Tesco the one of the biggest stores in the UK, and it has as a rival very much debt. Everyday there are more people stealing from stores, and it’s no longer just individuals acting alone, organised crime gangs are behind the most biggest thefts. They stay in groups, steal as much they can and after that they sell the products. There are many factors that are behind this increase in theft, including the impact of Brexit, the cost of living crisis and some stores poor security system.
After Brexit, many in the UK experienced economic hardship beacuse prices were up, jobs were uncertain, and supply chains were disrupted. This is supported by CIPD (2024) PESTLE analysis, which suggests that ‘’economic and social pressures can leave people more desperate and therefore more likely to steal’’ (CIPD, 2024, p.2). This opportunity has been exploited by criminal gangs, particularly in bigger stores such as Tesco where high value goods such as meat, alcohol and even cosmetics are often stolen, and is started to be a popular target. Because theft is a crime, businesses encounter ethical dilemmas relative to theft (KEOUGG,2019).
Tesco needs to work out how to look after its staffand stock without treating all customers as potential felons. They are increasingly turning to more cameras, body worn devices, and artificial intelligence tools to catch thieves. These moves, though, are often costly and do not always solve the problem completely.
Good decision making is required in situations like this, Adair (2019) says. Tesco’s managers need to use their best plans ideas and move fast. They have to find the most effective way to decrease theft without creating an enviroment in wich shoppers do not feel welcome.
Proctor (2019) advocates creative thought. For example, Tesco could collaborate more with local police, train staff or develope community programmes to prevent people stealing in the first place.
A SWOT analysis (Madecraft,2021) serves to understand Tesco situation. It’s advantages are size,money and data systems. Opportunities range from experimenting with new technology to engaging local communities. The main danger is in just how smart and organised the thieves have been.
A glance on the PESTLE analysis (CIPD, 2024) can make sense of the broader view. Political changes resulting from Brexit have made it more difficult to tackle cross border crime.
High living costs are driving people to steal, they also said. There are also social pressure, like mental health and poverty. Tesco’s tech strategy has been helping the retailer to fight crime, yet people that are stealling are using it too. Police and courts, in a legal sense, cannot always afford to deal with shoplifting. Even the layout of the store, can help make it easier for crime to continue.
In conclusion, Tesco shoplifting is on the up and up because of the living costs, organised crime gangs and people getting used to steal than to pay for it. Tesco has to take ethical decisions, think creatively and work as well as a team to overcome the challange. 
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