



International Winter Fundraiser for Homelessness in Wales

1. Introduction 

Homelessness in Wales is a critical issue, especially during the colder months of winter when shelter becomes essential for survival. Several factors contribute to this growing crisis and increasing numbers of homelessness, including a severe shortage of affordable housing and the effects of welfare reforms (Bevan Foundation, 2022). Vulnerable individuals are increasingly impacted by benefit cuts, leaving them without the necessary resources to secure stable housing (Gibb et al., 2016). We have therefore developed our event on the basis of these challenges, as a response and an attempt to support. Our event is an International Winter Fundraiser for the Homeless in Wales that aims to provide direct support to the homeless population while raising awareness about climate-resilient and sustainable housing solutions. The event will feature a blend of charity gala elements, including unique entertainment, speeches, and an auction, engaging participants in the cause. All proceeds will go towards funding climate-resilient housing and providing emergency relief for those without shelter. This cooperative effort will be supported by various Welsh partners and in association with the Warm This Winter campaign, highlighting the importance of addressing both homelessness and fuel poverty, which affects a significant number of households (Marmot Review, 2011). Additionally, the COVID-19 pandemic has worsened the situation, with local shelters unable to meet the increased demand for support (Shelter Cymru, 2021). This international event is a step towards creating long-term, sustainable solutions for homelessness in Wales. The event will be held at The Celtic Manor Resort in Newport, Wales. This venue has been chosen for its world-class event spaces and luxurious appeal, which make it an ideal location for high-profile fundraising events. Its facilities are well-suited for hosting gala dinners and auctions, providing ample room for the 500 expected attendees. Additionally, the venue's extensive parking, catering services, and accommodation options make it highly practical for large-scale events. One of the key reasons for selecting The Celtic Manor Resort is its accessibility. Located near Cardiff Airport, it offers convenient access for both local and international attendees. Moreover, the resort’s professional event planning teams, exceptional catering services, and high-quality audio-visual equipment are crucial for ensuring the success of the event. These amenities reduce the need for third-party coordination, helping to streamline operations and enhance the overall experience for guests.Top of Form
Bottom of Form



2. The Event Cycle 

According to research from Bowdin et al. (2011), an event cycle refers to the process through which events are conceived, planned, implemented, and evaluated. It is made up of all phases of event management and creates a structured approach from the initial idea to the final evaluation of the event. According to the authors, the event cycle is typically described in four stages: Planning, Promotion, At-Event, and Post-Event. However, Allen et al. (2011) argues that there are many aspects of event planning that don’t fit into just one of these categories and should be practiced throughout the cycle, such as continuous data capture, analytics, feedback and refinement, and continuous improvement. To apply this framework to our international fundraiser event, we will be focusing on the following:
• In the planning stage, we established that there is a need for this type of event in Wales as it has great potential and impact, considering that there is also availability of resources. Given the homelessness crisis in Wales, research shows the necessity for this event, especially during winter. Feasibility studies, including venue selection at The Celtic Manor Resort, cost analysis, and stakeholder engagement, will be crucial for this stage. In the planning stage, we established our financial goals as well as ways to secure sponsorship to kickstart the promotion and secure our premises.
• The promotion stage is key to us attracting our audience and securing bookings. At this stage, we will focus on delivering a marketing campaign and building a website. The marketing campaign will be both traditional and digital, including posters across Wales, email marketing, and partnerships with influencers and popular charity accounts.
• At the event stage, we will focus on delivering the pre-established agenda and event lineup, with a focus on capturing the experience for post-event materials and feedback.
• In the post-event stage, we will send out highlights of the event with thank-you notes after analysing our financial turnover, and we will direct our funds towards our chosen cause.
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3. Event Concept 

We believe that this event will be the first large-scale fundraiser in Wales aimed at supporting the homeless community while integrating themes of environmental sustainability and social justice. Aimed at a wide audience, from corporate leaders to local community members, the event will provide an opportunity for companies to showcase their corporate social responsibility (CSR) while giving back to the community.
Hosted at Celtic Manor Resort in Newport, the evening will blend entertainment, inspiring speeches, and charitable engagement, creating an amazing experience for attendees. The headline act will be a special, intimate performance by Chris Martin, the lead singer of Coldplay, whose dedication to homelessness relief has long been established through his support for Crisis UK. His participation will attract significant media attention and create a social media buzz.
Attendees will experience a night of entertainment, fine dining with a sustainable, local element, and the chance to contribute to sustainable housing initiatives for the homeless. Funds raised from the event will go towards climate-resilient housing projects and emergency relief, working with local organizations to make a tangible difference in Wales.

