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Know how to identify development needs

There are several learning styles.

According to the sensory modality involved, there are 3 basic learning styles: visual, auditory, tactile- kinesthetic.

 When we learn, we depend on the individual sensory modalities involved in information processing.

Research has shown that 65% of the population is visual, 30% - auditory and only 5% - tactile-kinesthetic (Dennis W. Mills, 2002). Those with a visual learning style remember 75% of what they read or see.

The visual learning style has the following characteristics:

• They remember what they write and read

• They like visual presentations and projects

• They can remember diagrams, chapter titles and maps very well

• I understand information best when I see it

In conclusion we must:

• We take notes! The most effective way for long-term learning.

• We look at the person we are talking to! It will help focus on the learning task.

• We choose a quiet place to learn! If necessary we can use headphones, so as not to distract us due to the noise. Some people prefer, while learning to listen in the background, a quiet "soft" music.

• Most people with this learning style learn best on their own.

• We use markers, colours to emphasize the main ideas!

• Before starting a homework / homework Display to be as visible as possible, to attract our attention, to be easy to read.

• Place the learning space (desk, bench, and desk) away from the door and windows and in front of the classroom.

• Write down the main ideas on colored cards (flashcards), then check them out!
The auditory learning style has the following characteristics:

• They remember what they hear and what is said

• They like class discussions and small group discussions

• They can remember very well the instructions, the verbal / oral tasks

• I understand information best when I hear it
In conclusion I must:

• I was studying with a friend! Thus we can discuss with him about the material to be learned, we hear each other.

• I recite aloud the information we want to remember for a long time.

• I record audio tapes with important points that we want to remember and listen to repeatedly. It is very useful for learning materials in order to participate in tests.

• I set goals! I say the objectives, the stages of working out loud every time.

• Read aloud whenever possible! I need to hear the words I read to better understand their meaning.

The tactile-kinesthetic learning style has the following characteristics:

• They remember what they are doing and the personal experiences they have participated in with their hands and whole

body (movements and touches)

• They like to use tools or prefer lessons in which they are actively involved / participating in practical activities

• They can remember very well the things they did once, practiced and applied them in practice (motor memory)

• They have good motor coordination

In conclusion you must:

• To memorize, we need to walk around and say out loud what we have to learn, using the notes.

• When reading a short story or chapter from a book, try “the approach the whole as a part ”. This means that it is desirable to watch the pictures, to read the titles of the chapters, to read the first and last paragraph and then identify the "emotions and feelings" conveyed. We can also move on magazine short story / chapter, from end to beginning, paragraph by paragraph.

• We study with background music (eg. baroque, classical music is the most recommended compared to noisy music, eg. heavy-metal).

• We often take short breaks! But let's make sure we get back to work quickly. An effective schedule includes 15-25 minutes of study, 3-5 minutes of break.

• As a learning and memorization technique, we keep our eyes closed and write the idea in the air or on a surface, e.g. on the bench with his finger.

 Technique for identifying development needs for self & another 
 Answer the questions below, in the form of an interview, and through discussions and questions, they will learn important aspects of their own learning behavior. 
Suggest that they answer honestly.

• Remember how you proceed when you want to learn something new?

• What do you start with? How do you get started?

• How do you progress?

• Do you have an action plan? What are the steps you follow?

• How do you integrate what you have learned into the “baggage” you already have?

• Under what conditions do you say you were successful?

• Who do you like to study with?

• Do you prefer to learn from what someone else presents to you?

• Do you prefer to read?

• Do you take notes? Do you make schemes? Do you emphasize in color the main ideas?

• Do you like to chew gum while learning?

• Or do you prefer to participate in a practical application?

Talking about learning styles, about different ways of knowing, about differences between learners may be less important than the actual strategies appropriate to each learning style and the specific learning materials used. 
The specialists emphasize the special role that teachers play, their contribution "in the profession of teaching students how to learn" adapted to the needs, interests, personal qualities, aspirations, learning style identified.

