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Introduction
Leadership is efficient for influencing, and inspiring a group of individuals that has been ensuring that every individual can work as per the vision of the organisation and meet the common objectives of the organisation in a hassle-free manner. According to Todnem (2021, p. 5), " leadership is a responsibility of the many, not a privilege of the few''. Effective leaders have been providing suitable guidance as well as direction to people that has enabled people to have motivation that ensures they meet the objectives in a hassle-free manner. Leaders are capable of developing a learning and innovative culture where everyone is communicating openly. This has been developing autonomy among them and has been driving them to focus on continuous improvement. Apart from them, they have also been prioritised for building trust with them for increasing their productivity level. This study highlights the organisation's leadership styles and my personal experiences with theory.   
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Choosing Organisations and Leadership Styles
Transformational Leadership Style in Facebook and Ford
As per the description of Alessa (2021), a transformational leadership style has been enabling an organisation to motivate its employees. Application of transformational leadership is coming up with advancing in developing strong relationships, providing opportunities to employees for heightening their personal and professional development, and encouraging innovation. Furthermore, they are also encouraged to focus on their continuous improvement to adapt to changes. However, over-dependence on leaders is a critical disadvantage for people who have been declining their problem-solving abilities as an individual. On the other hand, high expectations are also problematic and have been adding stress on employees. Furthermore, implementation of such a style in the workplace is time-consuming as well as a huge investment.  
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Figure 1: Importance of Transformational Leadership Style
(Source: Alessa, 2021)
As an example, Mark Zuckerberg, lead of Facebook adopted a transformational leadership style for proceeding with its business. This has enabled the company to provide proper direction and guide employees to develop a suitable roadmap to meet the organisational objectives. The ledger is also providing its employees inspiration and encouraging them to develop creative ideas. This resulted in Facebook acquiring 116 billion in 2022 (Dixon, 2024). However, it has declined to some extent compared to the previous year because of Mark Zuckerberg's over-ambitious goal-setting. This has declined the ability and capabilities of employees. Dominant decision-making leads to a loss of collaboration and innovation which results in a decrease of business growth in the competitive market. 
Another example is Jeff Bezos who has focused on using transformational leadership in its business in Amazon. Implementation of this style has enabled employees to provide training for increasing their innovativeness and adaptability ability. Feedback mechanisms increased their engagement at a consistent rate. For this, Amazon gained  576 billion U.S. dollars as revenue (Statista Research Department, 2024). However, employees feel frustrated due to extreme work pressure, they are not availing autonomy in making decisions. For this, they are feeling dissatisfied that it might impact the company in the future.  
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Figure 2: Revenue Earned by Amazon
(Source: Statista Research Department, 2024)
Strategic Leadership Style at Ford
As per the statement of Kurzhals et al. (2020), strategic leadership is helpful for organisations to provide a clear vision and make long-term strategies for achieving business objectives. Strategic leaders focus on giving appropriate direction and ensuring resource allocation. Another advantage of them is to prioritise business risk management. However, employees may not be accustomed to the leaders and show resistance to change. Furthermore, they feel problematic for navigating through complex decision-making for the long-term growth of the organisation. As an example, Jim Farley has implemented a strategy leadership style in Ford for progressing with the business. For this, he was able to provide a clear roadmap to employees and encourage them to come up with data-driven decision-making. However, rigid planning was problematic for employees accustomed to changes. On the other hand, increasing bureaucracy not only declines the autonomy of employees but also slows down decision-making. As a result, Ford has to face a loss of 2.15 US dollars in 2022 in progressing with its business (Carlier, 2023). 
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Figure 3: Net Loss made by Ford
(Source: Carlier, 2023)
Cost Leadership Style at Primark
As per the evaluation of Yusuf et al. (2022), the cost-leadership style is helpful for the reduction of costs in running a business. Implementation of this leadership has been adding various advantages such as competitive pricing for attracting customers, and focus on market expansion. However, companies have to indulge in price wars and might face quality issues that can decline their brand image. For example, Primark was focused on implementing a cost leadership style which is helpful for the company to develop its strategy for attracting price-sensitive customers. This has provided the company with a huge opportunity to increase its profitability and differentiate its brand by maintaining its quality at a consistent rate. On the other hand, the leader paid an effective heed to organisational efficiency. For this, necessary support is provided to employees to sharpen their ideas and enhance the business process. They have been encouraged to be well-versed with technology that has provided a positive impact on this business. As a result, Primark increased by 15% growth (Smith, 2024). 

Description of Personal Experiences
I enrolled in a collaborative course where I along with my team was assigned to complete a group project. I become the responsibility of the leadership of the team. In this case, I initially conducted a group meeting to find out the abilities and motivation of each individual. In this regard, I have found that Dona, a group member, was highly motivated but Sarah was not showing her effectiveness in participating in the group discussion.  On the other hand, another member Sema did not have any sense of time and came late. Through this, I was concerned about the completion of the project. During this meeting, I shared various documents to provide a rough idea of the projects and showed them roadmaps along with deadlines. I have encouraged Sarah to participate and learn from each other. In order to solve the time management problems of Sema, I along with the team discussed the best possible time. As per the opinion of Zeng et al. (2020), handling situations and maintaining open communication are crucial for leaders. Through maintaining open communication as well as my active participation, I encouraged every individual. From these group projects, I have been capable of finding out the necessity of developing a supporting environment for working in a group at a consistent rate. According to Jr et al. (2024), working in a group creates a sense of communication. With the participation, we were able to increase our problem-solving ability and create trust that made our project successful. 
Integration of Personal Experiences with Theory
From my personal experience in the group project, I have learned about the behavioural leadership theory. As pointed out by Tran (2020), this determines the relationship between the actions and behaviour of team members. During the group project, I took taken initiative to maintain open communication which encouraged others to show their active participation. Furthermore, I was able to influence their behaviour to focus on adapting to the situation which has enabled them to perform better in the group projects and ensure to have good marks in the group project. On the other hand, in order to work on a group project, I have pressed on using a transformational leadership style. This has enabled me to give effective heed to finding out psychological needs. As a result, I was capable of motivating them and overcoming their barriers to increasing their performance level through open communication. The usage of situational leadership style enabled me to provide support to my teammates to develop effective time management strategies with the cooperation of every individual in the team. As a result, they have been able to understand the benefits of a supportive environment. Through this, they have been capable of strengthening their learning by learning from each other and closing their skill and knowledge gap to improve their efficiency in completing the group projects in a hassle-free manner. 
[bookmark: _Toc164264941]Conclusion
This can be concluded that leadership plays a crucial role in an organisation in inspiring and influencing people to enhance their effectiveness in progressing with their tasks. Transformational leadership style is beneficial for inspiring and motivating people and ensuring to build a strong relationship but over-dependence on leaders is problematic. Strategy leadership is essential for long-term growth and a cost-leadership style is helpful for decreasing the cost of business operations. During the group project, I have been able to learn this leadership style along with behavioural leadership theory. The application of these has enabled me to gain insight into the psychological needs of my team members and improve their effectiveness in completing tasks. I have also been able to apply situational leadership theory which has enabled me to apply a transformational leadership style.  Through this, I was capable of making open communication to encourage every individual to take part in the discussion and group work. As a result, the group work was successful in a hassle-free manner.  
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