MANAGING PEOPLE
SBUS5121
LEVEL 5


By Kristofer Allen
Student Number 1602418
08/12/2017

A critical analysis of Amazon’s environmental influence on their personnel’s professional work and  how the outcomes of both Swat and Pestel Analysis’s will impact upon the management of human resourcing within Amazon.





[bookmark: contents]

Contents
1.	Introduction	2
2.	Findings	2
3.	Conclusions	4
4.	Bibliography	4
5.	Appendices	4
Apendix A:	4
Apendix B:	5
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This case study looks to identify factors, brought about by Amazon, that influence the environment within which their personnel professionals work. To identify these factors this case study will assess two analyses of the company; the first being an internal analysis (SWOT) and the second an external analysis (PESTEL). 
These analyses will come from primary and secondary sources. Primary sources being from the writer’s analyses and secondary sources found through literature and the internet. The assessments of these analyses will then be contrasted to determine whether the efforts of the company in respect to their personnel professionals are effective.
[bookmark: findings]
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If one was to research analyses of Amazon many different approaches and subject matter can be found. This includes focuses such as profits, work environments and staff retention. Each of these allow the reader a glimpse into Amazons work ethic in respect to their employees. Within this section this paper will look to demonstrate the relevant findings within these analyses and determine what efforts Amazon, in respect to their personnel professionals, are employing.
This paper will begin by looking at internal (SWAT) analyses. The first of these analyses is one that focuses on the strengths of Amazon. The main strength is that Amazon it is a huge global brand. It is recognisable for two main reasons. “It was one of the original websites to do delivery of a worldwide scale, and over the last decade it has developed a customer base of around 30 million people” (Appendix A, Strengths). Being a part of a massive organisation would allow staff members to feel part of a community and can provide a sense security for them.
The second of these analyses is one that focuses on how the companies’ profits can be shown to be decreasing the weaknesses of the company. They state that in June 2005 profits dipped 32% to $52m (£29.9m) from $76m during the same period in 2004[footnoteRef:1]. A reasonable assessment for this decrease on profits could be because of Amazons well known ‘free shipping’ to customers. Therefore, one could suggest that a revision of its ‘free shipping’ could be a necessary move to make by the company. [1:  (Marketing Teacher.com, 2006)] 

As it is, on the date that this article was published, a revision of this kind could increase Amazon’s profits to over $500m. Which no doubt would stop the erosion of profits[footnoteRef:2], therefore making the notion of a revision seem logical.  However, free shipping isn’t just problematic for Amazon in terms of profit, it can also cause issues for their employees.  [2:  (Marketing Teacher.com, 2006)] 

For Amazon employees ‘free shipping’ seems to mean longer days. With the offer of ‘free shipping’ more and more people are taking the opportunity to order Amazons products, but this is causing a great strain on their employees. While there are some good reviews about working in the Amazon Warehouse, there are a higher majority of negative reviews to be found. One worker, that has been working in an Amazon warehouse for over a year, made a valuable list, to this paper, of the positives and negatives of working there. 
In one of the negative points the worker states that they are “Forced to work 11 hour shifts, 5 days a week” with “compulsory overtime during busy periods”[footnoteRef:3]. To the sense of a common man this work ethic would consciously produce high stress and low satisfaction for employees.  [3:  (Amazon, 2017)] 

Because of these factors one could conclude that while the advantages for the customer are great with free shipping, along with next day delivery, it can be seen as more of a problem for Amazon. This due to the loss in profit and harsh nature of the work for the staff which perhaps could give Amazon even more of a loss because of a lack of enthusiasm and costs of training new employees.
The third of the SWOT analysis is opportunity. Since Amazon is become a more diverse company, trying to include as many products as they can into their business would be causing a problem for the Human Resource area of the company, due to having warehouses in many different countries with different diversities. This could cause workers to not know where to turn to if they have a problem at work or even refrain from saying anything as they might not be able to physically won’t be seeing the individual that they are talking to causing them to rather quit rather than improve the company.  Many other companies as well find it hard to make sure that their members of staff are feeling motivated and are enjoying their time in the company. These issues arise when the Human recourse department are not located properly, some people prefer to talk in person rather than over the phone or via email. For people to feel cared about someone from the company needs to be there for them and they need to know who and where they are. 
The last points are the threats to the company. From looking at finding from the weakness segment of the analysis, the biggest threat to Amazon seems to be them. Supporting this statement, another Amazon employee - on a different website – made this statement about working within the Amazon warehouse; 
 “Unfortunately, Amazon takes a very Darwinian approach to staff retention, doing everything they can to make life as hard as possible; targets are down to the second and are monitored electronically, breaks are short, discipline is harsh, shifts are long and you are expected to perform 110% at any given point. It's a workplace that wears employees out because the company is secure in the knowledge it can just hire new people.”[footnoteRef:4].  [4:  (Amazon, 2017)] 