Below we provide a brief agenda of the event line up:

	6:00 PM – Guest Arrival & Welcome Reception
	 Guests are welcomed, networking opportunities with other attendees and corporate partners.

	7:00 PM – Opening Remarks
	Welcome by the event host with Introduction to the cause, homelessness in Wales
Overview of the event’s agenda and how funds raised will support the cause.

	7:15 PM – Keynote Speakers
	High-profile guest speaker: Sharing insights on homelessness, housing insecurity, and the role of sustainable development in addressing these issues.

	8:00 PM – Gala Dinner Begins
	Three-course sustainable, locally sourced meal served, showcasing eco-friendly and zero-waste cooking.

	9:00 PM – Chris Martin's Intimate Performance
	 Chris Martin takes the stage for an exclusive acoustic set. Chris will share stories about his involvement with Crisis UK and the broader homeless community.

	9:45 PM – Charity Auction
	Exclusive items up for bid, including signed memorabilia, luxury vacation packages, and unique experiences donated by corporate sponsors.

	10:30 PM – Special Guest Performances
	Following the auction, additional performances by local artists

	11:00 PM – Closing Remarks and Final Push for Donations
	Final words from the host to thank all guests, sponsors, and partners and a final push for donations via digital platforms available on-site.

	11:30 PM – Networking & Socializing
	Guests are invited to stay and socialize in the resort’s lounge, with refreshments available.
Live DJ performance to close the night with a more relaxed, informal atmosphere.

	12:30 AM – Event Conclusion
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4. Aim and Objectives of the Event

Our overarching aim is to raise £250,000 by the end of the event to support climate-resilient housing initiatives and emergency relief for the homeless population in Wales. This will be primarily achieved through ticket sales, corporate sponsorships, and auction activity. Following the SMART framework created by Doran (1981), we’ve established the following aims and objectives. We consulted research from Bowdin et al. (2011), Maehara (2010), and Lange & Stockings (2010) to assess whether our goals are feasible in terms of media attention and the fundraising we want to achieve. We came up with the following:

Overarching Aim: The target amount of £250,000 is outlined for climate-resilient housing initiatives.

	Specific
	Raise the target amount of £250,000 

	Measurable
	Funds will be tracked through ticket sales, donations, and auction results

	Achievable
	With high-profile speakers, performances and appropriate pricing 

	Relevant
	The funds directly support the event’s cause

	Time-bound
	The goal is set to be achieved by the end of the event.
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Objective: Attract at least 500 attendees, including 50 corporate partners, to raise awareness about the intersections between homelessness and environmental sustainability.

	Specific
	A target number of 500 attendees and 50 corporate partners is set.

	Measurable
	The number of attendees and corporate partners will be tracked through registration and ticket sales.

	Achievable
	The event’s unique concept and performances, along with corporate social responsibility initiatives, make this feasible

	Relevant
	Attendance is critical to raising both awareness and funds.


	Time-bound
	To be achieved by end of event
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Increase social media engagement by 30% for the event’s cause within three months of the event through posts, shares, and hashtags related to homelessness and sustainable housing solutions.

	Specific
	A 30% increase in social media engagement is targeted.

	Measurable
	Engagement can be measured through tracking follower growth, post interactions, and the use of event-specific hashtags.

	Achievable
	Leveraging high-profile performances and media attention will drive social media buzz.

	Relevant
	Social media visibility helps raise long-term awareness and engagement for homelessness and sustainability.

