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1. [bookmark: _Toc170730836]Introduction/ Overview of the case study
Right from the offering of the Malthouse, Shire horses, pubs and even organising events, Hook Norton Brewery has gained significance in the brewing industry in the UK. Mainly it has been operating as an independent and passionate kind of family business which is known for the speciality of the handcrafted brewing heritage to be maintained (Hook Norton Brewery, 2024).
[image: ]
Figure 1: The business portfolio of Hook Norton Brewery
(Source: Hook Norton Brewery, 2024)
Today, like other modern companies though being small and medium-sized, it has created its portfolio in Facebook and even in Instagram thus staying updated with the social media platforms (Hook Norton Brewery, 2024). In consideration of the quality measures, the finest quality is being observed in the product portfolio where it offers a classic range, the brewer choice, Cider, Keg and lager. Today, the brand has been identified as among the top 100 successful SMEs located in the UK.


2. [bookmark: _Toc170730837]Organisation’s current strategic direction
[bookmark: _Toc170730838]Organisation vision and alignment to plans and actions
The vision of the organisation is aimed at offering the finest quality products and services in the region. To meet the quality criteria, it is evidenced that the resource planning of the brand includes strategic planning. For any organisation, resource planning helps in enhancing the supplier's standards and company performance (Langenwalter, 2020). In Hook Norton, it is evidenced that the real ales as products are composed of natural ingredients like malted barley, hops, yeast and spring water (Hook Norton Brewery, 2024). With the skilled workforce led by Head Brewer, the natural and simple ingredients get combined to produce colours and aromas which create a long-lasting impression. The speciality lies in the range of the draught beers that are offered which are considered to be living and even breathing beers. Moreover, the brand is committed towards the local sourcing of the products where support is extended to the local community being a part of the sustainable agenda too. To meet the vision of offering the finest quality, they have acquired approval from SIBA FSQ, SALSA plus BEER and others.
[bookmark: _Toc170730839]Market/entrepreneurial-oriented objective of the leadership
In respect to the entrepreneurial orientation, there are mainly five dimensions namely autonomy, risk-taking, proactiveness, innovativeness and competitive aggressiveness (). For Hook Norton, it is classified that the orientation that the brand takes forth is innovativeness with the legacy starting from 1849. The company boasts of the hand-crafted process of preparing the beer. The raw materials that are sourced are checked by hand and deliveries are cross-checked before they are delivered to the brewery so that the ingredients selected are good (Al-Mamary and Alshallaqi, 2022). Innovation is found in the approach of "Smart Hooky' where the company has embedded a smart grid to ensure a low carbon community.
[bookmark: _Toc170730840]Resources they are using to accomplish these objectives
The resources that are acquired for the production of the products are natural and quality checked. For example, the water which is being used does not travel too long and it is just 200 feet up from the wells which are beneath the brewery giving the beer a flavour of its own and adding individuality. The majority of the barley is grown in the UK, and some are being sourced from Oxfordshire. The brand does not leave entirely up to the farmers, but the management does visit the hop merchants and farms to assess the quality and the aroma (Hook Norton Brewery, 2024). The manpower or the use of the physical resources is noticed to be a blend of modernity and traditional approach thus benefiting the Hook Norton to the competitive level. For the customers who are willing to trade with the organisation, the company has arranged for a dedicated section on the website where they can get all the information related to resources. With the filling of the form, the management does bring in the knowledge of who is trading with them and no questions are raised on the trading practices. In the opinion of Ikram et al. (2020), it is manifested that trading purposes require ample information to ensure that quality and trust are not breached. 
[bookmark: _Toc170730841]Analysis of every direction (Operations, marketing, HRM)
Operations: For the operation, the brand makes use of the machinery and the equipment which helps in the creation of quality beer. For example, the handcrafted beer adds value to the organisational reputation and trust among the users for purchasing the product lines which is done 365 days a year. Following the Corporate Social Responsibility aligning to the Triple Bottom Line, the social, economic and environment demands are being addressed thus adding value to the organisation. In the case of Hook Norton, the Triple Bottom Line is evidenced in the following resources to be embedded in. 
[image: ]
Figure 2: The handcrafted beer for 365 days in a year
(Source: Hook Norton Brewery, 2024)
Again, for the yeast, there is a need for personal touch and so when it is being added, it is given a gentle stir and nurtured by the hands and then slummed by hands. The presence of the 36 pubs is also included in the operations like how it is being managed. Be it the "COACH &HORSES – BANBURY" or "THE CASTLE, OXFORD", the quality assessment is done for the performances of the pubs too (Hook Norton Brewery, 2024).
Human Resource: Human resources is an integral part of any organisation since productivity, skills and talents are involved in the main deliverables (RA and GR, 2022). Though the manpower is trained to carry out the work in the most authentic way they can maximize value through the upgradation of the talents like digital training or real-time experiences with the customer survey. With the availability of "Shop Online", undoubtedly the users would look out for customized demands to be served hence the updated skills of employees could maximize the value of this platform. Through the use of Maslow’s Hierarchy of Theory, Hook Norton has enabled motivation among the users to purchase the products with the handcrafted beers which is done almost 365 years a day. The pubs with wider information being accessed on it and with different locations, do add to engagement of the users and create an impression of needs being valued. 
Marketing: In the marketing approach, it is evidenced that the social media platforms have been highly engaged like the use of Twitter, Instagram, and even Facebook as the chosen mediums. They have not been confined to one means rather for the accessibility of the users, Visitor Centre, Export Enquiries, Trade Enquiries and "feedback@hooky.co.uk." have been launched for collecting feedback and creating awareness (Hook Norton Brewery, 2024).
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Figure 3: The marketing platform of Hook Norton
(Source: Hook Norton Brewery, 2024)
Financial Resources: The investment scene has been good within the organisation which has led to the critical enabling works being possible and even better growth of the infrastructure. The company has rightly invested in green energy generation through the installation of solar panels just on the top of the roof of the stables and the garage. However, the challenge that can be improved is the rising cost to the sector since the operating costs and the consumer's disposable income both have been stringent and in crisis condition.
[image: ]
Figure 4: The financial account of 2023
(Source: Hook Norton Brewery, 2023)
Physical Resources: The pub estate is found to be in good shape and has endorsed many benefits during the time of the pandemic. The on-site facilities have been in developed condition and the sales have grown rapidly.


