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Introduction
In a period marked by intensifying economic and environmental crises, coupled with an increasingly accelerated pace of life and rising daily pressures, anxiety and psychological stress have become significant global issues. (World Health Organization, 2022) These challenges are further exacerbated by an ageing population and the persistent spread of infectious diseases, posing a considerable threat to public health. Within this context, an increasing number of individuals are recognising the importance of health and choosing to invest in wellness tourism, a sector experiencing rapid growth (Liu, Zhou & Sun, 2023). According to data from the Global Wellness Institute, the global wellness industry is projected to expand at an annual rate of 21%, reaching USD 1.127 trillion by 2025, indicating substantial development potential (Global Wellness Institute, 2022). Therefore, setting up a wellness retreat becomes a promising business opportunity, backed by rigorous market analysis, which shows that wellness tourists spend 60% more than regular tourists and enjoy a high level of satisfaction and a tendency to return frequently.
The purpose of this essay is to analyse and justify the concept of an eco-friendly wellness retreat through the application of the Business Model Canvas (BMC), an essential planning tool for any business. The BMC facilitates a comprehensive evaluation of all aspects of a business, from customer segments and cost structure to revenue streams and key partnerships (Aagaard, 2020). By applying this model to my concept of an eco-friendly wellness retreat, I will demonstrate how this idea can serve as a successful model within the hospitality industry, meeting the increasing market demand for health, wellness, and sustainability services.
To gain a clearer understanding of the structure and functioning of my eco-friendly wellness retreat business, I will utilise the Business Model Canvas (BMC), a widely recognised and valuable tool in business development. The BMC facilitates the adoption of modern and efficient business models, offering a clear visual representation of how a company creates, delivers, and captures value (Montalvo-Castro, 2016). It comprises nine essential components: customer segments, value propositions, distribution channels, customer relationships, revenue streams, key resources, key activities, key partnerships, and cost structure (Sparviero, 2019).
The BMC simplifies the complex process of defining and analysing a business model, providing a deep understanding of how a business operates. Using this tool enables entrepreneurs to identify the problems their product or service addresses, clarify the benefits provided to customers, assess competition, and develop effective strategies for revenue generation and sustainable growth.
In terms of key partnerships, our eco-friendly wellness retreat operates on a strong foundation of collaboration with both local and sustainable partners, ensuring that we consistently deliver high-quality products and services aligned with our ecological values and sustainability goals. These partnerships are not simply practical arrangements; they represent a commitment to shared values that underpin the entire business. For example, we draw inspiration from Six Senses Hotels Resorts Spas, a well-regarded hospitality group that seamlessly integrates eco-friendly principles into every facet of its operations (Six Senses, 2024), from sustainable building materials to partnerships with local suppliers providing organic products. By following this model, we can be confident that our approach to sustainability is embedded at all levels of the business.
Another essential partnership is with renewable energy providers, particularly those specializing in clean energy sources like wind and solar power, which enable us to operate with a minimal carbon footprint. This collaboration is a key component of our sustainability strategy, reinforcing our commitment to environmental responsibility. Additionally, we will work closely with certified wellness experts, including qualified yoga instructors, skilled meditation coaches, and experienced nutritionists, who bring expertise and credibility to our wellness programs. The expertise these professionals offer is invaluable in crafting unique, personalised client experiences. We also intend to partner with NGOs that actively advocate for environmental protection, ensuring that our practices are both sustainable and impactful on a broader scale.
Thus, key partnerships are essential not only for delivering resources but also for contributing specialised expertise. These strategic alliances support our access to premium raw materials, modern technologies, and advanced knowledge. Such collaborations enable us to continuously develop and expand our business, while also fostering a long-lasting, positive reputation in the industry (Cardeal et al., 2020).
The retreat’s key activities are designed to offer unique, personalised wellness programs, combining elements such as yoga, meditation, spa therapies, and nutrition. All activities are tailored to meet the individual needs of each client. Additionally, we provide sustainability workshops that educate clients on eco-friendly lifestyle choices and sustainable practices. This diverse array of activities not only attracts clients but also establishes our retreat as a leader in sustainable wellness tourism, creating an experience that aligns deeply with clients’ environmental values.
Key resources are another critical element in the Business Model Canvas, representing the primary assets that give a business its competitive edge. These resources include tangible assets, such as state-of-the-art equipment and well-designed infrastructure, as well as intangible resources, such as the extensive knowledge and skills of our team. These elements are crucial for consistently creating and delivering value to clients, setting our business apart from competitors, and supporting the entire business model (Widyastuti et al., 2024).
In the specific context of our retreat, key resources also include our carefully selected natural location, the talented team of wellness experts, our sustainable infrastructure, and eco-friendly products used in various therapies. The natural location plays a fundamental role in creating an atmosphere of relaxation and disconnection (Frumkin et al., 2017). Strategically situated just outside London, it provides an ideal escape for residents looking to recharge, without travelling far from the urban centre. Although conveniently close to the city, our site offers a tranquil, green environment designed to alleviate the stress commonly associated with city life. The resort’s design includes a glass structure housing lush vegetation inspired by tropical landscapes, such as those found in Thailand and Bali. This approach allows us to create an exotic and relaxing setting, offering clients a taste of a tropical holiday experience, all within easy reach of the city.
