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[bookmark: _Toc120292874]Introduction
The effects of the global pandemic caused by the coronavirus (COVID-19) are still being felt. The government's directive to cease company operations is to blame for this setback. States or provinces that are important economic centres were placed on lockdown as a result of the virus's spread in many different nations. During the lockdown, limiting the mobility of people and goods severely impeded production and exports and slowed the growth of private enterprises through lower investment caused by a drop in investor confidence. The Covid 19 pandemic has forced businesses to undertake measures that would often take years to adopt in just a few short weeks. While navigating the financial and operational obstacles posed by the coronavirus, businesses must move swiftly to meet the expectations of their employees, customers, and vendors (Sharma, 2021). Faced with the crisis, company executives are adopting a creative strategy by accelerating digital transformation, instituting agile operations, and constructing flexible cost structures. Businesses must now consider the effects of the pandemic's geographical expansion, intensity, and recurrence, but the post-pandemic steps for reopening and reinventing still apply. They must re-evaluate their prior assumptions, probable outcomes, and perceptual and response abilities to do this. The Covid-19 pandemic's impacts on the Tesco corporation are examined in this paper, as well as the steps made to combat it.
[bookmark: _Toc120227901][bookmark: _Toc120292875]About Tesco PLC
Tesco PLC is a British multinational retailer that is featured in the FTSE 350 index. It is a publicly-traded company. It was founded by Jack Cohen in 1919, and its headquarters may be found in Selwyn Garden City, which is located in the county of Hertfordshire in the United Kingdom. Its current market valuation of £ 23,091 billion makes it the company with the greatest share of the UK retail sector (Ryle, 2013). There are several different Tesco sites, such as Tesco Bank, Tesco Stores, Tesco Mobile, Booker Group, Dunnhumby, and Jack's. Some of these locations are referred to as simply "Tesco." Its business operations are spread around the globe, with locations in the United Kingdom, Thailand, Malaysia, South Korea, the United States of America, Japan, Ireland, Turkey, Poland, and the Czech Republic. Major rivals in this market include ASDA, Sainsbury's, Carrefour, Wal-Mart, Lidl, and Johnson (Simms, 2013).
Tesco's long-term growth strategy is built around the following four pillars: expanding the company's Core UK business; growing internationally; becoming equally formidable in its non-food offerings as it is in its food offerings, and adapting to the changing retail landscape by following customers into new service areas (Miller et al., 2010). Tesco was deemed to be the most successful brand at the Marketing Week Masters awards in the year 2020. The editor of Marketing Week, Russell Parsons, spoke with Tesco's UK CEO Jason Tarry and group CCO Alessandra Bellini and they talked about how things have changed for Tesco since 2014. Over 29% more money was made before taxes for Tesco in the 26 weeks running up to August 29th, according to the company's most recent set of results. It was accomplished even though the costs associated with the coronavirus were £533 million.
[bookmark: _Toc120227902][bookmark: _Toc120292876]Impact of covid-19 on Tesco PLC
The Covid-19 outbreak has posed extraordinary challenges to Tesco PLC and other major organisations. And just when everything appeared to be settling, another train consisting of variations appeared out of nowhere. In addition, company leaders have had to motivate employees and pursue profits in a politically tense atmosphere, which has driven increasing corporate engagement. On all fronts, all businesses should cooperate toward the common goal of sustainable development. The ability of a corporation to withstand a global pandemic or any other unanticipated shock or calamity is closely related to its dedication to sustainable development (Singha, 2021). Even though this has never occurred before, businesses have established plans to adapt to the "new normal" and strengthen their resilience in the face of a global pandemic.