3. [bookmark: _Toc170730842]Critical analysis of the Organisations external and internal environment
Through the external analysis, a better picture can be drawn of how the external forces have been shaping the industry as an opportunity and those that are giving rise to the threats. The PESTLE analysis would help to draw in the external forces that can be impactful to the organisation.
[bookmark: _Toc170730843]PESTLE
	Political
	The political condition of the UK has been stable but recently geopolitical tensions and Covid-19 have brought in some questions about the performance of the company. The geopolitical conditions between Russia and Ukraine have led to an increased rise in the prices and even in the energy and oil challenges. Since the outbreak of COVID-19, it has been vigilant that vast changes have been noticed in the operations of the company from physical to virtual set-up (Cabraset al.,2023). Northumbria University investigated the impact of the pandemic and found that the pandemic did lead the breweries to adopt innovation as the key strategy for building resilience. The urban breweries did gain it as an opportunity to get the support provided by the Government and even adapt to the changes made in lockdowns (newsroom. Northumbria. ac, 2023).

	Economic
	The economic condition is marked by the financial performance of any industry in the country. From the response generated by MP, it is stated that the UK craft beer industry is facing a crisis due to the soaring costs and even with consumers spending less due to stringent disposable income. The small businesses have been gaining support from the ministers and it is evidenced that they are being supported with an £18bn package. The businesses are getting backed up with a "£13.6bn business rates package, a £2.4bn fuel duty cut" (Watterson, 2023).

