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[bookmark: _Toc126667647]Executive Summary

The purpose of this report is to analyse the Total Revenue, Market Position, Growth Potential, and Financial Commitment to Corporate Social Responsibility (CSR) of the two hotels that are being compared: Accor International and Hyatt Hotel, and to contrast their respective approaches to financial management. In addition to that, this analysis includes recommendations specific to each hotel, with an eye toward both opportunities for development and growth potential.

1. [bookmark: _Toc126667648]Introduction

Doubtless, without management concepts, an organisation’s finances could not be managed. Financial management estimates corporate funding, and comprises planning, organising, directing, and controlling financial activities. A firm uses financial management to track and manage its income, costs, and assets to optimise profits and sustainability (Commerce Mates, 2022).
Accor International was founded in 1967 in France by Gérard Pelisson and Paul Dubrule who believed that foresight, boldness, and adaptability are needed to run a successful global hospitality business. Accor has reinvented the hotel industry for over 50 years by taking risks, challenging the status quo, and adapting to global changes and guest expectations. The French International Hospitality Corporation Accor maintains and franchises hotels, resorts, and vacation properties, Europe's largest hospitality company and sixth worldwide. Accor has over 50 years of hospitality savoir-faire and is devoted to building tomorrow's hospitality (Accor, 2023). 
The second of the greatest five-star hotels in the world is a Hyatt hotel. Over 200 hotels, homes, and resorts are effectively operating all over the world. More than 40 nations have a Hyatt footprint. The Hyatt enterprise has attained great fame all around the world. And while the name Hyatt is well-known among people, the majority are aware of the individual who is responsible for the hotel chain's unwavering pride (Samuel,2021).  Hyatt Hotels Corporation is a worldwide hospitality corporation with top brands and a 60-year history of innovation. Hyatt owns full-service hotels, select-service hotels, all-inclusive resorts, timeshare, fractional, and other residential, vacation, and condominium units. They make money via hotel management, licencing their brands to franchisees, owned and leased hotel operations, distribution and destination management, and a paid membership club.   

2. [bookmark: _Toc126667649]Findings
2.1 [bookmark: _Toc126667650]Total Revenue 

Finmark (2023) defines Total Revenue, often known as gross revenue, as the company's total sales, and without it, the business's growth cannot be determined (Finmark, 2023). This could be found on the Income Statement. The formula to calculate total revenue is Total Revenue = Quantity Sold x Price of the Product (Carlson, 2022).
According to Yahoo Finance (2023), Accor’s total revenue for the years 2021 and 2020 is as follows:   
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                                                                          (Yahoo Finance,2023)

Based on the research of Press Release (Press Release, 2021), Accor’s 2020 RevPAR fell 62.0% during the worldwide health crisis (Press Release, 2021). Due to global lockdowns and border bans, business has declined dramatically. Accor chairman/CEO Sébastien Bazin stated that the hotel sector faced an unprecedented catastrophe in 2020. Accor, its workers, and its owners went above and to help worldwide pandemic victims, upholding their charity, hospitality, and sharing principles. The group also swiftly implemented financial protection measures (Hotel Business, 2021).
Hyatt Hotels Corporation earned 3.03 billion U.S. dollars in 2021, whereas in the previous year earned 2.07 billion U. S. dollars which points out a drop due to COVID-19.     
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                                                                              (Yahoo Finance, 2023)

According to an annual report by Hyatt Hotel (Hyatt,2021) for the year 2021, the pandemic and its effects have significantly reduced global travel, demand for hotel rooms, and travel experiences, as well as global commercial activity across the travel, lodging, and hospitality industries, which has had and will continue to have, a material impact on our business, results of operations, cash flows, and financial condition. Demand for hospitality services may remain uneven in the near term due to uncertainties about the rate of demand recovery for accommodation and travel-related experiences (Hyatt, 2021).    
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                      (Forbes, 2021)

