bad job fit and lack of training can be solved is through the use 
of the Nominal group technique which will allow all group members to fully participate and point out the 
facts they really want management to look into.it is a method that involves everyone in question and at the 
end of the day, no party would be neglected when a decision has been made. The PDSA cycle below can be 
used to monitor and review the technique because it is helpful to monitor the process as it holds the record 
of date and time while taking immediate actions. Ong et al. (2016).
                                     [image: ]
				        Figure 3: PDSA cycle
				(Source: Leis and Shojania, 2017)

Kotter’s 8 step model on the other hand helps to establish the need to hold follow up meetings. It also 
creates a vision for change and considers producing more changes in the process that must be needed to 
monitor and review the technique and ideas which have been adopted from the groups. Radwan (2020).
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   Figure 4: Kotter’s 8 step model
       (Source: Radwan, 2020)




Conclusion
At the end of this report, it could be stated that proper training and Good job fit is a very import part of any 
organisation and it enhances a proper rapport among everyone involved which means that output would be 
high and performance would not suffer. The bad job fit and lack of training in Johnson & sons Plc affected 
everything in the company ranging from Job satisfaction, to output to services rendered and finally to loss of 
customers for the company. The proper and effective use of decision-making and problem-solving 
techniques enabled the company to bounce back on track even after their key employees had left, the 
organised trainings which was what the group members had suggested and at the end of the day, the spent 
a little in training and got a proper workforce which in turn made them one of the best in the area. It must 
be stated also that by using the nominal group technique, the group members which comprise of Staff, 
management and customers were able to give their opinions freely and management was able to implement 
everything in the end which worked out for everyone.
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