Tesco PLC, the top employer in several countries and areas, has hired approximately 50,000 seasonal workers to bolster its permanent workforce on the sales floor, in warehouses, and as delivery drivers. However, Tesco's finance department was not limited to behind-the-scenes influence. Additionally, team members visited the production floor. The initial response of the finance department to the crisis was comparable to that of the rest of the nation: they began offering their staff greater freedom in terms of where and when they may complete their work. Since the company's culture was so receptive to the change, its implementation proceeded smoothly. Tesco did not have to close its doors in several countries, states, and provinces because it provided food listings and a website where consumers could acquire the supplies they required to survive the epidemic. As a result, they were able to grow their e-commerce operations, open brick-and-mortar stores, and generate enormous profits. Tesco has been acquiring e-commerce platforms to make its products available to a larger global audience as part of its plan for sustainable development. Given the current structure of the retail business, which is dominated by technology and online buying, the recent pandemic has enhanced this strategy. As a result of the pandemic, Tesco PLC also faced several challenges, the most serious of which was guaranteeing the safety of its staff. In response to early complaints about unsafe working conditions during the pandemic, the company took many measures to secure the safety of its personnel, including placing protective plexiglass barriers at registers and limiting the number of customers allowed in the stores at any given time. In the early phases of the epidemic, Tesco had a significant problem with employee safety. Locals opposed Tesco's continued operation because it would increase the spread of the COVID-19 virus in their regions. Tesco invested a great deal of money to ensure the safety of its staff, such as by supplying them with protective glasses, limiting the number of customers at any given moment, and requiring all personnel to wear masks. They had to increase wages to demonstrate that they cared about their employees and valued their perseverance during the peak of the pandemic. Tesco's supply chain was hit by the pandemic as well. Tesco, like many of its competitors, takes great pride in its competitive pricing and extensive inventory. This commitment was impossible to uphold at the height of the pandemic due to the supply chain issue that had emerged. When they were unable to deliver their merchandise to shops in several countries, a severe problem occurred. While Tesco has profited from the rise in online grocery transactions, the pandemic has resulted in significant rises in expenses, particularly in the payroll department (Sivarethinamohan, 2021). In summary, the pandemic had a double-edged effect on Tesco, allowing them to extend their e-commerce platform (a major component of their plan to reduce their environmental impact) while simultaneously presenting them with new supply chain issues. Overall, their response to the epidemic was excellent, and their commitment to sustainable development was strengthened.
[bookmark: _Toc120227903][bookmark: _Toc120292877]Internal analysis for Tesco PLC
The Tesco SWOT Analysis details the company's internal advantages, issues that are preventing it from progressing, opportunities for advancement, and external elements that are a threat to Tesco.
[bookmark: _Toc120227904][bookmark: _Toc120292878]Strengths of Tesco
· [bookmark: _Toc120227905]Tesco enjoys a significant competitive advantage as a result of holding the largest proportion of the British market. According to Statista, Tesco had a market share equivalent to 27.0% in May 2021.
· Even if the virus continues to spread, Tesco can proceed with its expansion plans.
· The quick expansion of the company was mostly caused by a rise in the number of sales made via the internet. Because of Tesco's continued expansion during the first three months of summer following the outbreak, an additional 16,000 employees were brought on board.
· Throughout this pandemic, Tesco has demonstrated a remarkable capacity for adaptability. For example, as a result of the pandemic, people's purchasing behaviours changed, and Tesco needed to instantly increase its delivery capacity to accommodate the increase in the number of online purchases (Marinova, 2022).
· Tesco has been able to provide its customers with an enhanced shopping experience by utilising cutting-edge technologies. For example, Tesco has recently implemented a new system that dispenses with conventional barcodes in favour of radio-frequency identification (RFID) tags. This allows for automatic item counting to take place at the point of scanning.
· Automatically counting stocks and notifying vendors of any shortages, decreases the amount of work that needs to be done by personnel. Tesco is now more than half a million people around the world can enter the middle class.
[bookmark: _Toc120292879]Weakness of Tesco
· Since the conclusion of the fiscal year 2021, when the business's operating earnings dropped by 21.3 per cent, or £1.7 billion, the share price of the corporation has failed to recover. Its share price had a decline of 8% during the first three months of the year 2022.
· Tesco was penalised £7.5 million between 2015 and 2017 for selling 67 perishable food items at three of its stores, according to reports (Subudhi et al., 2022). Pizza, flavoured milk, soup, and other delicacies were among them. The firm was found guilty of risking the safety of its customers and entered a guilty plea.
