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[bookmark: _Toc40700045]Introduction 
Environmental analysis in the context of an organisation implies the type of analytical approach through which an understanding of the market and how it influences an organisation is accumulated. As per the provided case study, the organisation, which has been provided, is Volvo Cars. In this analysis, the organisation is focusing on initiating different types of electrical products as per the demand of the consumer (Volvogroup.com, 2020). For achieving this, a PESTLE analysis, Porter five forces, and other models will be illustrated in this assessment. Focus has been given upon different types of factors such as automation, consumers and supplier power, and others so that it can be understood how the organisation reacts to them. 

[bookmark: _Toc40700046](a) Major forces shaping the business environment 
PESTLE analysis
PESTLE analysis is an external framework that an organisation utilises in order to understand the various types of factors that are prevalent within a company and how it affects the organisation directly (Rastogi and Trivedi, 2016). Several factors present within this model all of which will be implemented in the case of Volvo Cars below:
	Particulars
	Factors
	Impact on Volvo Cars
	Ranking (Based on impact)

	Political 
	· Brexit turmoil
· High levels of corruption index (Del et al., 2015)
	· interpersonal relationship between EU and UK employees in Volvo Cars with become work
· corruption will increase the brand value of the business
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	Economical
	· Decreased unemployment
· Increased inflation rate
	· Decreased environment means the organisation will be able to get more competent subordinate
· a higher level of inflation is negative for the business as purchase cost will increase
	4

	Social
	· Elevated literacy rate
· Increased level of population every year
	· literacy rate is a positive aspect for the business as more marketing advertisements shall be effective
· Higher population will allow a larger target audience. Organisation to acquire
	3 

	Technological
	· Streamlined automation
· Extended social media reach
	· streamlined automation will help create uniformity and increase production
· social media can be utilised by the business as it will enable to reach International and local consumers
	5

	Legal
	· Employment act 2002
· Data protection act 2018 (Lam, 2018)
	· Employment act will give more opportunities in the market to different employees
· data protection act will in hand confidential information to be collected from data leakage
	6

	Environmental
	· Corona virus  pandemic
· Decreased effect on the environment due to long down
	· Providers has initiated businesses to stay close temporarily
· the lockdown has minimised the amount of purchases which are currently being made
	 1


Table 1: PESTLE analysis
Porter’s Five Forces 
Porter’s Five Forces is an analytical framework that evaluates different aspects of the competitive market within the vehicle industry in order to understand how industrial aspect affects the organisation (Dobbs, 2014).
Threat of new businesses (Low): A high margin of investment is required in order to enter into the vehicle industry, there is a lower margin of competition from new businesses. Several examples can be provided of how large electrical companies have acquired small businesses. Since existing large companies, have an immense level of sales and reach in the market. It is highly unlikely for new businesses sustain in the long term, as major companies will ultimately attempt to take them over with immense level of funds and attractive offers. Some examples of electrical vehicle company acquisitions and takeovers market include Circ acquired by Bird, Gotcha acquired by OjO and more (Crunchbase. 2020). Both of these examples illustrates how a major company has been able to successfully acquire and change the internal resources of the smaller company, which it has eliminated as a competitor. After the takeover, major changes that take place internally within a small company that includes organisational such as deconstruction resources such as material, employees, internal management and others. Apart from this, when it comes to the future, the acquisition company as well as the small company have of high chance of being able to obtain competitive advantage much more easily in the electrical industry.
Bargaining Power of Suppliers (High): Suppliers play an integral role for of vehicle industry as they help in providing quality components that enhance the longevity of different vehicles creating more goodwill.
Bargaining Power of Buyer (Low): The bargaining power of buyers in the vehicle industry is low, as they do not have much paperwork the prices of a particular electric vehicle as they are new in the market and conduct high in order to create.
Threat of substitute products (High): A large number of substitute products are available in the market for electric cars that include electric cycle, electric bikes, and others.
Rival competitors (High): A large number of competitive companies that are direct threat to Volvo Cars that includes BMW, Tesla, Jaguar, and other organisations (Rawlinson and Wells, 2016)
Attractiveness of the Industry: As per statistical information, it has been ascertained that the electrical vehicle market in the coming years will be estimated to grow to $569 billion. This estimate is underpinned to be achieved by 2026 where the annual growth of the company will immensely raise between the ears of 2019 and 2026 (Larson et al., 2014). In the electrical vehicle industry, major different types of transportation vehicles such as cars, bikes, three wheel vehicles, are currently becoming a popular means through which electrical technology is developing. 
Rationale for Occurring Changes
There are several reasons why major different types of shifts have occurred in the electrical industry, some of which will be illustrated here:
· Currently in the global electrical vehicle environment, there has been an extensive growth in the number of electrical companies, which are competing with one another. This is because you companies realise the potential that is present in the market and wish to take advantage of it in order to create their own audience and increase the margin of revenue that they can obtain (Wilberforce et al., 2017).
· Pollution has played a major aspect in the development and innovations of electrical products as well. Due to our occurrences such as global warming, greenhouse effect, release of toxic gases by manufacturing companies, there is a need for the replacement of diesel and petrol vehicles. Owing to this, it has become mandatory need for automobile companies to explore electrical vehicles to grow
· The reason why changes are taking place is also for the price at which petrol and diesel oil is being sold. The price of electrical batteries of patrol a diesel is much higher than electric lithium. The mileage, which they gave in comparison to petrol and diesel, is much more at a cheaper rate when compared to the former as well.
Comparison between electrical vehicles and diesel and petrol cars
	Features
	Electrical vehicle
	Fuel vehicle

