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Introduction
This report is made to identify solutions for Green Haven Florists, a small independent flower shop located in Norwich, UK that has took a downturn in revenue and loss of foot traffic which has led to struggles of maintaining profits. The shop was founded in 2016 and owned by Liam and Priya Patel. The shop gained its reputation rapidly because of its floral arrangements, eco-friendly packaging and strong community ties. They also have a wide range of customers: 
1) Bouquets for walk-in clients 
2) Corporate clients and weddings and 
3) The shop’s personal touch and sustainable ethos which attract environmental conscious consumers. 
Business Problem
Green Haven Florists has been experiencing difficulties over the past year because of increased competition from online flower delivery services, rising operational costs and struggling to maintain profitability. The shop has received 30% decline of in-store sales due to loss of foot traffic as their shop is in a once bustling high street that has now been inactive due to closure of nearby businesses and shift of consumers to online shopping. Rising costs, inflation and supply chain disruptions have also affected their sales especially their imported varieties like tulips and orchids. Also affecting one of their strong attributes, the use of eco-friendly materials for their packaging, this has also become expensive to uphold. Furthermore, customer feedback had been a mix of positive and negative reviews. Whilst people praised the shop’s arrangements, floral quality and creativity, many people have also complained about the website being hard to navigate, no optional flexible delivery services and subscription services. As there is no flexible delivery services provided, customers have also shifted to other online floral businesses that provide same day shipping with frequent discounts. Priya and Liam also rely only on word-of-mouth and have difficulties keeping up with digital marketing trends and occasional social media posts. To make things more difficult for their business to maintain profit, they are also faced with competing to one trendy boutique florist with a strong Instagram presence, and the other is a national chain offering aggressive pricing and wide delivery coverage.
Priya and Liam are now faced with the challenge of making the business survive in the now changing retail environment. 

Two Alternative Solutions:
1. Hiring members. 
2. Relocation. 
Hiring members.
I. Delivery driver(s)
II. IT Manager 
III. Social Media Manager
Hiring additional staff members to the shop will increase power and reputation as they are able to support and improve the business. 
Hiring delivery drivers would increase sales and attract more customers as not many people can travel. Plenty of long-time customers have desired and recommended this to Green Haven Florists therefore certainly this would give a positive impact towards the business. Additionally, there would be extra profit from having deliveries as Green Haven Florists can charge extra for it.
Hiring an IT Manager benefits Green Haven Florists as they can fix complaints such as the website being outdated and difficult to navigate. With the new update of the shop’s website the IT Manager can provide all the information needed by customers such as contacts like the shop’s phone number and website, where it is located, opening to closing times, price and offers, delivery and subscription services, the shop’s biography and where or how they import their products. This would also be a powerful asset to people who have not been or heard about green Haven Florists. They are to discover and will be curious or even purchase. 
Hiring a Social Media Manager will give Priya and Liam less stress to worry about keeping up with the latest trends and will not have to rely on word-of-mouth anymore. With a Social Media manager by their side, creating a social media account and showing it on their website is also helpful as they are in control of how people perceive their product aesthetics, sales, and the quality of their products through photographs and videos. Keeping up with modernization and digital marketing trends helps the business be up to date with everyone even if they are young or old. With a social media manager, their shop will have more social media presence, be more known to people, attract customers and potential buyers. 
PMI Analysis for Hiring Members.
	+
	· 
	?

	Keeping up with modernization and digital marketing trends (+4)
	Finding talent and paying them (-3)
	24/7 sales (+5)

	More profit with additional delivery fees (+5)
	Potentially delivering damaged goods due to travel deliveries (-5)
	Customer segmentation (+3)

	Satisfied and happy customers (+5)
	Security Risks (-5)
	Collaboration from other social media influencers (+4)

	Total: 14
	Total: -3
	Total: 12




Relocation. 
Relocating to a different location will help the shop gain back it’s in-store sales as the shop will have a unique selling point, more walk-in customers, visitors and potential buyers. It is important to consider where the shop’s location is as people who often go to a spot or specific location will be more likely to discover Green Haven Florists. With a different location, they are also to attract new customers, new opportunities and new collaboration from nearby shops which a lot of independent shops do for most towns and cities. A good location would be at a nearby bus or train station where people who have time to do leisure activities or last-minute gifts can visit or browse, open field or road where they can put floral displays for people to see, town centre and in between restaurants or cafes. Having an accessible location would also help the shop’s delivery drivers to park their vehicles and same goes to vehicle suppliers, if the shop provides safety measures for people who have disabilities like ramps.