· Although Tesco is the market leader in terms of pricing in the United Kingdom, the low-cost approach that the company takes has the potential to reduce the profit margins that the business enjoys.
· A small number of Tesco supermarkets and convenience stores are having trouble succeeding in certain locations due to the company's lacklustre performance in those particular regions. Concerns have been raised by industry professionals who believe Tesco did not undertake sufficient market research before entering these markets.
[bookmark: _Toc120227906][bookmark: _Toc120292880]Opportunities of Tesco
· Tesco has stores throughout many developing countries, but there is room for expansion in developing areas like South Korea, Turkey, and Indonesia.
· Establishments that don't take cash The risks associated with handling often-handled objects like money have been made more apparent by recent incidents (Jones, 2011). Nowadays, a growing number of consumers decide against paying with cash when making purchases. Tesco opened its first cashier-free site and intends to quickly expand the technology's use.
· Tesco just launched a new discount retailer called Jacks, and it has been fairly successful. It can expand in this region and successfully compete with chains of low-cost supermarkets like Aldi and Lidl.
· Tesco has a fantastic opportunity to build strategic partnerships with other well-known companies. Tesco will be able to increase the number of products it offers and attract more customers as a result.
· Where Tesco shops are underperforming, there are chances for collaborative projects. Businesses having a significant local presence are in a unique position to provide insightful analysis of the regional market.
[bookmark: _Toc120227907][bookmark: _Toc120292881]Threats of Tesco
· Legal action was threatened against Tesco after the supermarket chain was accused of selling food under the fictitious "Woodside Farms" label and misleading customers. In 2017, the company faced serious legal danger in connection with this issue.
· As a result of the Brexit referendum, Tesco faces uncertainty regarding trade agreements and pricing issues as a result of Britain's exit from the European Union.
· Threat from Walmart (after its takeover of ASDA), Carrefour, and Aldi, Tesco's three main competitors.
· Crises in the economy and the availability of financing can harm Tesco's ability to run smoothly in high-traffic areas.
· Recent events have increased costs, which has affected the bottom lines of many firms. Tesco attributes an increase in costs of between $830 million and $1.18 billion to the current health problem.
· Supply-chain issues put Tesco's ability to conduct business and turn a profit in jeopardy. The business has been forced to limit the number of essential things consumers can purchase due to a recent disruption in its supply chain brought on by a health concern.
[bookmark: _Toc120227908][bookmark: _Toc120292882]External analysis for Tesco PLC
Tesco is subject to what are known as PESTLE factors, which include external variables such as technological advancements and others, in addition to the company's internal forces. To be effective in formulating a strategy, it is necessary to keep all of these forces in mind, as they are all significant and vital in their own right.
[bookmark: _Toc120227909][bookmark: _Toc120292883]Political factors
Tesco is a global retailer of groceries and household goods with headquarters in the UK. As one of the biggest retailers in the world, the business is bound by a variety of laws intended to protect customers and guarantee the calibre of the goods they offer (Ndungu, 2014). The company must keep up with political developments in every nation where it does business because of its global influence. Political stability is a huge advantage. The viability of running a business increases with political stability. Brexit serves as an illustration of recent events. Brexit could lead to new restrictions that could either increase or decrease sales, so they are a double-edged sword. Another issue that has impacted Tesco is the trade conflict between the United States and China. Restrictions on the retail sale of American goods in China are frowned upon as a result of the intensification of trade disputes between the United States and China, and businesses have battled to level the playing field. The numerous supply countries' new tax laws will hurt the bottom line of the corporation.
[bookmark: _Toc120227910][bookmark: _Toc120292884]Economic factors
The local economies in which a firm operates all have an impact on the revenue, sales, distribution, and profits that the company generates (Cairncross, 2013). For the company to be successful, it must have a solid understanding of the various taxation rules. Despite the expansion of markets in other parts of the world, the United Kingdom continues to be an important source of revenue. Any new restrictions that are implemented in the UK may require the firm to entirely reevaluate its strategy for providing services, which may come at an extremely expensive cost. Tesco must also take into consideration how the prices of their products may impact sales. When there is an economic strain or inflation, prices of products that are used regularly need to be adjusted appropriately. If people's disposable incomes do not increase in proportion to the rise in prices, then sales of items will experience a decline.