By comparison, there is fierce competition going on between these two hotels. Accor has a stronger marketing strategy than Hyatt, however, Hyatt has better room pricing, a better approach to client retention, and a better performance during the epidemic. These findings are derived from an analysis of the yearly reports listed above.    
[bookmark: _Toc126667651]2.2 Market Position

According to CFI Team (2022), Market positioning is influencing customer perception of a brand or product compared to competitors. Market positioning is to shape consumers' perceptions of a brand or product. Monitoring rivals closely is a crucial component of a market positioning strategy. The business may gain from understanding which flaws they may take advantage of, such as a main rival's deficiency in marketing efforts. Additionally, it might give access to places where rivals are strong, allowing the business to concentrate on developing those areas to compete (Indeed, 2022).
 Accor has established itself as the uncontested market leader in the lifestyle industry worldwide. A landmark year for the Hotel with record openings and signings and significant acceleration in the lifestyle sector, mostly owing to the purchase of 14 new brands that considerably boosted the Hotel’s portfolio in this category (Accor, 2019). 
 Royalty Relief is the most popular method for assessing hotel brand value. The business calculates brand strength and predicts revenue to understand its market position. Hyatt Hotels Corporation's global brand value improved to 4.53 billion U.S. dollars in 2020 from 3.51 billion U. S. dollars (Statista, 2022). Hyatt is a major hospitality brand, and its worldwide hotels serve a variety of travellers. It has all the facilities business travellers require, and it is cheaper for business visitors since many organisations have corporate rates. World of Hyatt members receives several privileges where members may earn points for free Hyatt hotel stays (AMPLIFY XL, 2022). Hyatt targets business and leisure travellers who like staying at a well-known business hotel, and its customers are brand loyalists. They trust Hyatt and prefer its familiarity (AMPLIFY XL,2022).
Comparing the two hotels, Accor is driven by development, and the fact that it has the most diverse portfolio of brands in the world makes it stand out in the market. In 2021, hoteliers turned to it because Accor's strong sales, distribution, and loyalty platforms helped them make a lot more money. They were also happy to know that the hotel had a brand that would fit well with their property, their guests, and their unique, local style. This will still be where the hotel puts most of its attention in 2022, aiming for getting the right product to the right market with the right partner (Roquefort, 2023).
Hyatt on the other hand is driven by brand strength and revenue predictions that help the company to stand out in the market position. Business travellers save money since many companies provide corporate pricing and members earn points for free Hyatt hotel stays with World of Hyatt privileges.   

[bookmark: _Toc126667652]2.3 Growth Potential

Growth potential is an organization's capacity to increase earnings, staff, and productivity. An organization's development potential depends on its leadership's expectations for success and its quantitative and qualitative indicators of expansion potential (Lebeaux, 2023).
 According to a late February announcement, Accor will open more than 300 hotels and resorts in 2022 to achieve 3.5% growth which makes Accor a major player.  In 2021, Accor's development team established significant milestones, notably in China, where new project registrations reached an all-time high, resulting in more than 520 hotels running and 350 under development. They call it ‘the year of firsts’ (Accor, 2022). The Guiyang Art Centre Hotel, Emblems Collection, is Accor's first premium brand destination. The first Banyan Tree in the Middle East, the Banyan Tree Doha La Cigale Mushaireb in Qatar, opened in 2021. This was another luxury milestone. A second location, Banyan Tree AlUla in Saudi Arabia's Asher Valley, will open later this year to keep the brand's momentum going in the area (Accor, 2022).
Business Wire (2021), states that Hyatt is raising its net rooms growth target for 2021 to 6.0% from 5.0% due to the modified agreement. A Hyatt affiliate and Service Properties Trust announced a deal on June 4, 2021, for 22 U.S. Hyatt Place properties held by Stored Value Card (SVC) subsidiaries. Hyatt will operate 17 of the 22 Hyatt Place properties held by SVC affiliates for 10 years under the amended agreement commencing April 1, 2021. Hyatt is raising its net rooms growth target for 2021 to 6.0% from 5.0% due to the modified agreement (Business Wire, 2021).
Given that both hotels have the potential for global expansion, drawing any solid comparisons between them is problematic. Their ideas for the future are exciting and hold the promise of certain achievements.   
[bookmark: _Toc126667653]2.4 Financial Commitment to CSR

