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1. Executive Summary
The Beauty Establishment is a modern, full-service beauty salon offering premium yet affordable hair, beauty, and makeup services exclusively for women. The salon aims to create a welcoming, empowering, and luxurious atmosphere where women can experience both professional care and confidence-boosting transformations. (Hatten, 2022)
Strategically located in a high-footfall urban area, the business will target professionals, students, and residents. With an initial start-up investment of £17,000, the salon is expected to achieve profitability within its first year through efficient operations, skilled staff, and a dynamic marketing strategy.
The projected profits are expected to grow from £34,632 in Year 1 to £132,678 by Year 3, supported by increased customer retention, higher service demand, and product retail sales. The Beauty Establishment’s mission is to redefine beauty care through expertise, innovation, and value — offering “affordable luxury” to every woman who walks through its doors. The Beauty Establishment will be predominantly managed by Kristina. 
Kristina has qualified in the health and beauty sector and has strong academic credentials in hair, make-up, nails, manicure, pedicure and temporary hand art. As time goes on and the business progresses, there may well be an option to offer out all these skills as optional extras. 


2. Overview of the Business Idea
The Beauty Establishment will provide a comprehensive range of beauty services designed to meet every woman’s hair, skin, and makeup needs under one roof. This all-in-one approach offers both convenience and consistent quality.
Core Services:
· Hair: Cutting, colouring, styling, extensions, keratin treatments, and bridal hair.
· Beauty: Facials, waxing, threading, nails, brows, lashes, and skincare treatments.
· Makeup: Bridal, occasion, editorial, and everyday looks.
· Retail: Premium haircare, skincare, and makeup products for home use.
Registering as a Private Limited Company (Ltd) provides the owner with limited liability protection and increased credibility when applying for loans or supplier contracts (Small Business Federation (FSB), 2024). The management structure will be lean yet effective — the owner/manager will oversee operations, finance and marketing, supported by initially one and then two qualified beauticians who will handle core client services.
As the business grows, additional stylists, makeup artists, and beauty therapists will be recruited. The team will receive ongoing professional training to stay current with modern beauty trends and evolving customer expectations and requirements.

3. Environmental Analysis (PESTEL)
A focused PESTEL analysis identifies the external factors influencing The Beauty Establishment’s operations and long-term strategy. (Statista, 2024)
Political:
Government schemes such as the Start Up Loans program have been vital in supporting UK entrepreneurs, offering low-interest loans and mentoring to new business owners (Department for Business and Trade, 2024).. The Beauty Establishment will comply with local authority hygiene, waste, and employment regulations. By sourcing supplies from domestic distributors, the business will reduce the risks associated with post-Brexit import costs and delays.
Economic:
Despite inflationary pressures, consumer spending on self-care and grooming remains stable, as personal appearance continues to be a valued form of self-expression (Office for National Statistics (ONS), 2024 
Self-care is viewed as an affordable luxury. Euromonitor International (2024). The salon’s mid-range pricing strategy ensures accessibility while maintaining profitability. Value-added promotions, loyalty programmes, and service packages will encourage repeat visits and stabilise income despite economic fluctuations. British Beauty Council (2023).
Social:
The increasing focus on wellness and empowerment among women has transformed beauty from a cosmetic indulgence into a lifestyle priority (British Beauty Council, 2023). The women-only policy appeals to clients seeking privacy and comfort. The salon will foster community connections by engaging with local women’s groups, wellness initiatives, and event organisers, building both loyalty and reputation.
Technological:
Digital tools such as online booking systems and social media marketing now form the backbone of customer engagement and retention strategies in the beauty industry (Kotler and Keller, 2022). Automated appointment reminders, contactless payments, and a CRM platform to track preferences and loyalty rewards. Social media — particularly Instagram and TikTok — will be vital for showcasing transformations, tutorials, and client testimonials, establishing credibility and engagement.
Environmental:
The Beauty Establishment will emphasise sustainability by choosing cruelty-free and eco-friendly products, minimising plastic waste, and using recyclable materials. Energy-efficient lighting and equipment will lower the environmental footprint. These eco-conscious practices align with consumer expectations and differentiate the salon from competitors.
Legal:
Compliance will be ensured with all relevant UK regulations, including the Health and Safety at Work Act (1974), COSHH standards for chemical safety, and GDPR for data protection. Full insurance coverage will protect staff, clients, and assets against operational risks.
4. Marketing Strategies
The Beauty Establishment’s marketing strategy combines digital visibility, customer engagement, and local partnerships to build a strong brand identity and loyal customer base (Kotler and Keller, 2022).
Digital Presence:
The salon will launch a professionally designed website with online booking functionality and client testimonials. Active social media accounts will showcase service results, beauty tutorials, and special offers. Meta (Facebook/Instagram) advertising will target women of all ages in the local area.
Brand Identity:
The Beauty Establishment will be positioned as an “affordable luxury” brand, represented by the tagline “Where Confidence Begins.” Every aspect — from interior design to staff presentation — will reflect sophistication, inclusivity, and warmth.
Promotions & Retention:
Introductory discounts, referral bonuses, and loyalty cards will drive early engagement. Clients will be encouraged to sign up for a mailing list to receive exclusive offers and seasonal packages. Regular beauty workshops and mini-events will enhance brand-community connection.
Local Engagement:
Partnerships with bridal shops, photographers, event planners, and influencers will expand reach. The salon will sponsor local events and participate in wellness fairs to strengthen its presence within the community.
5. Funding Requirements and Startup Expenses
The business will apply for financial support under the UK Government’s Start Up Loan scheme, which provides funding of up to £25,000 per applicant (Department for Business and Trade, 2024).
The total start-up funding requirement is £17,000, which will be obtained through a mix of personal investment and external financing, with a clear repayment priority.
Funding Breakdown:
· £10,000 – Start Up Loan (UK government-backed business loan)
· £5,000 – Owner’s personal investment
· £2,000 – Friends and family contribution
This structure balances owner commitment with manageable financial risk Euromonitor International (2024)
Estimated Start-Up Expenses:
	Expense Category
	Estimated Cost (£)
	Description

