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INTRODUCTION
Marketing plan refers to set of direction, approaches, techniques, actions and decisions that marketers had been taken (Azimovna, Shokhrukhovich and Rofejon o'g'li, 2022). The current assessment will be based on Sheraton Hotel, which falls under the list of Marriott leading hotel brands in the UK. The study will highlight an appropriate marketing plan which purpose is to generate chosen brand service awareness in the market. The report will explain situation analysis, smart objectives, strategy, tactics and action. Lastly, it will also justify USP, their features and benefits as well as ways to measure the success of marketing plan prepare in the context of hotel.
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SWOT analysis-
	Strengths 
	Weaknesses

	· Skilled workforce, strong brand presence, effective marketing campaigns and better financial performance of Sheraton, can be considered as key strengths of company. 
	· Poor innovation in consumer service, lack of in room technology and inappropriate leadership styles are the main weaknesses of hotel that can affect negatively upon organizational growth and success of marketing plan.  

	Opportunities 
	Threats

	· High extent of growth opportunities in developing markets or nations, technology advancement in form of digitalization and appropriate leadership styles. All these are market or business growth chances that Sheraton can grab. 
	· Intense competition, regulatory changes and constant emergence of new trends in the hospitality industry, increases the level of threat upon business, which is important for management to overcome in appropriate manner.







Segmentation and targeting-
	Sheraton can utilize mix of demographic, behavioural and geographic segmentation strategies (Aksu, Albayrak and Caber, 2022). It can also take action to utilize undifferentiation targeting tactic to target all from aged 18 to 50. 
Porter five forces-

	Porter’s five forces
	Impact

	Bargaining power of suppliers
	The extent of suppliers bargaining power is low, because there were number of suppliers exist in the hospitality sector that affect positively upon hotel in term of increasing sales.

	Bargaining power of customers
	The bargain power of target market is medium to moderate because of poor quality of accommodation services accessible in the market (Ohanyere, 2022). 

	Threat of new entrance
	The extent of new entrance threat is low, because of difficulties and challenges a company would face while entering into hospitality industry.

	Threat of substitute products and services
	Threat of accommodation substitute services and products is high because number of substitute such as low cost stay and other things has arrived in the recent time that can put negative impact on brand.

	Competition between hotels
	High extent of competition can contribute to increase stress level upon management within Sheraton.







Perceptual marketing map-
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Awareness of Sheraton B2B relation, partnership and Franchises-

	Hotel and its management maintain business to business relationship by conducting effective strategies. Therefore, they make partnership with owned hotel chain such as Marriott International. It serving franchise in regard to leisure and business travellers.

PESTLE analysis-

	Factors
	Impact 

	Political factor
	It affects negatively due to political instability, etc.

	Economic factor
	Good economic growth can put positive impact on Sheraton.

	Social factor
	Emerging market trend such as veganism, etc. can put adverse impact on hotel business management practices. 

	Technology factor
	Advancement of technology can affect positively in form of increasing operational effectiveness or efficiency. 

	Environmental factor
	CSR can put positive impact by building sustainable brand image in the market (Ziliwu, Lubis and Widjiantoro, 2022).

	Legal factor
	Changes related to workplace health and safety Act 2010 can affect negatively, as it lead to increase work pressure upon management.
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· To generate awareness in the market about Sheraton hotel services and products.
· To increase profits up to 40% within 2 years.
· To build wide customer base by 40% within 2 years.
· To gain competitive advantages within 3 years. 
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Sheraton hotel value proposition encompasses a clear statement as it stated that management efforts to create happiest and safest accommodation places where each of the visitor are taking pleasure of their holidays with friends and family (Quintás, Martínez-Senra and García-Pintos, 2023).  
It will communicate its value proposition through usage of appropriate positioning tools such as Instagram a specific social media channel. Value proposition will affect targeting and positioning in positive manner in term of strengthening marketers to deliver the clear message of hotel to target people form aged 18 to 50.
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Marketing mix-
Product- 
	In form of product, Sheraton currently offering a specific destination and that is offers and discounts, especially during special events, which help to gain the attention of new visitors and also aid to retain them with existing target market (The 4 Ps of Marketing and How To Use Them in Your Strategy, 2022). 