	Social
	The social demands have been evidenced to be adding expectations for the brewery industries where the demands for sustainable practices, innovation, quality-conscious efforts and competitiveness are driven in. 

	Technological
	The digital drive from the time of the pandemic has been interesting which has led the brands to embrace innovation, enhance the customer's experiences and even upgrade the knowledge of the employees. For example, Untappd is a smartphone networking app which allows users to score the quality of the beers they are consuming.

	Legal
	The legal factors do point at the following of the Sustainable Development Goals which would lead to ethical sourcing of raw materials, incorporation of a sustainable agenda and even managing the needs of the employees and communities too. 

	Environment
	The environmental concern for the brewery industry is not too challenging since it focuses only on the sourcing of the raw materials. 


Table 1: PESTLE analysis
(Source: By learner)
[bookmark: _Toc170730844]SWOT
	Strengths
· The wider portfolio of services and product lines draws in higher attention to increasing the sales volume
· The finest quality is the vision of the company
· The expansion of pubs in 36 locations
· Online access and shops have matched the contemporary demands
· The handcrafted brew is the speciality of the brand
	Weaknesses
· The networking does need improvement since not much awareness has been there of the brands
· The competitive market has been highly demanding which can cause issues for the small and medium-sized brands

	Opportunities 
· Make use of technology like blockchain technology for internal operations
· The use of handcrafted brews in different zones for different customer segments
	Threats 
· The ongoing inflation crisis in the UK and disposable household income (Watterson, 2023)


Table 2: SWOT analysis
(Source: By learner)
[bookmark: _Toc170730845]Relation between the internal and external factors and how they represent opportunities and threats
Opportunities
The pandemic did bring up opportunities for the brewery industry like the independent craft brewers who were enabled to take up risks as creativity, and innovation were evidenced. From the report published in the International Journal of Entrepreneurial Behaviour & Research, it was seen that a wider range of beers did come to the highlight thus saving the profit margin thus cutting the seasonal beers which helped in achieving the economies of scale. The handcrafted beer of Hook Norton did create the urge among the users to trust the quality after the occurrence of the pandemic which shifted the attention to healthy drinks and foods. Even though the economic crisis did happen with the furlough of the employees, the community engagement did turn out to be a boon. It is accounted that with the social needs, the demands for healthy beers or innovative beers have been key output where in the UK, it is recorded that 68 litres of beer have been consumed in 2022. 
Thus, the annual sale does show that the demand has been strategic though the focus needs to be on the setting and dealing with the price challenge due to inflation.  The follow-up of the social demands and use of technology can be an opportunity to enhance the customer's experience through digital portfolios. Blockchain technology can help the brands embrace it in their operations and be transparent for the users to know the origin of the beer's barley like where it is produced, harvested and even malted (Violinoet al.,2020). For Hook Norton, the sourcing of the raw materials has maintained the ethical criteria and is sustainable in approach as well. 
[image: ]
Figure 4: The sale of beers in the UK annually
(Source: Conway, 2023)
Threats
The threat does come in the form of inflation where the price of the ale or that of a lager is highest level (Conway, 2023). However, if the employees are not aware of the digital tools or lack understanding of the customer's demands, it can lead to the pulling back of the Organisation at any point in time in the presence of the competitors. With the threats of substitutes and increased competitive rivalry, companies do face issues in surviving in the market. In the case of Hook Norton, it is found that critical issues are faced with the increased growing popularity of the technology which is not so much published in the annual or strategic report of the Organisation. 



