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	Marriott Hotel objectives are related to the enhancement of customer quality experience support as they continuously innovate in customer service. Moreover, their objectives are aligned to the meeting of staff needs for meeting the best of customer intention in current economy of hospitality industry. 
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	It can be seen that Marriott Hotel puts the employees at first position. For Marriott Hotel, their resourcing activities is inclined to putting value to employees by providing a supportive environment as they procure long-term planning of their future growth. Moreover, it can also be seen that Marriott Hotel priority is to search for fresh talents and make them competent through appropriate training and development program.  
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	For Marriott Hotel in UK, the HR planning refers to finding of “best fit” approach by employees which indicates for finding the right employees for the organization at different departmental division. Finding on labor supply forecasting period helps them to understand employee demand-supply chain. For this reason, Marriott Hotwel tries to focus over the labor demands in UK market of hospitality industrial sector to make smooth operation of services to fulfill customer demands. 
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	Their HR planning by hotel also involves securing budgeting for employees training program in every 6 months. The program is based on individual skill based training programs that define their potentialities. Marriott Hotel also implies for individualistic career development programs by eminent management scholars from different hospitality institutions of UK for skill development (Gulati,  2020). 
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	The recruitment and selection process at Marriott Hotel is complex and incurs upon  a lot of costs for recruiting new candidates. Each selected candidate for process of recruitment are scrutinized by departmental managers (Bhutto et al., 2021). It can be seen that the HR managers of Marriott Hotel implies for comfortable and relaxed environment for interview sessions to be held up. However, Marriott Hotel incurs for high budget recruitment process. 
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	The process of recruitment in Marriott Hotel is attained through both externally and internally as their motive is to gain skilled employee pool for each and every department. The internal and external recruitment facilities incur upon best employee pool being acquired by the Marriott Hotel in hospitality sector. On the other hand, it is also seen that facilities for the applicants for interviews are seen to be providing with natural comfort level of the candidates. 
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	The volatility of external environment imposed by Covid, Marriott Hotel has showed employee layoffs from different operational and functional level.  It can be seen that there have been about 50% employee layoffs by Marriott Hotel due to the pandemic situation. Moreover, there has been termination of Zero Hours Contract for employees amounting to 15% in 2020. 
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	From economical point of view, UK’s GDP shrinking due to Covid 19 lockdowns affected Marriott employee’s usual wage and pay hikes in period between 2020-2021. Moreover, it can be seen that there has been no employee empowerment program held by Marriott Hotel during the 2020 for Covid 19 situations as there has been restrained budget. On other hand, there has been 12-15% wage cut for permanent employees. 
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	It can be seen that in Marriott Hotel, there has been less customers inclining to their hotel premises due to high luxurious costs of rooms. Moreover, Marriott Hotel has deprived the employees of the hotel to develop competency through any training and development program due to financing problem. At an apparent level, there has been cost –saving exercises by Marriott Hotel that made their customer service poor in terms of employee development. 
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	The changing dynamic behavior of the consumers in hospitality industry has incurred for a severe challenge for the hotel.  The internal strength of Marriott Hotel has been lacking in employee’s confidence to show their loyalty towards firm as consumers are not coming to the hotels and searching for budget accommodation. There have been less recognition from HR managers and no appraisals has created for staff dissatisfaction. 
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	The internal conflicts regarding wage distribution , cutting of compensation rates have induced to loss of talented employee pool for the hotel. Moreover, there has been less inclination to employee appraisals program as there is seen to be lacking customer response due to Covid 19 situation. There has been lack of employee recognition programs inducing to Marriott Hotel resource planning for future. 
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	There has been rising conflicts due to termination of Zero hour contracts of employees. Moreover. There is less amendment in salary or remuneration policy of Marriott employees and thereby indicating to less skilled employees being attracted to the firm. Sometimes, there have been cases of employee termination without any notice by Marriott directors that has led to employee dissatisfaction within the industry. 
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	It is recommended for Marriott Hotel that they foster for employee wellbeing at prior basis during post pandemic period. However, proclaiming to a coherent and learnable organizational culture also needed to be accounted by the brand. For employees embracing change in salary structure of employees along with provision of incentives programs can be beneficial for promoting employee’s psychological attachment to the firm. 
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Resourcing Activities by HR

 Marriott puts forth employee value first

Provides for supportive environment for employees to plan  against any decision making. 