• Describe the current environment in which you are learning!

• Describe the environment in which you would like to learn!

• Develop an action plan for the development of the current learning environment!

• If you had $ 1 million, how would you change the learning environment at the school where you work? What about the class? Who, what do you need to make the necessary transformations?

• Group activity: Create a collage about your favorite class / school!

What are the secrets to approaching your personal learning style? (Pat Wyman, 2004)

• The first secret to making learning faster and easier is to understand preferences specific to personal learning style.

• The second secret is to become aware of which learning style creates the most effective way to understand and remember what we choose and decide to learn.

For all the above I did the SWOT analysis for myself and Ionut Thiess who is my friend and co-worker.
Tudor Vasiliu - SWOT
	Strengths
	Weaknesses

	- wide range of availabilities and abilities

- quick thinking

- opening to the new

- communication skills

- sociable

- flexibility

- empathy

- seriousness
	- low resistance to stress

-intolerance towards unpleasant things

-physical impossibility to do hard work



	Opportunities
	Threats

	-good collaboration relations at work

-professional self-improvement

-personal development due to participation in courses


	- insufficient time

-stress

-discrimination based on age




Ionut Thiess - SWOT

	Strengths
	Weaknesses

	- communication skills

- sociable

- flexibility

- empathy

- seriousness
	- impatience

- financial difficulties

- hurry to do things



	Opportunities
	Threats

	-the opportunity to find a better paid job

-personal development due to participation in courses

	- insufficient time

-stress

- the difficulty of finding solutions to financial problems


 Potential barriers to learning for self and another
These barriers can be of any type: social, cultural, material, attitudinal, and are born of circumstances and social and economic problems that affect the lives of individuals.

1- Barriers and methodological practices

Directly related to the teaching work are all the adjustments, planning, implementation, use of resources, strategies, organization that should be made by teachers. If the teacher does not do it then it is a methodological or practical barrier.

2 - Socio-economic barriers

This is where the economic level comes into play, the material deficiencies that the student may have.

For example, they do not have enough money to buy teaching materials to buy uniforms and even to eat properly.

Other socio-economic factors that can set barriers may be the distance between home and school, which involves difficulty moving, need to wake up early or take a long time to return, fatigue involved, etc.

Consider the difficulty of carrying out activities outside the classroom: access to libraries, internet access, the possibility to meet for group work to investigate various sources, etc.

3- Attitude barriers

It is about rejection, segregation and exclusion. We are talking about such a popular "aggression", the English term that has spread as much as its own practice.

In all school communities there has been a natural segregation, at any time in history, it has done so among students and wrong practices even biased by teachers.

Thus, it was at different times, racial segregation, depending on economic status, by physical appearance, different types of characters or attitudes, or higher or lower intellectual qualities or abilities to learn.
4- Barriers in infrastructure

Teaching buildings often do not have the ideal conditions to facilitate learning and inclusion.

It can be mentioned of dilapidated buildings, poor lighting or poor hygiene, in the absence of conditions to facilitate access for students with disabilities or special needs.

You can also mention the lack of materials for research and experimentation and geographical problems for access to the site (distance, bad roads, poor, expensive or rare transport).
5- Practical barriers

It has to do with designing curricula that are versatile, flexible and adaptable to each school community and even to each individual; methodological methodologies that increase students' abilities, school curricular modernization, administrative and evaluation changes.

6- Communication barriers

Within these barriers, we can mention the quality of communication between students and teachers: they speak in a language that is easy to understand, to be assertive, motivated and empathetic with the student.

They also refer to students' needs for communication in an indigenous language if you speak to the student to learn Mexican sign language if the student is deaf, to learn and communicate in Braille if the student is blind, namely to achieve and to implement the communication commissions if the student has a condition that prevents him from communicating orally or through sign language .
7- Socio-cultural barriers

In this case, barriers come in many forms, such as the difficulty of the family to participate and help the student in the learning process due to lack of time, erodes family relationships or lack of motivation. There may also be language barriers (foreign, indigenous, etc.).