[bookmark: _Toc120227911][bookmark: _Toc120292885]Social factors
[bookmark: _Toc120227912]British consumers' purchasing patterns seem to have recently turned toward consolidation and large purchases. Tesco has increased the selection of non-food goods it offers for sale as a result. In general, the kind of products and services that customers want is primarily influenced by their beliefs and attitudes, which are determined by their social upbringing. Tesco is helping to meet the rising demand for organic products since changing consumer eating habits are a result of greater health consciousness.
[bookmark: _Toc120292886][bookmark: _Toc120227913]Technological factors
The COVID-19 pandemic has led to a spike in online sales. People have started obtaining their food supplies online to limit their exposure to the illness. Tesco survived the outbreak and the corporate lockout thanks to the continued operation of its online store and regular delivery schedules. The firm plans to engage an additional 16,000 people to increase its delivery services. Technology is being used by more businesses and organisations. It makes them more effective in many processes and provides superior customer service. Tesco has also adapted to the most recent technologies, which is one of the key factors in the success of the business (Yee and Oh, 2014). M-commerce, barcode scanning, and mobile application-based payments are a few of the most popular examples. One of the top five tech companies, along with Google, Facebook, Microsoft, and Apple, is Amazon. Tesco and Amazon Go collaborated on developing solutions for cashier-less payments. Removing billing complications and saving them time, greatly improved the convenience of consumers while making in-store purchases.
[bookmark: _Toc120292887]Environmental factors
Tesco has made it very clear that it intends to cut its carbon impact by a factor of fifty by the year 2020. This commitment comes at a time when businesses are coming under increased pressure to address environmental concerns and adopt ways of doing business that would be beneficial to society. Additionally, Tesco is working to reduce waste by increasing the level of environmental and social awareness among its consumer base.
[bookmark: _Toc120227914][bookmark: _Toc120292888]Legal factors
The laws and regulations that are established by the government have a direct impact not just on Tesco's bottom line but also on the company's overall operations. In 2004, the Food Retailing Commission (FRC) put forward a proposal for a Code of Practice that would outlaw numerous practices that are considered to be standard in the business world. These practices include sudden price rises and late payments to vendors. Tesco makes it easier for its customers to take advantage of these restrictions by providing discounts on gas purchases that are related to the amount of money the customers spend at the supermarket (Hally, 2000). There are also a variety of other discounts and deals that can be taken advantage of.
[bookmark: _Toc120227915][bookmark: _Toc120292889]Recommendations
If Tesco had better communication with its suppliers about things like sales and demand forecasting, it may have saved a lot of money by avoiding the supply chain issues that plagued the company. In addition, the need for new investment in workers' welfare would have been lessened, and a more solid plan for dealing with a medical emergency among its staff would have been in place. Therefore, this is a future focus for the company. Tesco's ability to continue with sustainable development plans even amid the pandemic demonstrates the company's dedication to sustainability and its desire to maintain its position as the retail industry's market leader.
[bookmark: _Toc120227916][bookmark: _Toc120292890]Conclusion
Tesco can increase its profits, decrease the number of returns it receives from unhappy consumers, and foster customer loyalty by focusing on product quality. Although covid-19 has had a significant impact on Tesco PLC, the corporation still has substantial room for growth. Tesco employs a variety of tactics to combat its rivals. Some of the most important tactics include providing customers with products of high quality at reasonable costs, as well as providing convenient access to stores and distribution networks. Since there are other providers in the market, they need just to provide a steady stream of high-quality service. Customer profiles, employee turnover, and comparisons to industry standards are also used in Tesco's evaluation of customer service quality. All these strategies are effective for keeping customers happy and ahead of the competition. Tesco's overall success might benefit from further investment in R&D across all departments.
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