	Power source
	· 100% Electrical Batteries
	· Patrol or diesel cars and fuel

	Carbon emission
	· Extremely low
	· Extremely high

	Operation costs
	· Immensely low
	· Immensely high

	Purchase cost
	· Purchase cost is extremely high
	· Purchase cost are minimised (Vaughan, 2017)

	Governmental incentive
	· Governmental support present
	· No governmental support 

	Mileage
	· Mileage limited between 150 and 300 miles
	· Mileage over to 250 miles

	Integrated home benefits
	· Solar panel utilisation 
	· No integrated home benefits

	Maintenance
	· Low maintenance costs
	· High maintenance costs


Table 2: Difference between Electrical and diesel/petrol vehicles
From the above analysis, it can be understood that the battery electrical vehicles are much better than petrol and diesel vehicle in several different aspects. These different aspects include low cost of maintaining, high governmental support, low carbon emission probabilities, charging possibility directly at home, average to high mileage rate, and others. The only aspect electrical vehicles of the disadvantage product are that the initial purchase cost of the vehicle is extremely high when compared to petrol and diesel vehicles. However, the long-term benefits are extremely elevated as these products are able to sustain for a long period (Pappas, 2014).
When putting electrical products in contrast with diesel/petrol manufacturing companies, it can be understood that the latter are the group with our producing electrical products as well. They are trying to bring obtained within the industry. Competitive companies such as Tesla, BMW and others are businesses which primarily emphasis upon manufacturing and releasing several vehicles. However since these companies is being able to witness the potential which is present in electrical products, this is a threat for Volvo Cars. 
Presently in the competitive market, the amount of rivalry has decreased due to the presence of the Corona virus pandemic. This has created obstacles in business operation for which sale has been stopped (Nykvist and Nilsson, 2015). Manufacturing and supply have been stopped and organisations facing increased inventory cost due to such crisis. If the situation continues, companies cannot witness their financial growth in upcoming years. 
Hofstede’s cultural dimensions
This cross-cultural framework helps an organisation to understand how it can position itself better when it is compared to other businesses (Law, 2017). In the case of Volvo Cars, it will be performed below:
	Particulars
	Impact on Volvo Cars

	Individualism Versus Collectivism
	Extremely High Collectivism

	Power distance index
	Low Power Distance

	Uncertainty avoidance index
	Moderately Uncertainty

	Masculinity versus femininity
	Highly masculine (Uhl et al., 2016)