Place- 
	Sheraton hotel can take strategic action, which enable visitors or travellers toward finding the area or location from where firm plan to offer services and provide the best hospitality products. For instance, it can establish own outlet and select a specific distribution channel such as internet, through which visitors can find the location and easily get access of everything that hotel will plan to introduce in the market. 
Price- 
	In order to achieve the gaols and key objectives of business, marketer can select a specific pricing strategy that apply after major and essential discussion with high authority and other stakeholders. Thus, they can take decision to utilize premium pricing tactic, which can benefit hotel in varied ways. For example, it can support to increase profits and generate revenue more than rivals in the hospitality sector (Subrahmanyam and Arif, 2022). The pricing points, consumer value and marketing environment analysis will be displayed or shared appropriately through decisions and strategies will be select by marketer. 
Promotion- 
	Sheraton hotel will be advertised through effective and appropriate marketing channels such as social media platforms and traditional marketing sources. For example, marketer can develop the best strategy to promote or advertise business in form of creating official page of hotel, they can also consider key elements of RACE model such as research, action plan, communication and evaluation (Introducing The RACE Growth System and RACE Planning Framework: practical tools to improve digital marketing, 2022). As each element enable marketer to achieve the strategic aim and objectives of current marketing plan.
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Gantt chart-
	Task Mode
	Task Name
	Duration
	Start
	Finish

	Auto Scheduled
	Preparation
	10 days
	Wed 2/22/23
	Tue 3/7/23

	Auto Scheduled
	Market research
	15 days
	Wed 2/22/23
	Tue 3/14/23

	Auto Scheduled
	Marketing channels
	8 days
	Wed 2/22/23
	Fri 3/3/23

	Auto Scheduled
	Gathering feedback
	2 days
	Wed 2/22/23
	Thu 2/23/23



Marketing channels schedule encompasses number of activities and practices that a marketer takes into their consideration and account for purpose of completing current marketing plan. The comments provide by customers and others related to hotel services and products can contribute to inform decisions, as it drives the attention of marketer toward taking right decisions such as trend identification that allow Sheraton and its management to reach targets. 
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Unique selling point is the best thing that makes ventures better than rivals, whether it is public or private sector companies (Guo and et.al., 2022). The key features of USP is list of potential differentiators, research based on competition, comparison and then action. Unique selling point can benefit Hotel in term of gaining competitive advantages. Deluxe hotel rooms and other accommodation services are the unique selling point of hotel. Management would measure the success by analysing the gap between current and earlier profit margin. Business travellers, small conference groups, tour groups and individual traveller, are the new consumers, 
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CONCLUSION
From above study, it has been determined that lack of in depth analysis, time constraint, budget limitation and lack of resources are the major challenges associated with marketing plan that had affected success of overall planning. It has been identified from above analysis that each challenge affect organization growth due to which strategic actions would be taken. 
Recommendations-
	For purpose of eliminating the adverse impact of challenges marketer can utilize the best approaches for examples, they can take action to schedule whole day and practice as well as activities that covers things on time like arrange resource and utilize the same.
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MARKETING PLAN

»  Sheraton can utilize its strengths such as skilled and talented labor to
gain competitive advantages, overcome weakness and grab market

growth chances effectively.

»  Organization will differentiate target market by using undifferentiation
targeting, demographic, psychographic and behavioral segmentation

strategies.

» Bargaining power of customers, suppliers and other factors put direct
impact on hotel. For example, low bargain power can put positive

impact on brand in form of continuous success.
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» New consumer, such as travelers can benefit business as they have positive attitude
towards brand that contribute to gain their attention and retain exiting target market,

who can increase the profitability of venture.

» Sheraton for business success can select internet as distribution source because it can
help firm for continuous growth and success of business within competitive hospitality

sector.

» The success of business also depends on price and promotion elements of marketing
mix that help to reach targets. For example, hotel and its management can take decision
to utilize Instagram, email marketing and other tools to aware people about service and

products firm plan to offer in the market using premium pricing strategy.
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Recommendations

Marketers should use the greatest strategies to eliminate the negative effects of
obstacles. For instance, they can prepare their entire day and practise as well as
activities that cover things on time, including organising resources and putting
them to use.
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