	Time-bound
	To be achieved within three months following the event.
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5. Event Management 

In their research, Lai (2018) and O’Toole (2011) discuss the resources and skillset needed generally to run a successful event. According to them, running a successful event requires a broad range of skills that cover leadership, volunteer management, and human resource management. When establishing our team of employees for these events, the project manager will need to have the following skills: the ability to understand the scope of the event, which includes all necessary tasks and plans, serving as a key point of integration. Marketing and finance skills will also be essential, as balancing the costs and the profits is crucial for the success of this event, as well as securing funding to begin the delivery. Time management is crucial, as the preparations need to be done in time for the deadline. Risk management is fundamental to project management across all sectors and particularly relevant in events, where it addresses all aspects of management and generates ongoing, up-to-date reports. Cuskelly and Hoye et al. (2006) argue that working with volunteers is critical for nonprofit events. Therefore, as this is a particularly large-scale fundraising initiative, we will require resources and skills such as hands-on leadership and strategic planning to effectively manage volunteers. Furthermore, due to the fact that we have planned a special musical performance, handling the technical aspects, such as venue setup, sound and lighting, catering, and stage management, is essential. Ensuring that the venue accommodates the expected 500-person audience, managing transport logistics, and coordinating is essential. Promoting Chris Martin's participation will require a strategy that maximizes media buzz and reaches the target audience effectively. As this event integrates environmental sustainability into social justice, a key skill will be managing the event's sustainability aspects. This includes implementing eco-friendly practices such as reducing waste, sourcing sustainable materials, and ensuring that the event leaves a minimal carbon footprint. Below is a breakdown of the staffing costs and skillset required to deliver this event, based on current market research.
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6. Event Budget

Furthermore, we will explore our budget and forecasted funds. Our projected budget which we will use to secure the venue, and the performance act is based on obtaining corporate sponsorship from all the environmental will be done through targeting sponsors based on factors such as: proximity, industry relevant brands and sponsors that are likely to invest because the events align with their corporate social responsibility goals. According to Uhrich et al (2014) creating a sponsorship package can be beneficial. In crafting this, we will consider VIP seating and brand visibility opportunities. Moreover, we will apply for funding from National Lottery as they have proven track record for providing climate actions funds (Community Fund, 2024). Further income will be obtained through ticket sales as well as donations based on a raffle and auction proceeds.   The expenditure breakdown is also highlighted below, with venue and catering taking the most out of our budget as well as the entertainment for the evening. 
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7. Industry Trends / Issues / Impacts 

It is important to consider current industry trends that could have an impact on our event. Based on recent literature such as Sahabuddin et al. (2024) and Getz and Page (2024) we have considered some of the aspects that related to our event. For instance,  technology may impact how our audience receive the event since there is an information overload on social media and if our content is not curated based on current social media trend it can get washed away by the algorithm (Groenewald et al., 2024). Therefore, it is important to consider hiring a good marketing manager to oversee this aspect. COVID-19 has also influenced the way people perceive events and in person meetings may still raise fears in people considering their health (Gabrielli et al., 2023; ). Nevertheless, live events may increasingly become the means by which communities find their own sense of place, individuality and cultural uniqueness (Bowdin et al., 2023). Moreover, in recent times, sponsorship is become a raising trend. Many events rely on large companies’ sponsorship as a public relations tool and a promotional tool. Successful events are now viewing as capable of increasing brand awareness and they provide a great opportunity for relationship building. Therefore, we have decided that for this event we will rely on corporate sponsorship to kickstart the funds needed to set up the event. 


8. Situational and Cultural Considerations 


According to Bowdin et al. (2023) a detailed situational analysis should be established in order to underpin all decision making for our event. This analysis reflects various perspectives, both practical and theoretical and may have influence over the success of our events. To begin with, we’ve created a SWOT Analysis (Humphrey, 2005) as this is a useful tool to summarise the outcomes of our assessments. 


	Strenghts
	Weaknesess

	Strong Funding Sources: Corporate sponsorship, ticket sales, and donations offer diverse income streams (Bowdin et al., 2023).
	High Cost: Venue hire (Celtic Manor) and entertainment are expensive (£65,000+). Could strain budget if fundraising falls short (Bowdin et al., 2023).

	High-Profile Entertainment: Headlining artist (e.g., Chris Martin) will attract significant attention and boost ticket sales (Maehara, 2010).
	Risk of Performer No-Shows: The event could face challenges if high-profile performers or speakers cancel last-minute (Bowdin et al., 2023).