PMI Analysis for Relocation.
	+
	-
	?

	Interactions with new customers (+4)
	Expenses like utilities, rent, store maintenance (-5)
	Change of scenery could be beneficial to Liam and Priya (+3)

	Open new market opportunities (+5)
	Competition from other nearby shops (-4)
	Researching for a better location and moving (-3)

	Brand expansion (+5)
	Finding talent in the area (-3)
	Adapting the new area (+4)

	Total: 14
	Total: -2
	Total:4




Justification for selected solution. 
After conducting the PMI Analysis on both solutions, Solution A: Hiring members is the most appropriate solution to progress with. The PMI analysis is a good way of weighing the pros, cons and implications of a decision. After weighing down the possible outcomes of a decision, it helps you decide what to do and which way is the best to go. 
Hiring members is the best solution to progress with as staff members from the shop will increase power and reputation as they are able to support and improve the business.

	+
	· 
	?

	Keeping up with modernization and digital marketing trends (+4)
	Finding talent and paying them (-3)
	24/7 sales (+5)

	More profit with additional delivery fees (+5)
	Potentially delivering damaged goods due to travel deliveries (-5)
	Customer segmentation (+3)

	Satisfied and happy customers (+5)
	Security Risks (-5)
	Collaboration from other social media influencers (+4)

	Total: 14
	Total: -3
	Total: 12




Keeping up with modernization and digital marketing trends helps Priya and Liam reach target audience and potential buyers from across the region. This expands their consumers and more customers come in bringing more profit to their business. More profit from delivery services is an additional benefit as people will have to pay more for the cost of delivery fees. Even so, customers will be happy and satisfied either way as this is one of their most sentiments. 
Finding talent within the area would be a bit difficult as they need to find someone who is reliable, responsible and capable of doing an important errand. Furthermore, they must pay their employees. It is important to find a good employee and to train them well as there is a high risk of potentially delivering damaged goods to customers which would not give customer satisfaction. This would leave a negative review or feedback. The security risks of having a website and social media presence are also risky as there are lots of people who do scam for a living. There are high chances of people making a copy of another social media account exactly as Green Haven Florists and scam consumers or people who use their intelligence for greed will be tempted to hack and get into Green Haven Florists’ website and social media. 
Nonetheless, having a well updated website helps customers navigate their way through the Green Haven’s online store. With this they can purchase anything or browse items 24/7. Customer segmentation is an additional benefit to having a well-managed website or social media presence as they can leave reviews and insights from their purchase, might include photos and videos as well for more proof of satisfaction. This helps other potential customers think if it is worth buying from Green Haven Florists. Collaborating with social media influencers will help the business grow and have more curious netizens to discover and probably purchase items. This gives the shop a positive assumption as the Green Haven Florists reaches out for connection and collaboration.
Risk Analysis.
The risks of having additional staff members to the business.

	 What could cause a risk:
· Irresponsible staff members. Not being careful how to mindfully deliver goods to customers.
· Recruitment bias. It happens a lot and Priya and Liam should be careful with who their candidates are and the standards that they are presenting to the public.
· Contracts. A contract risk is a potential issue that arises from an agreement an organization has executed. These issues can be many things — potential lawsuits, financial losses, regulatory fines, and reputational damage. Ultimately, contract risks can affect the desired outcome of the contract, the parties’ relationship, and business operations. The contract should outline the employee's salary, start date, working hours, sick days, duties, shift penalties and loading, superannuation rate, annual leave and notice of termination requirements – to name but a few considerations.