4. [bookmark: _Toc170730846]Stakeholder analysis, their interests and power
[bookmark: _Toc170730847]Stakeholder analysis
The organisation's current strategy is to offer quality products in the rise of the competitive market and at the same time perform with handcrafted brews in the UK. Even though small and medium-sized business, the company has expanded its services and product diversities which has aligned with the corporate strategy of the brand. However, the stakeholders do need to be assessed to understand their impact and their roles. Considering the stakeholder mapping, Mendelow Matrix, it does helps the environmental scanning process to take place and have a better understanding of the concept of stakeholder (Mendelow, 1991). 


Keep Satisfied
Customers
Investors
Employees
Keep Informed
Customers
Suppliers 
Government
Power
Interest
Monitor
The suppliers
Employees
Manage Closely
Employees
Suppliers

From the Stakeholder Analysis, it is identified that Hook Norton does have stakeholders which include both internal and external.  The needs of the stakeholders are different which do have an impact on the operation of the organisations and the decision-making process too. 
[bookmark: _Toc170730848]Key stakeholders and their specific interests
	Stakeholders 
	Their Interests

	Government
	The Government do have an interest in garnering good economic outcomes and increasing the GDP for balanced financial performances

	People
	The employees do have interests which are multifaceted like the growth of profit margins, the sales volume, and learning of new skills which would foster career development

	Investors
	The ROI to be of good numbers in numerical values and ensure funding for the organisations

	Suppliers
	The sourcing of the raw materials has been the key interest of the organisation where ethical criteria and sustainable agenda being met

	Customers
	The gaining of quality products and services from the companies which value the money they paid for. 



[bookmark: _Toc170730849]How their respective interests can be addressed sustainably via the implementation of a new strategy
Reviewing the interests of the stakeholders, the most significant do turn out to be the employees and the customers based on whom the productivity is designed, and deliverables are obtained. In the ongoing performance of Hook Norton, it can be identified that the company has endorsed a good reputation and strategy for the market, but it does need certain changes where the demand for innovation is highly necessary. There is various feedback which are given on sites like TripAdvisor regarding the good performances but in social media platforms, the awareness is too much limited. In the opinion of Schlechter (2024), it is identified that technology has played a catastrophic role in endorsing better performances and driving growth. However, in the case of Hook Norton being a small and medium-sized organisation, it is evaluated that social media existence is considered to be not so popular. The brand does need to even introduce the services in the social media platforms which can be accessed by the users for the purchase of the products and post their reviews too. Thus, active engagement would be required from the end of the management to nurture the growth of the brand. The stakeholder’s interests do need to meet a change so that adequate performances can be obtained. In the contemporary era, it is identified that stakeholder engagement and their decision-making process are vital and even effective in counts. 
[bookmark: _Toc170730850]Why Hook Norton Brewery need to adopt new strategy: A justification
With the introduction of a social media presence and allowing the brand to serve the demands of the customers through it, vital results can be drawn in. In the context of the growth of the organisation, this can be optimised to be strategic and even meet the contemporary demands of the users. In the social media platform, Hook Norton could plan to infuse untapped as one of the social networking apps which would drive the management to source all information at one point, for example, check-ins, ratings and even engagement with the users. Thus, the collaboration of social networking apps and social media can be fruitful in addressing the sustainable demands of the stakeholders. According to the study of Troise and Camilleri (2021), it is projected that today ICT has played a massive role in understanding the demands of stakeholders and informing the decision-making process to take place. For example, with the technology being more focused on operations, changes can be observed in internal communication, the upgradation of skills of employees and even boosting the organisational growth too. Customers today in the current era are found to be technology-prone and it leads to changes to be welcomed by the companies to ensure that customer relations and sales volume are maintained. It is identified that businesses have new interests and demands depending on the changes in the purchase decisions of customers and increased awareness of sustainable practices. In the opinion of Bahl et al. (2021), it is stated that with the brew supply, the supply chain is the most crucial one that sparks the interest in sustainable demands. 