The value proposition of our eco-friendly wellness retreat combines sustainability and luxury in a unique way, echoing the ethos of 1 Hotels, which is renowned for its commitment to environmentally responsible hospitality. Similar to how 1 Hotels uses sustainable materials, energy-saving initiatives, and biophilic design to connect guests with nature (1 Hotels, n.d.), we integrate renewable energy sources and eco-design principles to ensure an outstanding wellness experience. Our retreat stands out not only for its personalised wellness plans but also for its ability to create an immersive, natural environment that’s accessible and exotic. Inspired by the global success of 1 Hotels in attracting eco-conscious travellers, we aim to appeal to a similar demographic of clients who value luxury paired with environmental responsibility (Sun & Yoon, 2022).
Within the Business Model Canvas, customer relationships represent one of its nine essential components, describing the type of relationship a business seeks to cultivate with its various customer segments (Kamariotou & Kitsios, 2022). The primary objective in customer relationships is to build a robust and enduring connection with clients, ultimately enhancing loyalty and increasing revenue. A well-managed customer relationship leads to higher customer satisfaction, reduced marketing costs, and an increased likelihood of repeat visits (Leposa, 2019). For our retreat, customer relationships revolve around personalisation and continuity. Every client receives an individual consultation upon arrival, and wellness plans are fine-tuned according to their specific needs. Even after their stay, we maintain contact through online consultations and progress monitoring, fostering loyalty and encouraging clients to return.
The distribution channels for our eco-friendly wellness retreat are centred on digital strategies and strategic partnerships aimed at enhancing visibility, accessibility, and customer experience. These channels include an optimised website and active social media platforms, which facilitate both promotion and easy booking. Collaborations with influencers in wellness and eco-tourism help attract the ideal audience, while partnerships with established travel agencies extend our visibility internationally (Kamariotou & Kitsios, 2022). A recent study reveals that 73% of global tourists now seek eco-friendly experiences, underscoring the importance of these marketing and distribution channels (Leposa, 2019).
Our eco-friendly wellness retreat targets client segments that are increasingly mindful of their ecological impact, who value sustainability, and who actively seek personalised wellness services. Our target segments include eco-conscious tourists, wellness enthusiasts, high-income clients in search of luxury experiences, and corporations planning team-building events that align with sustainable values.
The cost structure within the Business Model Canvas is essential, as it defines the expenditures required to operate the business. Understanding and analysing these costs helps us assess profitability and identify opportunities for optimisation (Aagaard, 2024). For our wellness retreat, key costs include the salaries of wellness experts, investments in sustainable infrastructure, and the procurement of organic products. Although these expenses are generally higher than those for a standard retreat, they are justified by the superior value offered to clients and the growing demand for eco-friendly services (Joyce & Paquin, 2016).
Finally, revenue streams are crucial, describing the diverse sources from which the business generates income by monetising its services. Revenue can stem from direct sales, subscriptions, licensing, advertising, or a variety of other methods. Having diverse revenue streams ensures financial sustainability, minimises risks, and maximises long-term profitability. For our retreat, primary revenue streams will include premium wellness packages, eco-friendly accommodations, and specialised workshops in sustainability and psychology. Corporate retreats and team-building events will further enhance revenue, contributing to a diversified income base and attracting a broad spectrum of clients (O'Neill, 2015).
In the second part of this essay, I aim to analyse my entrepreneurial traits, identified through in-class assessments, and how they can align with a career in hospitality. Using Gibbs' Reflective Cycle, I explore how my strengths and weaknesses support my entrepreneurial journey.
Description
The evaluations conducted in class revealed resilience, creativity, and adaptability as core elements of my entrepreneurial profile, confirming abilities I was already aware of. However, I was surprised to discover a lower score in risk tolerance, prompting me to reconsider how this trait might impact my entrepreneurial journey.
Feelings
This assessment made me feel both confident and reflective. The confirmation of my resilience and adaptability strengthened my belief in my capabilities, which are essential qualities in hospitality, where flexibility and resilience under pressure are crucial. However, a moderate score in risk tolerance left me somewhat uncertain, prompting reflection on how I manage uncertainty in an industry that often requires swift, bold decisions.
Evaluation
Resilience and creativity align well with entrepreneurship in hospitality, where adaptability and problem-solving are essential. Creativity helps me design unique client experiences, distinguishing my business in a competitive market. However, my aversion to risk could limit my ability to make bold decisions needed for long-term growth, highlighting an area for improvement.
Analysis
Reflecting on these traits, I observe how my skills influence my ability to lead an eco-friendly wellness retreat. Adaptability allows me to respond to client demands and adapt to market trends, while resilience helps me manage the high-stress situations typical of the industry. However, to fully realise the potential of the business, I need to develop my ability to assess risks and make informed decisions, even in uncertain situations.
Conclusion
Through this reflection, I have recognised some of my strengths as well as one key area that needs improvement as I prepare for my future in entrepreneurship. My creativity and resilience form a solid foundation for my entrepreneurial profile, yet risk management remains a priority for development, essential for navigating the challenges of a competitive and dynamic industry.
Action Plan
To improve risk tolerance, I plan to engage in controlled risk-taking, such as pilot projects or entrepreneurial simulations. I will also seek guidance from industry mentors and review case studies of other entrepreneurs. This approach will foster a balanced outlook, blending creativity with effective risk management, crucial for success in hospitality.
In conclusion, the eco-friendly wellness retreat concept demonstrates how sustainability, wellness, and strategic partnerships can create a unique value proposition in the hospitality industry. By applying the Business Model Canvas, we analyzed essential components, from key resources and partnerships to revenue streams and customer relationships, proving the viability of this business model. As consumer demand for eco-conscious wellness experiences grows, our retreat's focus on sustainability and luxury aligns well with market trends. This analysis confirms that an eco-friendly retreat can not only meet but exceed customer expectations, establishing a strong foundation for long-term success in the wellness tourism sector.
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