Likelihood of the risk occurring:
· 5
· 3
· 4
Impact of the risk:
· 5
· 5
· 5
Risk factor = Likelihood x Impact
60 x 25 = 1,500

What to do to reduce the risk from happening:

· Be patient, understanding and strict about the employment standards. Priya and Liam should be able to provide proper training and conversations about what could happen when standards and procedures are not met with their potential staff members. 

· Take the time to look through people’s resume and interview as many qualified potential staff members as possible. They should have an open mind and not bring discrimination within the workplace. Age, sexuality, gender, religion, identity, ethnicity or nationality and other key factors towards discrimination should not be seen in their workplace.


· When negotiating contracts, an organization should not overpromise or demand unrealistic contract terms. Businesses should have relevant stakeholders involved in the negotiation process to ensure the promises align with the organization’s resources and demands meet market expectations. Along with realistic contract terms, businesses can focus on using consistent, on-market terms for many common provisions. These steps can help streamline a business’s enforcement and compliance efforts.

If it happens, what can we do to minimise the impact:
· Proper training.
· No discriminatory acts.
· Not overpromise or demand unrealistic contract terms.
Plan to implement the solution.
Priya and Liam must first create their job analysis wherein they provide a job description and person specification. After creating their job analysis, they must advertise their hiring for the positions that they need to be filled out which are: IT manager, social media manager and delivery driver(s). They must state the tasks and responsibilities of the job. This contains information on duties, pay, location, hours and conditions of work. This sets out clearly expectations for whoever applies to fill the vacancy. Once this is done, they are to collect application forms from applicants, carefully reviewing them. Application forms and CVs both contain personal information on a candidate. They can be used to compare the candidates’ skills and qualities against those listed in the person specification. This helps Priya and Liam identify who are the better candidates and this will make it easier to shortlist candidates based on those whose skills best match those that are required to do the job. And then making a shortlist and inside the shortlist would be the candidates that would be invited for an interview. The interview gives the candidate an opportunity to ask questions, allows further clarification on information provided in the application form and identifies personality of candidate. Once Priya and Liam have chosen their candidates from the interview, they can do a test run or trial shift to see if they are capable and qualified of carrying the task or responsibilities required for the shop’s improvement. This aims to find out about a candidate’s true personality and abilities and not just what they say about themselves.
 

Means of Measuring Effectiveness of Implementation of Selected Solution:
Proper training, no discriminatory acts, and not overpromise or demand unrealistic contract terms are selected solutions to help Priya and Liam from their business problem. This is because when they are putting effort onto finding the right people to help them grow and improve their business, they are sure to find people who will be loyal and trustworthy. By reviewing people’s resume patiently, setting up scheduled and well-planned interviews with different possible employees, giving them trial shifts to know if they meet Priya and Liam’s standards. This is done so that they know who they will be working with and if the people they will hire are loyal and trustworthy. Doing these activities would help them identify who are the better candidates and this will make it easier to shortlist candidates based on those whose skills best match those that are required to do the job, it also allows further clarification on information provided in the application form and identifies personality of candidate, if they are capable and qualified of carrying the task or responsibilities required for the shop’s improvement. This aims to find out about a candidate’s true personality and abilities and not just what they say about themselves.

Conclusion and Key Findings:
In conclusion Priya and Liam’s best solution to this business problem is to find loyal, trustworthy, and applicable employees to work with them because the key findings I have gathered are Customer segmentation is an additional benefit to having a well-managed website or social media presence as they can leave reviews and insights from their purchase, might include photos and videos as well for more proof of satisfaction. This helps other potential customers think if it is worth buying from Green Haven Florists. Hiring additional staff members to the shop will increase power and reputation as they are able to support and improve the business. Hiring delivery drivers would increase sales and attract more customers as not many people can travel. Hiring an IT Manager benefits Green Haven Florists as they can fix complaints such as the website being outdated and difficult to navigate. Hiring a Social Media Manager will give Priya and Liam less stress to worry about keeping up with the latest trends and will not have to rely on word-of-mouth anymore. Keeping up with modernization and digital marketing trends will help Priya and Liam reach target audience and potential buyers from across the region. Businesses should have relevant stakeholders involved in the negotiation process to ensure the promises align with the organization’s resources and demands meet market expectations.
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