On the other hand, it could also include rare or non-existent, in some cases, state policies to facilitate learning, bring poles and unite social and cultural gaps in society.

 Know how to develop self & others to achieve organisational objectives

The choice of a strategy can be based on intuition and management experience, but how feasible and high quality will depend mainly on its development methodology, analysis of the situation and trends of its change, taking into account the main factors of successful development.

 If the development strategy is not based on a specific, easy-to-understand and real goal, then success will not be achieved; this goal should become a management goal, a reflection of the potential of the organization; people are involved in implementing the strategy, therefore, when you develop it, remember the need to consider the human factor. 
Whatever the ideal strategy, it can only be implemented provided that staff are interested in implementing it; strategy is not only a set and a succession of probable results of an activity, but also the ability to distribute its stages over time. The development of the strategy requires the right moment, and its implementation requires the efficient use of time.
Analyse learning/development options to meet needs of self & another.

"Knowing others is a great science, but self-knowledge is the supreme science."

(Lao Dzi)
"It's amazing what ordinary people can do if they get to work without preconceived notions."

(Charles F. Kettering)
Interests are our preferences for certain areas of activity; they represent what we like to do.

 Skills are innate qualities that, if discovered and capitalized on, can put on the form of talent.

 Skills (skills, abilities, skills) are acquired through learning and are necessary to perform the activities we intend to perform.

Support mechanisms for the development of self & another
Success is the classic ABC that it is we all know: Skills, Luck and Courage. ”

(Charles Luckman)
Collaboration is the first step for cooperation and success, being considered an individual contribution to the achievement of a goal of group.

When we work in a team we discover ourselves himself, but also others. By understanding and respecting the similarities and differences between us, we can more easily achieve our common goals.

Cooperation involves working in groups for a common goal.

For example: cooperative learning or collective learning involves: team spirit, involvement, participation, respect, enthusiasm and empathy.

It prepares us for future social roles.
 Development plans for me and another person
Personal development plans for: Tudor Vasiliu and Ionut Thiess
Tudor Vasiliu - Setting Goals

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	I want to learn about how you can be a hotel manager
	I have to take courses in the field

	I need financial support during the courses and the opportunity to work in a hotel
	I will be satisfied when I take this position


	September 15, 2022


	I want to learn how can I improve my English speaking

	I need to study and talk more with those around me

	I need the patience of those around me

	I will be happy when I understand spoken English with an accent from the people I come in contact with
	March,20,2022

	I want to learn how can I pass all the exams
	to read, inform and study

	I need more free time and patience to study

	I will be satisfied when I get high marks for my work
	July 10,2022


Tudor Vasiliu - Personal Objectives
	Short Term Goals (next 12 months)

	I want to pass all the exams by July 10, 2022

	Medium Term Goals (2-3 years)

	I want to get a job as a hotel manager until January 1, 2024

	Long Term Goals (3-5 years)

	I want to open my own hotel until January 1, 2027



Ionut Thiess - Setting Goals
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	I want to learn how to get a better job from Amazon
	I have to work harder and outdo myself
	I need physical and mental strength
	I will be satisfied when I take this position
	April,15, 2022

	I want to learn how to find another part-time job
	The need to meet new people and opportunities
	I need the patience of those around me

	I will be happy when I find another job to support the family financially
	July 1 ,2022

	I want to learn how I can have my own business
	to read, inform and study

	I need money and knowledge of UK law

	I will be happy when I can run my own business

	January,2025


Ionut Thiess - Personal Objectives
	Short Term Goals (next 12 months)

	I want to earn at least 2000 pounds a month until March 15, 2022

	Medium Term Goals (2-3 years)

	I want to work as a manager at Amazon until January 1, 2024

	Long Term Goals (3-5 years)

	I want to have my own business until January 1, 2026


 Method used to monitor the development of self & another

Self-knowledge is of particular importance in personal development. The process of self-knowledge is more significant than taking note of the results of psycho-diagnostic assessments or external assessments, because self-knowledge means confronting one's impressions with those of others and drawing a realistic conclusion, balancing personal achievements, potential, qualities and traits.
Self-knowledge is learned, and the school is the main place to carry out this process, together with family, circle of friends, etc. In the field of external messages confirming (or not) one's own abilities and traits, any person also includes his own findings, as a result of his activity crowned with success or failure.