 Focus upon long-term career planning of employees

 Selecting fresh and talented individuals from hospitality industry (Sheehan et al., 2018)

 Provides on individual training for higher teamwork motivation for employees of Marriott Hotels in UK
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It can be seen that Marriott Hotel puts the employees at first position. For Marriott Hotel, their resourcing activities is inclined to putting value to employees by providing a supportive environment as they procure long-term planning of their future growth. Moreover, it can also be seen that Marriott Hotel priority is to search for fresh talents and make them competent through appropriate training and development program.  
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Planning by HR

HR incurs for “best fit” approach
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Analyzes current labor supply

advantage in UK after Brexit

(Marinakou, and Giousmpasoglou,

2019)

Tries to forecast on labor demands

in hospitality sector.
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Planning by HR

 HR incurs for “best fit” approach within employees of Marriott hotel

 Analyzes current labor supply advantage in UK after Brexit (Marinakou, and Giousmpasoglou, 2019)

 Tries to forecast on labor demands in hospitality sector. 







This presentation uses a free template provided by FPPT.com

www.free-power-point-templates.com

For Marriott Hotel in UK, the HR planning refers to finding of “best fit” approach by employees which indicates for finding the right employees for the organization at different departmental division. Finding on labor supply forecasting period helps them to understand employee demand-supply chain. For this reason, Marriott Hotwel tries to focus over the labor demands in UK market of hospitality industrial sector to make smooth operation of services to fulfill customer demands. 
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Budgeting for employee training programs every 6 months

 Implies for employee training program based on their individual skills and potentialities

 Empower employees through personalized career development courses arranged by top hospitality institutions (Gulati,  2020). 
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Their HR planning by hotel also involves securing budgeting for employees training program in every 6 months. The program is based on individual skill based training programs that define their potentialities. Marriott Hotel also implies for individualistic career development programs by eminent management scholars from different hospitality institutions of UK for skill development (Gulati,  2020). 
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Recruitment and selection process of HR in Marriott Hotel

 recruitment and selection process at Marriott is complex with lots of stages for final confirmation 

 HR assess screened employees for interview process to different departmental managers for best of outcomes 

 High budgeting interview sessions for recruiting best of candidates (Bhutto et al., 2021)

 Comfortable and relaxed environment for interview sessions. 
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The recruitment and selection process at Marriott Hotel is complex and incurs upon  a lot of costs for recruiting new candidates. Each selected candidate for process of recruitment are scrutinized by departmental managers (Bhutto et al., 2021). It can be seen that the HR managers of Marriott Hotel implies for comfortable and relaxed environment for interview sessions to be held up. However, Marriott Hotel incurs for high budget recruitment process. 
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Facilitates for applicant’s feeling comfortable in
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 Marriott ensures for recruitment through internal and external process

 Skilled panel of employees are recruited to each department (Bharwani, and Mathews, 2021. ) 

 Facilitates for applicant’s feeling comfortable in reciprocating their skills
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The process of recruitment in Marriott Hotel is attained through both externally and internally as their motive is to gain skilled employee pool for each and every department. The internal and external recruitment facilities incur upon best employee pool being acquired by the Marriott Hotel in hospitality sector. On the other hand, it is also seen that facilities for the applicants for interviews are seen to be providing with natural comfort level of the candidates. 
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External Factors affecting resourcing activities of Marriott Hotel

 Due to cross-border lockdown due to Covid 19, staff downsizing is a major attribute for Mariott’s HR planning

 50% of employees of Marriott has been reduced in UK by end of August 2020 (Le, and Phi, 2021). 

 Cutting of Zero Hours Contract employee’s jobs by Mariott reached to 15% in 2020. 
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The volatility of external environment imposed by Covid, Marriott Hotel has showed employee layoffs from different operational and functional level.  It can be seen that there have been about 50% employee layoffs by Marriott Hotel due to the pandemic situation. Moreover, there has been termination of Zero Hours Contract for employees amounting to 15% in 2020. 
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 Shrinking of GDP rate of UK has attributed to Marriott employee wage cut by 12% in 2021. 

 Not single employee empowerment programs held during 2020 

 Constraints in budget regarding employee pay hikes and compensation 
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From economical point of view, UK’s GDP shrinking due to Covid 19 lockdowns affected Marriott employee’s usual wage and pay hikes in period between 2020-2021. Moreover, it can be seen that there has been no employee empowerment program held by Marriott Hotel during the 2020 for Covid 19 situations as there has been restrained budget. On other hand, there has been 12-15% wage cut for permanent employees. 
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•
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room rents and induce to loss on apparent level.
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which was not possible for the company to bear upon during

Covid 19 situation (Kim et al., 2021).
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Cost-saving exercise by Marriott has induced to employee

lack of recognition program
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 In 2020, Marriott, employees were deprived of any career development program due to high budget being incurred which was not possible for the company to bear upon during Covid 19 situation (Kim et al., 2021). 