5. [bookmark: _Toc170730851]Strategic growth choices and proposal of a new strategy
Through the integration of the Ansoff Matrix, it is portrayed that product, or the market expansion grid does happen which helps in the analysis of the growth strategy. Therefore, plans are incurred which help the company to assess the performances and build on the strategic growth (Zugay and Zakaria, 2023). There are four matrices namely Market Penetration, Product Development, Market development and even Diversification.
[bookmark: _Toc170730852]Ansoff matrix
[image: ]
Figure 5: Ansoff Growth 
(Source: Zugay and Zakaria, 2023)
[bookmark: _Toc170730853]Why proposed strategy is sustainable as opposed to their current strategy
The current strategy that Hooks Norton Brewery could go for is the use of Diversification with the implementation of technology. Through the use of the social networking app and social media platform as a combination, service diversification can be fostered. Hook Norton has its presence on social media platforms like Instagram, Facebook and Twitter but it does need to work on the internal channel. For example, in the current strategy focused on quality, the use of technology can be helpful in communication transparency in the supply chain, take feedback from the employees internally and boost the use of social networking apps by employees and profitable for the customers. Product diversification helps in building innovation and even aligns with the entrepreneurial orientation leadership approach. The demand for innovation would be fulfilled and even the current needs of the market could be assessed too. Thus, efficacy could be built in and lead to strategic outcomes being drawn in for effectiveness. 
[bookmark: _Toc170730854]Why they should adopt it
This technology can act as an opportunity and strength for the organisation in meeting the challenges. For example, feedback can be taken from different sources which would help in knowing how the users are facing problems in paying the prices for the products. The brand does need to even introduce the services in the social media platforms which can be accessed by the users for the purchase of the products and post their reviews too, for example, check-ins, ratings and even engagement with the users. Thus, the collaboration of social networking apps and social media can be fruitful in addressing the sustainable demands of the stakeholders.


[bookmark: _Toc170730855]Recommendations
· Adopt with the Ansoff Growth Matrix through Diversification: Through the adoption of diversification, it can be assessed that Hook Norton could diversify with the technological resources and build on efficacy in the organisational culture and performances. It is identified that Hook Norton had embedded Facebook and Instagram but the popularity or the awareness is missing where customers experiences can be enhanced. For example, with the use of digital channel like Facebook, the feedback and review from all the sources can be collected through the Untapped. 
· Develop the Cost-effective leadership: The cost-effective leadership within the organisation can help the leaders to know how the employees can perform with innovation. The training of the employees can help to meet with the needs of users and even address their comments as soon as possible. 





[bookmark: _Toc170730856]Conclusion
Thus, the conclusion can be drawn that with the stakeholder involvement, the use of the internal and external environment does analyse the various forces that impact the performance of the brand. It is evaluated that a brand's growth is dependent on the various decisions taken and even the current strategy incorporated. For example, Hook Norton has been critical in their performances with the use of handcrafted beers but what is evidenced is that the company can improve on technological grounds and meet the stakeholder's interest being met with the alignment of the proposed strategy. Through the external analysis, a better picture can be drawn of how the external forces have been shaping the industry as an opportunity and those that are giving rise to the threats. Through the use of the social networking app and social media platform as a combination, service diversification can be fostered. 
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VISITOR CENTRE, SHOP & ONLINE
For people interested in visiting the brewery, booking tours
orfor all enline purchase enquiries

Tel: 01608 730384
Email: vc@hooky.co.uk

TRADE ENQUIRIES

Run a bar, restaurant or hotel and want Hooky on your bar,
please contact us on:

Tel: 01608 737210

rders@hooky.co.uk

NOTE: This is for trade customers only.
Retail customers please contact the visitor centre.
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RUN A HOOKY PUB

I you are interested in running your own pub please contact
us on the details below:

Tel: 01608 727210
Email: edvin pope@hooky.co.uk

View our available pubs here

EXPORT ENQUIRIES

Ifyou have an enquiry regarding expors, please contact us
Tel: 01608 727210
Email: expori@hooky.co.uk
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