	Salon Rent & Renovation
	5,000
	Deposit, fit-out, décor

	Equipment (chairs, basins, stations)
	5,000
	Core salon equipment

	Initial Stock
	1,000
	Hair, skincare, makeup products

	Licenses, Insurance & Legal
	500
	Compliance and liability coverage

	Branding, Website & Marketing Launch
	500
	Brand design, local ads

	Working Capital (3 months)
	5,000
	Staff wages, utilities, supplies

	Total Investment
	£17,000
	—


First Month Operational Costs:
Approximately £7,000, including rent (£1,500), staff wages (£3,000), restocking (£1,500), and marketing (£500).
6. Financial Forecast and Growth Summary
The Beauty Establishment’s financial projections are based on conservative, achievable client growth and realistic pricing ONS (2024)
Revenue Projections:
	Year
	Clients/Day
	Avg. Spend (£)
	Annual Sales (£)
	Annual Cost (£)
	Profit (£)

	Year 1
	    15
	20
	93,600
	58,968
	34,632

	Year 2
	    25
	22
	171,600
	108,108
	63,492

	Year 3
	    35
	27
	294,840
	162,162
	132,678


Gross profit margins are forecasted to improve from 37% in Year 1 to 45% in Year 3, due to better supplier relationships and operational efficiency.
Break-even Analysis:
The estimated monthly expense is £10,500, requiring approximately 265 clients per month (11 per day) to break even — a target expected to be reached within the first 9–12 months of operation.
Growth Outlook:
· Year 1: Establish brand awareness and steady client base.
· Year 2: Introduce advanced treatments and expand retail sales. Possibly an opportunity to hire out a chair to a specialist stylist, a few days a week at its inception.
· Year 3: Scale through additional staff, service diversification, and premium product partnerships with local manufacturers and distributors.
7. Conclusion
The Beauty Establishment presents a robust and financially viable business model built on clear market understanding, modern service offerings, and responsible management. Its focus on women’s empowerment, sustainable practices, and affordable luxury positions it strongly within the competitive beauty industry.
With the UK beauty industry forecast to expand through 2025, driven by consumer focus on sustainability and personalisation, The Beauty Establishment is well-positioned for sustainable growth (British Beauty Council, 2023; Mintel, 2024).
With strategic marketing, consistent quality, and customer-centred operations, the salon is projected to become a trusted and profitable brand within three years. The Beauty Establishment represents not only a promising investment opportunity but also a meaningful contribution to the growing culture of self-care and confidence among women. The Beauty Establishment’s stylists and make-up artists will continuously showcase their products on themselves, ensuring and instilling unreserved confidence. The Beauty Establishment will be entering an already congested high street market. However, businesses that offer similar products and services are generally consigned within town centres and shopping complexes. Of course, operating in such premises incurs lengthy contracts and a much larger set-up cost.
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