The process of self-knowledge has its dynamics marked by subjectivism, re-evaluations, corrections, confirmations; value re-hierarchies and can materialize in psychological support for the action of carrying out projects on career or can remain a simple act of passive introspection.

Based on self-knowledge, man, in his development, manages or not to form and internalize his self-image.

 Self-image is the totality of perceptions about abilities, attitudes and personal temperamental knowledge, a structure of self-knowledge that determines individual behavior, a lot of information, (I have financial resources), threats; (easy quitting, family conflicts, precarious financial situation, chronic illness).

Self-esteem is a fundamental dimension for any human being, whether he is a child, adult or elderly, regardless of culture, personality, interests, abilities, social status. This refers to the way we evaluate ourselves, how much” good” we consider ourselves, being an evaluative and affective side of the self-image.

Personal development includes activities and experiences that have the ultimate goal of improving awareness, developing personal talents and abilities, improving the quality of life and contributing to the realization of personal aspirations and dreams.

Also known as "self help" or "personal evolution", the concept of personal development also includes formal or informal activities to develop in other roles such as teacher, guide, counsellor, manager, coach or mentor.

Personal development”- as its name suggests - refers to an evolution, to a personal improvement. It is something that most of us do every day, without realizing it: we develop ourselves.

Personal development is a process based on the following elements:

· taking responsibility for one's own learning and development process

· periodic self-assessment (to check the efficiency of the learning process)

· reflection (self-analysis)

· attitude / measures (implementation of changes that lead to "better") What is the use of personal development:

· helps you to develop your skills, becoming and / or remaining well ranked in your professional environment - helps you determine future career directions

· it helps you to have a more "quiet" life (knowing yourself as well as possible, you end up considering yourself OK, but also others)

Personal development is the personal and continuous process, through which we change for the better in ourselves, every day. We were not born perfect or learned, but we can make an effort to acquire new self-knowledge, skills and behaviors, so that our personal and professional life can be more fulfilled. Of course, each of us should know best what he wants from life and what he needs to fulfill his desires.

 How to prepare for the recruitment process 
Recruitment process
The main “qualities” that impact the recruiter / employer are skills that are not related to a particular field.

Among the most sought after, we mention: communication skills, flexibility, availability / openness to learn, sociability (because it provides indicators of how well / quickly will integrate into the team), casualness without being impertinent, self-confidence without be arrogant, extraversion in the socially accepted sense (eye contact, firm tone, clarity and coherence in expression)

The first job interview helps recruiters select only those potential candidates who also resonate with the company's organizational culture. This interview is conducted by a person from the human resources department and aims to eliminate unskilled candidates for the job. Many companies have a habit of having their first phone interview, so when applying for a job, make sure you keep the details of that position and company handy so you don't get caught off guard by a phone interview.

During an interview, the employer will ask you more questions, to find out as much as possible about your professional experience, but also about your character, so that he can be sure that you will fit in the company's work environment. A rigorous recruitment process can include several interviews, tests or stages, which aim to select candidates and identify the best person for the position.

The outfit is very important at the job interview. A study conducted on 2,000 managers showed that a correct outfit increases your chances of getting the job by 22%. Conservative colours, such as black, navy blue, grey and brown, are the ones that make a good impression on the employer, because they inspire seriousness and professionalism. On the other hand, orange is the most inappropriate colour to wear at an interview.

