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[bookmark: _Toc48339008]INTRODUCTION
	Human resource management is a strategic approach which is followed by an organization to manage work force in an effective way. Main purpose of human resource management is to improve skills and knowledge of employees to increase overall productivity of organization in a target market (Chelladurai and Kerwin, 2018). This report is about Hanoi Hat Company which is located in Vietnam. Company is producing Hats and Caps of limited designs. There are some challenges faced by an organization in management of employee’s and their satisfaction level with in work place. This is increasing employee turnover of company. In this report various processes will be explained that can be implemented by company to reduce the challenges regarding to employee retention rate. Report will also consider various processes that can be used by general manager to encourage line manager to introduce various reward practices in business process to add more value to the business.
[bookmark: _Toc48339009]MAIN BODY
[bookmark: _Toc48339010]International HR Management
International HR management is considered as processes and efforts that are used by the Human Resource department to manage the people associated to the organization on international level. Main objective of international HR management is related to the implementation of the practices that provide competitive advantage to the company in international market. In international Human Resource Management various legislations, regulations and business policies are developed by the HR department to meet operational requirements of organization at global platform (Armstrong and Taylor, 2020). This process can help organization to develop policies which are effective to gain high productivity on a international level. Main components of the international human resources are same as normal Human resource Management. Only analysis and reviewing of international business process is different activity which is need to be performed by the company to improve manage the employees on international platform.
[bookmark: _Toc48339011]Impact of Organizational Culture on Employees
To analyse culture and internal analysis of Hanoi Hat Company Hofstede Cultural dimension theory can be used. Hofstede cultural dimension theory is basically known as framework that can be used by the organization to analyse effectiveness of organization culture on behaviour of employees.
Hofstede’s Cultural Theory
	In Hofstede’s theory six different dimensions are need to be considered by the organization to analyse the impact of organization culture on work force. This process can help the organization to effectively understand the impact of current organization policy over the performance of employees. The dimensions that are need to be considered in this framework are- Power Distance Index, Individualism Vs Collectivism, Uncertainity Avoidance, Masculinity Vs femininity, Long term orientation Vs Short term orientation and indulgence Vs Restraint. These factors are analysed in Hofstede Culture Theory on low and high measures. This rating from low to high helps the organization to evaluate the impact of organization culture on employee performance and behaviour.
Power Distance Index- In this dimension the distribution of power and delegation of responsibilities are considered. Low power distance index is considered as distribution of power is unusual and mostly power is allocated to the top management level. On other hand high power distance index is considered as culture where power is distributed in the organization according to knowledge and position of people (Stewart and Brown, 2019). In Hanoi Hat Company currently high power distance index culture is used where behaviour of employees is highly productive and it can improve environment in the work place. To improve the work condition in company, management have to implement various changes to provide equal opportunities to the employees with in work place to motivate them and keep their satisfaction level high.
Individualism Vs Collectivism- There are two types of working culture considered in this frame work. These two dimensions are individualism and collectivism. If the culture of organization is based on the individualism than it can be explained that people in organization works on their own, not in a team and it can reduce the effectiveness of the culture that is presence in an organization. Individualism approach employees work on their own and dependent on their skills. Collectivism is completely different from individualism approach. In this dependent on team work. Employees used to work in teams and divide the tasks in different parts of team members working on specific part according to their skills and knowledge. In Vietnam collectivism is more focused over individualism. This can improve the productivity of organization in market place. This culture of country can help the organization to develop various effective teams that can work collectively to meet the goals and targets of an organization in an effective manner. This culture also can help organization to effectively implement reward system to improvise the employee engagement with in the work place.
Masculinity Vs Femininity – The culture of the Vietnam is based on the femininity where people work on a daily basis in order to maintain daily expenses. In feminine culture, it is important for the organization to improve the motivation level of the employees in order to gain higher productivity in market place. In this culture organization can focus on team work and brain storming process to improve the satisfaction level of employees in organization (Bratton and Gold, 2017). By involvement of employees in the team meetings organization can achieve higher productivity in market place. For example management can offer free time and flexibility in operation process to improve the satisfaction and motivation level of employees.
Uncertainty Avoidance - Vietnam has low preference in avoiding uncertain conditions in an organization. In this culture, people limited rules are implemented in the organization and rules that are not used frequently are dropped or changes as per the requirement. Conditions which are provided to the employees should be more relaxing for employees. In this culture employees are ready to perform hard work when it is required. In this type of culture innovation is not considered as threat so organization can easily introduce innovative practices as per operational needs. It is how low avoidance to the uncertainty can help the organization to maintain higher productivity in operations.
Long Term Orientation Vs Short Term Orientation- In Vietnam people are positive towards the changing implementation process. People of country have positive attitude towards the implementation of change, an innovation in organization. It can be considered as good sign for company where various changes can be implemented by Hanoi Hat Company to improve work place environment and develop positive attitude in employees to gain high productivity in market place. This will also help the organization to fulfil long term business objectives of company.
Indulgence Vs Restrain – In Vietnam culture indulgence score is low so the people of country have restrain. People do not give much emphasis on leisure time. This type of behaviour is good for organization and company can use this tendency of people to gain higher performance standard in operations.
	This is how culture of country is highly effective and it will be helpful for an organization to achieve higher performance level and manage talent with in organization’s work force.
