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Planned outcome

	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	How to better support individual team members personal development



	Work with team members one on one to create personal development plans to support them (CIPD, 2023)
	Personal development plan template. 
	Creation of colleague development plans 

Reviews scheduled for every 4 weeks
	November 2023

	Creating a better working relationship with apprentice team member




	Attending L&D group meeting for 3 instances with apprentice acting as a mentor (Parsloe and Leedham, 2016)
	Scheduled time one on one with apprentice following each meeting
	Attendance at 3 meetings with debriefs after each.

Apprentice feels confident to attend future meeting alone and feedback if necessary
	October 2023

	Support the organisation with implementation of procedures for interviewing, onboarding and supporting colleagues with disabilities within our workplace (ACAS, 2022) 
	Set up initial information gathering meeting with HR Business Partners 

Produce report with recommendations for changes in processes
	insight from HR colleagues

Guidance for research reccomendations from relevant bodies such as ACAS & CIPD
	Production and sharing  of a report to senior HR colleagues with at least 3 recommended implementations
	August 2023

	Ensure L&D activities are inclusive and create a supportive environment for all




	Produce an Equality Impact Assessment (Tai Pawb, 2016) for classroom training
	EIA template and guidance

Review of and completion of produced actions by any colleagues delivering face to face training


	Completion of recommended actions of classroom training EIA

Annual review of EIA
	June 2023

	Implement ethical consideration in processes for L&D budget requests


	Review current process for L&D requests and how each request is processed (Beevers et al, 2020)

Ensure prompt  on budget request forms ensuring equal opportunities have been considered if the course is for a single individual
	Access to learning budget request form template
	Implementation of the new check in the process

Regular review that equal opportunities and fairness has been considered 
	August 2023 

	Conduct review of current L&D contracts and spending to ensure value for money (CIPD, 2021) 





	Gather data on all current training related contracts and spending over previous 12 months

Research alternative supplier options for planned spending for training matrix requirements and scheduled training over next 12 months
	Details of current L&D contracts and previous 12 months spending report 


Training matrix and list of scheduled training

Quotations from various suppliers
	Review of all planned training spending over £500 over the next 12 months with at least 2 alternative quotations sourced
	July 2023

	Review colleagues experience of using the new LMS (CIPD, 2022) to improve their user experience


	Design and issue a feedback survey for qualitative and quantitative feedback from colleagues 

Conduct small focus groups with various colleagues
	Time with colleagues for focus groups
	Feedback gathered via survey from at least 20% of colleagues 

3 focus groups conducted 

List of recommendations for improvements shared with LMS provider. 
	August 2023

	Ensure a pragmatic decision making process in future large procurements 



	Further knowledge and experience on how to effectively involve stakeholders in decision-making

Conduct a relevant PESTLE and SWOT analysis to help inform decision making
	Available learning from CIPD membership (CIPD, 2022) and discussions with internal senior HR professionals
	Completed further reading on situational decision making from CIPD recommendations

Discussion on effective decision making support and guidance with senior colleagues 

Process compiled for effective procurement decision making

	August 2023
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