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How can a business attract and retain employees in the decade ahead?

	As technology advances so rapidly it affects our lives by changing our life styles and transforming our homes that years ago it would have seemed like a science fiction. We are getting more and more dependant on technology. Advancement in technology also affects the workplace as more businesses are incorporating some kind of technological innovations to improve their product or save money in the long term. 
	How can a business attract and retain employees in the decades ahead? The future is unforeseeable and it depends on the kind of business. In the production sector ,for example, with the advancement of automation and robotics businesses would probably need less unskilled workers as the production processes would probably become mostly automated, but that doesn’t mean companies won’t need workers. One way of retaining a percentage of their workforce is to offer training for employees to operate the machineries. Thus some of them can keep their jobs and will also receive an increase of their salary, which is always a good incentive.
	Another idea is a collaboration between businesses and government in the effort to create a training career path for adults who are busy with lives and find it difficult to adapt in the upcoming era of technology. Instead of losing jobs to young college graduates they can keep their jobs and progress in their workplace. 
	A third way is offering other kinds of incentive instead of money. Like a more flexible working hours as it will allow for workers to maintain a much better work/life balance. For example some people have a busy life style taking care of children and so on, by allowing them to choose their work time or work style an employer can keep these employees rather than losing them to a company that would allow them this.
[bookmark: _GoBack]	Offering a work from home jobs. For people which workplace is in a office working on a computer the need to be their physically is not necessary. There are more work from home jobs appearing and this trend will continue with the development of technology. For example, in an interview Mark Zuckerberg mentioned that one of the possibilities of the  Metaverse would be for people to work from their home and be in a virtual office if needed. This innovation will be a great incentive to these workers as they will have more free time as they don’t have to lose time driving to the office and risk getting stuck in traffic.
	There are many ways employers can attract and keep their employees, with offering certain perks that would benefit their lifestyle, offering a path of progression in the company or simply monitoring their work force and increasing their salaries on monthly or annually basis. What the work environment will be like in the near future nobody can say for sure. We can make certain predictions but one thing is certain, technology will take over the production sector and many unskilled workers will remain in unemployment. Fortunately this transition won’t happen in a day and people will have the time to adjust slowly to these changes.