This statement can give bystanders great concern in response to the harsh conditions Amazon is imposing on its staff, especially in respect to the generation of working ethics that the new generation are raising with them. Companies such as Google who promote a happy and lowered stress environment for their workers are promoting the benefit to companies that happy workers produce. Amazon however currently is getting the opposite review from their staff as they are feeling that they (the staff) are insignificant and irrelevant in the company.
Another issue brought up by the Amazon warehouse employee is fear. From these statements Amazon seem to be producing a great deal of fear in their staff, who are already finding it hard to work there currently, and then are being given added pressure as they feel that they are not wanted and can easily be replaced, possibly causing their employees to not argue with these stressful conditions on issue that they could lose their jobs and end up with nothing.
The PESTEL analysis focuses on the external aspects of Amazon. The first segment of this analysis is referring to the political aspects of Amazon. Due to the scale of the company’s operations they are indirectly affecting politics in the areas where they reside. Amazon has a strong presence in many different market segments so governments usually have a stance towards Amazon in particular. In the US, US President former press secretary was hired as Worldwide Corporate affairs to deal with political issues to do with the business. Since then the Amazons lobbying budget has been increasing in the US increasing its influence even more.[footnoteRef:5] [5:  (Dudovskiy, 2017)] 

[image: Amazon PESTEL analysis]([footnoteRef:6]) [6:  (Opensecrets.org, 2017)] 

The second aspect is the economic factors found in the world them. Roberta Greenspan had this to say about the Chinese economy in correlation to Amazon. “Amazon has other growth opportunities in developing countries. For example, the increasing disposable income in developing markets could boost the company’s financial performance. However, the potential economic recession of China threatens Amazon’s business. The Chinese market is one of the biggest markets that the company hopes to increasingly penetrate.”[footnoteRef:7] While the Chinese Economy is booming Amazon will find increasing amount of profits, if the economic recession happens however there will be severe losses due to circumstances that amazon cannot control. With is focus on China Amazon need to be aware that their human resourcing needs to be from china as well or they will encounter similar problems with their works as they are currently having in the UK. [7:  (Greenspan, 2017)] 

With the rise of Social media advertising has been easier than ever for Amazon, with companies such as Facebook and Twitter providing space for companies to advertise on every page of their platform. This advertising helps reach people from all across the globe. This requires Amazon to make sure that their advertisements are reaching the intended group by producing potentially many different advertisements depending on where the individual is from in the world or one universal advertisement to share to all.
The Technological aspects of the constant use of mobile phones provide everyone with constant consistent access to the internet. Due to this kind of technology online shopping has been highly successful for companies to invest in. The availability for 4G data plans has made the internet even faster for traveling customers. All of these aspects have hugely benefited Amazon buy providing their customers with an opportunity to shop whenever they need (see Appendix 2 Technological).
One of the Ecological factors that Amazon helps with is with their online storage which eliminates the need for storage devices to view films and documents, saving paper and the manufacturing of data storage devices. Also by allowing customers to purchase products such as films online, it also eliminates the need of distribution of that product to the customer’s house causing less pollution.[footnoteRef:8]  [8:  (Haseeb, 2017)] 

Finally the last aspect of this analysis is legal. At present, increasing pressure is placed on multinational corporations to risk assess their clients, and any politically sensitive clients or clients on terrorist watch lists should be sanctioned[footnoteRef:9].  Amazon is currently under federal investigation in America for selling products to individuals on terrorist watchlists and violating US sanctions, showing a disregard to international law and safety[footnoteRef:10].   [9:  (Gov.com, 2012)]  [10:  (Dailymail.com, 2017)] 

