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This essay will be my reflective account of working within a group to prepare, construct and present a collective poster on a decade of our choosing and illustrate how historical events from that time impacted the lives and communities of young people and how that shaped the Youth Work practices of that era.  I will reflect on the challenges we faced as a group as we sought to decide on a plan of action, how well we worked together as well as any conflicts or struggles I feel that we had and how I personally dealt with these issues. 
I was one of four that was chosen to work together in our group. One of whom, Student A, I had formed quite a close friendship with and was very comfortable and confident working alongside this person and felt we would very easily accomplish our task efficiently. The other students, Student B and Student C, I had not worked alongside and was not as familiar with either their work mentality or their personalities, so I was slightly anxious on how our group would perform. As Tuckman (1965), described this would be the first of his first in his five-point group development theory, forming. We very quickly set about choosing the decade that we would use for our poster. I feel that from the start there were clear differences on how we all worked as individuals. Unfortunately, I had almost instantly formed a negative view towards Student B as I feel that they sat back and did not play an active role in contributing in the decision making and seemed happier to just agree to any suggestion that was made by the rest of the group and did not seem eager to contribute to any research. Eventually we decided on the 1980s as the decade we would explore. I felt very confident with this decade due to the research I did when we were deliberating which decade to choose. I think that Student A and myself ended up being the main decision makers as we were both very vocal on the different issues that we should include within our poster. Looking back this may have had a negative impact on Student B and Student C, as they may not have appreciated our vocal input and may even have felt that they could not add their views or ideas. Although it could be argued that it was the first step of the Tannenbaum and Schmidt (1973), continuum of leadership model, where by the manager or leader actually tells the other members of the group what they have decided on which initially gives less freedom to the other members to put forward their own ideas. Moving on with the second step of that theory, sell, I then sold the other members of the group my ideas for the content of the poster. Ultimately resulting in me and Student A delegating certain aspects of the poster to each member of our group. 
Going forward with the task, it became clear that we were going to have difficulties in progressing as a group to accomplish the poster. The challenges varied from being able to agree on times to meet, the logistical difficulties due to all four of us living quite some distance from each other and us all having other commitments such as children and work. At certain points the group dynamics became quite strained as these issues were not being dealt with. As discussed by Sapin (2013, pp126-144) I feel the conflict within the group was increasing due to the lack of any ground rules. I feel I unfortunately played a big part in this. I know that I was not open to try and consult with certain members of the group as I had already formed opinions on them, and I was convinced that they were not going to be productive in the outcome. I also think that since I was the one in the possession of the actual poster, I should have been a lot more responsive to the concerns of the other group members regarding adding their contributions and should have made more of an effort to interact with them and find the time to be able to meet with them so that they had the opportunity to work on the poster. 
The day of the group presentation I did feel under prepared personally and as a group as we had not had any time together to go over our delivery. I had had some personal issues that made it impossible for me to be able to agree a time and place before hand to meet as a group, so I played a part in the lack of preparation of the presentation. There was only me and Student B present on the day. This made the presentation very hard. There was a lack in content, flow and teamwork. I believe the research I did was very informative and felt I delivered the information as best as I could under the circumstances.  
As is outlined in Gibbs’ Model of reflection (1988), my conclusion is that I failed at working effectively within the group to be able to deliver the poster presentation. From the outset I had inadvertently alienated two members of the group due to an unfounded personal opinion. We had not as a group set out any goals or framework to be able to get the poster done in a fair and productive way. I had not been available due to personal circumstances to allow the other members of the group access to the poster and my own preparation was lacking. 
Going forward I need to work on not segregating any members of a group due to personal opinions. Also set realistic timelines to be able to manage any logistical issues that may arise. And mostly commit to applying myself more than what I did in this task.



Reference List.
Sapin, K. (2013) Essential Skills For Youth Work Practice 2nd Ed. London: Sage
Tannenbaum, R., & Schmidt, W. H. (1973). How to Choose a Leadership Pattern. Harvard Business Review, 51, 162-180.
Tuckman, B. (1965) 




2