Cost-saving exercise by Marriott has induced to employee lack of recognition program 
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It can be seen that in Marriott Hotel, there has been less customers inclining to their hotel premises due to high luxurious costs of rooms. Moreover, Marriott Hotel has deprived the employees of the hotel to develop competency through any training and development program due to financing problem. At an apparent level, there has been cost –saving exercises by Marriott Hotel that made their customer service poor in terms of employee development. 
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recruitment due to loss statements
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Internal Factors affecting resourcing practices of Marriott Hotel 

Marriott has been affected by the changing socio-cultural taste of consumers

Consumer inclining to budget hotels rather than staying at five star hotels

 Many cases of Marriott Hotel offering discounts to customers in room tariffs  (Sheehan et al., 2018)

 Anticipating to less spending on talent recruitment due to loss statements 
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The changing dynamic behavior of the consumers in hospitality industry has incurred for a severe challenge for the hotel.  The internal strength of Marriott Hotel has been lacking in employee’s confidence to show their loyalty towards firm as consumers are not coming to the hotels and searching for budget accommodation. There have been less recognition from HR managers and no appraisals has created for staff dissatisfaction. 
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Planning for employee appraisals have been kept on hold because of absence of customer’s response due to Covid 19. 

 Wage cuts has created higher employee redundancies in between 2020 and start of 2021. 

 Cutting down of permanent employee wages by 15-25% in senior and managerial level (Goh, and Okumus, 2020). 
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The internal conflicts regarding wage distribution , cutting of compensation rates have induced to loss of talented employee pool for the hotel. Moreover, there has been less inclination to employee appraisals program as there is seen to be lacking customer response due to Covid 19 situation. There has been lack of employee recognition programs inducing to Marriott Hotel resource planning for future. 
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 Termination of Zero Hours contract employees has induced to employee conflicts . 
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 In many cases, employment contract termination has led to HR credibility to be questioned  for Marriott Hotel 
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There has been rising conflicts due to termination of Zero hour contracts of employees. Moreover. There is less amendment in salary or remuneration policy of Marriott employees and thereby indicating to less skilled employees being attracted to the firm. Sometimes, there have been cases of employee termination without any notice by Marriott directors that has led to employee dissatisfaction within the industry. 
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Recommendation against HR resource planning 

in Marriott Hotel

•

Adding extra monitoring over the fostering of employee well-being amidst

Covid 19 issues

•

Encapsulate a culture of continuous learning for sustaining employees

•

Embracing change in salary structure for current employees and incur for

incentives based payment (Chung, and D’Annunzio-Green, 2018)

•

Promoting employee competitiveness through real-time customer service

approaches
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Recommendation against HR resource planning in Marriott Hotel

Adding extra monitoring over the fostering of employee well-being amidst Covid 19 issues

 Encapsulate a culture of continuous learning for sustaining employees 

 Embracing change in salary structure for current employees and incur for incentives based payment (Chung, and D’Annunzio-Green, 2018) 

 Promoting employee competitiveness through real-time customer service approaches
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It is recommended for Marriott Hotel that they foster for employee wellbeing at prior basis during post pandemic period. However, proclaiming to a coherent and learnable organizational culture also needed to be accounted by the brand. For employees embracing change in salary structure of employees along with provision of incentives programs can be beneficial for promoting employee’s psychological attachment to the firm. 
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Conclusion



The HR resource planning for Marriott Hotels in UK is heavily affected by

external volatile factors induced by Covid 19.



Marriott Hotels recognized for best of HR practices find difficulties in

amalgamating their employee empowerment



They have been facing challenges regarding employee redundancies and

forced salary cuts due to continuous profit decline.
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Conclusion
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Introduction

•

HR resourcing strategy for hospitality sector is crucial to fulfilling of their

organizational objectives.

•

HR resourcing strategies contribute to higher employment scenario for a

country (Chung, and D’Annunzio-Green, 2018).

•

Leisure and tourism industry has been hard hit by Covid 19 in terms of their HR

resource planning.

•

Marriott Hotel is not an exception to such external volatile situation faced in

their HR strategy due to Covid 19
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Organizational Objectives

Marriott hotel objectives are illustrated below:-

•

Enhance quality of customer experience

•

Creating and enabling for innovative customer

experience

•

Inclining staffs and managers to customer’s intention and

interest (Bhutto et al., 2021)

•

Managing expectations of customers through choosing

right skilled employees
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Organizational Objectives

 Marriott hotel objectives are illustrated below:-

 Enhance quality of customer experience

Creating and enabling for innovative customer experience

 Inclining staffs and managers to customer’s intention and interest (Bhutto et al., 2021)

 Managing expectations of customers through choosing right skilled employees 
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Marriott Hotel objectives are related to the enhancement of customer quality experience support as they continuously innovate in customer service. Moreover, their objectives are aligned to the meeting of staff needs for meeting the best of customer intention in current economy of hospitality industry. 
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