[bookmark: conclusions]
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From the findings Amazon is a very influential and powerful worldwide company. Due to it being so powerful however if currently mistreats their staff and disregards on occasion law itself. While the company does have many positives, the underlining negatives are causing issues making the biggest threat to the company is the staff, not because the staffs are not doing what they are hired to do but rather when they are upset with Amazon they leave instead of speaking to someone in the company about their issues first. Miscommunication seems to be the problem of Amazon. Staffs needs to know where they can turn to of problems arise and the issues need to be swiftly resolved. 
Amazon offers a lot of ‘extras’ that other companies can’t for example their next day delivery. This is causing stress to workers and forcing them to over work themselves. In conclusion for the company to move forward they need to increase staff to lighten the work load for others and improve training for managers and workers helping them work together as a team rather than a group of individuals.
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[bookmark: _Toc500341242]Apendix A: 
Internal Analysis of Amazon (SWOT Analysis) 
Strengths: 
· “Amazon is a huge global brand. It is recognisable for two main reasons. It was one of the original websites to do delivery of a worldwide scale, and over the last decade it has developed a customer base of around 30 million people”.[footnoteRef:11] [11:  (Marketing Teacher.com, 2006)] 

· Amazon is the world’s leading online retailer. The company gains its strengths primarily from a three-pronged strategic thrust on cost leadership, differentiation, and focus. This helps the business show its value to its shareholders.
Weaknesses:
· Free Shipping of products. This is rumoured to cost Amazon over $500m a year which is blessing for customers not to pay however causes the company to lose a substantial amount of money annually. 
· Amazon has been diversifying its products. Meaning that it has allowed its focus to waver from its core competence of retailing books online and allowed itself to venture into newer focus areas. Amazon has to be careful that it doesn’t lose its focus on its core roots and spreads itself too thin.
Opportunities:
· Collaboration with other online companies is prominent with Amazon. In 2004 Amazon moved into the Chinese market, by buying china’s biggest online retailer, Joyo.com. This provided Amazon with a foothold in China and another sustainable source of income.  
· Another opportunity which Amazon had just stared doing, relates to it rolling out more products under its own brand instead of being a forwarding site for third party products. This would mean less shipping costs for the company and potentially greater profit margins.
Threats:
· International competitors can damage Amazon as it expands. If online competitors grouped together in their ventures they could be able to undercut them due to product coming from their original source. Less shipping around warehouses more profit for the companies.
· One of the biggest threats to Amazon’s success is the increasing concern over online shopping because of identity theft and hacking which leaves its consumer data exposed. 

[bookmark: _Toc500341243]Apendix B:
External Analysis of Amazon (PESTEL Analysis)
Political Factors:
· Governmental support for e-commerce. Some countries in the world have block websites and in some cases made it illegal to go onto foreign websites. Amazon could work around this by working with the governments directly however companies in the country wouldn’t be as restricted and could push amazon out of business in that region.
Economic Factors
· “Potential economic recession of China should be a great concern for Amazon due the amount of products that are currently being manufactured in that country. If China starts to recess, the outsourcing of manufacturing product would cause amazon to think about other venues”.[footnoteRef:12]   [12:  (Greenspan, 2017)] 

Social 
· “With innovation in technology, internet users are increasing every year, and Amazon is providing ways which will help to increase market share. Social networks like Twitter and Face book are visited by hundreds of people every day. This social platform provides direct marketing. Amazon increases awareness via social network marketing strategies”.[footnoteRef:13] [13:  (Haseeb, 2017)] 

Technological 
· “Online shopping trends have received a boost in the recent years. The increased use of mobile technology and growth in digital technology both has boosted online sales. Now a larger number of people are having smartphones across the world. A large number of people have smartphones with internet connections and they do a lot from their phones including social media and online shopping”.[footnoteRef:14]  [14:  (Pratap, 2017)] 


Ecological
· Amazon offers cloud storage which eliminates the consequences for storage device or hardware services for public. This means we do not need computer components, either hard drives for mass production. Online shopping means eliminating the travel time and distance which will result in less pollution. Shipping products need additional packaging for shipment. Amazon is seeking ways towards greener shipping solution.
Legal
	Working conditions 
2

image1.png
s12m

s

_sam

Total

saom

s2.am

%0
0 01 02 02 '04 05 06 07 8 05 ‘0 1 12 13 14 15 16 17





