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Strengths (250 words approximately) 

Awards & achievements - Ysgol Bae Baglan named the best designed building in Wales and winner of the National Eisteddfod of Wales ‘Gold Medal for Architecture’, Ysgol Bae Baglan is a landmark scheme for Neath Port Talbot County Borough Council. The school can accommodate 1400 pupils between the ages of 3 and 16 with one primary school and 3 comprehensives all in a single facility. 

Technology - This school has some outstanding modern technology, with one of them being a sports hall which can be opened up and used as a dining area which then connects to a lovely courtyard in the heart of the school. 

Curriculum - The school provides their pupils with a curriculum which aims to develop them socially and practically. This curriculum includes enhanced learning programs which will prepare students for a life time of learning.

Head teacher, Mike Tate said

Positive comments - “I’m thrilled with what we’ve produced and I’m very proud, not only of the building for the pupils, but of how the building is operating and really transforming the community.”

Mary Wrenn, Director of the Royal Society of Architects in Wales (RSAW)

“At Ysgol Bae Baglan, the architects Stride Treglown have created a real sense of place and local distinctiveness. In particular, the magnificent central hub of multi-purpose spaces at the core of the school provides a fine gathering and sharing space.
This is an impressive example of engagement and commitment between experienced architects and an enlightened client.”
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Weaknesses(250 words approximately) 

Criticism - The new £40 super school, Ysgol Bae Baglan opened for the first time at the beginning of the new 2017 school year, however despite all the good news surrounding this amazing school, they have found themselves criticised for the first time after some students had to go back to class without eating their lunch. 

Reason - The reason for this was because the queues were so long that some of the students never made it to the front before their lunch break was over. The grandmother of one of the students told the evening post: "On the first day the queue went out of the dining hall and all the way outside to make things worse my grandson said that the older pupils pushed in and before he was served, dinner hour had finished so he had to go without food.

Comments - The school's head teacher said 'some initial adjustments need to be made' in the new school and that the queues would be 'in line with those of equivalent sized schools'.
Curriculum weaknesses - There is evidence that a range of children do not make progress in their learning because the activities being planned are not challenging enough and there isn’t an appropriate balance between child-initiated activities and practitioner-led activities. Unfortunately the last of balance and good planning limits the development of children’s independent thinking.
Special Educational Needs Students – The school entails a lack of resources and equipment for special educational needs, for example, it does not have any lifts. This automatically creates a barrier for wheelchair users and individuals that have mobility impairments. 
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Opportunities(250 words approximately) 

Opportunities based on strengths - The core central spaces are designed for flexibility and provide exciting opportunities for school and community use over the extended school day. 
The school is highly sustainable, achieving a BREEAM excellent rating and incorporating over 20000 m² of photovoltaic panels. The sports hall façade functions as a large transpired solar collector which passively pre-heats air to warm the building, reducing running costs.
Opportunities based on weaknesses – students going back to class without having any food should not be happening in a school where so much money has been put in to it, although the head teacher promised for adjustments on various things as the system is new and mistakes are almost bound to happen and must be worked on.
A good curriculum is vital in order for a school to be successful in aspects of learning, as previously mentioned There is evidence that a range of children do not make progress in their learning because the activities being planned are not challenging enough. Although the same would apply if the curriculum is too challenging for students to handle, there needs to be a reasonable balance in order for children to develop the appropriate skills and knowledge required to become adults.
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Threats(250 words approximately) 

Serious incident - A dead body was found on the grounds of the new £40m port Talbot school, Ysgol Bae Baglan. South Wales police were called to the scene in the early hours of Wednesday 8th November, emergency services searched the entire school although it is not thought to be a pupil or a member of staff. The incident is still under investigation today.
A spokeswoman for Neath Port Talbot Council said: “Neath Port Talbot Council is aware that South Wales Police have responded to a report of a sudden death at Bae Baglan School this morning.
Safeguarding arrangements had to be made in order to keep students safe at all times, an incident such as this can only be considered as a threat and brings many questions to the table regarding the safety of the school. 
The school which caters for children aged 3 to 16, opened last year found itself with its first big issue when only just recently opened. There are 1,400 pupils as it replaced four schools, Cwrt Sart Community School, Glan Afan and Sandfields Comprehensive schools and Traethmelyn Primary.

Natural Disasters – Catastrophic disasters repetitively happen on a daily basis worldwide. Unfortunately this is an issue that the school cannot control.

Violent School Threats – This creates concern, despair and anger for practitioners, students and guardians, especially when a great number of the threats are unidentified. These intimidations can range from texting scandals to death threats written anywhere in the school.
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