CSR stands for Corporate Social Responsibility and a company's ongoing commitment to ethical behaviour, economic development, and improving the lives of employees, their families, the local community, and society. This strategy is more sustainable since social responsibility becomes an essential aspect of wealth generation, which, if handled effectively, should boost corporate competitiveness and maximise wealth creation's value to society. If CSR is a side project, it will be the first item to go when times are tough (Baker, 2004). 
Accor is an inclusive, dedicated company that reduces its carbon footprint and responds to travellers' social and environmental concerns. Accor's sustainability programme helps the hotel's growth. We Act Together for Children (WATCH), which fights child sexual exploitation, will be appreciated by visitors and staff (Accor, 2023). 3,500 hotels are environmentally friendly, 500 can generate renewable energy and 3,700 are part of WATCH (Accor,2023). For decades, Accor has pushed limits. Planet 21 shows the Group's ambitious 2020 goals: engage with workers, involve consumers, innovate with partners, and collaborate with local communities (Accor,2019). 
According to BSR (2011), Hyatt developed and implemented “Hyatt Thrive,” a clear, realistic CSR strategy to create “thriving communities, places where we are pleased to work, our neighbours want to live, and our visitors want to visit.” The platform's four pillars of education and personal growth, health and wellbeing, environmental sustainability, and economic development and investment form a global CSR framework that may be implemented locally. Hyatt Thriver’s main goal is to assist the firm to convey its charitable, environmental, and community involvement efforts and highlight the value it delivers as a worldwide corporation to the various communities it serves. A new human rights policy statement addressing industrial challenges including human trafficking was inspired by the CSR strategy. Hyatt Thrive also improved its donations and volunteering to comply with the framework’s four pillars (BSR,2011).   
Again, the two hotels are living up to their commitment to CSR by implementing powerful social marketing methods. Accor is a friendly company that is also ecologically responsible and has a sustainable plan for hotel expansion, but Hyatt is more concerned with investing in people's personal development, health, and welfare to inspire human rights.  
3. [bookmark: _Toc126667654]Conclusion

In conclusion, the findings of this analysis indicated that both hotels would be unable to prosper without effective promotion, strong marketing strategies, strong social, economic, and ethical competencies, and a focus on achieving sustainability. All of these things are strengths of the company that will benefit them in the long term and in the challenging times that are still to come, although the future is currently a part of the unknown. Both hotels have a solid foundation that was constructed with a great deal of effort, drive, and goal to be the greatest in an environment where failure is not an option.   

4. [bookmark: _Toc126667655]Recommendations

Guest expectations have grown to include a range of services, activities, experiences, and all-inclusive packages in addition to in-room amenities, therefore, it would be recommended for Accor to rent rooms during business hours for residents who do not want to work from home but cannot travel to the workplace. It is a beneficial way to work remotely and from home. Thus, an unoccupied room can earn money. Upsell visitors with late check-out or early check-in by offering a fee-based early arrival or late departure option while booking (Boley,2020). Also, can raise sales through discounts and incentives. While those methods might provide rapid wealth, Accor must also consider the long-term (Finmark, 2023)
Hyatt on the other hand should use the internet and social media to reach a worldwide audience and compete with its peers. With digital marketing demand rising, enterprises and organisations should focus on client acquisition. Current brand awareness relies on marketing. Marketing professionals should master digital marketing with more enthusiasm and efficiency in its rising popularity.
They are both dominant companies and it would be recommended to focus on the importance to maintain high morale among staff members as without their professional skills, training, and experience a business could not survive. The staff will always figure out how to entertain customers and deliver high standards of expectations.     
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