NAME: ROSY KAYA
STUDENT ID: 2517346
MODULE CODE TITLE: LCLM4005
LECTURE’S NAME: REJWAN
ASSIGMENT TITLE: WRITTEN TASKS
Advert 1: Luxury 5-Star Boutique Hotel
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Role: Assistant General Manager
Location: Central London
Salary: £38,000 – £42,000 per annum
About Us:
The Grandview Boutique Hotel is an award-winning, 60-room luxury property known for bespoke guest experiences. We are seeking a refined and detailed Assistant General Manager to support daily operations and uphold exceptional 5-star service standards.
Key Responsibilities:
· Oversee daily front-of-house and guest relations operations, ensuring white-glove service standards are met.
· Address guest inquiries, feedback, and high-level escalations with discretion and prompt resolution.
· Manage, train, and mentor reception, concierge, and housekeeping teams.
· Assist the General Manager with room yield strategy, daily shift handovers, and supplier management.
· Maintain strict compliance with health, safety, and licensing regulations.
Requirements:
· Minimum 3 years’ experience in a supervisory or management role within a luxury hotel setting.
· Deep knowledge of Property Management Systems (PMS) such as Opera or Cloud beds.
· Exceptional communication, leadership, and crisis-management abilities.
Advert 2: High-Volume Budget & Business Hotel Chain
Role: Assistant Hotel Manager
Location: Manchester City Centre
Salary: £30,000 – £34,000 per annum + Performance Bonus
About Us:
Metro Inn operates fast-paced, modern 200+ room hotels catering to business travelers and weekend tourists. We need a hands-on, commercially minded Assistant Manager to drive operational efficiency and keep revenue targets on track.
Key Responsibilities:
· Drive daily operational workflow across front desk, food & beverage (breakfast service), and housekeeping.
· Monitor key performance indicators (KPIs) including occupancy rates, RevPAR, and online review scores.
· Coordinate shift rotas, manage labor cost budgets, and optimize staff scheduling during peak surges.
· Conduct regular room audits and liaise with maintenance teams to ensure swift facility repairs.
· Step in to run duty management shifts, including early mornings, late evenings, and weekends.
Requirements:
· Proven experience as a shift supervisor or team leader in a commercial hotel or retail setting.
· Strong financial awareness, labor control experience, and comfort with digital inventory tools.
· Energetic, adaptable mindset with the capability to multitask under high-volume pressure.
· TASK1:
ADVERT1: The Grandview boutique Hotel focuses on luxury depth and customization whereas on advert. 2 Metro Inn focuses on budget, speed and consistency, which is perfect for tourists and people constantly on the move. On the operational side of thing [Advert1] the boutique Hotel is more focuses on luxury presentation and quality control, Metro Inn focuses on fast workflow execution, making sure to deliver quickly and efficiently, Advert 1 in term of money management, the business sets room prices to make maximum profit, whereas is more focused on keeping track of sales, reducing  staff hours and staying within budget 1 and also  focuses on making more money each room, moreover [Advert 2] focuses on cutting costs and filling rooms Advert1  in terms of staff teach  them high standards,courteas behavior, good manners and professional service, organizing work rotas.
Advert2 focuses on keeping staff working hard during busy times.
TASK2: Strategic factors 
SWOT ANALYSIS:
Strengths: good profit margin for each room, guest loyalty through tailored expertise. Food and beverage offerings.
Weakness: cost due to excellent staff to guest ratios. Limited scalability matched  to standardized hotel chains.
Opportunities: apprehending and growing requirement for fitness and experiential travel. Maximizing yield through target direct booking commercial strategy campaigns.
Threats: Monetary stability downturn reducing discretionary luxury spending. Cyclical fluctuations in international tourism arrivals. Rising labor costs for specialized, highly trained staff. Spikes in fixed overhead, such as utility costs and lease payments.
Demonstrating  readiness for employability and personal advancement: depend on presenting tenable artifact trackable  behaviors, and perceptible competencies that demonstrate you are ready to boost to an Business and corporations and drive your  own career growth. Managers look for evidence over core functional and interpersonal competencies: critical thinking and problem-solving ability to analyze and carry out structured solutions prioritization temperamental resilience under pressure determine  conflicts, and working  across diverse groups. 
ACADEMIC ACHIEVEMENT:  grades, awards or subject specific distinctions that  establish intellectual discipline prolonged essays or demanding elective modules that show  analytical  thinking and deceptive problem exam preparation and revision plan and time management.
WORK AND PRATICAL EXPERIENCE: measuring impact, contributions in a role developing output, or organizing event efficiently. Apply technical knowledge, software or  functional in real word eventuality managing high performance and under pressure record of meeting.
EXTRA CURRICULAR ACTIVITIES: guiding a group, organizing events, feedback from mentor and peers implemented changes to upgrade performance.
Highlighting strong communication, leadership potential.

TASK3: to establish effective employment goals based on swot analysis, you need to  get your objective to specific weaknesses and turn them into implementable short 
term and long term limited leadership project or subcommittee to gain direct collaboration experience.
Complete a professional certification or purposed course and apply for a workplace project.
Connect a speaking group event and launch 3-5 suggestive goal explanation and strategic alignment it is important closing short term skill gaps straight away  and increase day to day removes barriers and make sure that your contribution are visible to decision makers.
KEY timeline complete training management roles leadership development program you have to make swot analysis once each year execution plan around your employment goals defined timeline.
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