Before going to an interview, make sure that you have written down your company address in detail and that you have saved a contact number on the phone. Take a margin of error in terms of time spent on the road, so that you arrive a quarter of an hour earlier. It is not recommended to be late, but if an unexpected situation arises, call and announce that you will arrive later. Thus, you will show respect for the time of the person you are going to see and you will not make her wait for you in vain. It is also not recommended to arrive an hour earlier, as the interviewer will feel pressured to complete what he has to do to receive you.

I can't go to the interview unprepared. I try to find out and remember as much as possible about the company, about the industry in which it operates and to prepare some answers to the questions you anticipate that you will receive.

Reflection on the recruitment process 

Everything that is done in an enterprise is the result of the action of the people who make it up. All means of work (machinery, installations, equipment, buildings, etc.) and objects of work (raw materials, materials, fuels, energy) are meaningless if people do not put them into operation.
Therefore, each functional side of the enterprise is determined by human competence, motivation and organizational action. The identification of the necessary labor force, the recruitment and training of the personnel, its management, as well as other particularly complex activities are the main components of the activities that fall in the field of personnel function

Equal employment opportunities 

Businesses and managers are required by law non-employment, discrimination based on sex, age, nationality, religion, race or handicap. Equal employment opportunities affect all other employment activities human resources management.

For example, when making the strategic projection of human resources must be taken into account given the financial resources needed to protect the various groups of employees, in compliance with legal regulations.

The requirements of equal employment must be met by all managers in the case of recruitment, selection, training and developmentt of human resources of the enterprise, career planning.
These are the four models of reflective practice that focus on the concept of developing understanding through real experiences in four stages:
· Concrete experience

· Reflective observation

· Abstract conceptualization

· Active experimentation
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 Feelings

Diversity represents differences of gender, age, social affiliation, ethnicity, economic situation, health, disabilities, and special educational needs.

We become aware of the needs of our fellow men and the importance of the help we can offer, when we live experiences with them.

In the face of new situations, people experience a variety of emotions. These emotions influence us behavior.

 Evaluation
Assertive behavior involves a commitment to both rights and responsibilities.

Rights:

· The right to say NO.

· The right to make appropriate decisions 
· The right to say how you feel.

· The right to make mistakes and to be understood.

· The right to change your mind

Each of the above rights involves responsibilities that make assertive behavior possible.

Responsibilities:

· I look at my interlocutor as I talk to him or listen to him.

· I keep in mind that the messages I convey are not personal opinions universally valid truths

· I do not judge the person, but the opinion expressed by him.

· I make arguments when I criticize information or want to contribute to the taking decision in a group.

· I assume the consequences for what I say and for what I do

 Conclusion

Time is a very important resource in learning. The way it is perceived and capitalized is reflected in the learning outcomes.
 Organization in learning refers to the whole the measures we take to ensure and use all the resources necessary for learning. 
Depending by the goals we set, we can plan our actions; organize our time and the materials necessary to obtain the anticipated / desired results.
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Job application
Application form

Application for: Programmer position advertised in the Times Union.
Your details

Tudor Vasiliu
8 Sue Circle
Swansea, CA 08067
909-555-5555
tudorvasiliu@emailexample.com

Education and training

Please give details:

	· 2014 - Finisher Construction (sandstone tiles, drywall, painting ,wall plasters ,carpenter ,melamine parquet flooring)

· 1999 - courses in Insurance Sales NEDERLANDEN and Sales  Advisor FIAT

· 1989 - 1991 University of Iasi in specialty scientific culture: Painter

· 1990 - Driving license Holder

· 1982 - 1989 - Faculty of Mechanical  ; Engineering in Manufacturing Engineering

· 1980 - High School ; Electronics-Telecommunication




Qualifications

Please give details:

Employment history

Your current or most recent employer

Name of employer: Amazon, Swansea,UK
Job title: warehouse operative
Length of time with employer: 3 years
Reason for leaving: end of contract
Supporting statement

Please tell us why you applied for this job and why you think you are the best person for the job.