	Environmental Focus: The event’s emphasis on sustainability aligns with modern consumer and sponsor values, potentially increasing participation (Maehara, 2010).
	Reliance on Donations: Unpredictable donation levels could affect final revenue, especially if donation goals aren’t met (Bowdin et al., 2023).

	National Lottery Funding: Securing such a high-profile grant enhances credibility and provides significant financial support (Maehara, 2010).
	Logistics Challenges: Ensuring smooth transport, venue setup, and crowd management will require careful planning and coordination (Bowdin et al., 2023).

	Opportunities 
	Threats

	Corporate Partnerships: Opportunity to build long-term relationships with corporate sponsors, which could benefit future events (Maehara, 2010).
	Weather Risks (if outdoor components): Bad weather could affect guest attendance and overall experience, reducing donations (Bowdin et al., 2023).

	Increased Media Coverage: With proper PR, the event could attract media attention, amplifying reach and increasing sponsorship opportunities (Bowdin et al., 2023).
	Health and Safety Risks: Without robust measures, accidents could occur, damaging the event’s reputation and causing legal issues (Maehara, 2010).

	Sustainability and Climate Impact: Focusing on sustainability could attract eco-conscious audiences and sponsors (Bowdin et al., 2023).
	Economic Uncertainty: Economic downturns may decrease discretionary spending on events or lower corporate sponsorships (Bowdin et al., 2023)

	Expanding Ticket Sales: Potential to expand ticket sales through early bird promotions and collaboration with local media or influencers (Bowdin et al., 2023).
	Competition from Other Events: Competing events could draw away potential sponsors, performers, and attendees (Bowdin et al., 2023).
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Furthermore, we have also established a list of selected issues that could impact the event delivery alongside their proposed solutions, drawn from studies of Bowdin et al (2023) and Neuhofer et al. (2024). 
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Staff Role Responsibilities

Overall coordination and oversight of event

Quantity Neede!

pprox. Cost per Role (in GBI

Source Column:

Event Manager planning and execution 1 £200-£400 per day £9,000 Bowdin et al.,, 2023
Ensure guest safety, manage crowd flow, and

Crowd Control/Security _ enforce event regulations 10 £20-£30 per hour £2,400 Eventbrite, 2024
Set up and manage sound, lighting, and visuals for

AVTechnician performances and presentations 3 £150-£200 per day £600 Indeed UK, 2024
Oversee lighting installation, adjustments, and

Lighting Technician maintenance during the event 2 £150 per day £300 AV Magazine, 2024
Manage event promotion, including social media

Marketing Coordinator _ and press outreach 2 £200-£300 per day £600  Eventbrite, 2024

Volunteer Coordinator  Recruit, train, and manage volunteers 1 £200 per day £200 Cuskelly et al., 2006
Oversee live social media engagement and post

Social Media Manager _ updates 1 £150 per day £5,450 Indeed UK, 2024
Welcome guests, handle registrations, and provide

Registration Staff event information 4 £15 per hour £480 Glassdoor, 2024
Serve food and beverages, ensure cleanliness, and

Catering Staff assist with guest needs 6 £15-£20 per hour £720 Event Catering Prices, 202
Coordinate on-stage activities, including speaker

Stage Manager and artist introductions 1 £250 per day £250 Bowdin etal, 2023
Assist with various roles such as ushering, setup,

Volunteers and tear-down 20 £0 (Volunteers) £0 Cuskelly et al., 2006

Total Estimated Cost £20,000
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Projected Budget:

Income Sources: /Amount (£)
Corporate Sponsorship £100,000
ITicket Sales (500 guests @ £300 each) £150,000
/Auction Proceeds £50,000
National Lottery Funding £40,000
Donations (during event) £80,000
Total Income 1£420,000
Expenditure Breakdown:

Cost Categories /Amount (£)
\Venue Hire & Catering (Celtic Manor) £65,000
Event Staff (including AV, security) £20,000
Marketing & Promotion £20,000
Entertainment (speakers, performers) £40,000
lAuction Items £15,000
Miscellaneous (printing, décor, etc.) £10,000
Total Expenditure £170,000
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