	Long-term orientation was a short-term orientation
	Long-Term Orientation

	Indulgence versus restraint
	Extremely indulgent


Table 2: Hofstede’s cultural dimensions

Organisational changes (Five Year Analysis)
There has been immense growth in the last five years for the electrical vehicle in the automobile industry. These types of vehicles help in minimising the level of pollution and helping arrange the advantage of clean air to another level. Furthermore, electrical products have the probability of saving the money of consumers as well as it operates on charge rather than high costing fuel. This allows it to become more cost effective in the longer. Through the provided figures, it can be seen that in the last few years there has been dramatic growth in the development and popularity of electric vehicle in various parts of the world. In 2013, there was only 0.23 million electric car products being developed however, as of 2018, the demand has raised several folds and there is currently a large popularity of the above 3.29 million electric cars (Burns and Dewhurst, 2016).
[image: ]
Figure 1: Electric Car Development in the Last Five Years
(Source: Bryson and Daniels, 2015)
Reasons for the organisational changes
Organisational changes are being brought within Volvo Cars since there is a clear demand in the margin of electric products that are desired by consumers. As per the provided case study, it can be understood that consumers currently want more number of electrical products from the business and see more value in the communities. The organisation currently feels an increased level of pressure from consumers in order to provide more output and higher level of effort in order to perform better in the market (Bryson and Daniels, 2015).
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Porter’s Value Chain 
As postulated by Simatupang et al. (2017), Porter’s Value Chain is a systematic framework that consists of a variety of activities, which are interconnected with one another. 
Primary Activities
· Inbound logistics:  Inbound logistics encompasses the way in which the organisation brings in different types of companies such as battery units, raw steel, rubber, and other materials that help in constructing of electrical vehicle.
· Operations: Accommodation is the process through which all of these materials are systematically changed by the employees through machines and other configurations in order to produce a high-end electrical vehicle.
· Outbound logistics: Outbound logistics is the procedure through which different types of cargoes are utilised in order to share and transport the end electrical vehicles of Volvo Cars effectively towards the consumers.
· Marketing and Sales: As demonstrated by (), Marketing can be utilised effectively by the organisation in order to advertise the new electrical products which have been created so that immediate sales can be obtained and the revenue of the organisation can skyrocket in a quick manner. However, sometimes advertisement is not effective as consumers are not stimulated enough mentally.
· Services: There are multiple types of services that the organisation provides with its electric cars that include fast charging facilities, easy access ability to components, and other features
Support Activities
· Firm infrastructure: The infrastructure of the organisation is well developed, as the organisation possesses different types of automated machines that allow the business to create a large number of electrical vehicles at a quick pace.
· Human resource management: The human resource individuals of the business help the organisation to perform employee recruitment and selection and performing performance evaluation on existing staff members.
· Technology development: Technological development is another area that helps in effective production of vehicles. Different types of equipment, within the organisation are specialised towards creating electrical products faster.
· Procurement: As showcased by Prajogo et al. (2016), the way in which materials are procured and they are sent to the market also determines how demand will be met and supply can be sustained. However, demand cannot always be projected as it occurs suddenly as well.
The reason why there is a drive for increase in the production of electric cars is that currently there is an environmental need present to reduce pollution. Apart from this, consumers required decreasing their petrol and diesel spending as well as these natural resources is diminishing immensely. Different types of changes have already taken place in the market, as different types of forms of trying to position themselves with electrical scooters, electric cycle, and product that are more sustainable in the long term. Utilising the above Porter’s value chain model, Volvo Cars has the opportunity of initiating its own line of electrical cars as well that can compete with the existing products of the competitive market
New business opportunities 
There a large number of business opportunities which are present for Volvo Cars. These opportunities include creating different types of car charging points around UK to enable the prospect of quick refills. Electrical charging is much cheaper when compared to petrol, it is likely that a high number of consumers will be attracted since they will be making much more saving (Erasmus et al., 2016). In order to create battery production factories, it is important that labourers be provided with adequate safety gear so that they can be protected from different types of contamination and work hazards. This will help in drawing in different types of employees from various locations and will enhance the prospect of the business acquiring skilled employees (Porter and Kramer, 2019). 
The organisation will focus on acquiring different types of raw material that will help in enhancement of production to another level. Emphasis will be given on exporting different types of high quality steel, battery units, wheels, and other materials that will help in enhancing the longevity of the electrical cars, which is being attempted to be made by Volvo Cars.  The better value the organisation is able to provide to the consumers are more likely it is that long-term sales will be made and repeat consumers will be created (Canning and Found, 2015).
Businesses to be Discontinued
In order to initiate this new electrical vehicle series, the organisation should focus upon eliminating existing diesel and petrol vehicles that have already been initiated into the market. Performing activities such as this would save the market immensely, this is because many consumers are already present require regular servicing in order for their cars to run optimally. In order to deal with this scenario appropriately, the organisation has the chance of continuing the car servicing procedure for at least a year so that consumers are able to find other adequate alternatives in the market (Elsmore, 2017). 


[bookmark: _Toc40700048]Conclusion 
In the above analysis, several aspects have been analysed in the case of Volvo Cars and the way the organisation is focusing towards adopting and creating a new series of electrical cars. This is being done so that it can replace the existing petrol and diesel vehicles. Several different types of models have been utilised in this assessment that include a PESTLE analysis, Porter five forces, Porter’s Value chain analysis, along with more. 
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