	· I have successfully designed, developed, and supported live-use applications.

· I strive continually for excellence.

· I provide exceptional contributions to customer service for all customers.


When can you start working for us?

	As soon is possible.


Right to work in the UK

Do you need a work permit to work in the UK? 

Yes 
Signature: Tudor Vasiliu
Date: 28.11.2021
CV :
  TUDOR VASILIU  

Tudor Vasiliu
8 Sue Circle
Swansea, CA 08067
909-555-5555
tudorvasiliu@emailexample.com

Education: 

· 2014 - Finisher Construction (sandstone tiles, drywall, painting ,wall plasters ,carpenter ,melamine parquet flooring)

· 1999 - courses in Insurance Sales NEDERLANDEN and Sales  Advisor FIAT

· 1989 - 1991 University of Iasi in specialty scientific culture: Painter

· 1990 - Driving license Holder

· 1982 - 1989 - Faculty of Mechanical  ; Engineering in Manufacturing Engineering

· 1980 - High School ; Electronics-Telecommunication

Relevant work experience: 


• 1981 - 1990, committed to the position of electromechanical CFR telecommunications. 

• 1990 - 1994 In the Republic of Moldova to paint painter of holy places. 

• 1994 - 1999 Private trading company focused on trade and woodworking 

• 1999 - 2002,Representing FIAT- in Iasi IVECO auto sales adviser 

• 2002 - 2009 Chief clothing section aluminum furniture and joinery and wood ,melamine furniture firm Gesat-SRL.

• 2009 - 2010 drywall fitter and fitter in Kalamata Greece and pavers in Bruxeles Belgium 

• 2010 - 2013 Italian cookchef in restaurant Rocca Calascio Italy 

• 2013 - 2014 freelance;design and execution of construction, interior and wood ,melamine furniture to General Technic- SRL ; and in the same time ,occasional collaborator ING Insurance

· 2015 - Worker in Amazon Company Swansea ,UK

· 2015 – 2016 Asambler in Protect Co. Swansea  UK,building a fiberglass kioscs.

· 2016 – 2017 - Worker in Amazon Company Swansea ,UK

· 2018 - Hotel Manager and Maintenance in Swansea ,UK
· 2018 – Electrical refurbished at Trojan Co. Swansea ,UK
· 2018 - Worker in Amazon Company Swansea ,UK

· 2019 - Worker in Amazon Company Swansea ,UK

· 2020 - Worker in Amazon Company Swansea ,UK

Other competencies:
• We propensity for organizational work, dynamic, not a static type. 

• Connoisseur writing or speaking English medium 

• User PC: WORD, EXCEL 

• Skills in sales negotiator and Passionate driver

Covering Letter
Tudor Vasiliu
8 Sue Circle
Swansea, CA 08067
909-555-5555
tudorvasiliu@emailexample.com

August 15, 2021

George Harrison
Times Union
87 Delaware Road
Hatfield, CA 08065

Dear Mr. Harrison,

I am writing to apply for the programmer position advertised in the Times Union. As requested, I enclose a completed job application, my certification, my resume, and three references.

The role is very appealing to me, and I believe that my strong technical experience and education make me a highly competitive candidate for this position. My key strengths that would support my success in this position include:

· I have successfully designed, developed, and supported live-use applications.

· I strive continually for excellence.

· I provide exceptional contributions to customer service for all customers.

With a BS degree in Computer Programming, I have a comprehensive understanding of the full lifecycle for software development projects. I also have experience in learning and applying new technologies as appropriate. Please see my resume for additional information on my experience.

I can be reached anytime via email at john.donaldson@emailexample.com or by cell phone, 909-555-5555.

Thank you for your time and consideration. I look forward to speaking with you about this employment opportunity.

Sincerely,

Tudor Vasiliu 