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There are some processes used by Human resource department to improvise the workforce of an organization. These strategies are mainly used by the Human Resource Department for high employee engagement and motivation. For example competitive salary, benefits packages, promotion opportunities, transparent communication and freedom for creativity can help Human Resource department to effectively improve the performance of the organization in market place (Collings, Wood and Szamosi, 2018). In HR strategy these processes can be used to improve performance of employees in market place. Some of main HR strategies that can be used by organization for employee retention are- Employee engagement, knowledge management and resourcing. These are common strategies which are used by Human Resource department to improve the productivity of the company.
Employee Engagement
	Employee engagement process or strategy is considered as the process of nature of relation between organization and employee. This is important for company to develop better conditions in the work place to improve performance of individual employee in work place. Employee engagement can be used by Hanoi Hat Company to retain their valuable and talented employees for long term. This strategy can also be explained as the process where effective conditions are developed as work place to improve performance of employees (Armstrong, 2019). Employee engagement also includes employee motivation, satisfaction and involvement in operation processes along with decision making process.
Resourcing
	Resourcing strategy of human resource management can be explained as the process where management of company tries to retain and attract people who are required to maintain performance in target market. In this process HR department implement various processes based on retention and recruitment of employee who can improve the performance of company in internal and external business processes. This strategy also includes the processes like recruitment, training and development as per the operational need of the company. It is how various operations are performed by the Human Resource Department to manage performance of organization on international level.
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	Reward management practice is considered as the process which is used by the company to increase the motivation level of employees with in the work place. This process also can be implemented by the senior managers of company to shape the attitude of employees in work culture. There are different performance monitoring tools used by an organization to evaluate the performance of employees within a work place. Main objectives of performance is to keep track of employees to implement various changes in a work culture to boost performance of employees in an organization culture. Reward management process is mainly used by company to motivate and encourage the employees to give their 100 efforts in operations. High motivation and dedication towards company can improve overall productivity of company in a market place. Most common reward management practices that can be implemented by Hanoi Hat Company to develop dedicated work force and reduce employee turnover rate.
By Showing Gratitude
	This is the best and the most efficient way to encourage the employees to their effective performance with in an organization. In this process managers and leaders of a company praise employees on their performance in a work place. This process can be used by the line managers to motivate employees on a regular basis to keep them happy and dedicated within the work place (Mondy and Martocchio, 2016). For this process leaders can use appreciation mail to recognise the performance of employee with in work place. 
Celebrations
Performance and motivation level of employees also can be improved by celebrating various moments. This is the best process to motivate employees with in work place of a company. For example birthday celebrations are the best to make employees valuable in an organization. This is the best employee recognising process that can be implemented by an organization in a work place.
Promotions
	Growth and development of an individual is important for their professional career. Generally employees look for growth and development within an organization. For employee motivation promotions can be used by a company to motivate employees who are the best performers throughout the work force. This process can motivate work force of the company to improve their effort in order to get recognised by the company management.
Gift Cards
	Most of the organizations around the globe are using gift cards in order to reward the performance of employees (Sparrow, Brewster and Chung, 2016). Line manager can provide gift cards to the employees on any goal achievement. In this process employees can be provided with shopping cards, dining cards as reward. It can encourage employees to increase their efforts in success of Hanoi Hat Company.
Performance Based Rewards
	This is the most common process which is used by the business organization to encourage employees and motivate them for continuous betterment of the organization. In this reward process employees are provided with increments and financial rewards according to certain parameters of performance. These rewards are applicable to all employees and are provided to the employees as per their performance in an organization.
This is how different reward processes can be used by a company to address employee turnover issues and motivate employees. These processes can help organization to improve the productivity of individual employee in a work place.
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In this process general manager have to communicate the benefits of reward practice to the line manager. Before implementation of reward system in Hanoi Hat company this is important for  an organization to consider the culture in a company to analyse the work place environment. This process can help general manager to implement proper reward system in operations. There are different processes can be used by the organization to implement reward process in Hanoi Hat Company to reduce the employee turnover rate in company (Michael, 2019). Most common process that can be used to implement reward system in organization to motivate and encourage employees are- involve employees, develop relation between organization success and reward and development of specific system. These processes can be used to implement proper reward system in an organization. It is also required to make some changes in the organization policies in order to implement reward system in an organization culture.
Employee Involvement- The reward management system that is used by the organization is developed to provide additional benefits to the employees. So, it is important for the company to involve employees in reward management process to develop or implement system in a company processes. Some ideas and suggestions can be taken from employees to develop reward system for the company. This will help the company management to develop effective reward system for the organization.
Connected Reward Policy- It is highly required for the organization to connect organization goals with reward system. Main purpose of the reward management process is based on the profitability of an organization in a market place. If the operations of organization are highly productive and profitable then company will be able to provide proper rewards to the employee who are performing efficiently with in the work place (Delery and Roumpi, 2017). This is how rewards that are provided to the employees should be based on profit that is gained by organization in a market place.
Consistence in Reward Policies- Reward policy that is used by the organization needs to be specific and precise. The reward policy that is used by the company should be equal for all employees and rules of the reward process should be based on performance of employee with in work place (Guest, 2017). All the rewards should be provided to the employees within the time to appraise their operations in  an organization.
	This is how Line Manager of Hanoi Hat Company can use specific processes to develop effective reward system in an organization that can be used to motivate the employees and reduce employee turnover of company.
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This report is concluding information about human resource management that can be used by the organization to improve the performance of company in a global market. Various concepts like international Human Resource Management, Human Resource Strategy and reward system has been analysed in a report. Various reward process that can be used by company to improve motivation and satisfaction of employees has been evaluated in study. Different reward strategies that can be used by an organization to improve talent management and employee retention has been analysed in report.
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